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From the Author of “Become Rich in Politics” and “Partylist for Profit”

There’s a small park in my town—broken swings, rotting benches, a rusted slide that’s been “under repair” for years. No one fixed it. Not the mayor. Not the barangay. Not even the bored parents who watched their kids limp across the cracked pavement.

Until one night, someone destroyed it. Not fixed—destroyed. A drunk outsider tore down the slide, snapped the seesaw, and tagged the walls with profanity. The next day, street kids turned it into a bathroom. It stank. It festered. It became impossible to ignore.

And like magic, the local government finally moved. A crew arrived. Cement was poured. A new swing set appeared. Posters of smiling officials were hung. Suddenly, something “broken” was worth fixing—only after it was made disgusting.

That, dear reader, is why I’m writing this book.

Because systems don’t get repaired when they’re broken. They get repaired when they become unprofitable, humiliating, or inconvenient for the powerful.
And you? You’re not here to repair anything.
You're here to learn how not to be the powerless.

This is not a book about charity. It’s about how “charity” is the softest tool in the corruption toolbox. Unlike pork barrel, NGOs are quiet. Legal. Emotional. Who dares question a man feeding orphans or teaching farmers how to plant herbs in recycled bottles?

No one. That’s the point.

This book is for the realist—the one who sees the system and stops pretending to change it. If you’ve ever looked at a politician’s foundation, wondered how a rice-distribution NGO could afford SUVs, or why every councilor suddenly has a “youth livelihood” initiative before elections... this book is your confirmation.

It’s for the businessman who wants protection. The campaigner who wants income off-season. The consultant who’s tired of middleman fees and wants his own shell to house public funds.

And yes—this book is for the angry taxpayer who finally understands that maybe, just maybe, the only way to survive the system is to beat it at its own game.

Let me be clear: this book will not teach you kindness.
It will teach you strategy.
Because kindness doesn’t protect your wealth. Paperwork does.

If you’ve read Become Rich in Politics, you already know how to weaponize a congressional seat. If you’ve read Partylist for Profit, you’ve seen how elections can be investments.
This is the final piece of the puzzle: a nonprofit shell built to absorb money, gain praise, dodge taxes, and quietly build you an empire.
Forget ideology. Forget reform. Forget guilt.

The poor are not the beneficiaries. They are the excuse.

Welcome to Charity for Profit.
The most legal scam you’ll ever love.
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A.A. Castor didn’t learn corruption from textbooks. He saw it in real-time—in food programs that fed no one, livelihood trainings with ghost participants, and charity drives that somehow led to new SUVs in the parking lot of “nonprofit” offices.

While others believed in public service, Castor watched as “advocacy” became a new dialect of deception. He sat in barangay meetings where NGOs showed up only for photo ops. He listened to local officials explain, with a straight face, how ₱3 million in “youth empowerment” funds paid for five plastic chairs and a tarpaulin.

Castor’s fascination wasn’t with the scandal—it was with the efficiency.
No guns. No violence. Just documents, permits, and a little theatrical compassion.
Over the years, he dissected dozens of nonprofits from the inside out—not to dismantle them, but to understand how they worked so flawlessly under the banner of good intentions. With a background in policy analysis and a habit of asking uncomfortable questions, Castor began mapping the mechanics of “legal corruption”—the quiet art of laundering public funds through love letters to the poor.

Charity for Profit is not an exposé. It’s a field manual, born of observation, whispers, public reports, and a willingness to say what polite society won’t.

Castor’s goal is not to inspire reform.
It’s to document reality.
And in that reality, the nonprofit is not a solution. It’s a strategy.
Through this book—and his previous works like Become Rich in Politics and Partylist for Profit—Castor invites readers to stop pretending they’re confused by corruption and start understanding exactly how it works.

Because once you know the system, you have two choices:
Get crushed by it.
Or get paid through it.
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The term NGO has magical power: media won’t ask questions, and mayors will hand you money.

In a country where every scam is eventually exposed—ghost projects, fake road repairs, vanishing school buildings—there is one method of siphoning public funds that consistently escapes outrage, scrutiny, and even suspicion: the non-governmental organization, or NGO.

It’s the cleanest disguise in a dirty political ecosystem.

Because unlike the budget-heavy offices of mayors or congressmen, an NGO doesn’t claim to wield power. It claims to serve the powerless.
And because it’s pretending to be harmless, it gets away with everything.



NGO = Not Going to Offend

In Philippine politics, words matter. Some terms trigger red flags: “contractor,” “consultant,” “pork barrel.”
But “charity”? That’s a holy word.
A press release about a government transaction with a supplier earns suspicion. But a press release that reads:

“In partnership with a non-government organization focused on community upliftment...”


—suddenly becomes immune to criticism.

That’s the magic of branding.

The moment you declare yourself an NGO, you are not just seen as less corrupt—you are often seen as the antidote to corruption.
And that illusion is your most valuable currency.



Media Has a Soft Spot for “Soft Stories”

Journalists love crime. But they love redemption stories even more.

A barangay captain involved in extortion? Scandal.
A former barangay captain who now heads an NGO feeding malnourished children? Feature story.
No one asks:


●  Who funded the feeding program?


●  Who audited the rice delivery?


●  Who printed the attendance?


●  Who pocketed the difference between proposal and execution?




Because the moment the media sees children, rice sacks, a branded shirt that says “Hope 4 All Foundation,” and a smiling donor in a polo barong, the questions stop.
Instead, they’ll ask:

“What inspired you to serve your community this way?”


That’s your cue to lie with confidence.



NGOs Speak the Language of Untouchability

Want to get away with shady operations?
Here’s a phrasebook:

●  “Our mission is to uplift marginalized sectors.”


●  “We advocate for inclusive development.”


●  “Our vision is a just, equitable, and empowered society.”




These mean absolutely nothing. But they sound good—especially to people who don’t want to dig too deep.

An NGO never says:


●  “We’re here to funnel ₱5 million into a shell cooperative.”


●  “We’re building voter loyalty before the next campaign.”


●  “We’re doing political laundering through a tax-exempt entity.”




Instead, you say:


“We’re launching a gender-responsive capacity-building platform.”


Boom. No one touches you.



Why Politicians Love “Partnering” with You

Mayors, governors, and even national agencies prefer routing their programs through NGOs for one reason:

You take the blame.

If the project fails? “That was handled by our partner organization.”
If the money vanishes? “We entrusted it to a civil-society partner.”
In truth, they just handed it to you—their friend, their cousin, their bagman, disguised in an advocacy shirt.

Politicians love NGOs because:


●  You don’t appear on their payroll


●  You don’t require competitive bidding


●  You don’t generate public reports


●  You can liquidate with soft receipts


●  You’ll split the take, quietly




You are their buffer, their loophole, and their exit strategy.



The Public Won’t Question What Looks Generous

A jeep with tarpaulins that say “Free Feeding Program by Rise4Hope Inc.”
Volunteers handing out rice bags.
A barangay captain with a mic saying, “Let’s thank our donors.”
It’s a performance.
And the audience—the poor, the media, the voters—clap on cue.
No one sees:


●  That the sacks of rice were donated by a local supermarket


●  That the tarpaulin was paid for by a congressman using public funds


●  That your “NGO” office is a rented room shared with a travel agency


●  That your liquidations are copy-pasted from another town’s event




But what they do see is the photo. The logo. The smile.

You don’t even have to be effective. You just have to look charitable.



Charity as Camouflage

Nonprofits don’t get audited like local government units.
They don’t appear in COA reports with red flags.
They don’t get scrutinized in Senate hearings.
They are below the radar, and often above suspicion.
This is why:


●  Ghost projects are harder to detect under an NGO


●  Fund transfers are faster and looser with "civil society"


●  Accountability gets blurred under the guise of community service


●  You can use government money without being in government




You are not stealing.
You are serving. Legally.



Final Thought: No One Robs the Public Like the Righteous

Politicians are expected to lie.
Contractors are expected to cheat.
But charities? NGOs? Foundations?
They are expected to heal.
And that expectation is your greatest weapon.
Because when people see an NGO, they don’t see an operator.
They see a savior.
So smile during your rice distribution.
Post emotional captions about your “impact.”
Keep your receipts in order.
And remember: The more noble your mission sounds, the easier it is to hide the money.
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You’re not just stealing—you’re not even taxed for it.

In a world where everyone complains about taxes—businessmen, freelancers, vendors, even influencers—there exists a sacred loophole that floats above it all, like a holy ghost in paperwork: the nonprofit organization.

Welcome to the world of no taxes, no profit, and no problem.
Except the profit is real. The taxes are avoided.
And the problems are for everyone else—especially the taxpayers funding your “feeding program.”



Why Start a Business When You Can Start a Nonprofit?

Think about it: if you open a legit business, you face:


●  Value-Added Tax (VAT)


●  Corporate Income Tax


●  BIR audits


●  Annual reports


●  Payroll deductions


●  Withholding taxes


●  Inventory tracking


●  Receipts from accredited printers




Now compare that to starting a foundation or NGO:


●  No VAT

●  No income tax (if you say you’re “non-stock, non-profit”)

●  Soft audit processes

●  You issue your own liquidation summaries

●  “Impact” is self-reported

●  And best of all: your funding comes from other people’s money—mostly the government’s


So, the only question left is:
Why the hell would anyone want to run a business?



The Legal Excuse for Not Paying Taxes

The law is clear:
If you are a “non-stock, non-profit organization” with activities that are “exclusively for charitable, religious, or educational purposes”—you are exempt from income tax.
Sounds noble, right?
Now here’s what it actually means in practice:

●  You host a “livelihood seminar” that’s 30% real and 70% photo op

●  You accept “donations” from political allies—who expect you to launder it back as “supplies procurement”

●  You receive public funds from an LGU, implement a project through your cousin’s cooperative, and liquidate with an attendance sheet copied from last year


All of this is legal on paper.
And none of it is taxed.
It’s Robin Hood in reverse.
You take from the public... and give to yourself.



The Tax-Exempt Trick: Two Words That Change Everything

When you register with the SEC, be sure to highlight these two phrases in your paperwork:

	Non-stock
 

	Non-profit
 


These are not morals. These are shields.
They tell BIR: “I don’t earn from this. I serve the people.”
And if you serve the people, the government says, “Okay, no need to tax you.”
But what does “non-profit” mean in real life?


●  It means the money goes to programs.

●  And who implements the programs? You.

●  And who gets the consultancy fees? You.

●  And who rents the sound system? Your brother’s company.

●  And who receives “transportation allowances”? Your staff who doubles as campaign coordinators.


There’s no profit, sure.
There’s just... well-compensated service.



Why COA Doesn’t Audit You Like a Government Office

You’re not a government agency.
You’re not a private corporation.
You’re a civil society organization—which means you exist in the sweet spot where you receive public funds but are not audited like someone who spends public funds.
COA doesn’t go through your budget line-by-line.
They ask for:

●  Proof of implementation


●  Liquidation reports


●  Attendance


●  Partner agency endorsement




And what do you give them?


●  Tarpaulin photos


●  Official receipts from your friendly neighborhood printer


●  A barangay resolution of support


●  And a PowerPoint filled with quotes like “We felt empowered”




Unless your paperwork is lazy, no one digs deeper.

And if someone does?
Say you’re being harassed.
Say you’re a small nonprofit “just trying to help.”
Say, “We’re open to transparency, but not persecution.”
Now you’re the victim.
And victims don’t get audited. They get sympathy.



Receipts Are Optional. Stories Are Not.

The BIR may hound a carinderia for unregistered sales.
But you? You don’t even need a cash register.

●  Spent ₱100,000 on “educational materials”? No need to list every book.

●  Spent ₱80,000 on “transportation”? Just say you rented a jeep (even if you own it).

●  Spent ₱1M on a “training camp”? One tarp, one barangay endorsement, and 30 signatures (copied from your niece’s high school class list) will do.


You are not selling goods. You are creating impact.
And impact doesn’t come with a receipt. It comes with a story.



The Unspoken Rule: The Less You Profit, The More You Can Take

In a regular business, net income is king.
In a nonprofit? You just need to make the budget disappear—gracefully.
The goal is to:


●  Spend the entire grant (on paper)


●  Show “outputs” that no one measures


●  Make sure every peso is “used”


●  But have all the real cash loop back into your ecosystem




That’s how you get rich while being tax-exempt.

You’re not hoarding profit.
You’re reinvesting in future fake programs.



Final Thought: If You’re Not Paying Taxes, You Better Be Paid

Nonprofits don’t need to hustle to get customers.
They just need to impress one mayor, one agency head, or one congressman.
And once the money starts flowing?


●  You won’t pay VAT


●  You won’t pay income tax


●  You won’t even pay respect to the system




Because the system will respect you—as long as you say the right things, wear the right shirts, and file your “impact reports” on time.

Forget running a business.

Start a nonprofit.
Pay nothing.
Take everything.
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How agencies prefer giving funds to “partners” to avoid direct procurement rules.

Want to move government money fast, with fewer questions, looser oversight, and a soft PR cushion?
Give it to an NGO.
Government agencies love nonprofits—not because they believe in compassion, service, or “upliftment”—but because NGOs are legal shortcuts. They bypass red tape, skip public bidding, and spread the blame.

Let’s be clear: you're not just building a nonprofit. You're building a public fund funnel—and the agencies are lining up to pour money into it.



Procurement Laws Are a Pain—Nonprofits Are the Loophole

Every government office is required to follow strict procurement procedures:


●  Bidding process


●  BAC (Bids and Awards Committee) approval


●  Posting on PhilGEPS


●  Disqualification of unresponsive bids


●  Compliance with auditing rules


●  Delays, paperwork, and potential Commission on Audit (COA) flags




But when you “partner” with a nonprofit?


●  No public bidding needed


●  No BAC process


●  No scrutiny from the media


●  No angry contractor protests


●  And most importantly, no fingerprints on the final spending




It’s genius.
The agency doesn’t “implement” anything. You do.
You become the friendly face of service, while they offload the bureaucratic mess onto you.
And in return?
You split the funds, report success, and prepare for round two.



Grants to NGOs: The Favorite Excuse for Fast Money Movement

There’s an actual legal basis for this trick.

Under existing guidelines, agencies are allowed to engage civil society organizations (CSOs) and non-governmental organizations (NGOs) as implementing partners, provided there is



































	You submit a proposal for a training, feeding, or disaster-resilience program.
 

	An LGU or agency approves it quietly, under their “Community Outreach” or “Public Service” line item.
 

	You get the check. No bidding. No press. Just a fund release memo.
 

	You rent a venue (or not), print tarpaulin, and prepare attendance sheets.
 

	You “implement” for half a day. Maybe 30 people show up. Or not.
 

	You submit liquidation with receipts and photos. Done.
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