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Praise for Elevate Your Excellence

“Dave has taught hundreds of thousands of our associates over the past decade and is a master trainer on the power of doing ordinary things extraordinarily well. Elevate Your Excellence outlines his blueprint brilliantly.”

—Shawn Meaike, President, Family First Life

“Dave once again leads us to the fundamental building blocks needed not only to pursue excellence but indeed to experience it in our everyday routines.”

—Troy Tomlinson, CEO, Universal Music Publishing

“Dave doesn’t motivate. He really doesn’t inspire. He challenges you and invades your mind to get you to understand that the answers are inside of you. He never backs off or backs down. He brings his excellence to you in this book to bring you to places you didn’t know you could get to.”

—Tom Crean, ESPN College Basketball Analyst

“Dave Anderson helps you attack the problematic with practicality. His approach and teachings in Elevate Your Excellence provide you and your team with a road map for sustained success.”

—Greg Gard, Head Men’s Basketball Coach, Wisconsin Badgers

“Dave practices what he preaches. He’s one of the most disciplined people I know, and I am fortunate to have played with some of the world’s best and most disciplined basketball players. In Elevate Your Excellence, Dave shares dozens of personal stories and strategies from his life to help you add years to your life, and life to your years.”

—Meyers Leonard, 10-year NBA Veteran
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Personal Dedication

This book is dedicated to the memory of my friends Bert and Jane Boeckmann. Their lives were embodiments of excellence and testaments to the power of relentlessly and consistently doing the ordinary things extraordinarily well and thus building extraordinary lives and legacies.

Corporate Dedication

This book is also dedicated to the incredible team at PS LAX. Your ability to consistently execute the ordinary things extraordinarily well, and to master the logistics required in every aspect of air travel departures and arrivals, has elevated the excellence of my travel experience sojourning through chaotic Los Angeles International Airport for many years.
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FOREWORD

Working with Dave Anderson has shown me irrefutable proof that we never stop evolving, and that we should never stop reaching for new levels.

As an entrepreneur and first-generation automotive dealer, I’ve been named to the Ford Top Volume Dealer Hall of Fame, appointed the chair of the National Ford Dealer Council, and formed countless connections and friendships over the years due to the growth of my businesses across Maryland, Delaware, and Virginia. Beyond Preston Automotive Group, which now spans twenty-six automotive dealerships, thirty-five associated rooftops, and sells nearly 16,000 retail units annually, my stakes in a digital marketing agency, home and business security company, and real estate holdings have all shared one common trait across the past fifteen years: we have shaped our leaders via the training and wisdom found within the pages of Dave’s books.

It began when I learned about Dave’s leadership training via a mutual friend, and I reached out to him to arrange a meeting with a small group of business leaders from Preston Automotive Group. From the very first interaction, it was clear that Dave and Preston Automotive were a perfect match. I was also humbled when Dave asked me to contribute to his 2017 book Unstoppable: Transforming Your Mindset to Create Change, Accelerate Results, and Be the Best at What You Do. To be able to play a role in the content of such an amazing book remains a highlight for me, and I was further grateful when Dave tabbed me in 2021 to add to Intentional Mindset: Developing Mental Toughness and a Killer Instinct. Furthermore, my work with Dave and attending his seminars have contributed to my role as past chairman for Provident State Bank, my current director title with Summit Financial, and my position as chairman for Triton Automotive Group.

Roll the clock to the present. Dave now spends six days a year with more than one hundred business leaders from Preston Automotive Group, iFrog Marketing Solutions, SafeHouse/Bay Country Security, and my other business ventures, which total over 1,100 employees. We come out of each session in each seminar with renewed enthusiasm for the work and new ways to lead, inspire, and achieve personal and professional goals. In between our biannual training seminars, we go into Dave’s LearnToLead online training vault to continue developing our leaders and our teams, ensuring they never grow complacent due to both successes and failures.

I have read every one of Dave’s books on leadership training, and I tell everyone I know that his work can be utilized as a definitive leadership manual to shape the present and future of your business and also your personal ambitions. Elevate Your Excellence is no exception, as it stretches the reader’s limits to new levels and serves as an exemplary sequel to Dave’s other work. They are all essential building blocks toward greater achievement in the business world, and I’m proud to be able to pen this message to you and bring you into Dave’s latest book.

Are you ready to elevate YOUR excellence? Grab a highlighter and start reading! You will be forever grateful to Mr. Accountability, just like me!

David H. Wilson

Founder

DHW Holdings




INTRODUCTION:
IT’S PERSONAL

Of my sixteen books, this is the most personal. It’s personal in that it is more about improving your own life than edifying your business, and personal because I share more intimate analogies, experiences, successes, and failures from my life than in past works with hopes you’ll find relevant lessons in each to help you elevate your excellence.

The book’s title, Elevate Your Excellence, began as a keynote speech title I first delivered at LoanDepot Park in Miami, Florida, to thousands of insurance professionals from across the United States. The content for that speech, however, began many years before as strategies I developed and used in my own life and taught to my business and athlete clients in both seminars and the personal Zoom coaching sessions that populate my calendar each month. Personally experiencing the results of the actions I’ll present, and seeing also how they changed the lives and careers of my clients, prompted me to take the bits and pieces relating to elevating your excellence I had scattered throughout podcasts, speeches, prior books, and full seminars, and compile them into fourteen chapters solely on the topic. Thus, I’m writing this book to convert the complete “elevate your excellence” strategies I’ve presented by parcel and piecemeal in various forums into a structured and comprehensive form that readers can use as their personal guide to next-level performance in all their most vital life arenas and to apply the steps most relevant to them in an order that suits their priorities and lifestyle.

The book’s subtitle, The Power of Doing Ordinary Things Extraordinarily Well, comes from a phrase I open many of my seminars with to encourage audiences that getting to a higher performance level doesn’t have to be elaborate, complicated, or fancy. It goes something like this: “Let me encourage you that you don’t have to do anything extraordinary to reach the next performance level to which you’re aspiring. But you will need to do the ordinary things extraordinarily well and consistently well. It’s about becoming brilliant at the basics. The basics aren’t intimidating. They’re doable. I’m not saying they’re easy, but I am saying that doing them with excellence every time regardless how you feel about doing them is worth it in the end.”

HOW YOU DO ANYTHING IS HOW YOU DO EVERYTHING

I’ll elaborate on the above heading soon enough in chapter one, but “how you do anything is how you do everything” is far more than a cliché or catchy phrase; it is a life-changing principle that works if you work it. And it may perhaps be your biggest takeaway from the book overall: that it all matters—how you think, breathe, hydrate, sleep, stay present, spend downtime, structure your day, make your bed, maintain your closet, keep your desk, groom your body, and hundreds of other “little” things that aren’t so little. This is because how you do anything develops a personal standard and trains your conscience as a form of mental conditioning to either do your best or to compromise, cut corners, make excuses, or neglect a decision, duty, or discipline altogether. Then that same conscience that you’ve conditioned, for better or worse, with tens of thousands of “minor” decisions influences how much and how well you do in your highest-stake life arenas as well. If the “how you do anything is how you do everything” philosophy doesn’t resonate or make sense yet, stick with me through chapter one, then put it to the test in your own daily routines. It can change your life.

YOU CAN BEGIN NOW

A signature sign-off I use in most of the hundreds of episodes for my The Game Changer Life podcast is, “There’s power in now. There’s no power in later. Later is overrated. You may not get later. So, get it done now!”

The strategies in this book lend themselves well to that “start now” mandate. What I present in each chapter is mostly immediately applicable and requires no effort beyond making the right decision and initiating an action within your control to pull it off. Where you begin is up to you, but as you begin and elevate your excellence, you’re likely to find yourself wanting to weave more strategies into your daily routines from the various chapters, as they all lend themselves well to the “I can do this today” possibility.

THE BIG-PICTURE BUFFET

Following are the book’s chapters with a very brief overview of what you can expect to find and learn.

Chapter One: The “Little Things” Aren’t Little Things

This chapter explains in greater detail the principle of “how you do anything is how you do everything,” how it works for you or against you, and offers twelve commonly overlooked areas of your own life to examine for excellence and potential improvement. It will also present four common lies we tell ourselves to excuse the fact that we did less than our best, which we must be aware of and renounce.

Chapter Two: Nothing Is Neutral

Chapter two gets you to take a hard look at how you spend your time and with whom you spend it through the filter that it matters a lot because no one and nothing has a neutral impact on your life—they take time that cannot be replaced. If even in a small way, the people you associate with and activities you engage in—both in your work arena and in your downtime—are either moving you towards your dreams or making it more difficult to get there.

Chapter Three: Start Early Stacking Wins

Here you’ll discover how important it is to engage in excellence from the moment you awaken (you never have to recover from a great start), and to build personal momentum that conditions you for excellence throughout your day (and thus becomes part of your nature) so that excellence is perpetual rather than occasional or situational. Ideally, you already want to have stacked several small wins before you’re in your own daily performance arena—and not wait until you’re there to start trying to become excellent. This chapter shows you how.

Chapter Four: Master the Moment in Front of Your Face

Chapter four provides strategies for “being where your feet are,” and for living more in the present moment—wherever that moment happens to be—and spending less time living in the past (which you can’t change or control) or thinking about the future (which is purely anticipation). Since you only have personal power to elevate your excellence in the moment you’re in, you must condition your mind to spend more time in those moments and to make the most of them: whether at work, at the gym, during your commute, in hobbies, or with your loved ones.

Chapter Five: Resuscitate Daily Routines and Rituals

This chapter helps you understand the difference between routines and rituals and helps you analyze and improve all your various work and non-work routines to better structure them for enhanced excellence and success. You’ll conclude the chapter with an audit of your current routines and rituals, weaving in possible tweaks to improve them, and identifying unhealthy routines to eliminate altogether as well as productive routines to begin, if you haven’t established them already.

Chapter Six: Take Ten for Mindset Mastery

Here you’ll learn the importance of spending at least ten intentional minutes daily, preferably more, to build your mindset towards excellence, rather than leave it up for grabs and have it shaped by media negativity, the whims of the world’s trends, or other wrong influences from surroundings, people, and pastimes. It also provides sample steps you can use to begin your own morning mindset routine if you don’t have one already, as well as suggested enhancements you can make to a current routine.

Chapter Seven: How to Have Good “Crappy” Days

Chapter seven gives you strategies to stay engaged, move forward, and still impact results even when you’re not at your best physically, when you’re fighting against difficult conditions you can’t control, or when baggage from your personal life weighs you down when it’s time to perform.

Chapter Eight: Drink Up!

You’ll learn here how simply becoming more aware of the importance of beginning the day with hydration excellence, and developing a hydration discipline to maintain it throughout the day, can improve your focus, health, mood, and mental and physical energy.

Chapter Nine: Intentional Breathing Adds Life to Your Years

This chapter teaches a simple two-and-one-half-minute box breathing technique you perform at select times during the day that keeps your body more oxygenated to aid in clear thinking, as well as reducing tension and keeping you calm in difficult moments: when facing an angry customer, in a traffic jam, while conducting an accountability conversation, or shooting a free throw in front of 15,000 hostile fans. It recommends six sets of this technique during the day and offers a layering strategy to help you easily weave this essential discipline into your life.

Chapter Ten: Masterful Sleeping Adds Years to Your Life

Chapter ten demonstrates the vast dangers to your mental and physical health of being underslept or sleeping poorly. It defines eleven various sleep and brain terms that are important to understand for masterful sleep, as well as fifteen effective tips to improve your sleep, your health, and your life immediately.

Chapter Eleven: Challenge Yourself

“Challenge Yourself” explains the value of discomfort, the necessity of leaving your comfort zone, and the benefits of doing so on such a consistent basis that you live your life comfortable being uncomfortable. This is a key to having breakthroughs of consistent growth in all your vital life arenas.

Chapter Twelve: Elevate Yourself and Others: Write the Book

You’ll discover in chapter twelve the hidden benefits of daily journaling or writing and how they contribute to excellence—even if you don’t like to write or don’t think you’re a good writer. It provides tips for developing this discipline and ample encouragement and ideas for readers who’ve always wanted to go beyond journaling to write a book.

Chapter Thirteen: Elevate Excellence in Your Interests

This chapter explores the importance of cultivating interests and hobbies outside of your normal vocation or profession that add a deeper sense of excellence to your life. It provides examples for how you can structure your downtime to pursue these interests and the impact they have on your aspirations for excellence overall.

Chapter Fourteen: Make EDMED a Lifestyle

Chapter fourteen explains the EDMED mindset (Every Day Means Every Day), its origin, and how it manifests in a relentless consistency that makes you unstoppable as you move towards your most essential goals. It also offers strategies for making yourself less dependent on external forces for consistency so you can become more internally driven and shift your mindset to consider consistency as a privilege, not as punishment. It concludes with a quick review of the chapter titles and encourages you to assemble or tweak your execution plan to consistently implement what you’ve learned from each chapter once you’re finished with the book.

RECURRING THEMES

You’re likely to notice early on in the book that certain themes are repeated, rephrased, and reinforced throughout these chapters. I believe in repetition to drive home key points, and I don’t apologize for saying something important ten times or ten different ways if that’s what it takes to make the impression needed for the reader to more seriously consider and quickly apply what I’m presenting.

TERMS TO KNOW TO HELP YOU GROW

In each chapter you’ll find the following terms and topic categories. Familiarizing yourself with them now will help you know more about what to expect in each area so you can get maximum value from each of these strategic terms and chapter sections:

BullsEYE Bullet

BullsEYE Bullets (the EYE in BullsEYE representing “Elevate Your Excellence”) are scattered throughout the book to add insight and emphasis to the points being made.


Some are quotes:

[image: image]BullsEYE Bullet: “Never become so much of an expert that you stop gaining expertise. View life as a continuous learning experience.”1

—Denis Waitley

While others may represent a phrase or strategy:

[image: image]BullsEYE Bullet: Be the boxer, not the bag.



An EYE (Elevate Your Excellence) Opener

EYE Openers kick off each chapter with a personal story, recollection, or incident that sets the tone and provides insight for the chapter and its topic. They are all based on real-world experiences throughout my life and work journey or throughout the years of helping clients grow.

My PEAK (Personal Experience and Application Key)

Each chapter will wind down and conclude with my own practical experiences—good and bad—concerning the content and strategies presented within, and how I was able to apply what I’m presenting to you in practice rather than theoretically throughout my life. This is not intended as a blueprint for you to duplicate but as an example you can learn from and use as a basis for creating your own best practices.

Take Five Rapid Review and Action Steps

The final text in each chapter is a combination of five potential areas to examine in your own life, strategies to apply, or key points to remember. It’s a quick-hit summary and call to action. The five areas offered don’t purport to cover all the potentially useful takeaways from a chapter, but they offer a starting place to refresh, review, refocus, and apply what’s best for you.

SUPPLEMENTAL RESOURCES

If what you’re reading makes sense to you, and you use it for your betterment and want to support it with further content or resources we provide, then return here for starting places:


	Free articles and videos at the Insider Club of www.learntolead.com

	Hundreds of episodes of The Game Changer Life podcast, currently downloaded in nearly two hundred nations

	The book Unstoppable: Transforming Your Mindset to Create Change, Accelerate Results, and Be the Best at What You Do

	The book Intentional Mindset: Developing Mental Toughness and a Killer Instinct



A BROAD LENS

Elevate Your Excellence speaks often of improving your performance in all life arenas: family relationships, workplace, social circles, downtime, hobbies, workouts, and more. If you read the pages in each chapter through that lens and look for applications in all these essential life sectors, you will exponentially compound the positive return on your efforts to leverage the power of always doing ordinary things extraordinarily well. If you’re ready to grow and go, say aloud “I’m ready!” and turn the page.




Chapter One

THE “LITTLE” THINGS AREN’T LITTLE THINGS

As a young sales manager I can recall hearing Jim Rohn, who was the most influential teacher in my life at the time, say, “All disciplines affect each other. Mistakenly, the man says, ‘This is the only area where I let down.’ Not true. Every letdown affects the rest of your performance. Not to think so is naïve.” Frankly, that seemed extreme upon first hearing it, most likely because it convicted my conscience. At the time, I wasn’t paying attention to details in the “little” things in my life. In fact, I rationalized that I was so hard charging and big-picture focused that I couldn’t afford to get bogged down with the minor things that took my eyes off a bigger prize. It took years for me to fully embrace the veracity of Rohn’s remarks and weave them into my life.

As I tested out his principle, I did indeed find that taking shortcuts, doing less than my best, or getting sloppy in “little things”—an unmade bed, untidy workspace, disheveled personal appearance, dishes stacked in the sink, a catastrophic closet, not racking my shopping cart, a junk-heap garage, and the like—was symptomatic of more serious underlying issues that affected all aspects of my life: unproductive thinking, impotent personal standards, a conscience trained over time to permit less than my best, inadequate self-respect, poor sense of stewardship, and an anemic sense of personal responsibility. This is why “little things aren’t little things.” It explains







AN EYE (ELEVATE YOUR EXCELLENCE) OPENER: HOW YOU DO ANYTHING IS HOW YOU DO EVERYTHING




	The back seat and floor of the truck the coach picked me up in at the airport looked like it was one lit match away from a dumpster fire: wadded clothes, water bottles, food wrappers, and energy drink cans littered the nearly new vehicle provided by the university.

	A pile of sweatpants, hats, pennants, and banners lay on the floor in the corner of his office in such disarray that it looked like a nauseous neighborhood had vomited its annual rummage sale.

	The coach’s bookshelves were covered in dust, and a golf-ball-sized stain marred the carpet on the path to the coach’s desk.









WHAT ARE YOU TRAINING TOWARDS?










MAKING EXCELLENCE PART OF YOUR NATURE



	when it is expected, or when they’ll be held accountable for it;

	when someone is watching them;

	when they feel like it;

	when they’re desperate;

	when there is an immediate payoff for them in some way such as gaining pleasure or avoiding pain.








“EXCELLENCE” REDEFINED





OPPORTUNITIES TO ELEVATE YOUR EXCELLENCE WHERE “LITTLE” THINGS MATTER MAJORLY

































MY PEAK (PERSONAL EXPERIENCE AND APPLICATION KEY): MOTIVATED BY THE GUILT OF HYPOCRISY







	You don’t have to change everything at once; but, by changing something for the better now, you’ll want to change more over time and eventually create a compounding effect of personal growth.

	To expand further on the prior point, consider this: Transformation in standards is more of a slow-cooker process than a microwave. It happens best and lasts longest when it’s a progression and accumulation of better decisions and disciplines consistently implemented over time, rather than a crash course of new tasks you take on overnight that overwhelms you and causes you to revert to your more comfortable state of rationalized mediocrity.

	You don’t have to do any of the things I’ve suggested in this chapter and you can still be immensely successful. And at the same time, you’ll fall far short of your fullest potential—the person you were designed to be, could have been, and should have been if you hadn’t prioritized the status quo’s comfort over the disruptive, uncomfortable journey of life-changing growth and doing your best in all things.







TAKE [image: image] RAPID REVIEW AND ACTION STEPS


	“How you do anything is how you do everything” is a principle, not a cliché, because how you do what you do trains your mind to either compromise and do less than your best or to do your best every time.

	The most telling aspects of your life that reveal the standards you have for yourself, expect from yourself, and accept from yourself, are the hidden areas that most people don’t see. You do those things for YOU, and that strips away the pretense and posturing to reveal what your thinking and standards are really about.

	Even a slight improvement or letup in a single life area, either positively or negatively, impacts other areas because of what you’re conditioning your mind to strive for, accept, or rationalize as “good enough.” Because of this, little things are NOT little things.

	Making excellence “part of your nature” means you strive for excellence every time, in all life areas, to the point that you don’t know how to do otherwise; it comes naturally for you.

	Excellence isn’t about being better than someone else but continually striving to be superior to your former self—consistently tweaking and reaching new personal standards that shape the person you endeavor to become.
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