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​By a Senior East African Human Rights Advocate

(Name withheld for security reasons)

On May 23, 2026, Tanzania’s Prime Minister declared that he “knows the game” behind political abductions. He spoke only days after the attempted abduction of David Djumbe and amid growing documentation of more than 1,000 disappearances reported by civil society organizations. Intended as a display of authority, the statement instead revealed a crisis of governance and credibility.

This book does not claim to possess final answers. Rather, it assembles—within a single analytical framework—a longitudinal record of allegations, official statements, activist testimony, documentary evidence, and political contradictions that the state itself has failed to reconcile publicly.

Readers will encounter the unanswered questions posed by the Tanganyika Law Society, the contradiction between senior leaders over whether kidnapping gangs exist, the contested allegations surrounding ACP Faustin Mafwele, and the unresolved claims involving Abdul Ameir and Sumai Ramadhani Mrwiru.

Whether these allegations ultimately withstand judicial scrutiny is a matter for an independent and credible legal process. But a democratic public deserves access to the evidence, contradictions, and unanswered questions shaping national debate. This book is an attempt to assemble that record with analytical discipline, caution, and moral seriousness.



​Abstract

This book investigates allegations of politically targeted abductions, torture, enforced disappearances, and extrajudicial detention in Tanzania between 2023 and 2026. Centered on the corrected chronology of the David Djumbe abduction and the Prime Minister’s May 23, 2026 statement that he “knows the game,” the study draws on documentation from the Tanganyika Law Society, public interventions by BAK Mwabukusi and Bishop Emmaus Mwamakula, allegations advanced by Maria Sarungi-Tsehai, and independent reporting concerning Abdul Ameir and Sumai Ramadhani Mrwiru. The study finds five recurring patterns: the disproportionate targeting of political dissenters; the absence of prosecutions despite recurring allegations against security personnel; contradictory messaging from senior government officials; unresolved tensions between activist accusations and official documentation; and the emergence of allegations concerning politically connected security networks that remain only partially verified. The book concludes that Tanzania faces not merely isolated incidents of abuse, but a deepening crisis of institutional credibility and accountability. It argues that an independent Truth, Justice, and Accountability Commission represents the most credible path toward restoring constitutional trust and national reconciliation.



​Summary of Chapters & Notes



​The Notes:

The notes do four important things simultaneously:

	They preserve chronology.

	They distinguish verified facts from allegations.

	They separate political interpretation from legal proof.

	They maintain analytical continuity across chapters.
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​More Than 1,000 Disappearances, One Abduction Last Week, and a Prime Minister Who “Knows the Game” — Yet Does Nothing

This opening chapter establishes the corrected chronology surrounding the attempted abduction of David Djumbe in mid-May 2026, the subsequent police acknowledgment on May 21, and the Prime Minister’s controversial declaration on May 23, 2026: “Hii michezo ninaijua” (“I know this game”). The chapter argues that the temporal proximity between the abduction and the Prime Minister’s remarks eliminates any interpretation that his statement was abstract or rhetorical. Three possible readings are examined: that he knows the perpetrators, that he understands the political logic behind the abductions, or that he possesses no real knowledge at all. Each interpretation carries severe political implications. Drawing on the Tanganyika Law Society’s documentation of more than 1,000 reported disappearances, the chapter concludes that Tanzania’s crisis has evolved from isolated incidents into a structural crisis of state legitimacy. A government that claims to know the “game” but cannot—or will not—stop it risks becoming indistinguishable from the game itself.

​Notes from Chapter 1

​More Than 1,000 Disappearances, One Abduction Last Week, and a Prime Minister Who “Knows the Game” — Yet Does Nothing


1.  Corrected chronology of the David Djumbe abduction
The attempted abduction of David Djumbe occurred in mid-May 2026, not 2025 as earlier misreported. Police publicly acknowledged the incident on May 21, 2026, while the Prime Minister delivered his “Hii michezo ninaijua” speech on May 23, 2026. The compressed timeline is politically significant because it places the Prime Minister’s remarks within the context of an active and unresolved security incident rather than a historical controversy.

2.  Political significance of “Hii michezo ninaijua”
The phrase (“I know this game”) became politically consequential because it implied insider awareness without corresponding institutional action. No suspects were named, no arrests announced, and no reform measures introduced. The gap between claimed knowledge and visible accountability intensified public suspicion.

3.  Three-interpretation framework
The chapter presents three possible readings of the Prime Minister’s statement:

○  He knows the perpetrators, implying protection or obstruction;

○  He understands the political logic behind the abductions, implying tacit tolerance;

○  He possesses no operational knowledge and was projecting rhetorical confidence.

4.  Each interpretation weakens rather than strengthens state legitimacy.

5.  The significance of the “1,000 disappearances” figure
The Tanganyika Law Society (TLS) and other civil society actors have referenced more than 1,000 reported disappearances. While not officially confirmed by the state, the figure reflects the scale of accumulated allegations and public reporting. Even substantially lower numbers would still constitute a major democratic and human rights crisis.

6.  From isolated incidents to systemic perception
The chapter argues that repeated unresolved disappearances gradually transform public understanding of the crisis. A single unresolved case may be interpreted as criminality or institutional failure; repeated unresolved cases create perceptions of structural complicity.

7.  Collapse of the “external enemy” explanation
Government references to foreign destabilization (“mabeberu”) increasingly fail to persuade sections of the public because most alleged victims are Tanzanian political actors, activists, journalists, and government critics operating within domestic political disputes.
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​Nine Questions the Prime Minister Cannot Easily Escape: Abductions, State Accountability, and the Crisis of Public Trust in Tanzania

This chapter examines the nine questions posed by BAK Mwabukusi in response to the Prime Minister’s speech. The questions revisit some of Tanzania’s most politically sensitive incidents: the abductions of Mdude Nyagali, Humprey Polepole, and David Djumbe; the attempted assassination and continued detention of Tundu Lissu; the October 29 shootings; the attack on Father Dr. Kitima; the “Soka” motorcycle entrapment case; the suppression of the Chande Report; and contested land displacements affecting Maasai communities, Kigoma residents, and farmers in the Usangu Valley. The chapter argues that a recurring pattern—serious allegations followed by police statements, promises of investigation, and eventual silence—has produced a collapse of public confidence in state institutions. It concludes that demands for a Truth, Justice, and Accountability Commission are growing precisely because truth, accountability, and reconciliation can no longer be separated.

​Notes from Chapter 2

​Nine Questions the Prime Minister Cannot Easily Escape


1.  Institutional authority of BAK Mwabukusi
As President of the Tanganyika Law Society, BAK Mwabukusi’s intervention carries institutional and legal significance beyond ordinary partisan criticism. His questions are framed as constitutional and accountability concerns rather than electoral rhetoric.
2.  The nine politically sensitive cases referenced
○  Mdude Nyagali abduction

○  Humprey Polepole abduction

○  David Djumbe abduction

○  Attempted assassination and continued detention of Tundu Lissu

○  October 29 shootings

○  Attack on Father Dr. Kitima

○  “Soka” motorcycle entrapment case

○  Suppression of the Chande Report

○  Land displacement controversies involving Maasai communities, Kigoma residents, and Usangu Valley farmers

3.  The unresolved legacy of the Tundu Lissu shooting
The chapter revisits the 2017 shooting of Tundu Lissu in Dodoma, emphasizing the unresolved status of the investigation
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