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			Chapter 1

			Introduction: The Gates of Hell

			“The road to Hell is paved with good intentions.”1

			“As flies to wanton boys are we to the gods, they kill us for their sport.”2

			If you’ve never heard of Bill Gates, it’s a fair bet that you don’t speak English, you don’t have a TV or a radio, and you’ve removed yourself from all human contact to live in a small cave on the side of an unnamed mountain in a remote nation that Tibetans consider mythical.

			You have heard of Bill Gates. Everyone has heard of Bill Gates.

			Your knowledge about Bill Gates is, however, likely to be fairly superficial. He is famous for being rich, a modern Midas who gratifies our insatiable lust for hearing about people who can purchase tropical islands in the way the rest of decide on a new pair of shoes. Between 1995 and 2008, he topped the Forbes listing of the richest people in the world every single year, returning to the top in 2009 for a year, then going on a second run from 2014 to 2017 as the world’s richest person.3 He has been superrich longer than many people have been alive, and had the longest run as the very richest of any person in the modern era.

			His wealth has made him the quintessential billionaire, his name a short hand for almost unfathomable personal resources. He was Jeff Bezos when Jeff Bezos was working at McDonald’s. He was Elon Musk when Elon Musk was working odd jobs at a lumber mill. If being wealthy was boxing, it is Bill Gates who is Muhammad Ali.

			But being enormously wealthy, while no doubt enjoyable, is not really what Bill Gates is about. The understanding of Gates in the general public might go little further than “world’s richest man” or “one of the world’s richest men,” but it’s not a personality, a story or a person. It’s a bank account.

			Those who know a little more about Gates will see him as one of the most famous nerds on the planet. They will know that he co-founded Microsoft and revolutionized home computing. They will know that it is largely due to Gates and a very small number of contemporaries that almost all of us in the Western world or the First World have a PC or laptop at home. Most of us who have ever been in an office or a university or anything but the most poverty stricken homes will have used products originally designed by Bill Gates or his employees. Bill Gates, along with Steve Jobs and a few others including Microsoft co-founder Paul Allen, define the later part of the twentieth century as the Era of the Nerds, the period when a furiously rapid pace of development in computing transformed our homes and leisure activities. All of us below the age of thirty live in the world these nerds shaped. All of us above thirty got to see the kind of kids most likely to have their heads flushed in a school toilet gain sweet financial revenge on more muscular and popular kids.

			So if you know a little about Gates, it will be about his wealth. If you know a little more, it will be about his background in business and computing. The third and final thing you are likely to know about him revolves around the activities he took on after becoming enormously wealthy, his charitable and political endeavors. He established in the Bill & Melinda Gates Foundation the largest private charity in the world, a charity which started with a $5 billion fund from Bill which has now easily assigned more than ten times that amount to causes and initiatives Bill supports. These have included a range of ventures, but most famously, have seen billions of dollars devoted to vaccine initiatives in Africa, India and globally, especially leading up to and following the COVID pandemic. Gates has been the biggest private donor to the World Health Organization.4 He has advised governments throughout the world on vaccine policies and purchases. He has invested heavily in pharmaceutical companies and he has written extensively and influentially on pandemics and vaccine treatments despite having no medical training in any relevant field.

			Your attitude to his charitable funding and vaccine promotion is likely to be influenced by your own political stances. Many people still describe Gates as an altruist and a philanthropist, despite the commercial links he has that might equally explain his promotion of particular medicines. If you are someone who opposed the global measures resulting from the COVID pandemic, your image of Bill Gates will differ strongly from the one that asserts that he is a benevolent figure helping us all out of the goodness of his heart.

			Rather, you will see him as a modern day robber baron, but perhaps worse—a global drug pusher encouraging dangerous experiments on the whole human race, a man bearing significant degrees of responsibility for the greatest transfer of wealth in history, a profiteer using charitable benevolence as a convenient cover for personal enrichment and a megalomaniacal pursuit of influence. A man shaping the world like some passive clay in his Promethean hands, determined to bully and cajole society into a shape he prefers. A reckless mad scientist figure, a living James Bond villain, and everything that is both contemptible and terrifying about the superrich.

			In other words: a monster opening the gates of Hell.

			It is the opinion of this author that the things which Bill Gates believes, the things which Bill Gates is funding, and the things which Bill Gates is doing constitute enormous threats to the United States, the entire globe and potentially the human species as a whole. These claims are, of course, very large ones, but they will be fully justified in the chapters which follow.

			

			
				
					1	Traditional saying.

				

				
					2	Shakespeare, King Lear.

				

				
					3	All taken from the annual Forbes billionaire’s list 1987-2023. See also: Kenrick Cai, “Elon Musk Is Now the Second Richest Person in the World,” Forbes, August 20, 2021.

				

				
					4	Julia Crawford, “Does Bill Gates Have Too Much Influence in the WHO?,” SWI International, May 10, 2021.

				

			

		

	
		
			Chapter 2

			Appearance, or The Shallow Surface of Things

			“He wasn’t ugly, but if he picked a flower, I was fairly certain it would die in his hand.”5

			“First and foremost, Bill Gates is a classic nerd.”6

			“Writer Mr. Robert X. Cringely, the pen-name of the man who wrote and presented the popular television series Triumph of the Nerds, described the earlier version of Gates as famously disheveled, unkempt and oily-haired… His most distinctive and well-known personal habit is rocking himself back and forth vigorously while thinking.”7

			Let us begin with the shallow surface of things. Let us begin with the appearance of Bill Gates.

			Physically, Bill Gates is not an impressive man. He is not handsome, he is certainly not rugged, and anyone with an aspirational message would hesitate to use him in an advertisement. If you want to imagine every model, every good-looking news anchor, every male actor from Clint Eastwood to Brad Pitt and then imagine the opposite, that’s Bill Gates. He is the physical definition of a beta male. Where Marlboro Man with a saddle on his shoulder represents the tobacco industry’s idealization of the American male, Gates could only be successfully cast as a human representation of the resulting cancer.

			And if you were looking for an actor to play Gates, your choices would be limited. Gareth Keenan from the British version of The Office would convey the malnourished emaciation of the young Gates quite effectively, and Peter Lorre of the black and white era would be excellent at capturing the clammy creepiness that emanates from Gates. Gates looks like a man who would be close personal friends with Jeffrey Epstein. He has that air that the uncharismatic brand of serial killer possesses, that physical but also indefinable, almost spiritual, miasma of rot and damp, of cloying unwanted embraces and darting, slightly bulbous eyes. He has a touch of what H.P. Lovecraft called the “Innsmouth look,” and could slip seamlessly into either a grim horror about inbred cannibals in a seaside town or a light comedy in the manner of The Big Bang Theory, cast as the physicist that even Sheldon considers a little bit weird.

			Over the years of course, as with all of us, his appearance has altered. The severe skinniness of the young man who first took to the business world like Napoleon took to generalship has gradually given way to a potbellied, slightly thicker set maturity, but the neck and the limbs retain their Martian spindle quality and the overall result looks a little like a dangling frog. The kindest word that one could find, once “clammy,” “damp,” and perhaps even “moist” have departed, is “unprepossessing.” The mature Gates is a little more groomed than the young Gates, but not by much. He still wears shapeless sweaters that look like they have been picked up from the floor, regardless that the floor was marble and a servant did the picking.

			In the Revenge of the Nerds film franchise beginning in 1984 and running through five films to 1994, Robert Carradine and his costars set the template of what physically springs to mind when people think of nerds. Tellingly, the key characters, Lewis Skolnick and Gilbert Lowe, begin the franchise as computer science students arriving to study at Adams College. These films indelibly printed on the minds of an entire generation the classic image of what a nerd was. Skinny or obese, lacking all muscle tone and athleticism, obsessed by highly technical and scientific interests, socially awkward, extremely intelligent but also highly gauche, oblivious, inept and clumsy, both physically and socially. The first film aired right at the point where Gates had begun to garner national attention and was making Microsoft a force to be reckoned with. In the very same year as Revenge of the Nerds, Gates himself, complete with absurdly large horn-rimmed glasses and a creepy smirk, graced the cover of Time magazine’s April edition.8

			The point is that physical appearance matters. As much as we might like to pretend it doesn’t, the fact that Bill Gates looks weird is a relevant topic of discussion. The description I’ve given above will be considered unnecessarily cruel by many people, or even bullying. But that is not its purpose. Its purpose is to firmly establish in the mind something which has enormous social implications. People are beginning to realize more and more how politics is downstream of culture, how the two are inextricably linked and if one changes so does the other. The same is true of the physical and the mental. Our minds are shaped by reactions to our bodies, and our bodies are shaped by the choices (in diet, in exercise, in how we spend our leisure time, in the activities we favor and their physical impacts) of the mind.

			Little has been written or discussed regarding whether Bill Gates was bullied for his appearance in childhood and early adulthood, but given his appearance and mannerisms it’s likely to either have occurred or at least been something he would have been conscious of as a possible threat. Bill Gates himself would come to be associated with a ruthless and bullying business model pursued to such an extent by Microsoft while he was CEO that it required legal defense in court for breaches of antitrust laws. Employees at Microsoft, business partners and rivals as well as contemporaries at his school and at Harvard have all described Bill Gates as bullying, abrasive, sarcastic and prone to humiliating those he considered his intellectual inferiors (which encompasses most of mankind). Surely these behavior patterns make his own appearance, and overcompensation for that through a kind of alpha intellect persona, relevant.

			In the film franchise, nerds eventually triumph over their jock alpha male tormentors. They turn the tables on their physically more attractive rivals. Eventually, being good looking and physically attractive is shown as being both morally and pragmatically inferior to the nerd, who uses his intellectual superiority to triumph over his physical and social inadequacies. And the important thing here is that this was a social paradigm shift actually occurring through the course of the life of Bill Gates, a shift he was right at the heart of both physically and symbolically.

			The home computing revolution he initiated created many more nerds, as well as elevating nerd pioneers of his generation into social positions of enormous power and influence. The data and computing era changed social behavior. The triumph of the nerds, the revenge of the nerds, was not confined to the film franchise that used Gates himself as a physical template and Gates’ area of expertise—computer science—as the chosen course of the film’s protagonists. It was also there in Gates smirking on the cover of Time magazine. It was also there in the Forbes “rich list” being dominated, above athletes and actors, above athleticism and looks, by tech billionaires who were primarily as physically unappealing as Gates himself is.

			This is an enormous social shift, where today we see some companies actually looking for traditionally unappealing (nerdy, or transgressive of traditional beauty standards, like obese models)9 individuals to represent the companies alleged moral superiority and progressive values. Anyone who has seen the shift in the models selected by Benetton or Calvin Klein over the last thirty years will be aware of this process. The linking of beauty with moral inadequacy, and the flip side linking of physical inadequacy with moral superiority is an inversion of values which has been reasonably consistent since the Elizabethan age. That is, writers from Shakespeare to Dickens often gave moral dubiousness physical reflections, assuming that an outward appearance revealed something telling of an inner truth, that the body and the mind were in accord and reflected each other, that the physically unappealing were that way because this was the body manifesting the flaws within. Standards of beauty might have changed, particular things considered desirable might slowly alter, but the idea that the most unattractive were the most moral, or the most valuable to mankind and the most aspirational figures you could present to mankind, perhaps required the shift in power that the computing revolution quite literally engineered.

			And this is something that the physically unattractive Gates was right at the heart of, in every possible sense. It’s unlikely that he himself was unaware of this aspect of things, that the triumph of the nerd is the triumph of the ugly over the beautiful. We will probably never know how much of his rise was powered by resentment of the beautiful and socially skilled and by the psychology of revenge, but it is an obvious truth to acknowledge that the revenge of the unattractive nerd is not necessarily a wholesome one and that the drive to power and dominance of a physically weak but highly intelligent man is likely to be more damaging to others than a similar drive in a physically powerful but intellectually weak man.

			Oppenheimer didn’t get to say “I am become Death, the destroyer of worlds” because of his vigorous routine of push-ups.

			

			
				
					5	Ruta Sepetys, Out of the Easy (Philomel Books, 2013).

				

				
					6	Steven Eckard, Bill Gates: Biography of a Business Legend and Philanthropist (Independently published, 2019),2008.

				

				
					7	“From nerdy geek to stylish philanthropist,” The Irish Times, October 23, 1998.

				

				
					8	Time, April 16, 1984.

				

				
					9	Faran Krentcil, “Calvin Klein is using plus-size models to reinvent its brand,” New York Post, August 31, 2019. This trend began in the 1980s and encompasses plus-size, racially diverse (beyond demographic levels), and gender diverse (trans, for instance) models by the 2020s.

				

			

		

	
		
			Chapter 3

			Background, or The Child Who Made the Man

			“Bill Gates was the son of wealthy parents, his father was a partner in the law firm Preston, Gates & Ellis, his mother was on the board of directors for First Interstate BancSystem and the United Way. Bill got a sweetheart deal from IBM, in part due to his mother serving on the United Way board with Jon Opel, chair of IBM.”10

			A recurring myth about Bill Gates describes him as a self-made man. Americans in particular have long been in love with the idea that a person of sufficient drive, industry and genius can rise to spectacular heights from the lowliest of beginnings.11 In a culture where status is often determined purely by wealth, this myth has an enduring appeal and an obviously positive social role to play in encouraging not just socially beneficial behaviors (like hard work, law abiding ways, dedication to employment and responsibility) but also to inculcating a general contentment with the system and nation as a whole. This myth (which sometimes does indeed reference a reality) has been applied to multiple billionaires. It is so central to the American identity that it wove its way through political speeches, through ideological and policy battles and through the greatest US literature and fiction of last 250 years. It is the myth of the “American Dream.”

			In one sense it does apply to Bill Gates and other “Big Tech” founders. Not since Franklin and Tesla had a prominent public figure been so identified with rapid technological advancement and inventions created by their own efforts. Bill Gates famously personally oversaw, in one way or another, all of the coding of Microsoft in its early years. He was not a CEO with no real knowledge of the products his company sold. He was someone who created those products in the first place, someone who quite literally took apart and examined rival products, a technical wizard personally capable of the detailed and specialist work which was at the very core of a new and emerging industry.

			It’s also true that Gates possesses other qualities that fit the template of the self-made man. There is no doubt that the child who read business magazines for pleasure grew into an extremely shrewd and calculating businessman. Unlike the unworldly inventor bamboozled out of a fortune by conniving investors and business savvy partners (the brilliant Tesla, for example, died in poverty), Gates combines the hard headed ruthless pragmatism of a natural capitalist predator with the technical abilities and creative genius of a skilled coder. Some indeed have let the ruthless business practices (like driving competitors and even partners out of existence, or like reverse-engineering the work of competitors to the point of plagiarism) obscure the technical skills, claiming that Gates was a mediocre coder. This was never true. His ability was entirely genuine, his swift appreciation of the capabilities and possibilities of the emerging technology obviously greater than many of his rivals. It is far less likely that Microsoft would have been as successful as it was and seized as much market dominance as it did if Gates had no hand in the coding (particularly in the very early days) and only supplied the business acumen he also possessed.12

			The importance of these combined personal gifts, his understanding of the technology and his understanding of business, together with the fact that Microsoft was built without seed investments and from a base formed solely by the hard work of Gates, Allen and a tiny handful of personal friends, does indeed fit the template of an “American Dream” story. Microsoft was built from nothing and did become a giant.

			But this is itself an important distinction. The company was built from nothing, and the company was the creation and vision of one man. The contribution of Allen was enormous, but the company, for good or bad, would bear the stamp of Gates’ personality and follow his direction more than that of his amiable, easy-going co-founder. But it’s not true in any sense to say that Bill Gates himself came from nothing. Persistent and attractive as the self-made myth is, it also possesses an element of the absurd when applied to Bill Gates, as shown here in a generally hagiographic biography:

			“His self-made tag becomes even more impressive when you discover that he had been bequeathed with a million-dollar trust fund which he chose not to use, choosing instead to boot-strap his start-up company.”13

			Such a definition of self-made is of course a little ludicrous. What it means is that all of the risks associated with starting a business venture which is in a novel field and has no existing assets is not really there. It’s not as if Gates was gambling everything and would be financially ruined if Microsoft had failed. At every step of the way he had a million-dollar trust fund to fall back on, the ultimate financial safety net hanging beneath him if he fell. That is an important context to the risk taking and competitive intensity Gates brought to his business dealings. This was never a man who risked losing everything. Young, single, with no existing dependents or responsibilities, with a wealthy and comfortable existence still waiting for him based on family fortune, it becomes clear that the story of Bill Gates is not a rags to riches one. It is a riches to spectacular riches story, which is somewhat less compelling and somewhat further removed from what people tend to think of as the “American Dream” or what is meant by the phrase “self-made man.”

			To put it in the modern terms I somewhat despise, but which here are apt, Gates was a child of privilege. He was born into one of the most prominent Seattle families of the time. Born on October 28, 1955 as the second child of a successful lawyer and an even more successful heiress, his full name (William Henry Gates III) references this somewhat illustrious background. His father, William Henry Gates II (Bill Gates Sr.) was an attorney, philanthropist and civic leader. He founded the law firm Shidler McBroom & Gates and served as the President of the Seattle/King County and Washington State Bar Associations.14

			Bill Gates’ mum, Mary Ann Maxwell Gates, was even more a born member of the US elite. Her grandfather, James Willard Maxwell, was president of the National City Bank in Seattle and a director of the Seattle branch of the Federal Reserve Bank of San Francisco. She herself was the first female president of King County’s United Way (part of the largest non-profit organization in the US at the time), the first woman to chair the national United Way’s executive committee and the first woman on the First Interstate Bank of Washington’s board of directors. She was a personal friend and professional colleague of IBM’s CEO John Opel, and served on the board of companies including Pacific Northwest Bell and Unigard Security Insurance Group. She also served on the University of Washington’s board of regents for eighteen years between 1975-1993.15

			Gates himself describes both the privileged and intensely political nature of his family background. From his childhood on, family, politics, philanthropy, and business were always interconnected branches of the same thing.

			“My dad was a lawyer and my mum was very involved in business activities as a board member in non-profit organizations like running United Ways campaigns. She was the director of the University of Washington, banks, that kind of thing. They shared what they were doing out in the world with my older sister and I as we were growing up. So, we always had a sense of “Okay, this is the Governor coming to dinner, or here is this political campaign, let’s get involved in this.” I was a page down in the State capitol of Olympia, Washington. Then I went out and spent some time being a page back in Washington, DC.”16

			This privileged background and the way in which it merged family, profit, status and philanthropy is of incredible significance in explaining the things Bill Gates does today and the danger of the things he does. Prominent Democrat leaning families like his from the Roosevelt New Deal onwards consider it natural to use institutions and government to enact their personal ambitions and to designate this process (where they direct policy and hold a position as well as merely donate funds) as a natural function of their class. Rather like the ancient Roman senatorial class they see their role as assuming public and official positions in which to direct funds towards their aims, seeing this not as self-rewarding corruption but as civic duty. The idea that public spending is not just another form of charity does not occur to them. The ideas that government funds are finite or should be directed primarily to the immediate services beneficial to taxpayers do not occur to them.

			Since Bill Gates established the Bill & Melinda Gates Foundation, his philanthropy has repeated the model of patrician democrat progressivism. This is of a top-down model where the already rich and powerful, having no personal experience of the kind of lives in which they become interested, engage in fund raising and fund direction within a circle of the equally privileged to enact solutions to problems they have identified at an Olympian remove. And in doing so, such individuals hold gatherings and parties and fund raisers that confirm their elevated social status. They combine a sense of entitlement in seizing and directing funds and policy (“here is this political campaign, let’s get involved in this”) with a total social, financial and usually geographic distance from the people and problems they think they understand.

			For such people, government power and reach is only a convenient means of displaying their influence and enacting their ideas, all done in ways which circumvent the messy and protracted business of having ordinary people actually agree with and request these ideas themselves. Government is a pot of money they can reach into for their private philanthropic initiatives, and directing government spending away from its core and legitimate functions to broader and more remote grand initiatives and charitable aims is a virtuous act even if taxpayers would never actually vote for such things. The philanthropy of The Gates Foundation follows a pattern of direct personal contact with world leaders17, a large bequest from the Foundation itself, and the bequest being matched or exceeded by a national government towards an organization that is then directly controlled by people who know their entire funding derives from the efforts of Bill Gates, or who are even actual employees of the Foundation or of a Gates controlled subsidiary.

			A gilded social background reinforced characteristics Bill Gates possessed as an individual. A sense of entitlement in “fixing things” on a societal level is, in some senses, the extension of the behavior of the boy who searched for bugs in other peoples’ computer systems. It appealed to the intellectual arrogance perhaps justified in regard to his technical skills but nowhere evident in his political opinions, which seem to be far more reflexive and unthinking repetitions of the standard assumptions of his elevated social circle. It’s not at all coincidental, psychologically, that his wife would become the driver and companion of this shift to philanthropic pursuits, which are really just vast social meddling for the purposes of status, wealth and power.

			It’s also probably not a great leap to see a bit of a mother fixation behind all this. The child of a dominant, high status, commanding mother who conflated virtue and worth with institutional charity, used to talking politics and seeing her talk politics informally with the governor at the breakfast table, Bill repeated this behavior himself when he formed his own family. Perhaps it could not fully be a family unless it engaged in the philanthropy and high status ego trips his mother engaged in.

			What we can say, based on this entitled background and his subsequent activities, is that there are elements of privileged thinking that make Bill Gates, occupying the position he now occupies, extremely dangerous.

			First, he doesn’t have any apparent sense of a dividing line between the personal and the political, any sense of a boundary on what he is morally allowed to do in terms of directing national and international policies. He frequently requests and receives private meetings with world leaders. Like his fellow billionaire George Soros, he has used regular Davos18 attendance to shift public health policy and other policies in directions he desires and which are (surely not coincidentally) profitable to him. This private dealing with world leaders to direct public policy is a continual abuse of power on both his part and theirs, but is surely something which he considers normal and proper because of his background, because the governor was so often at the family table.

			It doesn’t occur to Gates to persuade the mass of mankind, to get some transparency to his aims and some significant public support for them before they are enacted. Government can and should be directed to the “right” course by people like Bill Gates. Bill Gates, the individual, knows more than you and I, the common herd, and our objections, fears or warnings about massive and radical policies are frankly ones an enlightened and unelected savior figure like Bill doesn’t have to deal with. As long as he persuades the people that matter, the policy will follow.

			“We also can press governments around the world to spend taxpayers money in ways that better reflect the values of the people who pay the taxes.”19

			But who decides what those values are? It turns out it is not taxpayers who decide those values. This is an exact inversion of the truth. Bill Gates presses governments to enact his values,20 not those of the taxpayer. These values, allegedly, are that rich nations must transfer wealth to poor nations, that the West must funnel its government spending outside the borders of its own nation and concentrate them on vast utopian projects like ending global poverty or eradicating polio in India.

			Even if the aims are noble, the hubris and megalomania are still vast and dangerous. Gates has personally identified the great problems of the world, will personally direct their solution, and personally manifests the values of the general public who must share his interpretation of where their taxes should be spent.

			He thinks he has the right to circumvent normal democratic processes because he comes from a family where doing that is considered noble charity, and because he thinks that he has an inherent right to decide for the rest of us where our money is spent rather than that money is spent on our democratically expressed wishes.

			Second, the things he is concerned about will be remote to the ordinary person because he does not live in their world, interact with them, care about them, notice them—and never has. Like most liberal minded powerful and privileged people, his charity primarily begins abroad. He has no conception that money supplied from the US or UK governments to allegedly save children in India is effectively taken from poor families in the US or UK. The extraordinary vulgarity of Trump, in the eyes of the US elite, comes in sharing the concerns, priorities and tastes of the American blue collar worker, despite vast wealth. This is despicably vulgar and bourgeois in the eyes of the privileged class from which Gates comes.21

			Who does Gates know, from his journey from rich kid to superrich adult? Politicians, philanthropists, bankers and board members, governors, successful lawyers, rich mothers, CEOs, and other billionaires. The only other group he has had any engagement with are nerds who, in the main, also came from pretty well-off families. His closest personal friendships were forged with like-minded technical obsessives in the computer room of a prestigious fee paying school. Who are also superrich.22

			This golden background gives an incredibly dangerous combination: a man who expects to be able to interfere in anything, and a man who has no concern or knowledge regarding the lives and troubles of 90 percent of the human race. But worst of all, a man who doesn’t really understand what risk is.23

			

			
				
					10	Huxley, Hacker News, December 3, 2012.

				

				
					11	Adam Barone, “What is the American Dream? Examples and How to Measure It,” Investopedia, August 1, 2022.

				

				
					12	For an article that covers both positive and negative comment on his programming skills, see Paul Murphy, “Bill Gates, programmer?,” ZDNET, July 16, 2006.

				

				
					13	Steven Eckard, Bill Gates: Biography of a Business Legend and Philan­thropist (Independently published, 2019), 62.

				

				
					14	“William H. Gates Sr.,” Bill & Melinda Gates Foundation website.

				

				
					15	For the direct influence of his mother on Microsoft’s fortunes, see Taylor Locke, “How Bill Gates’ mom helped Microsoft get a deal with IBM in 1980—and it propelled the company’s huge success,” CNBC, August 5, 2020.

				

				
					16	Lisa Rogak, Bill Gates: In His Own Words (Chicago: Agate, 2021), 11.

				

				
					17	Which continues. “PM Meeting with Bill Gates: 15 February 2023,” Gov.uk, February 15, 2023. The UK government’s own press releases describe the prime minister meeting with Bill Gates as a “bilateral” meeting—like a treaty with another nation. Gates meets both publicly and privately with world leaders on a regular basis.

				

				
					18	Davos is the location in Switzerland where the World Economic Forum (WEF) hosts annual policy debates, speeches, and planning sessions for the international political elite. Bill Gates has attended multiple times.

				

				
					19	Raphael Afil, Bill Gates: In His Own Words (In Their Own Words, 2021), 99.

				

				
					20	“We haven’t changed the way that markets are organised, we haven’t changed the way people educate themselves, or socialize, or express their political opinions, in nearly the way that we will over the next 10 years.” Bill Gates (Bill Gates: In His Own Words, pg. 77).

				

				
					21	In 2017 a rare burst of confession from the mainstream media saw the BBC asking, “Are people who hate Trump just snobs?” (Katty Kay, “Are people who hate Trump just snobs?” BBC News, May 8, 2017.) Sadly, this line of thought was never followed up to the point of self-criticism and the hatred only intensified.

				

				
					22	His closest personal friendships seem to be with Warren Buffett and Bono. Bono is a singer. I guess that’s some diversity of background.

				

				
					23	Supporters of Gates agree that he is a serial risk taker. They just don’t acknowledge his personal cushion from consequence early on (family wealth) and potential impacts for others later on. For more information, see Maggie Wagner, “Bill Gates Takes Risks Nobody Else Will,” Borgen Magazine, July 20, 2014.

				

			

		

	
		
			Chapter 4

			Substance, or The Essence of Character

			“Knowledge will give you power, but character, respect.”24

			“Great ambition is the passion of a great character. Those endowed with it may perform very good or very bad acts. All depends on the principles which direct them.”25

			We have already made some assertions regarding the psychology at play in the behavior of Bill Gates. We have already expressed some harsh opinions regarding his character. Later chapters will give more extensive accounts of examples of his behavior and actions that corroborate these unflattering interpretations. But we should assert here what we think is evident about the character of Bill Gates and give a summary that will be expanded more fully as the book progresses.

			What kind of man is Bill Gates?

			The first defining feature of Bill Gates, certainly in his own eyes, is his intelligence. This is a super smart nerd, and he wants you to know it. Nobody who has personally interacted with him or worked with him has ever denied his intelligence. That only comes from people who are horrified by some of the things he has encouraged and sponsored, or people who have never met him. But the fact is that any objective observer must admit that this is a ferociously bright person. This manifested itself in business and in computing, and to some extent in philanthropy too. When Bill Gates is interested in something he researches it thoroughly. He picks it apart and analyzes it, he becomes familiar with the existing literature and relevant studies.26 His approach is always materialist and focused on breaking things down and examining how they work:

			“Self-exploration is great…particularly with the computer where if your program is wrong, you know you try it and if it doesn’t work and then you fix it and try it again…”27

			Note the conflation of self and machine, almost as if the machine being analyzed is an extension of the self. This is relevant in terms of transhumanist28 attitudes which obviously connect with the tech orientation of Bill Gates. For now, note that this mechanistic approach to understanding something is fine when applied to an object.29 You can break and rebuild an object, take it apart, try solutions, see what works and what doesn’t work. Now apply this instinctive predisposition in how Bill Gates thinks and understands the world to things which are not merely things, to politics, to society, to people?30

			Apply it to a virus. Apply it to a vaccine. Apply it to a person. A purely technical understanding that will break what it examines, that sees the thing it examines solely as an intellectual puzzle, that considers an inbuilt process of progress through repeated failure (just keep breaking the thing and try again) as the standard approach to everything because that process is more fascinating, really, than the object of study itself. What kind of understanding of risk does someone who thinks solely this way possess? What limits are there on their investigative fascinations? What happens to the person who is broken by the solution that is wrong?

			Think about the character of such a person, the psychology. He’s smart enough to quickly get on top of technical issues and process lots of information in a reduced timespan. And he values and demands a similar intelligence in others. But he has no wisdom in this, no self-restraint, no inbuilt but higher than himself feeling of a difference between objects of intellectual curiosity and real lives. He’s incredibly smart and he’s enormously arrogant too, and he knows best. And he recruits and advances similarly high intellect, low wisdom technocrats, programmers, and scientists to the direction of public policy.31

			When Microsoft was first growing and recruiting, Bill Gates took a direct interest in every appointment. And he made it very clear, both then and years later, what the first thing he was looking for was:

			“The key for us, number one, has always been hiring very smart people. There is no way of getting round that in terms of IQ, you’ve got to be very elitist in picking the people who deserve to write software. Ninety-five percent of the people shouldn’t write complex software.”32

			There are several telling aspects of this comment. He doesn’t consider technical skills like coding to be just “something some people are good at.” He doesn’t view writing software as just a skill that can be developed by anyone. He considers it to be inherently linked to intelligence, and intelligence means IQ. This isn’t someone who subscribes to ideas like “emotional intelligence.” Writing code isn’t just an occupation either. It’s a privilege accorded to the most intelligent people “the people who deserve to write software”. The whole thing is suffused with a high degree of intellectual arrogance, and excludes as beyond notice any smarts or knowledge which isn’t focused intensely on technical matters. Of course this makes perfect sense when hiring programmers and analysts for a highly technical company. But he doesn’t give an impression that the lessons of recruiting for Microsoft are specific to Microsoft. We get far more of an implied sense that those 95 percent of people who “shouldn’t code” are less worthy and less smart than those who should.33

			His viewpoint believes in a hierarchy of people graduated by IQ, and IQ being manifest solely through technical competence: “you’ve got to be very elitist.”

			He’s not interested in employing or developing people who don’t already have the very narrow skills by which he defines intelligence and worth, and that’s fine so far as it goes. But imagine this attitude pertaining to every other topic. Imagine thinking that 95 percent of people aren’t intellectually equipped to understand the necessity of massive government spending programs or the need for these to be directed solely by the enlightened experts who share the processing power of a Gates-like mind. It’s at that point that the intellectual elitism becomes an elitism of the enlightened nomenklatura, a technocracy with profoundly anti-democratic instincts.34

			This intellectual arrogance, and the way it manifested as a negative personality trait prompting Gates towards the contemptuous treatment of those outside the favored and worthy elite, did not just appear in relation to the hiring policies of Microsoft. Even before that it had shown itself in the lecture halls and classrooms of Harvard. While there, Gates excelled at math as well as computer software, no doubt aided by the way the newer discipline was underpinned by the older one. But character was revealed in his math classes, as well as ability:

			“So good was he at math that he would often correct his lecturers at Harvard, a game of one-upmanship that he seemed to relish. Eventually, he gave up thought of pursuing a career in mathematics because he was not the best in school. That is how competitive Bill Gates has always been. He would much rather pull out of a competition than proceed when he was assured of being bested by someone else. And for Bill, everything in life is a competition.”35

			So we have great intelligence, a mechanistic and overintellectual view of things, an inbuilt elitism, a sense of entitlement, and megalomania all emerging as aspects of the character and mind of Bill Gates. And here we have another defining personality trait—competitiveness. The word that might most spring to mind when observing his rise to global levels of influence, wealth and power is “driven.” Bill Gates is intensely, fundamentally, inherently competitive.36 If he does something, he wants to lead, he assumes he should lead. And he wants to be the best. And he wants to get to being the best as fast as possible.

			In the early Microsoft days he would engage in long coding battles with Paul Allen, both seeing which of them could complete a coding challenge fastest and most efficiently. Early software products were built this way, sometimes after having promised people that they already existed. This “man in a rush to be the best” character trait was, of course, an engine of success. It led to obsessive behaviors that were nevertheless geared towards success in business, the fanatical devotion to the work, the exceedingly long hours worked, the demands he placed on himself and others in driving Microsoft to a position of rarely equaled market dominance. And it was imposed by the strength and dominance of Bill’s personality on the entire organization:

			“The more abrasive style of Microsoft’s compe­titive culture cannot surely be attributed to anyone but Bill Gates.”37

			Abrasive is perhaps a mild descriptive for just how competitive Bill could become, and how demanding of others he was in the quest to build and maintain the dominance of his company. As active as he was in trying to recruit the best and the brightest, he was also utterly ruthless in ditching anyone perceived to be deadwood, including even Microsoft co-founder Paul Allen during a bout of serious illness and a senior staff member recovering from cancer. The “Man in a Hurry” didn’t tolerate anyone not performing at the grueling peak of their powers, and happily shoved aside those who couldn’t equal his pace.

			The philanthropic Bill has of course attempted to present a much gentler image than the one his behavior during the Microsoft years created. This is a man who now talks passionately about saving millions of lives and solving global poverty and disease. But the “Man in a Hurry” is still in a hurry in his sixties and focused on global healthy policies rather than software development. He’s still intensely smart, arrogant and yes, even ruthless in pursuit of what he alone can create. Image can change more radically and rapidly than character.

			A ruthless genius in a rush with contempt for anyone who stands in the way of his vision and an absolute sense of entitlement. What could possibly go wrong when a man with these character traits directs global policy choices on human health?

			

			
				
					24	Bruce Lee.

				

				
					25	Napoleon Bonaparte.

				

				
					26	“I wanted to know more. I reached out to Dr. Bill Foege…Bill gave me a stack of eighty-one textbooks and journal entries on smallpox, malaria, and public health in poor countries; I read them as fast as I could and asked for more.” Bill Gates, How to Prevent the Next Pandemic, (New York: Alfred A. Knopf, 2022), 5.

				

				
					27	Bill Gates: In His Own Words, pg., 14.

				

				
					28	Nick Bostrum, “Transhumanist Values,” In Review of Contemporary Philosophy Volume 4, University of Oxford, May 2005.

				

				
					29	“I know this pretty well. I know this better than the teachers. Let me see if I can understand at the next level…if your program is wrong, you know you try it and if it doesn’t work and then you fix it and try it again…it is just fascinating to try and figure out the computer.” Bill Gates: In His Own Words, pg. 14.

				

				
					30	“…you can imagine an evolution, essentially, moving over to silicon-based life and carbon-based life playing a much more limited role than it does today…the progress…will only come through the cross-effect of the sequencing and understanding of the human genome and the learning techniques that have evolved for us and then mapping those onto a substrata that will have better execution…” Bill Gates: In His Own Words, pg. 77.

				

				
					31	Hans Kundnani, “Technocracy and Populism After the Coronavirus,” Carnegie Europe, June 23, 2020. The article acknowledges the establishment desire for technocracy rather than democracy, but shares the elite perception of technocracy as rational and competent rather than merely removed from accountability.

				

				
					32	Bill Gates: In His Own Words, pg. 37.

				

				
					33	And of course, this sense that some people shouldn’t have a say is repeated in COVID policies and clamp downs on alleged “misinformation.”

				

				
					34	Technocracy is the idea that the direction of society should be placed in the hands of a ruling class of technocrat-scientists, experts and engineers. The link between COVID policies and technocracy is obvious
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