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  Goals will come and go;
the important ones will stick.

This book is dedicated to all the writers out there who struggle to find their place in the writing world.
To you I say: Stop searching for your place and make one instead.
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  Introduction: Man on a Mission

How This Book Began and What It Can Do For You
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Not long ago, I was a man on a mission. Frustrated by failing to achieve most of my life goals, I launched a self-imposed experiment in goal setting to finally attain success once and for all. My simple mission looked something like this: 
	Set specific, measurable goals for myself, 

	Achieve them to the best of my ability, and 

	Enjoy the potential life-changes the results would bring in just one year.



That journey has led me down a path where I’ve learned—and continue to learn—many invaluable lessons about realistic goal setting and achieving the seemingly impossible, and I’m excited to share them with you. In this book, I will be referring to goals I created for myself a few years ago, but the detailed strategies I provide will still be relevant for setting and conquering your goals, no matter how ambitious your dreams are.
Perhaps, like me, you’re fed up with failure. You’ve tried again and again but just keep getting the same results. You’ve fallen down so many times in the rat-race of life, you don’t see the point in getting back up and crossing the finish line. Maybe you’ve even tried many other methods to help you reach your goals but just can’t seem to seal the deal no matter what you do.
Well, let me assure you that you’re not alone. Millions of people struggle with realizing their goals every day. If there’s one thing I’ve learned along this journey, it’s that anything worth achieving is worth getting back up and fighting for.
What you need is a proven system and a plan with a track record of success in conquering goals, so that you can be assured of similar results in your situation. Such a system will give you the strength and motivation you need to get back up, dust yourself off, and try once more. The straightforward system I offer in this book, via the use of what I call SMART Goals sheets (more on this soon), is what makes the difference between failure and success, whether in your personal or professional life.
So if you’re sick and tired of falling short of victory due to vague or abandoned goals, and if you’re ready to use your failures as opportunities to propel you toward lasting success, then this guide is what you’re looking for. The SMART Goals I’ll walk you through have proven invaluable by giving me the tools I needed to finally surpass my goals, and I’m certain they’ll prove just as crucial for you!
What you will read in this book (and future volumes of the SMART FOCUS series) are the bitter-sweet results of this personal case study. Sometimes the choices I had to make were difficult and the path scary, laden with obstacles and setbacks along the way…that was the bitter part. Yet, because of the challenges I faced, actually accomplishing my goals proved so much sweeter, more satisfying, and, most importantly, gave me peace of mind to enjoy life’s journey and not just the destinations.
I can’t promise that your own journey will be an easy one. Yours will likely be strewn with many setbacks and hurdles, as was mine. To overcome your frustration and see your goals through to completion, you must accept that such disappointments aren’t disasters, but rather necessary stepping stones to your ultimate victory. What I can give you, however, are the battle-tested tips, techniques, and strategies I’ve studied that have helped me overcome my personal failures in setting and achieving my most important goals.
In short, I believe with all my heart and soul that:
	Setting SMART goals for yourself,

	Holding yourself accountable to them, and

	Doing everything within your power to fully achieve them



Can yield MASSIVE results.
I intend to prove that in this SMART FOCUS series, starting now, with SMART Focus: How to Stay SMART and Achieve Your Most Important Goals.
Welcome to the journey,
Eric Beaty






  
  Chapter 1
S is for Specific


Get SMART
First and foremost, let me begin by defining what SMART Goals are and how I’ll be using the term throughout this book. 
SMART stands for:
	Specific

	Measurable

	Actionable

	Realistic

	Time-Bound 



In order to understand how to apply these steps to any goal, we first need to break down each action and go over them one by one. This will help you see how precise you can make your goals—further increasing your focus in each area and gaining maximum results and impact on your life.
In this chapter, we’ll introduce the first letter in SMART: Specific. Which means to target and carefully specify which goals you intend to achieve. Some examples of specific goals include:
	Losing weight

	Writing a novel

	Hosting a dinner party

	Passing your exams

	Learning to play an instrument



As you use this SMART acronym tool, you’ll soon realize that whatever the size of your goals, big or small, you can break them down even further. Let’s use the first goal as an example: you want to lose weight. You could start by writing, “I want to lose weight this year,” on a sheet of paper. Of course, that’s too broad, too general, too abstract; instead, you will need to remember the S in SMART and be more specific about this goal. Determining how much weight you want to lose will help you do just that.
Just to give you a brief idea of the usefulness of some of the other terms we’ll cover in the SMART acronym, let’s use the second goal on our above list. Perhaps you’ve always wanted to write a novel. You love writing and have always wanted to prove that you could do it. Once again, saying, “I want to write a book in thirty days,” is simply too broad, even though you’re at least attaching a time-bound deadline to the goal.
For one thing, if you’ve never attempted to create a full-length novel in thirty days—a practice that many (including myself) participate in during NaNoWriMo1 every year—doing so may not be very realistic for a beginner. For another, you need a more practical and measurable goal, such as total word count or number of pages.
So if you’re planning on a typical novel of 50,000 words, you’d need to break this down even further, perhaps by implementing more of a time-bound strategy. “My goal for completing my novel in thirty days is to write at least 1,667 words every day.” If you can’t write every day, simply divide 50,000 by the number of days you can write and you’ll have the newly required daily word count needed to complete your novel. Though this target might seem even more intimidating and overwhelming, you now have a solid and reasonable goal line to cross.
Always keep in mind that (as we’ve just witnessed) broad goals just aren’t that useful. You can’t build a solid house upon shifting sand. So for all your open-ended initial goals, simply begin tackling them by writing them one by one on a sheet of paper. Then utilize the SMART acronym tool to narrow them down even further, working through and resolving any issues that aren’t progressing in the way you planned or expected, and weeding out any tasks that aren’t consistent with or important to achieving your goals.
In the next section, I’ll show you exactly how to do all this.
Writing Down Your SMART Goals
When I started out on this goal-setting journey, I needed a way to put all the aspects of SMART into place. As I’ve stated before, one of the best tools to keep track of your goals—or anything for that matter—is good old-fashioned pen/pencil and paper. The best way I knew how to start was by writing my thoughts down on paper so I could see what would materialize from there.
One of the hardest hurdles to overcome is transcribing what you’re thinking onto the blank page. The fear of somehow doing it the wrong way or not putting down thoughts and ideas perfectly keeps many a person from accomplishing great things in their life. Perfection is the evil spawn of fear.
So when you sit down to frame your goals, remember there’s nothing to be afraid of. You’re not writing the Declaration of Independence, after all; you’re writing your own dreams and ideas, which are far from perfect anyway. It
“I am an old man and have known a great many troubles, but most of them never happened.”
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Calibration: A Tool for Getting More Specific
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Calibrating: “I Want to Lose Weight.”
	
	
	
	
	


	
	
	
	
	


	
	
	


Calibrating: “I Want to Write a Novel in Thirty Days.”
	
	
	
	
	
	


	
	
	
	
	
	


Action Step: Now It’s Your Turn to Get Specific!
	
	
	
	
	


“What is your strongest reason for needing to accomplish these goals? If you don’t have a strong enough reason, it will be easier to quit or give up when things get tough.”

Chapter Checklist
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