


  CHAPTER ONE
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  THE PRESIDIO: THE BIRTHPLACE OF SANTA BARBARA


  TWO HUNDRED YEARS after laying claim to California in 1542, Spain finally sent the so-called Sacred Expedition, led by Gaspar de Portolá and Father Junípero Serra, to take possession of the region in founding ceremonies in San Diego on July 13, 1769, and in Monterey on June 3, 1770. During this pre-Presidio period, Spanish soldiers passed through the Santa Barbara region along with the padres, including Father Serra, recently named a saint by Pope Francis. Spanish settlements to the north in San Francisco and Monterey were connected to the south in San Diego by the original El Camino Real, the so-called Royal Highway that passed through the Santa Barbara region. Truth be told, most travel and communication took place by ship between ports, and the Royal Highway served more as a trunk line for delivering goods to the missions, presidios, and pueblos. More on that later.


  Serra had wanted since his arrival in 1769 to have a mission in the area of today’s city of Ventura, and this was finally granted by the Spanish viceroy in Mexico City—the mission was founded March 31, 1782. Because of an Indian uprising at the Colorado River, it was felt that a presidio was needed to protect the mission, and so the Santa Barbara Presidio was founded April 21, 1782, at its present location. Present at the founding were Governor Felipe de Neve and Father Serra, who said the founding mass. Santa Barbara became the fourth military district of Alta
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  California, covering the area that extended to the Santa Maria River in the north to the Pueblo de Los Ángeles to the south. The pueblo had been founded September 4, 1781. The last Spanish adobe fort built in North America, the Santa Barbara Presidio, provides a window into the three-hundred-year Spanish presence in North America (1520–1820). This empire extended at one time all the way to the Mississippi River and into Florida. Its influence on the American southwest and California was profound. Alta California’s colonization came late in the history of the Spanish empire in North America—in large part due to the growing Spanish fear of English and Russian encroachment in the region. The Presidio served two main purposes: to protect the coast from this encroachment and to pacify the indigenous population by providing military support to the mission system. A by-product of these purposes was to establish the first permanent and lasting European settlement of California. In fact, the town and now-modern city of Santa Barbara can trace it roots directly to the founding of the Santa Barbara Presidio.


  Building the Presidio


  The years 1784 to 1790 were when the Presidio’s adobe construction took place and two missions, Santa Barbara (1786) and Mission La Purisima (1787) near modern-day Lompoc, were established. Serra had died in 1784 so these missions were founded under the leadership of Serra’s successor, Fermín de Lasuén.


  There were two original fort structures: a palisade version (built 1782–3) and an adobe version that superseded the palisade version. The palisade structure was made of timbers and was built during the tenure of the first comandante, José Francisco Ortega, most famous for being the pathfinder who discovered San Francisco Bay in 1769 as the lead scout of Portolá’s Sacred Expedition. During the early phase of the construction, Serra, who had celebrated the founding mass April 21, stayed for over a month, probably living in a tent as the soldiers began their work. Also, by late 1783, an aqueduct had been built bringing water to the Presidio from the creek near where Mission Santa Barbara would be built later. Remains of the aqueduct were uncovered behind the comandancia during an archaeological investigation in the 1980s but the aqueduct has never been traced from the Presidio to the exact site of its origin. In the event, it was quite a feat to have built the aqueduct in a relatively short period of time. The section uncovered indicates it was built of stone and tile, and was plastered and covered to keep debris from getting into the water. The SBTHP came up with a project to try to trace the likely course of the aqueduct following the landform leading to Pedrogosa Creek (as Mission Creek was called then). However, no one responded to the Trust’s inquiries of landowners of any possible remnants on their properties, and it is not difficult to conclude that these people were not too excited about finding something that might impact their control over their properties.


  The year 1784 marked the arrival of one of the most important historical figures in Spanish Santa Barbara history, Felipe Antonio de Goicoechea (1747–1814). Unlike some of the other well known historical personages such as José de la Guerra, José Francisco Ortega, Pablo Cota, and José Raimundo Carrillo, Goicoechea does not have a street in the city named after him. One person suggested to me half-jokingly that the reason Goicoechea hasn’t been honored with a street name is that it is so hard to pronounce his name. Goicoechea is a Basque name, in fact a fairly common Basque name, and not surprisingly he was born in a Basque region of Mexico near the present-day Mexican state of Durango. His mother’s lineage dated back to sixteenth-century Durango, in that same region. Goicoechea was in charge of building the adobe fort, then later remained as comandante, making him the chief military officer of the Santa Barbara Presidio district, overseeing all the political, legal, and business affairs of the region. He spent eighteen years in Santa Barbara before leaving for Mexico City and Loreto in Baja California. At the latter, he served as governor and died there in 1814. I make the case for his importance in several articles I have published on him. Most important was his overseeing and guiding construction of the last Spanish adobe fort built in North America.


  Spanish Adobe Building Techniques


  Building an adobe fort on the frontier was no small task, and Goicoechea commenced construction as soon as he arrived. The quadrangle foundations were laid out outside the original palisade construction and the first foundations were installed at the southwest corner. Apparently, a ceremony took place at the southwest corner of the foundation, because when it was uncovered in the 1970s, one of the stones on top looked to have been carved out for placing something in it, but no relic or the like was found.


  There were various phases to the construction of each room. First came the foundations that had to be excavated. Stones and boulders had to be gathered at the local creeks and beach and carted over on wagons called carretas. Foundations that went into the ground several feet were filled in with the boulders, and were finished aboveground about a foot to protect against moisture. While this was going on, adobe brickmaking was taking place, and eventually bricks were laid on the foundations that had been leveled; the walls were raised to a certain height, beams were installed to form a pitched roof, and Rhonda reed plants retrieved from local streams were tied to the beams with leather straps, after which fired roof tiles were fastened to the reeds with mud. Mud was the essence of just about all aspects of the construction. Floors consisted of hardened adobe and the blocks themselves were almost exclusively mud, with straw and other natural binders used. Mortar consisted entirely of mud as well. Thus, the world of mud is the main reason I came to call those of us involved with the Presidio project “creative mudslingers.”


  There were four fronts to the rectangular fort and each front required seventy thousand to ninety thousand adobe bricks, which had to be laid out to dry for about three weeks before they could be installed in the walls.


  The last phase of the construction was whitewashing the walls with a lime plaster. The lime was obtained from seashells and lime deposits in the area. The walls had to be whitewashed annually to protect them from damage from rain.


  Labor for the work was drawn from local Chumash Indians, sailors who were in port, and local soldiers. Later, Indians also were recruited from Mission San Gabriel, and why this recruitment took place is not explained in any documents. Indians were paid for their labor. There was no forced labor. Very physical labor, yes, but it is interesting to contrast this with the curiosity that this must have engendered in the Chumash, who were spending days tramping mud with their feet.


  Construction proceeded in a direction toward the southeast corner, where a bastion was to be located. This section contained a sergeant’s quarters, barracks for single soldiers, a jail, and the front gate, and on the other side of the gate was a storage area. Between the defense wall and the buildings were the corrals for the horses. This section of the Presidio no longer exists but the State general plan for the park calls for much of it to be reconstructed. There is so much to be interpreted in this section that it is indeed important that it be rebuilt.


  The idea was to complete one of the four fronts of the Presidio per year. This made sense since adobe is sensitive to moisture. It was important to begin making bricks as the rainy season ended and then try to finish a whole section, especially completing roofing in advance of the oncoming winter rains. Thus each year a front about four hundred feet in length was completed—this included rooms for soldiers and their families on the second and forth fronts. The third front was the location of the comandancia and the chapel, which were completed between the years 1786 and 1787. These rooms had flat-planked ceilings and the floors were covered with fired tiles made on site.


  Most of the adobe work had been completed by 1788, but there were some additions after that: The chapel was lengthened, additional work on the defense wall was required after the lengthening, and a two-story observation tower was constructed on the second front. When all is said and done, one cannot help but appreciate the more than three hundred thousand adobe bricks that had to be made and laid to create the fort. Fifty-five pounds each times three hundred thousand equals 15 million pounds or 7,500 tons of earth. The right soil had to be found, which consists of a blend of clay, sand, and silt. The soil had to be put into a pit and stirred by mostly the bare feet of the workers. Then it was poured into forms about the length of a vara (slightly less than a yard), 4 inches thick and 12 inches wide. Loading the mud into the forms was one of the more strenuous activities as one had to bend over and knead the mud into the corners of the forms.


  Also, not usually mentioned in the building of the Presidio were the efforts that had to go into making the large roof and floor tiles that had to be fired in a kiln. At least fifty thousand tiles had to be made, fired, stored, and then moved to the buildings, where they were lifted up to the roofs. All this was hard work. Wood beams had to be harvested from the local forest or sailed down from Monterey. Adzing, the method used to square the timbers, also was strenuous work. The Presidio was in essence an adobe factory with many of these activities going on simultaneously.


  It appears, though not confirmed archaeologically, that the staging area for the construction was somewhere near the present-day Alhecama Theatre. The aforementioned kiln was likely in this area. Needless to say, there were no tractors, back-hoes, or forklifts to dig trenches or move and lift materials around the site. The work was done primarily with the physical labor of the Indians and the soldiers. Yet there is no record of harsh treatment of laborers. The only incident I found in the historical records was when Comandante Goicoechea had a soldier pulled down from the wall for disobeying his orders. The man was tried, convicted, and sentenced to jail time. Convicted criminals were sent away to another presidio to serve time. This is what happened to the soldier who served his term at the Monterey presidio. Later records show that after release he married and spent the rest of his life in Alta California without incident.


  It is a story often told that Indians were flogged at the missions for misbehaving. Since the Indians were being paid, it would have been counterproductive to flog them for not working hard enough at the Presidio, also considering the large potential replacement labor pool. As previously mentioned, records show that about twenty or so Indians were working at one time along with a similar number of Spanish soldiers and sailors. Perhaps a thorough scouring of the historical records will uncover more evidence of labor relations. There is so far no evidence of flogging of Indians at the Presidio during construction or afterward for slouching on the job. There were whippings as punishment for crimes, but that is another subject. In fact, Indians were hired away from the missions, including women to card and spin wool at the Presidio and men and women to tend the Presidio fields; Indians were hired by soldiers to build soldiers’ personal residences in later years outside the walls of the fort.


  In fact, the Chumash were among the most skilled Indians in California, known for their basketry, cave paintings, and boats that they rowed to the islands. In short, they were a sophisticated people who engaged in trade with one another, onshore and offshore on the main islands off the coast. Chumash resided on these islands, especially the two main islands of Santa Cruz and Santa Rosa. Many of them adapted their skills to work on the Presidio, and its completion and the quality of work certainly were attributable to these skills. In fact, Captain George Vancouver reported that the Santa Barbara Presidio on his visit to Alta California had the appearance of being in the best condition of all the presidios in California. In contrast, apparently the construction of the presidio in San Francisco in the 1770s faced repeated problems, in part because the soldiers tried to use only unskilled Indian labor and there was resistance among the native people to the backbreaking work. There were other factors that resulted in a less-than-satisfactory result, including ongoing wet, foggy weather that was not conducive to adobe construction.


  Previously, presidios had been built of adobe in San Francisco (1776), San Diego (1774), and Monterey (1770). The San Diego Presidio was built on a hillside overlooking the San Diego Bay and present-day Old Town San Diego. It went through various building phases. There are some excellent renderings of the Monterey presidio dating from the 1790s drawn by a man named Cardero, who was part of the Spanish Malaspina Expedition. The images show the adobe fort with its high defense walls and buttresses and a chapel currently being enlarged. There are multiple images that show the fort from different angles, and in one are shown kilns for making the tile for the new roof of the church. Another detail actually includes laundry hanging from a wash line.


  Dr. Jack Williams has done a detailed study of the construction of the four presidios of Alta California (see the bibliography), from which one can deduce who was in charge, the labor used, and how the respective projects were carried out. We know that Santa Barbara learned from the challenges that San Francisco had faced, and thus opted to use a combination of Indian and soldier labor.


  Historical Significance of Presidios


  These adobe citadels came and went due in large part to the forces of nature (storms and earthquakes, and in one instance Monterey was burned down by the insurgent Hippolyte Bouchard), but in their day presidios were equal in importance to missions. Besides the one in Santa Barbara, there is little left today of the physical remains of the presidios—a few rooms in San Francisco, the beautiful presidio church in Monterey, and nothing but foundations in San Diego. The latter is in a park setting and is on a site where some reconstruction could take place most easily. The local will seems to be lacking.


  In Santa Barbara, the early years were consumed by the fort construction and negotiating with the local indigenous population. Spanish Governor Felipe de Neve and original Presidio Comandante José Francisco Ortega had paved the way by establishing relations with the local Chumash chieftain Yanonali, who lived in a large Indian village near the harbor about a mile away from the site of the fort. On his arrival in 1784, Goicoechea continued harmonious relations with Yanonali.


  At this time there was no mission in Santa Barbara; the mission would not arrive until its founding on December 6, 1786, under the Serra successor Lasuén. Thus Santa Barbara became the first place where the soldier went it alone in working with the local Indians. At this time in Europe and in Spain, the Enlightenment movement was dominating the intellectual climate, and that movement spread to New Spain (Mexico) and manifested in Santa Barbara in the relations with Indians. Priests coming up from Ventura were to preach to the Indians in their villages, and
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  it was intended that even after Mission Santa Barbara was founded, Indians would be converted to Catholicism while still living in their villages. They could later go to the mission for services but would not reside there. This method of conversion stayed more or less intact until Goicoechea was transferred to Mexico City and later became governor of Baja California. Eventually the villages of the region would empty completely into the missions of the Santa Barbara Presidio district, two of which were founded during the Presidio construction work—Santa Barbara (1786) and Mission La Purísima (1787) near present-day Lompoc.
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  Burial of Chieftain Yanonali’s Son in the Presidio Chapel


  Before moving on to the 1790s, one event stands out in my mind that captures Spanish relations with the Chumash on the most human level. In 1788, one of the sons of Chieftain Yanonali died. This five-year-old boy, given the Christian name Juan Bautista, was buried in the Presidio Chapel September 6, 1788. This is the only record of an Indian burial in Santa Barbara during the Spanish period. Yanonali himself had declined entering the mission at this time, albeit he would later join the mission after Goicoechea’s departure and ironically would be buried in a common unmarked grave. Clearly there were some politics involved with this singular burial of a local Indian, scion of the most important leader of the Chumash at that time. It is a testimony to the positive relationship between the two leaders.


  A number of years back, I taught an adult-education course at the Presidio and walked the senior students to the site of the former front gate of the Presidio, and we then turned around from there and returned up Santa Barbara Street to the rebuilt Presidio Chapel. I asked the students to imagine what the dirge must have been like walking to the Chapel and there burying the young child in the Chapel floor. Present at this event must have been the two leaders, soldiers, and Indians, including perhaps the wife of Yanonali. Goicoechea was unmarried. How the child died is not known but this sad event indicates the possibility of a mutuality developing between the Spanish and the Chumash. And a whole different cultural, political, and social evolution seemed to be unfolding as the Spanish continued to develop their California colony. The next two decades were in a way the Halcyon Days of the Santa Barbara Presidio.


  Heyday of the Santa Barbara Presidio


  This two-decade time period between 1790 and 1810 represents the prime period when the Presidio was a fully functioning Spanish fort, carrying out military oversight of the Santa Barbara region. Also during this time frame, two more missions were founded under the aegis of the Santa Barbara military district—Mission San Fernando Rey de España (1797) and Mission Santa Inés (1804) near present-day Solvang. With the three other missions founded earlier, one each in Ventura and Santa Barbara and Mission La Purísima near Lompoc, there were five missions in total in the district. Each one of these missions had an escolta or mission guard that presidio soldados were assigned to. These mission guard soldados actually lived at the missions, with their families if they were married or in separate barracks if single.


  This is an important point to remember as it meant that at any one time there were many of the soldiers on assignment and not living in the Presidio. Usually the number of soldiers living with their families in the fort was in the range of only fifty to one hundred people. The precise numbers have not been determined, but this could be a nice research project, listing all the soldiers at the missions over time and deducting that total from the master list of soldiers on the roster. Many of these documents are currently available in the Santa Barbara Presidio Research Center and at the Bancroft Library at UC Berkeley. A great deal of interesting genealogical history can be derived from these records of people, who represented the early colonists of Alta California.


  The Presidio’s Ethnic Brew


  Perhaps more important than raw numbers was the racial and ethnic makeup of the soldiers. An Alta California Census of 1790 indicated California’s early colonists were not quite what some might have thought. The notion of the conquistador outfitted in a metal helmet and chain mail arriving from Spain had been tempered by two hundred fifty years of the Spanish frontier that moved gradually northward from Mexico City. The “new” Spanish soldier who arrived in Alta California and thus Santa Barbara was called a Soldado de Cuera, or leather-jacket soldier, because his outfit was made of layers of leather, usually deer skin. This uniform was found to protect one against the arrows of Indians. The soldier did have a musket, broad-sword, and lance, the latter the weapon of choice in encounters with Native peoples elsewhere. More on the ethnic background of the soldiers will be discussed later.


  It has been put forth in various accounts that the Indians with their bows and arrows were not at that great a disadvantage in opposing soldiers as it took time for a soldier to reload, that is, loading the ball and ramming and priming. That may have been the case when there were only a few soldiers firing at one time, but there was an incident in Santa Barbara in which the soldiers with their muskets facing Indians had several men become wounded but they clearly won out against the Indians with their bows and arrows.


  While the Presidio housed families, that is, women and children in the quarters in the second and fourth fronts of the fort, the Presidio’s main function remained military. The fort usually had two officers; Goicoechea served as comandante longer than anyone else (1784–1802). Under him over time were Cota and Carrillo, both of whom, as previously mentioned, have streets named after them in modern-day Santa Barbara. Noncommissioned officers included sergeants but they usually were stationed at the missions. Normally, only the officers and noncommissioned officers could read or write: the enlisted men were illiterate. Also serving at the Presidio was an armorer whose job was to take care of the weaponry, and supposedly a trained cannoneer but that position was not always filled. Research has determined that four-pound (caliber) cannons were available at the Presidio for the bastions, but a bastion has yet to be found archaeologically at the Santa Bárbara Presidio. There were frequent inspections, sometimes several times yearly, and reports pointed out many deficiencies. Powder, always important, was kept in a casemate, under double lock and key. There was frequent target practice, and even fireworks were available for special events, especially saints days.


  At the coast to protect the forts, each presidio, including Santa Bárbara, apparently had a castillo (gun emplacement) but Santa Bárbara’s has never been found. If it existed and foundations remain in the ground, it will be somewhere on the campus at Santa Barbara City College. Those in Monterey, San Diego, and San Francisco have been located and at least two of them saw action during the Spanish period. All the foregoing information on artillery is a sampling from a marvelous unpublished study by longtime SBTHP volunteer Michael Hardwick titled “Arms and Armament: Presidios of California.” (See the bibliography.)


  The Santa Barbara soldiers were recruited from the northern provinces of New Spain, mostly from Sonora, Sinaloa, and Baja California. Earlier, unmarried soldiers


[image: A Chumash dancer of the Santa Ynez Reservation performs at the Presidio in 1988. According to Fernando Librado, Indians danced in front of the Chapel during the Hispanic period. Paid Indians, mostly Chumash. and Spanish soldiers and navy crews did the hard labor of making adobes and building the walls of the fort. Author’s Collection]

   
  A Chumash dancer of the Santa Ynez Reservation performs at the Presidio in 1988. According to Fernando Librado, Indians danced in front of the Chapel during the Hispanic period. Paid Indians, mostly Chumash. and Spanish soldiers and navy crews did the hard labor of making adobes and building the walls of the fort. Author’s Collection


  [image: A Presidio soldier based on an original drawing of a Soldado de Cuera (leather-jacket soldier), typical of soldiers who manned the Presidio, an ethnically mixed troop that evolved over two hundred years on the Spanish frontier. Courtesy Harry and Ellen Knill]

   
  A Presidio soldier based on an original drawing of a Soldado de Cuera (leather-jacket soldier), typical of soldiers who manned the Presidio, an ethnically mixed troop that evolved over two hundred years on the Spanish frontier. Courtesy Harry and Ellen Knill


  who had come to California with Portolá brought resultant problems with native women. Serra urged the viceroy that only soldiers be sent to California who were married. This was the situation at the Santa Barbara Presidio—almost all the soldiers were married, except for Goicoechea, who came and left unmarried, but he did leave behind a love child, born to a woman whose husband had been killed by Chumash Indians. She was a young woman of mixed Indian blood (mestiza) from Cosalá, a town in Sinaloa where Goicoechea had been born. Illegitimate birth rates were very high on the Spanish frontier.


  The Spanish in Santa Barbara adhered to what looked like a strict racial structure that left Indians, Blacks, and those of mixed race technically on the bottom social rung. However, over time a person in a particular racial category might move up in social rank. After almost three centuries of frontier encounters, the soldiers and their families were a mixed people so that a census in 1790 indicated about half were of Spanish origin. That meant of the Spanish born in the New World, a quarter were mestizos, of mixed blood, and about a quarter were registered as non-California Indians, mulattos or mixed Black and Indian. About 12 percent of the Santa Barbara soldiers were of African origin. The 1790 census shows only two Santa Barbara persons born in Spain—a servant of Goicoechea who was from Catalonia and a soldier from Cádiz. It is worth noting that Goicoechea, with Spanish Basque roots, had a Catalan servant. In addition, there were seventeen interracial marriages, including, for example, an Indian soldier to a Spanish woman, a Black soldier to a Spanish woman, and a Spanish soldier to a Black woman. Thus from its beginning, Santa Barbara was a pluralistic, multiethnic society, and since most of the soldiers had wives and children, they perpetuated this original society. Many of this society’s members became the first citizens of Spanish Santa Barbara, and their ancestry has come down to today as descendants of the Presidio. Many of these people’s genealogical charts are on display in the Santa Barbara Presidio museum. While the Chumash as a distinct genetic people no longer exist, there are a number of individuals still extant who proudly carry a mixture of their Chumash and Hispanic ethnicities.


  The Spanish Transform the California Environment


  Between 1790 and 1810, Santa Barbara grew to be the most populous area of non-native residents of Alta California, but that still meant only a population of less than five hundred. At the same time, Spanish ships made periodic stops to deliver needed goods that were not available in the new Spanish province. Two hundred years after this period, the SBTHP commenced a major research project to translate and publish all the goods ordered and received as part of this trade at the Santa Barbara Presidio. Coordinated by Dr. Giorgio Perissinotto, a Spanish linguist from UCSB, and Cathy Rudolph, then director of the Santa Barbara Presidio Research Center, with the help of UCSB graduate students, this material was published in 1998 under the title Documenting Everyday Life in Early Spanish California and reveals an eighteenth-century California more connected to the world at large than expected. One invoice alone from 1796 listed the delivery of earthen dinnerware, hats, cloth from various places in New Spain, yarn, 75 pounds of cocoa and 300 pounds of ordinary and “good gift” chocolate, 80 bundles of glass beads, fabric for clothing from Spain and France, thread, blankets, candles, 3 barrels of Catalan aguardiente, 1 barrel of Málaga wine, and 7 pounds of mixed white sugar.


  Clearly clothing and material for sewing came by ship in the 1790s. But as the sheep industry in California developed, some of the material for clothing came from the wool from sheepshearing. By the end of the Spanish period in Santa Barbara, there were at the missions and the Presidio more than fifty thousand sheep. More will be discussed later on how this sheep industry can be connected to interpretation at El Presidio de Santa Bárbara State Historic Park.


  A fact that is well discussed and written about is the impact of Spanish agriculture and livestock on remaking the landscape of California, especially at the missions. Besides sheep, the animals introduced were pigs, horses, mules, and cattle. Crops took over thousands of acres of land. Presidios were dependent on this introduced farming and Indians provided the labor. Soldiers also raised some of their own crops. Goicoechea had his own vineyard for raising grapes, and local legend points to modern-day De La Vina Street as the location of this vineyard site. Also, Olive Street once had olive trees near the Presidio.


  Horse breeding and raising was nearly the exclusive domain of the soldiers, and there was a corral at the front gate of the fort where these animals were kept. Donkeys and mules were also raised, and mules were especially prized for their surefootedness and were often preferred as soldiers’ mounts, especially when traveling to and through areas that did not have trails and were rocky and hilly and had loose footing. Horses had since the time of Cortés and the Aztecs provided an advantage in conflicts with indigenous peoples, and soldiers were reluctant to share this riding skill with the Chumash. Much later, in the 1830s after the secularization of the missions, Indians became skilled horsemen. An important historical fact sometimes forgotten is that the Spanish were responsible for the introduction of horses to North America as early as the sixteenth century on the Great Plains but in large numbers in the seventeenth century. Eighteenth-century California was another example of this happening with the result that after the Spanish rule in California was overturned in 1820, a strong ranching tradition emerged that continued into the Mexican period and remained well after the United States annexed Alta California after the 1840s Mexican War.


  Goicoechea and Bodega Bay


  Two events stand out from the 1790s portion of the so-called heyday period of the Santa Barbara Presidio (1790 to 1810), not surprisingly both involved Goicoechea. The first event involved an expedition that Goicoechea was ordered to organize to reconnoiter an area north of San Francisco previously named Bodega Bay after Spanish naval officer Bodega y Quadra. With a dozen men, and with a supply of horses and mules, he crossed over from the San Francisco Presidio to the peninsula on the other side of the bay, proceeded after a few missteps to locate Bodega Bay, then continued northward for a short while. Several years ago I traced this trek by car using the measurements and distances he provided in his report and determined that it was likely he and his men made it to what is today the Russian River, but because it was late summer, the river probably had stopped running to the coast and he didn’t recognize his discovery. Basically what this event demonstrates is that the Spanish were still, late in the eighteenth century, in an expansionist mode and attempting to secure their claims to the Pacific Northwest against the geopolitical incursions of the Russians and British. Little old Santa Barbara at the far reaches of the Spanish empire still found itself with its men and its operations connected to international events of the time. The idea of colonizing Bodega Bay was abandoned and the historical record does not tell us why—at least so far it hasn’t.


  Vancouver Visits Santa Barbara


  The second related event took place when Goicoechea, back from his trip to Bodega Bay, greeted British Navy Captain George Vancouver, who, in October of the same year, anchored his three ships, including the Discovery, in Santa Barbara Harbor, where he asked to provision his ships. Goicoechea not only gave him permission to do this, but also invited him to dinner in the comandancia. Among the officers in attendance were lieutenants Peter Puget and Joseph Whidbey, who would have a sound and an island named after them, respectively. Vancouver also hosted Goicoechea for dinner aboard the Discovery. However, the Spanish comandante returned from the dinner seasick. Vancouver had previously been to the Pacific Northwest to negotiate an agreement with Spain over disputed lands and incidents in the Nootka Sound area. Eventually Spain ceded the area to the British and ended its ventures in that area; its other claims south of the modern-day Canadian border were ceded to the United States by treaty in 1819.
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  Goicoechea most likely would have had some knowledge of the foregoing political events surrounding the controversy, but playing the friendly host was a reflection of his demeanor as he was known as being “affable to his men.” But he received a reprimand from his superiors for allowing Vancouver to stay as long as he did—eight days. In fact, Goicoechea had a habit of getting in hot water with his superiors, a behavioral pattern that followed him in his career to Mexico City and as governor of Baja California.


  That said, he was highly respected by his men—elected as habilitado (paymaster) to handle their individual accounts. He was also respected enough that he was named in 1802 habilitado general (general paymaster) of the Californias in Mexico City.


  The Spanish Legal System


  In addition to CFO duties, Goicoechea had responsibility for handling all local legal matters of the Santa Barbara district. Some of the most fascinating social history of the period comes out in the many court cases he oversaw. Many of the cases dealt with capital crimes: murder of one soldier by another, murder of Indians by another Indian, murder of Spanish soldiers by Indians, commitment of bestiality, sexual assault of two Indian women, a sexual assault of a soldier by his wife. In one case the testimony came to ninety pages. During Goicoechea’s tenure, two people were executed for their crimes, the one in 1794 the first in Spanish California. There were small civil cases, such as one Los Angeles settler accusing another of stealing his sheep. These cases took place over a period of a decade and more, so that the amount of criminal activity should not be exaggerated. But while I have described this period as the heyday of the Presidio, it would not be fair to call it halcyon. Goicoechea may have been generally friendly with his men, but at the same time there were a few who complained about him including one who said Goicoechea had cheated him in his accounts. It is probably best to conclude that the Presidio was very much where human nature was on display. The high illegitimacy rate is further testimony to another human weakness.


  Presidio Relations with the Chumash


  Perhaps it would be best to sum up Indian relations, since this is a topic of great interest these days. There was a spirit of cooperation that I mentioned in the building of the Presidio, but there were also incidents of soldier-and-Indian violence. Indians in the mountains above Santa Barbara ambushed and riddled two soldiers with arrows, explaining after their capture that they killed the soldiers because they were traveling with Indian enemies of the perpetrators. Another time soldiers pursued a chronic Indian fugitive from the mission and became embroiled with Indians who were with him, who shot arrows and wounded soldiers, and in turn the soldiers killed three Indians. It is important to add that soldiers did not often pursue individual neophyte fugitives from the missions. Padres created Indian auxiliaries whom they would send out in most instances to bring back Indians who had fled the missions. According to one source, padres sent soldiers after Indians only if they thought the Indians were a physical threat to the mission.


  At the missions themselves during the Spanish period, where soldiers were stationed, padres did not want soldiers in charge of punishing Indians—they wanted that to be solely the padres’ responsibility. Soldiers were there to protect the padres from attacks and outsiders, whether Indians or non-Indians. In the early years of Alta California, there were incidents of violence against Indians. Those numbers declined as soldiers arrived with families, and there were cases in Santa Barbara during Goicoechea’s time when soldiers were put on trial for abusing Indians. In today’s climate of opinion, Spanish soldiers are given a bad rap as violent rapists and as people who committed atrocities against Indians. Needless to say, there were abusers in Alta California, but nothing to the magnitude some today would have it. There are many thousands alive today who are descendants of these soldiers and they have every reason to be proud of their heritage.


  Comandantes after Goicoechea


  When Goicoechea departed in 1802, he was replaced by José Raimundo Carrillo, who had served under him as an officer. Carrillo would remain in that position until 1807, after which José Darío Argüello served until 1815, and finally José de la Guerra served as the last Spanish comandante into the Mexican period to 1820. De la Guerra would marry Carrillo’s daughter María and start Santa Barbara’s most prominent Hispanic family. In a search I have done in documents of Baja California, from 1802 until Goicoechea’s death in Loreto, Baja California, Goicoechea, Carrillo, and de la Guerra became close friends corresponding with one another in most amiable terms. The connections between the latter were solidified when José de la Guerra married the daughter María of José Raimundo Carrillo. De la Guerra had status having been born in Spain and thus was a so-called Peninsular, and he was the nephew of one of the wealthiest men in Mexico City, Pedro González de Noriega. Carrillo himself had had a significant, successful career that economic historian Marie Duggan summarizes as follows: At age 24, he assisted in putting down the 1775 Kumeyaay revolt in San Diego and was made corporal. From 1783 to 1795, Carrillo served as sergeant at Santa Barbara. He was commander at Monterey in 1800, then at Santa Barbara from 1802 to 1807, and finally at San Diego, where he died 1809.


  Importance of Research


  So far most of the history I have written on the Presidio heyday period from 1790 to 1812 has reached only to the time of Goicoechea’s transfer. The reason is simple: I have done most of my research on his life and times. My administrative responsibilities limited the time I could spend on research and thus I did most of the research while on vacation. I began working through some of the materials that one of the great SBTHP volunteers, Richard Whitehead, had collected and then donated to the Santa Barbara Presidio Research Center. These materials included translations of Spanish documents related to the history of the Santa Barbara Presidio. I also took time to go to the Bancroft Library at UC Berkeley, which has a major collection of Spanish documents on microfilm now gradually being transferred to CDs from the Archivo General de la Nación in Mexico City and the Archivo General de Indias in Seville, Spain. I made trips to Cosalá in Sinaloa, Mexico, where Goicoechea was born, and to Álamos in Sonora, Mexico, where he spent more than twenty-five years of his life. Next, my wife, Michele, and I spent ten days in the special collections department at New Mexico State University in Las Cruces, which has a huge collection of Spanish documents related to the history of Durango, Mexico. Here we uncovered the family heritage of Goicoechea. Lastly, I received a grant from the Spanish government to do research in Spain, where I spent a month in Spanish military archives and in the Archivo General de Indias. That said, there is still much more research that can be done on Goicoechea and his time period. And of course the world is wide open to looking into the years from 1802 to 1812. Ships were still coming to deliver supplies, and the commandants’ lives and actions at this time bear uncovering and comparing with Goicoechea’s.


  A major issue to be researched is the Chumash migration to the missions after Goicoechea left for Mexico City. By 1810 most of the Indian villages in the region had been abandoned, including those on the islands. Why that happened so quickly is an open question. I asked anthropologist Dr. John Johnson, the leading expert on the Chumash, his take on why this happened. He said that around 1803, the viceroy in Mexico City had issued a change in policy that Indians would no longer be Christianized in their villages and that this was to be done at the missions instead. I posed the question to various scholars in the field why this new policy had been instituted. Various responses were proffered. One historian said that somehow Napoleon’s take-over of Spain had affected this policy. Another historian said it probably had to do with Bourbon reformers and those opposed to these reforms. And another historian said that they doubted an issue like this was paid much attention by the higher-ups. In short, the answers were ambiguous and it would be valuable to do research on the subject to obtain a more definitive answer. From 1800 onward the Indians all across Alta California would swell the population of the missions, and that would in essence be the beginning of the end of an independent cultural and political world for them. Their fate would henceforth be inextricably bound to the Spanish and their resultant political, social, and economic institutions.


  El Camino Real and Santa Barbara


  Before moving to the years after 1812, this is an appropriate time to bring up the famous El Camino Real, or the Royal Highway. Today, El Camino Real is identified with historical markers along Highway 101 from San Diego to San Francisco. The highway actually evolved over time as missions were founded along it that changed the course of it. In the Santa Barbara military region, the first site to be founded was not a mission, however, but the Pueblo de Los Ángeles in 1781. Next came Mission San Buenaventura in March 1782 and El Real Presidio de Santa Bárbara in April 1782. Four years were to pass before Mission Santa Barbara was founded in December 1786. Later came Mission La Purísima in 1787, Mission San Fernando Rey de España in 1797, and the last mission, Santa Inés, in 1804. After each founding, the Royal Highway had to be relocated. A similar evolution followed for the development of the highway in the other military districts of Alta California. By 1804, one might say the final route of the Royal Highway during the Spanish period had been established in the Santa Barbara Presidio military district. Or had it?


  Historically, the highway led from Pueblo de Los Ángeles via Mission San Gabriel to the east and outside the Santa Barbara district, then back northwest to Mission San Fernando. From there, it took a route still somewhat in question today to Mission San Buenaventura. Then it went along the coast to Santa Barbara, which, depending on the tide, could cause problems. After the Presidio and Mission Santa Barbara, the route continued up to the Refugio beach, passing by the original Ortega Rancho over the Refugio Pass until it went down toward the Santa Ynez River. There it crossed to Mission Santa Inés, then followed the river to the northwest, and crossed again to arrive at Mission La Purísima. If traveling north to Mission San Luis Obispo, one would cross the river one more time. Clearly this was a circuitous route and was not conducive to wagon or mule-train pack travel. It raises the question of how often the trail was deviated from depending on the mode of travel: horseback, wagon, or mule train. In the 1770s Governor Fages had a mule pack train sent from San Diego to Monterey. The highway itself was graded in a way that wagons could travel up and down for hundreds of miles without breaking down.


  The answer to the question of how El Camino Real was used was broached at a symposium held at the Santa Barbara Presidio May 6–7, 2012. Leading scholars of the history of early California were invited and most attended. The symposium was titled “Presidio, Ports, Pueblos and Caminos,” and its primary goal was to begin discussions of the possibility of having El Camino Real listed as a UNESCO World Heritage Site (WHS). Funded by grants from the California Office of Historic Preservation and the John and Beverly Stauffer Foundation, the symposium laid out a plan for a phased research process for determining the eligibility of the highway for WHS designation. One of the major outcomes of the symposium was the conclusion that El Camino Real needed to include the sea lane along the California coast, because so much of the shipping of goods and travel took place on ships that stopped at ports all along the coast. In the Santa Barbara district, that included deliveries to the Presidio, but also to Cojo and Refugio Bays to the north. In short, the land version of El Camino Real was used more for trunk lines delivering goods and providing travelers from the ships access to the missions in the area.
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  For various reasons, the initial symposium study of El Camino Real has not advanced in recent years, but its recommendation of breaking down the research into the four Spanish Alta California military districts still has great merit, for it could serve as a tool for the study of early California in a way that would provide a more integrated history of the era. In fact, one of my last acts at the SBTHP was to create a detailed timeline of the history of the Santa Barbara military district. Also, Janet Dowling Sands recently published her book On a Mission: The Real Story of the California Missions (2019) telling her story of the missions in the context of the four California military districts—San Diego, Santa Barbara, Monterey, and San Francisco.


  Dr. Julianne Burton-Carvajal, who coordinated the symposium with me, compiled all the pertinent materials, many of which she personally gathered, and then had them printed in a detailed report under the title “Year One Overview: El Camino Real de California Initiative” (2013); a copy of the report
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  APPENDIX
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  AS I WAS WRITING this history of the Presidio and its rebirth, it became apparent that I couldn’t come close to capturing all that transpired in my thirty-five years at the Santa Barbara Presidio. I felt intimidated when I first started at the SBTHP, and even today I feel a little bit that way because I know that the story has many details that I have not recorded in the preceding pages. What came to mind was that I should allow the Presidio story to continue evolving by putting more of the history online, which will allow employees, volunteers, and the general public to add to and correct what they consider omissions as they have read this account.


  I have decided to create categories that identify key elements and people that may have been mentioned in the text, and others that I may have omitted but want to give recognition. While it is indeed a subjective way to go about identifying projects, I have listed the categories in order of importance. Among these categories are the following:


  Top Restoration Projects


  Top Tenant Improvement Projects


  Top Archaeological Discoveries


  Top Research Projects, Publications


  Top Permanent Museum Displays and Room Furnishing


  Top Changing Exhibitions


  Top Ten Real Estate Transactions


  Top Fundraising Successes


  Top Ten Board Members


  Top Volunteers


  Top Ten SBTHP Employees


  Top Ten Contractors


  Top Ten State Employees and Some State and City Elected Officials


  Top Ten Unique People


  Friends


  Top Events


  All are invited to visit the website where this information is posted (so far more than twenty thousand words are included) and point out facts that need to be corrected or added at:


  https://www.thepresidioalliance.org/santabarbararoyalpresidio.html#book


  or using the following QR code:


  [image: image]

   
  The author can be contacted at: jarrell.jackman@icloud.com.
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