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This book exists because of the ordinary men and women once considered unfit for leadership by their societies because they did not possess the so-called qualifications of it: a forceful personality, an impressive physical outlook, powerful oratory skills, sharp academic brilliance, or intellectual might. Many of them never had any formal leadership training, never took a course in it, never attended a leadership workshop, conference, or seminar, and had never held a leadership role before, not even in corporate institutions. Neither were hands laid upon them for leadership, nor were they born into families destined to inherit positions of influence. This meant they were not considered the “chosen ones” by fate.

Yet, they discovered something about themselves that the world never knew: that every human being is endowed with a leadership destiny, though most of us may have been smothered under the belief of followership.

Their true leadership, which added value to the world in ways you may know better, has left echoes that stirred something deep within me. I found within myself a deep desire to leave the safety of what I had learned, to rise above my own leadership limitations, and to stretch beyond the boundaries of followership. 

This book is a small offering born of that awakening, a testament to the invisible fingerprints of those who gave true leadership to their people, their country, and the world.

To every life that modelled true leadership, you may not be named here, but you are deeply honoured. It is my sincere hope that this book will serve others in the way your lives have served mine, and perhaps, even more.

Thank you for your leadership, so that others like me will not die with our leadership destiny unfulfilled.
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Dedication
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This book is about you.

You are destined for leadership. You do not evolve into leadership by birthright or traits, by intellectual superiority, by divine ordination, by charisma or oratory, by possessing a forceful personality, by special training, by being in a corporate world, or by appointment, election, or inheritance.

You are endowed with a leadership destiny. All the above, in themselves, cannot make you a true leader; you already are one. You may have only been smothered under a belief of followership.

May you rise above the followership you may have been buried under by your culture.
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W

ealth may fill your coffers, and power may place influence in your hands. You may be skilled in strategy, bending outcomes in your favour. You may carry the shine of academic brilliance or the sharp edge of intellectual superiority. You may hold the stage with words that move hearts and unsettle the timid. You may command force to push through resistance, or project an aura that withholds what others seek. You may be anointed and may have raised the dead countless times without number. Hands may be laid upon you for leadership success. You may even wear the symbols of authority; polished in attire, surrounded by the emblems of status.

Yet none of these, in themselves, can make you a true leader.

The problem is; if you do not know what something truly is, you cannot recognise it when it appears. If you do not know what a leader is meant to embody, you will miss them even when they stand before you. And so, our very idea of leadership is often the reason we miss out on true leaders and never really give true leadership to our people.

This is why much of today’s leadership is failing. I call these failures the Seven Leadership Sins:

	​​Power Without Empowerment

	​​Charisma Without Character

	​​Laws Without Morality

	​​Faith Without Works

	​​Intellect Without Humility

	​​Innovation Without Humanity

	​​Legacy Without Succession


POWER WITHOUT EMPOWERMENT

The greatest defect of leadership is insecurity. Many of the people we call leaders are not truly leaders; they are simply power-hungry individuals. They crave the favours, courtesies, wealth, respect, honours, accolades, recognition, and titles that come with power far more than the purpose for which power exists: to empower others to fulfil their destinies. 

That is why, if you fail to acknowledge them by their status, they take offence; they see you as a thorn in their flesh. It is also why such people will go to great lengths to secure and to protect their power, even if it means killing, burning societies to ashes, and destroying everything in their path just to cling to it. They intimidate, threaten, and control others with their power, attaching themselves to these elements because their sense of value and self-worth is built entirely on statuses. They make their position synonymous with the value of their life.

These are not leaders; they are people with poor self-esteem, attempting to compensate for that by clutching at power.

True leaders are the very opposite. Their primary motivation is not to feed on power but to release it. They are more concerned with making history than accumulating statuses. True leaders hold titles reluctantly, for their greatest pursuit in life is not to magnify themselves, but to reduce themselves to their true function; thus, their service to the world.

CHARISMA WITHOUT CHARACTER

There were once two men who rose to the heights of global power. The first was called Sampson, the second Joseph. Both carried great vision and stood as leaders before the world, yet they could not have been more different.

Sampson was strong, with a physique that commanded admiration. People looked at him and were instantly impressed. Joseph, on the other hand, appeared frail, almost as though a strong wind could sweep him away. To many, Sampson seemed the hero while Joseph seemed unimpressive. One impressed men, while the other, at times, seemed to depress them.

Sampson, for all his outward strength and charisma, could not master his own desires. He fell into the mercies of sensual pleasure, lost his vision, and eventually lost his power. His leadership ended in shame. Joseph, however, chose another path. Though frail in appearance, he fled from the same temptations that destroyed Sampson. He held on to conviction, remained faithful, and died honourably in the very seat of power.

The difference was plain: Sampson had charisma, but Joseph had character.

And this is exactly what is wrong with much of our leadership today. Many of our leaders are like Sampson. They wear powerful ties and clothing. They have charming personalities, please us with their looks, radiate confidence, brim with brilliant ideas, and communicate with flair. Yet behind this display, they are slaves to their pleasures. They will betray their people for lust, and still, these are the people who impress us; the ones we admire and aspire to imitate. Meanwhile, some of the most extraordinary men and women, who quietly live with conviction, fail to impress us at all. This is the tragedy of leadership.

When I reflect on these two men, Sampson’s downfall is summed up in one word: compromise. He sacrificed his values, his morals, his ethics, his discipline, and his decency to lust and pleasure. Joseph’s triumph, on the other hand, can be defined by one word: conviction. His conviction guarded his vision, his influence, and his legacy.

The question, then, is how many leaders in our communities today are disgracing the very people who once looked up to them? Many of them we know by name. They were once great, but now people pass them by with pity. Their families, children, friends, and communities have turned their backs on them because of failed character. 

A leader leads with his secret life, whether he intends to or not. When you step into leadership, your secret life no longer belongs only to you; it belongs to those who look up to you. Your character protect your vision, your influence, and your people.

All true leaders have a conviction that is stronger than their compromise. You are not a true leader until you can sacrifice your pleasures on the altar of your principles. You are not a true leader until your secret life is your public life, and your public life is your secret life.

True leaders know that faithfulness is more important than fame. We need leaders who will exemplify what is right, even when no one is watching, so that the younger generation will not need to look far for an example worth following.

LAWS WITHOUT MORALITY

Our morals have fallen so low that the value of human life has collapsed into a culture of death. Leaders are passing laws without having the consequences on the future studied.

This has resulted in a dehumanised humanistic environment where people believe that morality suffocates their will and prevents them from living a fulfilling life. Consequently, we test and seek to improve upon morality, resulting in political confusion, ideological reinvention, social transition, philosophical instability, fluctuating values, and religious conflict. Leaders have abandoned their responsibility of instilling morality, so the very people who looked up to them are confused about what is godly, that they no longer know what they are doing or believe in. Our societies have sunk into liberalism, living without principles.

Permissiveness has become our new catchphrase, where if something feels good, we believe it is right and the truth, disregarding our moral conscience for cheap emotions. There is no longer regulation of what is right and wrong, and somehow, we think we have outsmarted life.

History has proven several times without number that a country, community, or organisation, a people of laws without instilling morality, is a destiny with a dead future. Check the great Roman Empire, which produced the greatest leaders and was the only empire in civilisation that conquered, controlled, and ruled over the entire known world. It was not destroyed by lack of laws or lack of military might; they were destroyed from within by immorality, and now the Roman Empire is nothing but a crumble of rocks and dust.

True leaders know that morality is more important than laws. You can tell how immoral people are by the more laws they try to create or amend. People of morality don’t need more laws to tell them what is right or wrong.

True leaders never outsmart life, because they know laws without morality are a destiny with a dead future. No matter how smart true leaders are, they never tamper with godly principles or outsmart it, because they know that will be the end and destruction of their hard-earned legacy built with sweat, tears, and blood.

The world is deficient in leaders who pursue morality above monuments, leaders who pursue righteousness above rights.

True leaders stand on morality for laws, because it is a force that safeguards the future of their leadership destiny.

FAITH WITHOUT WORKS

Most at times, when I look into the future of leadership, without being a prophet by any description, in my unguarded and uncharitable moments, it distresses me that we still believe that the kind of leadership that will save us is like that of the biblical figure Moses. Where, upon consulting the divine being and giving one pro forma speech, people’s lives will change dramatically, in the same way that Saul of Tarsus became Paul. We still believe that, upon consulting the divine being on our knees, within the twinkling of an eye, Heaven will invade our country, our community, our organisation, or our people, and our lives will never go back again.

We still believe leaders are latter-day alchemists; that they have a panacea solution to all our problems; that they shall part the Red Sea for our lives and all our problems will be solved within the twinkling of an eye; that these leaders shall knock rocks and water shall come out of them; that they are capacitated beyond the ordinary men and women to command quail and manna for us from the sky, and ensure that our clothes and footwear will never wear out. 

What we have done is that, we have converted leadership into an operator of a lottery and a casino of miracles. That is why this kind of leadership is failing us in today’s world.

The last time I checked, the divine instructions as recorded in the Bible was very clear and have not been revised; that Moses’s kind of leadership doesn’t exist anymore. Wasn’t it recorded that, as God was with Moses, so is He with us, the Joshuas? However, as God worked with Moses, He would not work with us in the same way. God worked for Moses, but He worked with Joshua. 

In leadership, Moses just had to lift his staff, and God paved a way through the Red Sea to the wilderness. But with the Joshuas, in leadership, they had to step their feet into the Jordan River for God to make a way through the river to the Promised Land. With Moses, they had to be still, and God fought their battles. But with the Joshuas, they saw a man in a military suit; the army of the LORD, who was with them to fight their enemies. With Moses, God provided everything they needed, ensuring they lacked nothing, even preserving the soles of their footwear and clothes from wearing out. But with the Joshuas, as soon as they entered the Promised Land, the manna from the heavens stopped, and the waters from the rocks ceased flowing. They had to cultivate their own food, dig their own wells, produce their own clothing, manage and lead their own affairs.

True leaders acquire what needs to be obtained by prayer and fasting through prayer and fasting, and what needs to be acquired by logic and effort through logic and effort. True leaders are not spiritually spooky; their faith does not separate them from everyday reality. 

True leaders always look to God as a guiding lighthouse, providing direction on their voyage of leadership

INTELLECT WITHOUT HUMILITY

Behold! The land of mortals, where mortal men and women must always look to their ending, and none can be called truly successful until the day they die and carry their success into the graveyard in peace.

Why do I have to say that? It is equally true that none can be called a successful leader until the day he or she dies as a successful leader. As long as we are alive, any claim that we are successful is not only arrogant but misguided. For the moment, what we appear to be doing is claiming that we are on the right path, but what we should continually be doing is praying, because history has demonstrated time without number that men and women we thought to have been successful fell at the eleventh hour. So, we ought to be humble.

Let me take you to ancient Greece, a story that I came by in my early days. There was a great intellectual, a powerful thinker who lived, called Socrates, of whom you know much. An oracle of Apollo wanted to know who was the wisest person in Greece and sent one of his oracles to go out in Greece to determine who that was. In those days, Greece was known for many great thinkers. When the oracle went out and came back, it was recorded that the wisest person in Greece was Socrates. The only reason the oracle arrived at that conclusion was that, when Socrates was asked, “What do you know?” he said, “The only thing that I know is that I know nothing.” It was his humility that set him apart as the wisest person in Greece.

True leaders know nothing, but progressively and consistently they try to understand themselves, the lives around them, and their environment. That is why true leaders never graduate from the school of learning.

True leaders are not threatened by smart people or mavericks. They warmly welcome their great ideas, wonderful suggestions, and powerful discernment to stave off their ignorance, or to expand their intellectual power and growth.

There are leaders you know well who, in their delusion, assume they possess paragon knowledge and therefore refuse to listen to or heed the thoughts of others. They revel in their own wisdom with such pride that they dismiss the ideas of others, convinced that they alone are the solution to every problem, that they understand everything, and that they can explain all matters of life.

True leaders recognise that they do not possess the remedy for all problems. That is why all true leaders do not take pride in their intellectual power or academic brilliance. True leaders know their limits; they recognise there are things in life that cannot be understood, things that cannot be explained, things that cannot be answered, and things that cannot be changed, so they let God be God.

INNOVATION WITHOUT HUMANITY

History has never lacked inventors; it has often lacked guardians of humanity. Empires have risen on the back of brilliant political systems, powerful economic models, and dazzling cultural movements. Yet they fell, not because their inventions failed, but because those inventions lost their soul. Laws were written, but justice was absent. Economies grew, but inequality deepened. Nations expanded, but morality collapsed. It was not the absence of innovation that destroyed them, but the absence of humanity within their innovation.

Fellow leaders, I submit to us all that, the weakest area of our civilisation today is not the absence of inventions, but the absence of humanity in those inventions. We live in an age where people celebrate what they create more than the people they create it for. We build systems, ideas, policies, and structures that look promising on paper, but in reality, crush the very souls they were meant to serve. Innovation without humanity is nothing but the sophistication of destruction.

The greatest failure of any invention is when it forgets the human face. What good is a law if it enslaves rather than liberates? What good is an economic policy if it enriches the few while impoverishing the many? What good is a social reform if it steals identity, dignity, or faith? We have filled our parliaments with bills, our organisations with policies, our streets with slogans, but empty of compassion, these become tools of oppression rather than instruments of life.

And this is where true leadership is revealed. True leadership does not only invent; it preserves. It does not only innovate; it humanises. True leaders understand that no idea, no policy, no reform, and no movement is greater than the people it is meant to serve. True leadership ensures that every invention carries within it the seed of humanity; dignity, morality, justice, and compassion.

True leaders are not remembered for the monuments, constitutions, or systems they built, but for the humanity those structures preserved. They live on not through the projects they designed, but through the people whose dignity they upheld. That is the meaning of leadership: not innovation without humanity, but humanity that gives innovation its true purpose.

LEGACY WITHOUT SUCCESSION

The weakest area of leadership is succession. We normally do not train people after us because we have been taught that leadership is about staying until the end. As a result, we do not mentor others intentionally to take over our legacy. We want to die with it so that no one will come near our greatness, or perhaps wait until we are on our deathbed, drawing our last breath, before we release it. But that is not succession; it is an inheritance.

Leadership without succession is the cancellation of your legacy. Therefore, the greatest failure of leadership is unsuccessful succession. No matter how great your ideas, visions, projects, programmes, buildings, strategies, influence, authority, or power may be, if you do not train someone intentionally to take over this legacy but leave it at the mercy of someone to inherit, there is no future to your leadership. Whatever someone inherits, they can lose or destroy, but succession ensures the continuity of legacy beyond your stay or lifetime.

The greatest investment of leadership is succession. Succession means preserving, continuity, living on, and following after. Succession does not happen when you are alive; it is what happens after your phase of leadership or when you are gone. Succession is the preservation and continuity of your success. Therefore, the true measure of all leadership is succession. If your ideas, visions, projects, programmes, buildings, strategies, influence, authority, or power do not live on after you as a leader, you are a failure.

In effect, a leader without a successor is a successful failure. You do not live on in your ideas, visions, projects, programmes, buildings, strategies, influence, authority, or power; you live on in people. As a matter of fact, all these things can be destroyed in one day by someone who inherits them, or if buildings you have constructed are swept away by a tsunami, a hurricane, or any disaster. A successor comes from the word “success”; that means someone who has successfully received a successful transfer of your legacy. Therefore, succession has to do with producing someone more successful or greater than you.

No matter who you are, or the power or influence you wield, you are dispensable. You are always replaceable because you will not hold on to power forever, nor will you live forever. True leaders know this. They are aware of their dispensability and mortality, and they always think beyond their stay or lifetime.

When I think of the greatest leader of all time, his life teaches me so much. He would say things such as, “If I do not leave you, then greater works you will not be able to do. But if I leave you, knowing how I mentored you, then greater works you will do than I did.” In other words, a successor should be greater than you and should accomplish more than you. This is where many leaders we know grapple with insecurity. They always want to be looked after, depended on, or even worshipped. 

True leaders do the opposite; they free the people around them and desire to see those who look up to them become more successful. That is how they live on after their phase of leadership, and that is why their names are always mentioned after their lifetime; because they served others into success.

When I think of the greatest leader of all time, again, I am still intrigued by his words: “Henceforth I call you not servants; for the servant knoweth not what his lord doeth: but I have called you friends; for all things that I have heard of my Father I have made known unto you.” One of the greatest ways leaders protect themselves is by guarding their knowledge. Some leaders use information as a shield to secure their position, but true leaders distribute all that they know. 

True leaders love to reduce other people’s dependency on them. This greatest leader’s greatest act of leadership was to transfer his deposit of knowledge, wisdom, and the anointing of eternal life to twelve individuals he chose at the
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