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Preface
 
First and foremost, I would like to take this opportunity to thank my family, my colleagues, and all the wonderful people that have provided me with much guidance, experience, and fun throughout my career. I have progressed from the lowest rungs of the hierarchy, starting as a complete novice with no real work experience and working my way up to the top management until I finally had the opportunity to become my own boss. I consider myself to be very fortunate to have met and bonded with a lot of interesting co-workers across the US, Europe, and Asia, sharing many unforgettable encounters and challenges as well as the chance to experience different working cultures.
 
My career journey was a roller coaster ride filled with many thrills, dramas, and adventures, some of which were literally taken out of a movie scene or soap opera. All these wonderful and bittersweet moments in my working life have made me come to a decision to pen this book in order to share the unusual experiences during my tenure in all my previous companies and to immortalise these memories into texts.
 
As the saying goes, “Good and bad things are meant to be shared together.”
 
A big thanks to those who have purchased this book. I hope my readers can learn a thing or two and have a good laugh reading this book.
 

About this book
 
This book was written entirely based on my personal experience, interpretation, and perception. All events, venues, and conversations were taken from my memory over the decades, and I have tried to recreate them as accurately and precisely as possible.
 
I have decided not to disclose the actual names of the characters, the organisation, or locations in order to maintain their anonymity, as I believe the stories should be the main focus of this book.
 
 

Great Pyramid
The Absolute Social Hierarchy
 
Mankind has always maintained some sort of social hierarchy at every stage of life since humans appeared on the face of this Earth. It is part of nature’s equation. Everywhere you go, you will find that humans will always be structured in such a social hierarchy.
 
Starting from the Neolithic period, humans have evolved from simple nomads to permanent settlers, where they have gathered together to form clans, tribes, and, if large enough, even the state. The structure can be as complicated as it can get. But there will always be someone in charge of the group, an Alpha male among the pack. The simplest and most common form of the hierarchy can be found in the family structure like this:
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Traditionally, the father is the head of the family. He will have absolute authority in the family, who leads and makes the decisions for the entire family. The mother will be the supporting figure and take care of the things in the family. Though in modern times, things started to change. We all know that Mom wields the actual power in the house. Dad will just be drinking beer, doing stupid things, and buying the things we want, while Mom is our drill instructor, always nagging, shouting, and controlling our lives. But this traditional family structure is still universally accepted by people from all over the world.
 
After the parents come the elder siblings. The big brothers or sisters will act as a bully in the family, who will use you like a rag doll to test out his wrestling skills or her personal makeup doll to try out new makeup skills, where you usually end up getting makeup like the Joker. I believed most people who had elder siblings before would have the same experience and could not complain about it to the parents. I have had pesticides sprayed directly onto my face by my older brother before, and when I complained to my mom, she would just tell my brother off, only to have him abuse me in another way as revenge. I had to put up with his abuse and nonsense for many years until I had outgrown him in both weight and size. That was when the abuses finally stopped, as I could easily start a revolt and beat the crap out of him if he tried to bully me. Still, your parents would yell at you for not respecting your elder siblings despite all the nasty things they did to you.
 
And lastly, the lowest of all in the family structure, you. You have no younger siblings beneath you where you can pass the shit from your parents or your elder siblings. For example, your parents would ask your elder brother to take out the trash for them. The elder brother will pass it to the younger sibling to do the bidding for them. You will have no other people to pass it to, leaving no choice but to carry out the orders. Then your elder brother would claim the credit when he reported to your mom that he had completed the tasks.
 
Some might argue that the youngest will get the most love from the parents and the older siblings. I beg to differ. As the youngest in the family, 
 
	You will “inherit” the old stuff from your elder siblings. The oldest one will always get to wear new clothes, as the parents will have to buy bigger clothes to fit your elder brother or sister as they are growing bigger. And to save up the money, the clothes and other things will then be given to you. Yes, you will be getting all the colour-faded clothes and the broken toys from your elder siblings. Whenever you asked your parents for new clothes or a new toy, they would simply reply, “You will get them soon enough from your brother. There is no need to waste extra money on your college in the future.”

 
	You will never get the same attention and excitement from your parents. Your elder siblings have done all the cool achievements, like when they uttered the first word, walked their first steps, got their first awards, etc. When it is your turn to achieve those “firsts” in your life, your parents will be like, “Ok, we have seen it before; get on with it…” My parents had all the awards won by my elder brother framed and stored nicely in the display case, while mine was kept in the storeroom. Talk about preferential treatment!

 
	Your opinions and suggestions will not be taken very seriously as compared to your elder siblings. Your parents have seen and experienced it all with your elder siblings. Most of the time, they will ask you to do what they want rather than what you want. For example, your oldest sibling is interested in becoming a lawyer. Your parents will listen to him seriously and help him find the best law school. When it is your time to enter college and you want to be a doctor, your parents will be like, “Why can’t you be a lawyer like your brother? He is earning good money, and I can get you into that law school that your brother studied at before.” Worst case, if you want to be a lawyer and your eldest sibling flunked his studies at the college. Your parents would be, “Why do you want to be a lawyer? I don’t want you to screw it up like your brother. And that law school isn’t cheap. Go be a car salesman.” Either way, you will have a hard time convincing them of your views.

 
	You will have the least freedom to do the things that you like. Most of the time, parents will often ask the elder siblings to look after the younger siblings when they are on a family outing at a mall or at a theme park. The parents will be busy with their own activities, and you are stuck with your elder sibling, who had received the authority to watch over you. You will be dragged around like a piece of excess baggage by them. If you wanted to have KFC for lunch and they feel like having McDonald's, you will have "McDonald's." You have no other choice but to follow their preferences in life until you are old enough to get your own allowance.

 
The only way to move up the family hierarchy is when you form your own family through marriage and get some kids. You will finally be the head of your own family, though you will still be subjected to the same treatment during family gatherings. Things will only change for you if you manage to earn a lot of money, have a very successful career, or become a politician. These will effectively place you in another social hierarchy that takes precedent over your current family hierarchy. Just try to become a millionaire, and your elder siblings and cousins will flock to you and treat you like a king in no time.
 
As you grow older and move into society, you will be placed in a different hierarchy structure. Depending on your luck, you will be able to move up the ladder or be forever stuck in the same level for the rest of your life.
 
Hierarchy in the Middle Ages
 
During the feudal age, you have a social structure like this,
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THE KING
 
The King sits at the pinnacle of society at that time, especially in an absolute monarchy structure. He would have total control over all the land in the country and everything in it. The king would cut up some of the lands and distribute them to the nobles, so they could work on the land and provide the resources required for the king.
 
The size of the land given was usually based on the service, merit, and contribution of the nobles to the king. But most of the time, the lands were given out to the court favourites, who were the biggest ass lickers in the entire kingdom during that time. The good ministers in the kingdom always ended up in a bad way, either being framed by the ass-lickers, then killed by the king, or exiled from the kingdom.
 
The king would be the highest decision-maker in the country. His decisions would be final, and his edicts would become the law of the country.
 
THE NOBLES
 
The nobles were next in the medieval social hierarchy. Rich and powerful, they were the “mini-kings” in their own lands. Their membership, lands, and titles were usually granted by the king. In return, the nobles had to swear an oath of loyalty to the king before taking up the land. The nobles would then work on the lands—well, to be more precise, get the peasants to work on the lands and raise taxes for the King. Being second in the hierarchy, the nobles were the second wealthiest class in the kingdom. The nobles would have almost complete control over their lands, as they were given by the king to manage on behalf of him. The jobs of the nobles, apart from throwing extravagant banquets and eating themselves to death, had to perform the following functions for the king:
 
	They had to serve and advise the king.

 
The nobles are usually part of the king’s council and close personal advisors. They acted much like the “small council” from the Game of Thrones series and had various roles, depending on the needs during that time. The nobles who had fought in wars would be asked to serve in the king’s war council since their battle experience was highly valuable and could turn the tide of war. 
 
	They had to provide the King with troops and knights in the event of a war.

 
During the times of war, the nobles had to recruit peasants from their lands to serve as soldiers in the king’s army. During the feudal age, there was no full-time standing army. The soldiers had to be conscripted from all corners of the kingdom to form an army. The king only had a handful of personal bodyguards to protect him. So the task of raising an army naturally fell to the nobles. It was a move for the king to test the loyalty of his nobles. Failure to do so would leave their loyalty to be questionable and invite suspicion from the king that they might rebel against him. If the noble did not manage to raise enough troops, he would be penalised by the king, and in some cases, his title would be stripped off, his lands confiscated, or worse of all, he would be sentenced to death. The king could also keep his own forces intact and ready to fend off any possible revolts in the future.
 
	They had to provide rations and lodging facilities for the King’s troops when the army marched through their lands and raise money for the war.

 
When the king’s army passed through the lands of the nobles, they would need to provide all the lodging needs and food for the massive army. Logistics was one of the main problems for any army back. It was very difficult to move the supplies quickly to the frontlines. Apart from that, the supply lines would be frequently targeted by enemies. Therefore, the easiest solution was to extract the supplies from the local population, as it could immediately replenish the army’s supplies and cut down the time required to march to the battlefronts since they would not need to wait for the supplies. Any nobles who refused to provide for the army would be the king’s enemies, where terrible fate would await them.
 
	They had to pay the rent and taxes to the King.

 
Since the king owns all the land in the kingdom, the nobles had to pay the rent for occupying his lands in the form of money or goods produced from their lands. The nobles would also be required to supply the finest wine and food products for the king’s banquet. 
 
THE KNIGHTS
 
The Knights were the military backbone of medieval society. They were the best warriors and fighting machines for the crown. Their source of wealth usually came from the king or the nobles. On most occasions, they were given lands by the nobles in return for their service in providing protection and military service for the noble family or the king. The knights would use the land and lease it to the villeins for money in the form of taxes. The knights would often be called to fight in wars and battles for the kings and aristocracies. They were usually paid fairly well, and their skills in the fighting were highly sought after during the periods of turmoil and chaos. If a knight was sent to fight battles in foreign lands and performed with great merit, the king would grant him the lands that were conquered. This is similar to appointing someone from the middle management in the HQ to lead and run the branch company in a foreign country as the General Manager.
 
THE PEASANTS
 
The peasants were the main workforce and the backbone of the feudal society, heavily dependent on agriculture. They were the ones that grew the crops and kept the animals on the farmlands owned by the wealthy landowners, knights, and nobles. Though they were vital in providing most of the food sources to the upper classes, they were in fact the poorest and the lowest-ranking group in the society.
 
During this period, one could continue to move up the hierarchy through land ownership and marriage. The peasants were considered handicapped players since they did not own any land or money. It would require tremendous effort and luck to move up the social hierarchy, like becoming a hero in the army and getting rewarded for winning battles, or becoming the court favourite if they were somehow chosen by the King as the mistresses or concubines, or through marrying a local noble by chance. The chance of achieving those is akin to striking a lottery jackpot in modern terms.
 
Other more promising methods included conquests, revolts, and rebellions where the lower hierarchies would replace the upper levels, provided they were on the winning side. It was all or nothing. The leader of the winning side would get the ultimate prize, becoming the next king. Those closest supporters would be made nobles and granted massive lands taken from defeated foes. Some peasant leaders who contributed to winning the battles would be granted knighthood and some lands. It might not look like much on paper, but back in the old days, it was a life-changing experience, as they and their families would no longer be trapped in the peasantry life ever again.

The cycle would repeat itself, with one group from the lower hierarchy replacing the existing group at the top of the hierarchy. Just like the Chinese saying, “The waves at the front would be pushed away by the waves from the back.” The social structure finally changed when King John of England was forced to sign the Magna Carta by the nobles. That incident later contributed immensely to the rise of the parliamentary system until it evolved to the system that we know of today.
 
Moving forward to the present times, you have a social structure like this. Even though things have changed a bit from medieval times, for example, the king no longer has absolute power in most countries, and the ordinary people can decide the government of the day through the power of "voting," we are still basically stuck in a hierarchy.
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Modern Day Hierarchy: The Government
 
In modern society, the government is the ruler of a country. In the spirit of democracy, it will be the voters or the general public who are the real "boss." They will be the ones deciding the government that will be serving their interests. However, the definition of a ruler is the one who can execute real power. Can an ordinary citizen simply ask the police to detain a random guy on the street? No. But a politician or a senior government servant who exerts influence over the police force might be able to do so. If the government official is corrupt, then most likely he or she will abuse the power bestowed on him or her by the public. The civil servants had no other choice but to obey the orders from the higher-ups.
 
Within the government, they are organised into a hierarchy with the following structure:
 
	Parliament

	President (if applicable)

	Prime Minister

	Cabinet Ministers

	Ministry Heads

 
and so on…
 
Beneath the government are the normal people, or citizens of the country. These people have equal rights, but in reality, they are still being carved up into different classes. More often than not, the classes are defined according to the amount of money one has. The more money you have, the higher you will be placed in the social hierarchy.
 
The actual definitions for these classes are:
 
	Upper Class: Filthy rich people living like kings. 

 
	Middle Class: People who have some money to spend on goods and products, which will make the filthy rich businessmen wealthier. 

 
	Lower Class: People who are usually poor and have to rely on government handouts to survive. 

 
	Lowest Class: The poorest group of people in society. They have no money at all and are usually neglected by society. The handouts from the government usually do not reach this group of people, as most of the money was “taken” away along the process. 

 
This is the reason why there are places or areas reserved only for the VIPs and VVIPs. In the casino or hotels, there are places where normal people with average wealth, or if they pay a lower price, will not be able to reach. Try accessing those business lounges, executive suites, and VIP premium lounges without having or paying the money, and you will be thrown out immediately by the security team. The rich dislike being associated with people from the lower hierarchy and would rather mingle around with others of similar social statuses.
 
I had worked on a casino management system before in one of my previous companies. The system would need to cater to different sets of rules for different categories of customers. For example, there were certain features and business logics reserved only for the VVIP floors, and the system should only allow VIP cards to be used in those areas. To better understand the business requirements, my team and I were given a tour around the different floors of the casino. First, we were shown the normal area, where it is open to the public. Any Tom, Dick, and Harry could just walk in, exchange the chips, and then gamble on any tables there. The decorations and designs were already very luxurious in the eyes of a normal plebeian like me. The entire hall was painted in gold, with marvellous frescoes above the ceiling, and hundreds of gold columns stood symmetrically along the hallways. It was like a Roman palace complex on the Palatine Hill, with every corner touched by King Midas himself.
 
Next, we were ushered to the high roller area. The table limits at the table games were higher than the ones in the public gaming area. The design of the section was largely similar to the ones in the public area, but the carpets were bright red, with dragon motifs on them. There were more chandeliers in these areas compared to the rest. One would definitely feel like a superstar walking on those red carpets and getting attention from the lights emitted from the massive chandeliers. Immediately, we felt like we were very important people having business there.
 
Finally, it was time to visit the VVIP floors. All of us were eager and curious about what awaited us, given that the normal areas had already left us in awe. What else could be more luxurious than what we have seen? The casino representative guided us to a corner in the public gaming area. It was rather unsightly, especially after seeing the golden-gilded halls. This can’t be it, right? All of us were having the same thought. The casino representative could feel our disappointment from our gaze and was quick to assure us that we had not set foot in the VVIP area yet.
 
“Before we begin the tour in the VVIP area, I would like the cooperation of all of you,” he said while clearing his throat.
 
“Please keep it down and follow the group quietly. We certainly do not want to disturb the VVIPs having fun there.”
 
After the reminder, he swiped his staff access card and punched in some code at the device cleverly hidden within the carvings on the wall. It was like a scene out of the Batman movie where Bruce Wayne had a secret bookcase that led to his Batcave. The device gave a beeping sound, signalling that the input has been identified successfully. The casino representation pushed the wall with minimum force, and the wall popped back up like those soft-touch cupboards. He pulled it open, and then a door was revealed behind it. When the door was opened, there was a long hallway, painted completely white. Still nothing impressive.
 
“After the hallway, we will reach the VVIP area,” the casino representative said.
 
It was designed in this way to make it hard for normal visitors to find their way in. Even if they got access to this hallway, it would make them think that they had just ventured into the staff area or the back area of the building. We walked about five minutes, turned at a few junctions, and then what greeted us was a massive twin door in gold, fashioned in some semi-precious stones and intricate carvings of Greek or Roman gods on the face of the doors. Beside the doors were two massive golden pillars that only Hercules could lift.
 
“This is the backdoor to the VVIP area,” the casino representative said as he performed the same action to validate his card and the code on the device beside the door.
 
“Back…backdoor?” We were dumbfounded by those words. If this was only the backdoor, imagine the scale and grandeur of the front entrance, where the VVIPs would be passing through every day. When the door was finally opened, we could see white lights from the hall shining through, as if we were about to walk into heaven.
 
The main reception area was rounded in shape, much like the Rotunda of the Capitol building. It was not as big as the public gaming area since there was no need to host that many people. The walls and pillars were made entirely from the highest grade of white marble. There was a massive crystal chandelier right above the centre of the dome. The reflection from the lights into the crystals made the whole chandelier look like a cluster of shining diamonds. To continue with the white theme, the carpets were expensive mink furs in white. They were so soft that anyone could use it as a tatami and sleep on it. The area was the most opulent part of the casino. Every inch of the area screamed luxury and expensive. There were two bars there, each stocked with only the finest whiskies, wine, and exotic alcohols from around the world. We were told that the VVIPs could order anything from these bars, and the bartenders could customise the drinks according to their preferences. Remember the scene from James Bond Casino Royale where he was being darn specific with his dry martini? Yes, you could do that here, and there would be no complaints from the bartender, no matter how ridiculous you made your order.
 
Next, we were shown the private rooms of the VVIPs. There was a gaming table, a few sofas for the guests to chill on, and a minibar there. You get your very own personal dealer for your own table. You could play it on your own or invite your own guests over and play together. You could also order any food you wanted if you got hungry. They have personal chefs ready for any type of order thrown at them. The best thing about it was that the casino even provided a banker for you to manage your financial transactions. Basically, you could just ask the staff for anything, and they would gladly assist you. Unlike the public areas where the tables would display the minimum bets required for guests to bet on. The minimum bet for the games in the VVIP area was based on the net worth of the VVIPs. The dealer would only display the value of the minimum bet when the VVIP is playing in that room. We were very fortunate enough to catch a glimpse of the amount when we walked past a room with the door opened. The figure shown on the table could easily be a person’s life savings. One could only dream of spending such an amount during a game of Monopoly or travelling to countries where the smallest denomination on the currency notes is in the thousands. These VVIPs were placing the bets like their loose change in the pocket.
 
Our last area of the visit was the restroom in the VVIP area. The casino representative had permitted us to use the restroom there as the air conditioning was very cold in the VVIP area. No, we did not have expensive coats made from exotic animal fur to keep us warm. Also, we finished those small bottles of Evian water given to us at the beginning of the tour. It would be unthinkable if any one of us needed to use the restroom on our way back through the long-winded hallways again. I would be very sure that the casino representative would not want any of us peeing in the corridor where it would leave a foul stench that might make its way to the VVIP area.
 
Before leaving the VVIP area, every one of us used the restroom there, including those who did not have the urge to pee, all because the first person who came out of the restroom insisted that we had to see for ourselves. It was an experience that you won’t find elsewhere, unless you are part of the super-rich. The toilet had the same design as the VVIP area: white marble walls and floor. There was a massive vanity mirror that was clear as still water, without a single trace of a fingerprint on it. The best item in the restroom was the water closet. It was not any ordinary water closet, like the ones we use in our homes: cheap ceramic with an even cheaper plastic cover. To ensure the VVIP’s butt remained as smooth as the baby’s bottom and to have maximum comfort, the water closet was made out of high-grade ceramic or porcelain, and the seat cover was made from gold. It was so smooth to the touch that anything would just glide on it, including the bacteria. The water closet also had a bidet attached to it, along with a fixed sequence to ensure that your area is perfectly clean when you leave the seat. Most of the bidets I encountered were the manual types; this one had a system built in, though not as high-tech as the ones you would find in Japanese toilets. It was one of the most comfortable water closets I have used in my life. After I was done with my business, there was a “toilet supervisor” to hand you a serviette or a towel to wipe yourself dry. The serviette and towel were doused with Chanel No. 5, so you could still be smelling expensive after you have done your No. 2. The toilet supervisor would then open the door for you so you won’t need to touch the handles that might contain a small ounce of bacteria before bowing to you as you leave the restroom.
 
This was a stark difference with the toilet of those with little or no money. If you compare it with the restroom in some poor rural village, you would most likely find a hole in the ground and dried leaves or torn pages from a magazine as toilet paper if the home could afford the magazine. Back in the early 2000s, before China’s booming economy transformed the country into the gigantic economic powerhouse that we know of today, their toilet facilities were often being made fun of. During that time, most businesses and the local governments did not have enough budget to provide proper facilities with decent qualities. I was on a business trip in Shanghai at that time and had to take a bus to a factory in a nearby province. The train system at that time was not as advanced as the current one. The best way to travel to that factory was by using the bus. One of my local colleagues advised us to use the restroom before we started the journey, which would take about two and a half hours.
 
“Guys, if you think you will need to use the restroom later, please do it now,” he said.
 
“I’m ok. I will just wait until the bus stops at the rest area,” another colleague from outside China said.
 
“Well, there won’t be any rest areas along the journey,” the local colleague replied.
 
“Not even one?” the foreign colleague said in bewilderment.
 
“Nope.”
 
“Then I better use the restroom now than having to pee behind some bushes later.” He gave me his bag and went towards the restroom area in the bus terminal. When he got back, his expression was dark.
 
“Did you use the restroom?" We asked sarcastically; clearly something wasn’t right from his expression.
 
“I think I will just use the bushes if I need to.”
 
“Why? Is it that bad?” we asked curiously.
 
The colleague from the UK then went on to describe the toilet facility at the bus terminal. It was the main bus terminal in Shanghai and, naturally, the busiest. There was only a long drain system at the end of the room where everyone would use it for no. 1 and no. 2. There were no cubicles or separators for privacy. Also, there was only a small amount of flowing water to wash away whatever was left in the drain. No flushing mechanism. Everyone would line up along the side of the long drain, either standing or squatting depending on the nature of their business. If there was an enormously huge dump there, the whole restroom would become a gas chamber.
 
In other words, money defines the social hierarchy and standing of most things in our world. If the government had more money, they would construct better facilities, as the public, with more money, would start demanding better service as they view themselves as more valuable and of higher rank in society. Money became a social status symbol. The more money you have, the more you would want to splash it on expansive and luxurious things in order to be “placed” in the upper ranks of society.
 
A more precise definition of the hierarchy of our modern society would be like this:
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Those super rich, or the top 1%, are living like kings and aristocrats from the past. The super-rich can afford to build massive mansions that equal palaces of the past in terms of luxury and size as their residence. No longer are the people restricted by the hierarchy and social ranks like in the past, where you could not own estates larger than the king's or the nobles even if you had a lot of money, as it would trespass their rights and privileges. For example, in ancient China, if a lowly but rich merchant used a horse carriage drawn by six horses, the merchant would be sentenced to death, as that privilege was reserved solely for the emperor. According to the Book of St. Albans, if someone hunted or kept the birds above their social rank for falconry, they would receive punishment such as getting their hands cut off or death, as it was duly regarded as an open challenge to the direct rule of those above your social rank. In our current society, as long as you have enough money, you can build mansions larger than the ruler or head of state, have as many cars as you want, and have as many servants as you like. They can throw lavish parties and banquets rivalled or even better than those state banquets. The poor people, on the other hand, are still struggling in life like the peasants in the past. They serve the rich, working as employees to get the monthly pay cheque to survive. This is the same system where the poor would serve the rich, like the lower class serving the upper class, back in medieval age.
 
There was a saying by the ex-Malaysian Prime Minister that “Cash is King." It might be this harsh reality that made him create IMDB and commit one of the largest financial scandals of all time. With money, he would be able to use it to buy influence, votes, and many more, winning elections and securing his position, apart from using it to live a life of extreme luxury. The same thing had happened to many other world leaders, such as Robert Mugabe, Ferdinand Marcos, and many more. 
 
Life had become a race to get as much money as possible.
 
Even at work, we are not spared from having a hierarchical structure that dictates our role and perks we get to enjoy within an organisation. If any company HR or interviewer ever told you that they follow a flat reporting structure, it is complete bollocks. This is just a scam to bait and attract the new generation into joining their company. Compared to the old generation, who would get a job and work hard in the company for the rest of their lives, the new generation prefers to join companies that offer different work cultures, challenges, and experiences. Job hopping is more frequent among the millennials compared to the baby boomers. I had many job interviews before with new startups and MNCs that wished to create an “empowering employee” culture. They promised a flat reporting structure, and you could approach anyone in the office. When I accepted the offer, I was placed under a supervisor to whom I needed to report my work progress on a weekly basis so that my supervisor could then compile it and report to his manager. 
 
 
How the fudge is that a flat organisational structure? 
 
If you had a boss to lead the organisation, it is not a flat structure. When I bumped into some of the senior managers or directors in the organisation at the pantry and tried to be friendly by striking up some small talk, they gave me a look that screamed:
 
“Who the fuck are you, peasant? Get lost from my sight.”
 
In fact, during the team meetings where all the higher-ups were present, I was specifically told not to ask any questions of them. I was to present my questions to my immediate superiors, and they would bring them forward and discuss them with the management team. So in conclusion, a flat organisation is nothing but a myth and a dream.
 
How the fudge is that a flat organisational structure? 
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The hierarchical structure in the workplace, regardless of any industry, is as follows: The bigger the organisation, the more complicated the structure would be.
 
If you compare the structure with the social hierarchy back in medieval times, nothing has changed at all. We are trapped in the same pyramid structure. 
 
 
The boss is the king in the company. Sitting at the top of the food chain, he has absolute control over everything in the office. He can give out promotions or terminate the service of any staff in the company.
 
The heads of departments would be comparable to the nobles back then. They would have the highest authority in their own department, taking orders only from the King or other C-level suite staff since the hierarchy can get complicated to include hierarchies within the hierarchy. For example, within nobles, you will find further ranks within, such as:
 
	Duke

	Marquess

	Earl

	Viscount

	Baron

 
The Knights would be the managers in middle management, where they would have to constantly lead the team to deliver the results to the company, much like the knights having to fight wars in the past.
 
And you have the peasants in the company. The junior staff that does the grunt work for the company. 
 
The politics and competition will become fiercer as you move up the ladder. You will start off as an innocent white piece of paper and get tonnes of “crap” thrown at you as you muddle your way through and try to survive in the ever-dangerous game of “office politics.”.
I still remember the days when my colleague and I would greet each other in the office when the boss was in a bad mood, particularly when he was asked by the boss to come by and let you know that the boss wanted to see you in his room.
 
“May the ‘boss” be with you.” He would often joke.
 
If you got onto the dark side of the "boss," you would be tortured and then pulverised in the meeting. And if you are on the good side, then you will be nurtured and mentored by a good teacher. 
 
It depends where you are in the social hierarchy; each level carries some perks and benefits. It is like character levelling in video games, where you will be able to unlock new skillsets and items when your character reaches certain levels. In reality, we are in the pay-to-win game. The more money you have in the banks, the more “services” and “benefits” will be provided to you, such as the concierge services. The higher level your character is, the more “respect” and privileges you get in the company.
 
In the company, there is an unspoken rule on the office hour depending on the position you hold in the organisation. 
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The diagram above shows the correlation of the arrival and departure time against the hierarchy level within an organisation. This was the result of my observation in many Asian companies where I was stationed for months.

The junior staff will need to clock in either before or on time. Failure to do so will result in a warning letter or penalty. Next, managers from the middle management will arrive, around an hour after the junior staff members are in but before their bosses from the senior management. The junior staff will compile and present the reports to the managers, who will then summarise and present them to senior management when they get in. Finally, the senior management will present a further summarised version of the report to the big boss when he gets in around noon. After the meeting, the boss just goes out for lunch.
 
This could be the reason why we think most bosses know nothing about the issues in the company. 
 
When it was time to go back, the big boss would be the first to leave, followed by the staff from the next level, and so on.
 
This mainly applies to big organisations or MNCs with horrendous bureaucratic systems. I had asked a few of the staff members in these types of companies before why they were still in the office even after office hours had ended. Most, if not all, would give the same answer:
 
“You can’t go back if your boss is still around?" I asked.
 
“Yes, I don’t want to be seen as not working hard enough. It will affect my annual performance review later.”
 
Working overtime and not the quality of the work produced became the measurement of the productivity of the staff. The work duration is often used as a KPI measurement for the junior staff unless you are in the upper ranks or your boss’s favourite. Those who have spent longer in the office are considered to be “more productive and hard-working” than the ones who leave the office on time. It does not matter if the staff has completed their work. They will linger in the office, browsing through social media or watching Youtube to earn those extra hours.
 
Some good companies might allow flexible hours for the staff or even permit the staff to work from home to cater to the new generation of workers, but this is very rare, especially in Asian companies. I have heard countless stories from my friends, and even from my own experiences, that junior staff members would get a lecture or “penalised” for not working “enough hours” in the company, even though they completed the required 8 hours a day. The managers would just give them more work to complete so that they had to stay longer than necessary in the office. Look at the current situation after COVID-19. Most companies have mandated employees to return to the office, cancelling all the work-from-home arrangements because most bosses assume that working from home is not productive, even if the employee produces results.
 
I had a friend who was required by his boss to work full hours even during the weekends. The extra amount of work done was not claimable as OT, so basically he was doing it for free at the expense of his own free time. This had happened a couple of times. Initially, he was ok with working the extra hours so that he could complete all the projects on time and generate a steady revenue stream for the company. However, it soon became a form of slavery as his boss kept asking him to work on weekends even though there were no urgent projects. When he told his boss that he needed some time with his family, especially with his infant son, his boss told him to get the wife to take care of the son. From now on, he was required to work on weekends, whether he liked it or not. Otherwise, she would fire his ass.
 
Firstly, the action of his boss had already broken the labour law of the country. And secondly, his boss was clearly abusing her powers by twisting the clause in the employee handbook, which read:
 
“Company has the right to request the employee to work overtime if there is a need.” 
 
The statement was followed by the claimable OT amount.
 
My friend did not get paid for the extra hours. His boss had rejected all the OT claim submissions. Furthermore, the word stated in the handbook was “request” rather than "demand," which means that my friend could reject the request if he thinks he could finish the work on time. He was in a dilemma. Since he was a married man, he felt that he should comply with the wishes of his boss so that his livelihood is secured. Losing his job was the last thing he ever wanted.
 
He gave a long sigh after he told me the stories about his “boss from hell.”.
 
I joked and told him if he ever complied with his boss’s wish and worked on every weekend, one day when he got back to his home, his son would start calling him the “friendly uncle." He would miss out on the chance to bond with his son when he was still young. Once his son grows up, it will be exponentially more difficult to foster a close relationship with him. 
 
Just when my friend started to have a second thought about putting in those extra hours and sacrificing his previous time with his family, his boss messaged him through WhatsApp, asking him to go back to the office to complete some work. He showed me the message. It was rude as fuck.
 
“Where the fuck are you? Aren’t you supposed to be in the office?”
 
“I need your ass back here ASAP to finish off the projects for next week.”
 
"Also, you will need to finish off the documents for the new projects I brought in yesterday.”
 
My friend looked at me, smiled, and then replied to his boss, 
 
“No can do.”
 
He then turned off his phone. I could imagine the reaction from his boss from the other side of the phone.
 
A month later, he resigned from his job, and it was his best decision to date.
 
“Since we cannot escape the social structure, it is best to select one that is solid and stable, rather than the one that is corrupted and rotten to the core, as it will crumble at any given time.”
 
I’ve discussed the hierarchical structures that permeate society, from family dynamics to work environments, and the social status that governs our interactions within these spheres. In the remainder of this book, I will focus specifically on the hierarchy found in the workplace, exploring the various levels of authority and the types of personalities that typically populate these roles. There are thousands of personalities at work, but they can be generalised to a few. 
 
The descriptions of these roles and characters are based on my personal experiences, where I have observed the different dynamics that play out in office settings. These insights aim to offer a deeper understanding of how power, influence, and relationships manifest within the professional environment, providing readers with a taste of the complexity within the workplace’s social hierarchy and the types of personality or typical behaviour that you may come across at your workplace.

Peasants
The Starting Point
 
Peasants are the lowest-ranking employees in an organisation. Like in medieval times, they work to serve the higher-ups and the company. Unless you are born into the family that owns the company or have connections to the boss of the company, this is the stage that you will have to start after you have graduated from the university.
 
Fresh young peasants are the most numerous, but also with the least amount of experience in the career world. They are the workers who execute all the orders that were given by their superiors without any questions, since they can’t really reject any work assigned, as most of them are fresh graduates who just started experiencing the new working culture and have to start at the very bottom in society, regardless of their achievements and grades from the university. Most of the knowledge obtained then will not be applicable in the next 30 years of their careers, except for a few lucky ones who continue in the research fields or work as academics. In a normal company setting, the knowledge gained in universities is as good as fiction from a novel. Who has actually used algebra in their daily office work here?
 
The new peasants are like the clay, waiting to be moulded by the new experience, work culture, and their immediate superior. They can be the most magnificent piece of art, a toxic waste, or remain as just, well, clay.
 
Then there are the old peasants. They are the employees who are still stuck at the lowest hierarchy in the company after many years, most likely for not having the ambition to improve one’s skills and experience. Some might not have been given a chance to really perform. They will be doing the same thing forever in the company until they retire.
 
For the peasant employee to be successful, the most important thing is to be ambitious and have a clear career goal. Always think about what you will achieve in the next five years and almost strive to perform and exceed the expectations of your bosses. There is nothing wrong for a peasant worker to aim for the chair in the CEO’s office. But please keep the intention to yourself, or it will be considered an open revolt in which your career might be ended with a pink slip from the HR office.
 
When you start your career from the lowest rank, it is vital to have a good mentor who not only provides good guidance and knowledge but also gives the chance to the mentees to explore the areas that they are most passionate about and interested in. Most companies do provide some kind of mentor-mentee program to assist the new staff, where a senior will be assigned to guide one or more juniors. The junior staff will be able to consult the mentor on their career path in the company, issues with the projects or tasks assigned, or even personal problems they faced
	Listen to the words carefully.

	Analyse the words and sentences in your brain and interpret them thoroughly before replying back.

	Speak confidently when giving a statement or an answer to the question. 

	Thank the other parties for their input, even if they give stupid statements or nonsensical questions.
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