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	Aspiring writers (fiction, non-fiction, poetry, children’s books, coloring books, memoirs, etc.)

	Creators who want to turn their knowledge into books

	Entrepreneurs who want to use books as business tools (brand authority, lead generation)
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MODULE 1: The Foundations of Writing for Publishing
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	Why self-publishing is an opportunity today

	Identifying your book idea (fiction vs. non-fiction)

	Outlining techniques (story arcs, chapter mapping, content frameworks)

	Building a writing routine and avoiding writer’s block
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Activities/Tools:
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	Book idea brainstorming worksheet

	Fiction & non-fiction outline templates

	Writing tracker spreadsheet
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MODULE 2: Editing & Proofing Essentials
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	Levels of editing (developmental, copy, proofreading)

	DIY editing tips + recommended free/paid software (Grammarly, ProWritingAid, Hemingway)

	How to find & work with freelance editors

	Beta readers & feedback circles
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Activities/Tools:
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	Self-editing checklist

	Editable sample chapter (before/after editing)

	Beta reader feedback form
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MODULE 3: Book Design & Formatting


[image: ]


	Anatomy of a book (front matter, main content, back matter)

	Cover design (DIY tools like Canva vs. hiring a designer)

	Formatting for print (paperback, hardcover)

	Formatting for digital (Kindle, ePub, PDF, interactive books)
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Activities/Tools:
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	DIY cover template pack

	Formatting guide (Word, Google Docs, or InDesign basics)

	Sample layout files
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MODULE 4: Publishing Platforms & Options
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	Self-publishing vs. traditional publishing (pros & cons)

	Amazon KDP deep dive (setup, royalties, categories, keywords)

	Other platforms: IngramSpark, Lulu, Draft2Digital, Smashwords, Kobo

	ISBN, barcodes, and copyright basics
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Activities/Tools:
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	Step-by-step KDP account setup guide

	ISBN application guide (local + international)

	Royalty comparison chart
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MODULE 5: Marketing & Branding for Authors
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	Building an author brand & online presence

	Social media strategies for writers

	Email list building for authors

	Pre-launch, launch, and post-launch strategies

	How to get reviews & book bloggers interested
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Activities/Tools:
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	Author brand worksheet

	Launch day checklist

	Email sequence templates for book release
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MODULE 6: Monetization Beyond the Book
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How to turn a book into:

	A course

	A podcast

	An audiobook

	Paid workshops/webinars

	Licensing, translations, and global distribution

	Creating merchandise from your book (planners, coloring books, quotes)


	[image: ]
	 	[image: ]


[image: ]

Activities/Tools:
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	Repurposing roadmap (book → course → product)

	Audiobook checklist

	Merch design starter kit
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BONUS MODULE: Self-Publishing in South Africa (or Adaptable by Region)
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	Local ISBN process (National Library of South Africa)

	SA distribution options (Takealot, bookstores, local print-on-demand)

	Payment & tax considerations for South African authors
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Final Course Extras
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	Lifetime access with updates (since platforms change)

	Completion certificate

	Downloadable manual (all lessons combined into a single ebook/PDF)

	Option for private coaching upsell
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MODULE 1: FOUNDATIONS OF WRITING FOR PUBLISHING


Learning Outcomes
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By the end of this module, learners will be able to:

	Identify a strong book idea suitable for publishing.

	Outline their book in a structured way.

	Build a consistent writing routine.

	Overcome writer’s block and stay motivated.
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Lesson 1: Why Self-Publishing Is an Opportunity Today


Traditional publishing vs. self-publishing
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	Traditional = slow, selective, limited royalties. 	Traditional Publishing: The Old Standard:




	Traditional publishing has long been the “official” route to becoming an author. But it comes with limitations.

	Slow – Publishing can take 1–2 years from acceptance to bookstore shelves.

	Selective – Only a small percentage of manuscripts are chosen. Rejection rates are extremely high.

	Limited Royalties – Authors often earn just 5–15% of the cover price, while publishers, distributors, and bookstores take the majority.

	Control Sacrificed – Publishers may change titles, covers, or even storylines to fit their business model.


📌 Takeaway: Traditional publishing offers prestige but limits authors’ earnings, control, and speed to market.

	Self-publishing = fast, accessible, higher royalties. 	Self-Publishing: The Author as Entrepreneur




	Self-publishing empowers writers to take control of their own journey. With platforms like Amazon KDP, Draft2Digital, IngramSpark, and local printing solutions, anyone can become both the writer and publisher.

	Fast – Books can be published in weeks, not years.

	Accessible – No gatekeepers. Anyone can publish worldwide.

	Higher Royalties – On Amazon KDP, royalties can reach 35–70%—far higher than traditional deals.

	Creative Freedom – Authors choose their own title, cover, design, and marketing strategy.


📌 Takeaway: Self-publishing offers speed, control, and higher financial rewards—but requires personal effort in editing, design, and promotion.

	Global book market growth (Amazon KDP, eBooks, audiobooks). 	Global Book Market Growth




	The publishing world is expanding beyond traditional print.

	Amazon KDP has become the world’s largest self-publishing platform, giving authors instant global reach.

	EBooks continue to grow in popularity due to affordability and convenience.

	Audiobooks are the fastest-growing format, powered by platforms like Audible and Google Play Books.

	Indie Authors are increasingly becoming bestsellers, proving that self-publishing is not “second class” but a real business model.


📌 Takeaway: The global publishing market is more open than ever—self-publishing is not just possible, it’s profitable.

	Local opportunities (niche audiences, self-publishing in South Africa and other regions). 	Local & Regional Opportunities (South Africa and Beyond)




	For South African and African authors, self-publishing is more than just a business—it’s an opportunity to tell stories that are often overlooked by mainstream publishers.

	Niche Audiences – Books in African languages and culturally unique stories have a growing market but limited supply.

	Direct Sales – Authors can sell through schools, churches, events, and community book fairs.

	Local Online Stores – Platforms like Takealot, Loot, Exclusive Books Online offer space for indie authors.

	Payment Gateways – Tools like PayFast, PayGate, Yoco make it easy for authors to sell ebooks and audiobooks directly.


📌 Takeaway: In regions like South Africa, self-publishing is a powerful tool for cultural preservation, empowerment, and reaching underserved readers.
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Key Insight for Learners

[image: ]


Self-publishing is not just an alternative to traditional publishing—it’s a modern opportunity to own your work, reach global and local audiences, and earn higher royalties while telling the stories that matter to you and your community.
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Activity: 

Compare Your Publishing Paths
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	This activity helps you reflect on the differences between traditional publishing and self-publishing and decide which might fit your goals.

	Reflection prompt: “Why do I want to publish a book? What impact do I want it to have?”


Step 1: Quick Comparison Chart

	Aspect

	Traditional Publishing

	Self-Publishing


	Speed to market

	
	

	Who makes decisions

	
	

	Royalties & earnings

	
	

	Control over creativity 

	
	

	Distribution reach

	
	


Step 2: Reflection Questions

1. If you published a book today, which route feels more appealing to you, and why?

2. What scares you most about self-publishing?

3. What excites you most about self-publishing?

4. Do you think your book idea would work better in a global market (like Amazon) or a local market (like South Africa)?

Step 3: Takeaway Statement

Write a one-sentence statement below to summarize your current mindset about publishing:

“For my author journey, I think _________ publishing is best because _________.”
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Lesson 2: Identifying Your Audience & Niche
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	Fiction ideas: inspired by imagination, life experiences, or “What if?” questions.

	Non-fiction ideas: based on expertise, life lessons, or solving a problem for readers.

	Poetry/children’s books/coloring books: creative formats that are always in demand.







	Why Understanding Your Audience Matters





Knowing your audience is essential before writing. It helps you:

  Write content that resonates with readers.

  Decide the tone, style, and language of your book.

  Identify marketing channels to reach your readers.

  Increase sales and engagement by targeting the right niche.



📌 Key Insight: A book without a clear audience is harder to sell and less impactful.






	Defining Your Reader Avatar





A reader avatar is a detailed description of your ideal reader. Consider:



	A reader avatar is a detailed description of your ideal reader. Consider:

	Demographics – Age, gender, location, education, occupation.

	Interests & Hobbies – What they like, read, watch, or follow.

	Challenges & Pain Points – Problems your book can help solve.

	Goals & Aspirations – What they hope to achieve or experience.



Example:



›  “My ideal reader is a 28-year-old South African entrepreneur who wants to self-publish a motivational business book. She struggles with marketing and needs actionable advice to succeed.”






	Choosing Your Niche


	Your niche is a smaller, specific segment of a larger market.

	Helps your book stand out in a crowded marketplace.

	Allows you to target marketing more effectively.


Examples:

	Global market: Ebooks on personal finance, self-help, or productivity.

	Local market: Books in African languages or culturally-relevant topics.

	Hybrid: Niche topics with both local and global appeal.







📌 Tip: Research platforms like Amazon, local online bookstores, and social media groups to see what readers are already seeking.

	Tools to Research Your Audience


––––––––
[image: ]


	Google Trends – Check interest over time.

	Social Media Groups & Forums – See what readers are discussing.

	Book Reviews – Read reviews on similar books to understand gaps.

	Surveys & Questionnaires – Ask potential readers directly.


Key Insight: The more you know your audience, the easier it is to write a book that sells and impacts lives.
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Activity: 

Define Your Reader & Niche
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This activity helps you create a reader avatar and identify your niche before writing.

Step 1: Create Your Reader Avatar

Fill out the table below:

	Aspect

	Description


	Name / Nickname

	

	Age / Gender

	

	Location

	

	Occupation / Education

	

	Interests & Hobbies

	

	Challenges / Pain Points

	

	Goals / Aspirations

	


Step 2: Identify Your Niche

Answer the questions:

1. What specific topic does your book focus on?

2. Who will benefit most from reading it?

3. How does your book stand out from others in this topic?

Step 3: Reflection Statement

Write a one-sentence statement summarizing your audience and niche:

“My ideal reader is _________, and my book focuses on _________ because _________.”
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Lesson 3: Planning Your Book – Structure & Outline
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	Why Planning Matters


A well-structured book ensures your ideas flow logically and keeps readers engaged. Planning helps you:






	Avoid writer’s block by having a clear roadmap.

	Maintain consistency in tone, style, and pacing.

	Save time during writing and editing.

	Ensure your book delivers value to your audience.


📌 Key Insight: Successful self-published books often start with a solid outline and plan.

	Key Components of a Book Outline







	Title & Subtitle


	Captures attention and clearly conveys what the book is about.

	Should reflect the audience and niche you defined in Lesson 2.







	Introduction / Preface


	Explains the purpose of the book and what readers will gain.

	Connects with your audience emotionally







	Chapters / Sections


	Break content into manageable parts.

	Each chapter should focus on a specific idea or lesson.

	Use headings, subheadings, and bullet points for clarity.


	Conclusion / Summary


	Recap main points.

	Encourage readers to take action (especially for self-help, business, or educational books).


	Additional Materials (Optional)


	Worksheets, exercises, charts, or references.

	Useful for books designed to teach or guide readers.


	Creating a Chapter-by-Chapter Outline







	Step 1: List the main ideas you want to cover in your book.

	Step 2: Group related ideas into chapters or sections.

	Step 3: Add subtopics, examples, and exercises under each chapter.

	Step 4: Review the flow – ensure it progresses logically from start to finish.





Tip: For fiction, you can use a plot outline, including characters, conflicts, and story arcs.




	Tools to Plan Your Book







	Digital tools: Scrivener, Notion, Google Docs, Microsoft Word

	Mind mapping: XMind, MindMeister, or pen & paper

	Templates: Pre-made book outline templates (many free online)

	Sticky notes or index cards: For flexible chapter reordering
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