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			Introduction

			A dream written down becomes a goal. A goal broken into steps becomes a plan. A plan backed by action becomes reality.

			—Unknown

			Congratulations! You have written a book and published it.

			Now what?

			In the past, publishers would send their chosen authors out to do book tours across the country to find readers and build a fan base. These tours were often hosted by bookstores, which was a mutually beneficial arrangement.

			Then Amazon happened…

			I’m not saying that either book tours or the bookstore industry are dead altogether, but they have lessened significantly since the rise of the great website wonder and the equally chaotic rise of the Indie publishing industry. So, what is the answer?

			If you are picking up this book, you have thought about selling at geek and nerd cons. Or, possibly, this is a novel idea to you, and then I’m glad I could offer you a unique solution. (Pun intended.) Whether you are Indie or Traditional or a hybrid of the two, in this tome I will tell you everything I know about how to sell your book successfully by hand, one person at a time. Contrary to my fiction work, I’m going to try to keep this information as simple as possible. I might even include pictures!
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			Who Should 
Read This Book

			Anyone interested in handselling anything at a con. I am focusing on books because it is what I sell, but these principles can apply to any Con Quests you plan to go on. These are all the tips and tricks that have contributed to my success.

		

	
		
			The Levels of Quest (Cons)

			Library Cons

			When you are starting out, it can be overwhelming, so the smartest thing to do is start small. That’s where Library Cons come in. They are small, the tables are often cheap or free, and the people who go to libraries like books, so you will find a receptive audience. It’s a good place to practice your pitching skills and work out your approach. (See more about this in later sections.)

			Local Cons

			These cons are usually small, possibly 5,000-15,000 people. Local cons are often found out about by word of mouth and can be very specialized, focusing on a single idea. For example, Horror Con is about all things horror, Steampunk Geneva is about all things steampunk. Often you will find Literary Cons in this category. LitFest is a bookselling festival hosted in Chicago’s Printer’s Row that sells and promotes all things books. Literary cons, specifically, are great because they are open to all genres of books, so if you have a book, you will fit in. But it is possible to get a table at cons that do not fit the genre of your book. Historically, I would go and sell my urban fantasy/cyberpunk book at steampunk cons and always did very well there.

			Other Things of Note about Local Cons

			•These cons may or may not be divided between a regular vendor hall and an artist alley.

			•Local cons also may or may not require you to have a website promoting your books or an Amazon link during the application process. They are basically just looking for proof that you are legit.

			Regional/City Cons

			The big cheeses. These cons are the gold standards, the ones where tens of thousands of people attend, and you can never hope to market to them all. These cons have a lot to recommend them. They are often expensive or difficult to get into, but if you manage to get into them and you have your pitch and product ready, they can be very lucrative.

			These regional/city cons are the sweet spot for individual authors who have gotten fairly confident and established. They are where you can potentially get the most return on your investment.

			That is not to say that you couldn’t go ahead and start at a larger con. If you feel confident, or the con is familiar to you, I say go for it. The most important point I want to make is simply to start somewhere. Birds don’t fly until they jump from the nest, and the same is true for anything you want to start.

			These cons will definitely want you to have a website to include on your application. Partly to prove that you are legit, but cons also want filled tables with good products to attract the people to come and come again. A website improves your exposure and can also lead to more sales, both at the con and afterward. (More on table setup later.)

			One of the best ways to judge the health and possible success of a regional/city con is by what kind of celebrities the con was able to attract. It’s not a guarantee that if a con can get William Shatner or any member of the Marvel Cinematic Universe that the con is going to be a success, but it can indicate what type of audiences they are hoping to draw in. Are they having a bunch of wrestling heroes attending? Or superheroes, or Disney princesses, or TV stars from the hottest current show? Take a look at those markets and ask, does my book appeal to those kinds of people?

			A great example. The title of my book is The Finder of the Lucky Devil. My best-selling con when I was on my own was when the cast of the current hit show Lucifer was in attendance. On top of that, David Tennent had just had success with Good Omens, so there was a real devil/demon theme to the con. My title fit very well into that theme, and I had my highest sales per book of any con I attended solo. Regional cons are not guaranteed to be successes, but the chances of them being so are higher than smaller cons.

			Mega Cons

			San Diego Comic-con, New York Comic Con, Gen Con, the con actually called Mega Con, etc. These are the largest cons, seeing around 100,000+ people. While these cons may seem tempting, I would recommend avoiding these cons, at least to sell your books.

			Unless you are there as a guest, the expenses compared to the possible income earned make breaking even a challenge. These cons are so concentrated with content and so glutted with bigger companies advertising everything that it will be difficult to make the impression on potential fans that you want. You are also usually the only one selling your stock and there is a limit to how many books you can feasibly pitch and sell—unless you have a big enough name that it does the heavy lifting of selling for you. There is therefore more or less a ceiling as to how much you can possibly sell to offset the cost of simply being there.

			Warning! Level One Dragon Approaches!

			Dragon Con is one of the few exceptions to this list that I can speak to personally. Dragon Con in Atlanta is one of the largest cons out there, so definitely a mega con, but the way they have set things up with their vendor/artist alley occupying four floors of a single building makes the cost-benefit analysis work in your favor. With each floor being its own vending room, this distribution seems to help the flow of traffic, and it can feel more like a regional con while having the advantage of a mega con, where it’s very difficult to reach audience saturation (more on that concept later).

			Getting Invited as a Guest

			The exception to going to Mega Cons is if you’re invited as a guest. Now, for most of the readers of this book, this is a not going to be readily available to you. This is often reserved for well-established and famous authors as a means for the cons to help increase their draw by advertising the celebrity’s attendance. All cons, from the smallest library con to the mega cons, may capitalize on having a well-known guest in this way, and it often depends on a lot of factors such as location, the author’s personal connection to the con, or how much the con is willing to pay them. Guests are often given a hotel room, flights/transportation, a selling table, and a set fee for attending the con, all provided by the con. This is part of what makes mega cons, though all cons, really, accessible to them. While definitely something to strive for, being invited as a guest won’t be available to you right away.

		

	
		
			Advanced Levels of Quests (Still Cons)

			Con Origins

			In the previous section, we looked at cons in terms of size and location, but there is another way to judge the suitability of cons for your selling ventures: con origins. Namely, what was the con’s original intended purpose when it was formed. Now these differences can get blended away as cons get bigger and more established, but it is still useful as it can give you an insight to the sort of culture and features specific cons may have, and what kind of audience that con is likely to draw.

			Four Major Types of Cons

			Science fiction/fantasy fandom conventions

			These cons are more often literary, but not exclusively so. They can include comic books, but again, it’s not typical. These cons are also very closely related to literary festivals, which tend to be events dedicated to books and authors. Sci-Fi/Fantasy cons will also often have more toys and genre collectibles. Star Wars Cons or Star Trek Cons are an example of this type of con. Often these cons will also have the word “expo” somewhere in the name, like FanExpo, FanX, or Fanboy Expos (yes, these are three different con franchises, and yes, no one can keep which one is which straight.) DragonCon would be the biggest fan con in the USA.

			While sci fi/fantasy are often the most well-known types of these cons, the term fan con can refer to a wide range of genres
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