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I dedicate this book to anyone who has written a book but realizes that your book is so much more.  

I also dedicate this book to every author who has written a book but it hasn’t given you the results that you thought.  Let these words breathe life back into your book for you to release it again with a new understanding of what it takes to go from “Author to Entrepreneur.” 
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In 1994, I went through a divorce while simultaneously attending graduate school.  It truly was the worst and best time in my life.  Fortunately for me, I had the most supportive family ever, great guidance from professors and a part-time job with lawyers.  The lawyers took care of the divorce situation, while I concentrated on finishing my degree.  After graduation in August of 1994, I started doing something that I had never done before; journaling.  Journaling to me was private.  It was the first time that I would put my thoughts on paper and not be judged or have it graded by a professor.  It was freeing and liberating to say the least.  I found a way to release my emotions, express myself with a whole new art form and eventually heal.  Who knew this same girl would come to love writing after my 5th-grade teacher had thrown a handwriting book at me years earlier, and told me that I had horrible handwriting.  I misunderstood what she said, classified myself as a horrible writer and left off the handwriting part.  I spent years not believing that I wrote well enough for a paper let alone a dissertation or more than 35 books. Sometimes you have to prove others wrong by just doing it.  That’s eventually what I did.

Fast forward to 2006.  A new man, new job, new state and new life. It was now time to pull out all of those 80-page spiral notebooks filled with my personal thoughts, feelings and writings to be compiled for the world to see.  Why?  Because God said it was time to write the book.  I thought what book?  He said those notebooks that you’ve been writing in for years; get them out, type them up and compile them into a book.  I didn’t have a clue.  I don’t normally argue with God.  I question, try hard to resist and pray hard about what He said, but eventually, He wins.  

It was my first book and it was poetry.  Not a book filled with man-bashing, but the book was filled with heartfelt poetry.  I was proud of it.  I even created a one-woman show around it and combined my music with my poetry and produced a live CD/DVD.  It was my first combined set or bundle of products that I put together.  Oh wow.  People in the audience loved it and received a copy of the book with their entry into the recording which included a dinner buffet.  It was awesome.  I felt like a big-time artist.  Me, a musician and the microphone.  It was raw, up close and personal.  

I kept writing and created a devotional book about how much God loves us and 30 ways that He is still loving us with his protection, love and care today.  I was proud of that book as well.  I traveled around the city, region and nation with my music and books.  It was incredible. At the height of my travels, I had as many as 90 events a year.  Yes, there are only 52 weeks in the year.  In some weekends, I had as many as 4 events, because I could attend 2 on Saturdays and 2 services on Sundays.  It was an incredible and tiring experience to say the least. Don’t judge me! I was young and filled with energy. 

In 2009, something happened that would change everything.  I was attending a conference event as a vendor.  I had my books, music CDs, business cards, a swiper machine for credit cards and a smile.  I was ready to meet and greet anyone who came near my table for possible sales.  I have always been an extrovert and love meeting new people.  There was a young woman who was an acquaintance of mine who I had seen at multiple events, and she stopped by to say hello.  We talked for a minute and then she said, “I want you to publish my book because I write poetry.”  I knew that she was not only a praise dancer but the leader of the praise dance ministry at her church.  

I said, “You want me to tell you or teach you how I did it?”  

She said, “No, I don’t want to learn.  I am going to pay you money to put together my book of poetry.  Let’s meet! You tell me how much, and I will pay you to publish my book.”  

I had been asked before if I ever published other people’s books beside my own and had declined.  But this was someone that I liked. She offered to pay me upfront without a price quote, and I wanted to help her.  I really just wanted to only publish her one book.  I had not planned on publishing anyone’s books but my own.  Really.  I am being honest here.  I just wanted my company or business name to protect my books.  

I was sure that she would be the only person’s book that I would publish, so it was okay, right?  Wrong!  There was much, more to come.  There were more people to meet, more decisions to make and much more learning that had to take place to actually have a business; any business and especially the publishing business.  Needless to say; I did it, and she loved it.  Great!  I’m glad she loved and was proud of my work.  The only problem was; when people asked her who published her book, she didn’t say a friend, but me!  She became my first referral to other people in her very large church that I was her publisher.  I tried to minimize my role as a publisher, but it didn’t work.  When people asked how much I would charge to publish their book, I quoted a price and they said yes.  I had to make a decision. Was I in business or not?  My husband was on board especially when additional income came in our home.  I realized that it was something that I could do and was now being recommended by someone to others that I did this well. I finally agreed.  I was now in the publishing business.  

Fast forward to the present, and I have now have signed to date more than 75+ authors and published 150+ books.  I use the “+” sign because there are always books in production and new authors that I meet or speak to on a daily basis.  Over the years; I realize that the book is not only the new business card, but the book is a business.  

When you publish a book, you are now in the “book business.”  Sure you may or may not be signed to a publishing company; but when your name is on the front cover of a hard copy book or on the image of an eBook, you are a part of the publishing, book and literary industry.  You help keep the industry alive and thriving.  Your sales that are generated on a distribution site are now recorded.  Your book cover can be seen and purchased by millions around the world if you have online distribution.  You can profit from your book in multiple ways including on your own site.  You are a part of the statistics of new books released; especially, if your book is available on Amazon, Barnes & Noble, KINDLE, NOOK or KOBO or any of the new distribution outlet sites for books.  

I have been sharing with authors, motivational speakers, ministry leaders, non-profit leaders and coaches around the world how they can write a book that can accompany their businesses.  I now want to tell you how to turn that one book that you are thinking about writing or have handwritten notes on napkins or paper towels or scribbled down hardly readable ideas in notebooks hidden in your nightstand or boxed in storage, into a profitable business.  Yes, really?  

Anything you attempt won’t always be easy. But with a guide, mentor or coach, the process will be clearer, and you will avoid some of the mistakes, pitfalls and wrong decisions that I made along the way.  

If you desire to reach out to me throughout any part of this process, don’t hesitate to visit http://bit.ly/talkwithroyston and let’s talk, focus and strategize!  Until then, get your seatbelt tightened, get your creative hat on and Let’s Go!
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