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Early Praise 

“I wish I had this insight when I was running the manufacturing plants during my 30 working years.

—Tom McAllister, retired Plant Manager.

“A charming lesson in giving negative feedback, with deep implications for reverencing the people you work with, and caring about their feelings." 

—William Cleary, author Prayers for Lovers and other books. 

“You will enjoy reading it, and learning how to improve your assertiveness in an entirely unique way, and reach a win every time, a solution with finesse. 

—Maria Hubert von Staufer, author, Jane Austen’s Christmas: The Festive Season in Georgian England, and other books. 

“This useful, reader, friendly book will help anyone seeking peace and prosperity in their office, home, church, or civic organization.” 

—Neil Chethik, author, Father Loss: How sons of all ages come to terms with the deaths of their dads 

“I am certain this gentle approach allows for charitable resolutions within ministerial settings, as well within families and personal relationships.” 

—Rev. Cait Finnegan, priest of the Celtic Christian Church and co, director of Good Tidings. 

“This will be an excellent tool for building successful leaders within any company.” —Kristi West, Executive Administrator, 2nd Source Wireless

“This book is a significant contribution to improving workplace communication and, consequently, productivity."

—Richard J. Mitchell, Ph.D. Associate Professor of Biomaterials, Science, University of Kentucky

“I’m thrilled with this book. It’s simple, entertaining, capturing. I have seen Dr. B. teach this method. It is truly effective, brilliantly attracting the ‘smart guy.’ ”

—Erin P. Hunt, Buffet Pizza Company, LLC, Executive Management Team 

“Win-Win Finesse is a very powerful and elegant technique for approaching and solving conflicts..This is a book that will change people’s lives in very positive ways.”

—Lance Brunner, Director of Graduate Studies in Music, University of Kentucky, Director of Shambhala Training,

“With this technique, we can talk with someone rather than talk about someone. That simple difference can make all the difference in the world in putting fun back in work.”

—Rick Loghry, retired CEO, Mason and Hanger, retired. 
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Finesse Defined

Finesse is diversely defined by various dictionaries as a subtle action designed to obtain a specific effect; a skill in coping with a difficult situation; or an underhanded trick or a smart stratagem.; 

In this context, finesse means framing the caring relationship to foster and enable a helpful listening and acceptance in the face of receiving negative information about the effect of one’s behavior. It involves the crafting and choosing of words to secure the descried response of accepting negative feedback about oneself. The effect is a more open and honest sense of teamwork with both partners feeling affirmed and encouraged. This is, therefore, a , Win-Win, “thumbs up” from both sides.

It is an art, to be crafted to fit each unique human situation, not simply a formula to be used mechanically as if the words themselves were the trick. Thus, , Win-Win Finesse cannot be employed outside a caring relationship. 

Quiz: Are You Ready

If you are not sure you need this book this brief five-minute quiz may help.

Are You Ready for the , Win-Win Finesse? Check your readiness

Answer these questions with either of three answers: 0 , Never; 1 = Sometimes; 2 = Often.

1. Have you had bad feelings at work or home that?

you did not have a good way to deal with? ____

2. Do you want to get along better with those at work but have negative feelings about the way you are treated? ____

3. Have you had a manager or boss whose behavior?

bothered you but you found no way to tell him? ____

4. Have you wished you were more confident or bold?

in speaking up with others? ____

5. Are you uncomfortable in giving honest feedback?

to co, workers or those you supervise? ____

6. Have you a relative whose behavior really bothers you, but you keep the family peace at all costs? ____

7. Do you hold back speaking openly for fear of hurting the feelings of those you live or work with? ____

8. Have you received criticism from someone who did not care about your feelings? ____

9. Do you desire to have a better way to deal with your negative feelings with friends? ____

10. Have you wished you were not anxious about conflict and confrontation? ____

11. Do you want more open and honest communication in your own workplace? ____

12. Are you ready to learn an effective way to cope with your negative feelings and still keep important relationships positive? ____

Add your scores. Minimum score = 0; Maximum score = 24. 

Interpretation of your scores:

5 and below: Super, cool. You are an android; consider selling your DNA to the CIA. Return this book to the bookstore or give it to a friend “stressed, out” in work, life or love.

5-10 Mild discomfort, “Cool,” typical levels, usually some desire to find a better way.

10-15 Moderate discomfort, “Warm,” clear or strong desire to find a better way.

15-20 Strong discomfort, “Hot,” ardent desire to find a better way: You are ready Now!

Those who will profit most from the reading of this book have a score of 9 or more. The higher the score, the more one is ready for learning this new, simple yet powerful way. Note: This quiz has not been normed and is not valid for any other purposes than helping you ascertain whether you are ready for the message of the book.

Introduction

Dr. Baute has effectively addressed the Achilles heel in many otherwise well, run teams and organizations: the inability for people to provide negative feedback to peers, subordinates, and most important, their supervisors and managers. Based on many years of consulting with organizations, teaching conflict resolution tactics, and conducting research in this area, Dr. Baute shares his techniques and strategies for overcoming reluctance to provide negative feedback and empowers everyone to overcome their fears.

In addition to an interesting storyline, the book offers many examples from real situations to encourage readers and provides solid, time, tested tactics for improving the problem situations they find themselves in. 

Readers will also find support in reading the many stories offered. They will immediately identify with the situations and realize they are not the only ones facing the situation. 

This book will enhance the reader’s ability to confront problems in a positive way and pave the way to a more productive, positive work environment. As such, the book will be helpful whether it is read as a “stand alone “or as a text for a college course on giving feedback or solving conflict. If everyone read this book, our workplaces would be filled with happier, more productive employees. 

I highly recommend this volume for all employees, whether you are a supervisor, manager, employee, or sole, owner. Dr. Baute has made good use of his extensive experience and knowledge, and everyone stands to gain from it!

—Michael M. Harris, Ph.D., VP, Litigation Support Services, EASI, Consult

(www.easiconsult.com), Professor of Management, University of Missouri

Foreword

In the Old Testament, the bearer of bad news was slain. Yahweh sent Nathan the prophet to confront King David about his adultery with Bathsheba and his murder of her husband to cover up his affair. One does not easily confront kings with their sins of adultery and murder. How was Nathan to do it? 

Nathan confronted the king using a story. He told a fable of the abuse of power. “In a town was a rich man and a poor man. The poor man had nothing but an ewe lamb which had become a family pet. The rich man had flocks in abundance, but when a traveler came to stay, the rich man took the poor man’s lamb to prepare it for his guest.” When he heard the story, King David’s anger flared and he said to Nathan: “The man who did this deserves to die. He must make fourfold restitution for such a thing and showing no compassion.” 

Nathan said to King David: “You are the man and you have shown contempt for Yahweh despite his many blessings.” David repented. Nathan’s use of the fable finessed the king into admitting his guilt and repenting. (II Samuel 12) 

In today’s competitive companies, partners at work need to give all kinds of feedback, positive and negative to one another.

Yet few people have adequate skills in confronting and dealing with their negative feelings. Still less have mastered the art and skill of constructive confrontation. 

A company can have much good going for itself, good service, great products, positive attitudes, good listening, encouragement and great bottom line. Yet all this can collapse quickly when negative feelings are not dealt with constructively. Unless adequate feedback skills exist, few practice effective confronting. Conflict and poor performance do not get adequately faced. Morale and efficiency can be slowly—or rapidly—diminished.

The core competency lacking in all industries at all levels may be the ability to handle negative feelings and conflict. Without these skills, there is a diminishment of both morale and productivity—often unnoticed.

Most managers and most team members recognize that they could be more effective if they were better in handling their own negative feelings and better with feedback skills.

Feedback has been called the “breakfast of champions,” by Ken Blanchard, one originator of the One Minute Manager. 

The following fable is about dealing positively with negative feelings, how to set the stage so that feedback is effective, how to create a situation where it is not only accepted, but welcomed, and becomes a starting place for new open partnering. 

Win-Win Finesse is about the “breakfast stuff” of champions: the milk (of caring) and cereal (bread of words), the actual breakfast food. It is about how to nourish a new workplace climate by effective feedback. Next, we take our model from the prophet Nathan and tell the reader a story. The work situations and the resolutions are actual, based on real life but disguised examples in twelve chapters, followed by “Do I Realize I Create My Reality,” then 34 real life examples by those using the , Win-Win Finesse method.

Chapter One

End of My Rope

“Road rage or maybe suicide,” I muttered grimly, “is an option.” Outside, wind and rain gusted against the windshield as I drove to work that October morning. Inside me, a tempest of feelings was raging. I felt ready to blow up or at the very least, make a fool of myself in some way. 

Moments later, the absurdity of it all hit me and I laughed. In any crisis, I always imagine the worst, case scenario. Then anything less seems a gift from God. Maybe it was being a single mom. Or maybe it was just because I was too ready to go along with others to keep the peace.

I worked in a small office with two other persons and a tough boss. We were wholesale distributors of a popular security system for home building, and usually kept two trucks busy. We were located in a shaded alcove, one story building, in Hamburg Pavilion, in Lexington, Kentucky, near Interstate 75. 

I had issues with both my co, workers, Sally and Bill. Sally talked all the time and Bill was condescending. Meanwhile, Tom, our boss, was not easy. He was in and out of the office, completing sales. Mostly, he was a great guy, but could turn moody and critical under pressure. He had several other business projects going. Yesterday he complained that my scheduling was causing him to race from one part of the county to another. Could I please do something about that? 

I simply had no idea of what to do. I hated even the hint of confrontation. I avoided disagreement with a passion, but now my stomach was churning. I had decided if I could not somehow figure a way to work it out with these three by Christmas, I would start looking for another job. Yet I also knew I would be carrying my own baggage wherever I went.

Besides the office issues, I had my ex to deal with. I knew I accommodated him too much for our daughter Sadie’s sake. I guess I won’t even mention my mother. She is always full of advice that I seldom request. I know she means well. But why do I, Zoe Young, a 32, year, old woman, still feel such a child around my mother?

On top of all this, my brother Larry, a manager, was bugging me to go back to college. He was convinced it would help me. 

I was in a bind, feeling choked up, my heart in my mouth. Even away from work, I found myself rehearsing or replaying all kinds of scenarios inside my head. If I were not rehearsing one, I was replaying one. 

As the team leader, I was expected to manage the work load, even though I had no official title or role. Bill was Tom’s cousin and Sally had been an old girl friend of his from high school. Bill had been Tom’s right, hand man. Had been? Still was. 

When I was hired, I was given Bill’s job managing the books. When Tom announced my hiring, he said to Bill and Sally, “Zoe will keep my schedule current when I am on the road. She will also be our PR and sales backup person. She will manage the books, manage my correspondence, help you when needed, and in general keep the office working well together.” 

So how could I go to the boss with my dilemma, and then have both Sally and Bill mad at me? I saw no positive outcomes possible. Mostly I was a grin and bear it kind of person. But I was on a tightrope— inwardly teetering, ready to fall into the chaos of unmanageable feelings. Fear. Frustration. Anger. Anger at my own “goes along to get along.” And, feeling trapped by it all. 

Headaches were beginning to hammer me with regularity. The only joy in my life was my 11, year, old daughter, Sadie. After supper yesterday, she said, “Mom, you really seem down lately.” She had that kind of intuition. Sheesh, my low energy level was obvious even to an eleven, year, old. 

“Well, something is bothering you,” she said. I shrugged my shoulders and went on preparing supper.

The past few months had taken a toll on me.

I saw proof of it again that night in the mirror. My usually sharp green eyes looked drawn and tired. I was sure there were new lines around my mouth. I knew I was not my usual perky self. I really liked my job. But what was I to do with all these unwanted feelings? 

Later that night, during our goodnight hug, Sadie whispered, “Mom, you need to find your own wizard. Have a dream tonight about it.” 

I smiled and hugged her back. I guess a Harry Potter fan is bound to believe in wizards.

I know I needed something. Wizards, fairy tales, dreams—Hah! Kids are funny. I felt my eyes fill with tears—too many feelings. Maybe I do need some kind of wizard. I had never stood up to anyone in my entire life. As I drifted off to sleep, I hoped it would not be another restless night. October trees were now riots of color, but I was a riot of feelings. I could not have imagined then how much my dreams were about to change my life. 

Chapter Two

Listening Can Be Loving

I














































































































































































































































































































































































































	New manager with former co-worker

	Confronting the boss

	Taking personal calls effects work flow

	Food makes feedback function freely

	Confrontation is necessary for teamwork

	Keeping my cool when interrupted 

	A put-off gets a luncheon invitation

	Don’t share my personal life with others

	Make them a monitor of what they tend to do

	Even explaining the Finesse may help others

	This is nothing to get upset about

	Confronting a domineering person

	Saying no to my boss but keeping him happy

	Your smoking in my office makes me ill






	Complaining is “breakfast” for some

	A special reason for my favorite parking space

	Are you abusing your sick leave balance?

	Telling someone why they were not promoted

	Effectively confronting a sensitive employee

	Confronting associate performance

	When Quality expectations become a pain





	My wife does not like my work hours 

	Apologizing in advance is preventive 

	Know-it-all types do not welcome feedback

	No smoking, please, in my car

	My sloppy careless husband

	Getting my significant other to do chores

	Does it really work on teenagers #1?

	Does it really work on teenagers #2?
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