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The article of which the following pages are a translation appeared in the number of the Revue des Deux Mondes for October 15th, 1862. It is there entitled "Campagne de I'Armee du Potomac, Mars-Juillet, 1862," and bears the signature of "A. Trognon." It is well understood in Paris that this signature is the nom de plume of one of the princes of the House of Orleans, and from the internal evidence afforded by the paper itself I have been led to believe that it was probably written by the Prince de Joinville, who accompanied his nephews, the Comte de Paris and the Due de Chartres, throughout the period of their service in the Army of the Union, and that it was composed upon the data furnished by the journals of one or both of those princes, collated with his own observations and recollections. I have accordingly accepted the well-authenticated rumor which ascribes its authorship to him. I have also taken the liberty of affixing to the translation a title which more fully describes the scope and nature of the paper. As the reader will perceive, it is a critical and historical sketch of the rise, progress, character and fortunes of the army which was assembled at Washington for the invasion of Virginia, from the time of its first organization in 1861, down to the end of the campaign before Richmond in 1862.

It is written with the freedom and force of an accomplished military man, anxious to do justice to the merits and to point out the defects of an army which he has studied in the camp and in the field; master of his subject; temperate in tone, and in style equally free from the carelessness of the amateur, and the pedantry of the professional soldier.

Recent events have given a peculiar importance to the facts here presented, and it will not be easy for any candid person to read these pages without feeling that the causes of the military misfortunes which will make the year 1862 so painfully remarkable in our history demand the fullest and most searching investigation.

The failure of the Army of the Potomac to achieve either of the grand immediate objects which it moved from before Washington in March to effect, this dispersion, namely, of the main confederate army under General Johnston and the occupation of Richmond, has been variously attributed:

1. To the constitutional unfitness of General McClellan for the conduct of operations requiring boldness in the conception and decision in the execution.

2. To the presumed bias of that commander's political opinions. Those who adopt this theory of the origin of our reverses, charge upon General McClellan that he has always sought to avoid driving the insurgent States to the wall, in the belief that the soothing influence of time and the blockade would eventually bring them to accept terms of reconciliation and reunion.

3. To the constant interference of an "Aulic Council" at Washington with the plans of our commanders in the field, an interference which it does not positively interrupt the progress of operations actually begun, by depriving a general of some portion of the force on which his calculations were based, must still greatly cripple his efficiency by making it incompatible with common prudence for him to take serious risks and essay adventurous combinations.

4. To the superior military abilities of the Southern commanders enabling them to out maneuver our leaders and to accumulate overwhelming forces upon the separate armies of an array in the aggregate greatly outnumbering their own.

The testimony under these different heads of the Prince de Joinville may be thus summed up:

1. The Prince de Joinville testifies that General McClellan's original plan of campaign was in the highest degree direct and aggressive.

This plan was formed at a time when the command of the waters of Virginia was entirely in our hands, and it involved so rapid a concentration of the federal forces at a point within striking distance of Richmond as must have been followed either by the evacuation of that city or by a decisive action in the field. He testifies also that when by the sudden and formidable advent of the Merrimac and by the retreat of Johnston from Manassas upon Richmond and Yorktown, this original plan is made impracticable, General McCIellan conceived a second plan for turning the position at Yorktown, which was also direct and aggressive in its character, and which was made impracticable by the sudden withdrawal of the corps d'armee necessary to its execution.

In respect to the operations of McClellan before Richmond, he testifies that it was the intention of that general to follow up his arrival upon the Chickahominy by an immediate assault in combination with the army of McDowell, and that this intention was defeated by the complete separation of that army from his own in consequence of orders sent to McDowell from Washington. He gives it as his opinion, however, that greater activity and more rapid aggressive movements on the part of General McClellan during the months of May and June and at the battle of Fair Oaks, might possibly have resulted in the fall of Richmond, but this opinion he qualifies by intimating that the disposition of the General to instant action was curbed and dampened during that time by the influence of the checks previously imposed upon the development of his strategy; and he ascribes the final extrication of the Army of the Potomac from a position which had become untenable, to a movement in an extraordinary degree decisive and audacious.

2. Writing after a familiar intercourse of months with the General-in-Chief of the army, in which he must necessarily have imbibed his leading views in respect to national policy, the Prince's language makes it more than probable that General McClellan earnestly believed a prompt and decisive victory over the confederate army to be the surest if not the only means of securing the restoration of the Union, and that so believing, he thought it essential that a conciliatory temper towards the Southern people should precede, accompany and succeed the victory of the sword.

3. The Prince de Joinville asserts distinctly that the interference of the Government with the plans of General McClellan was constant, embarrassing, and of such a nature as finally to make it next to impossible for that General to risk the safety of the army under his charge in any extensive operation the success of which was not substantially assured in advance.

4. The Prince's account of the retreat of McClellan from Richmond shows that he considers the confederate Generals to have been completely out maneuvered and outwitted at that time by their adversary, whose concentration they did not comprehend in time to prevent it, and whose escape they were not able to intercept although superior to him in numbers and in knowledge of the country, fighting within sight of their base, and supported by the active good will of a whole population.

So runs the evidence upon these four points of a witness whose competency and impartiality we have certainly no right or reason to impeach. He may have been misinformed; uninformed, the responsibility which he assumes in publishing his narrative forbids us to suppose he can have been.

Until the publication of authentic official documents, the paper here submitted to the reader must be considered to be the fullest and fairest story of the great Campaign of 1862 yet given to the world. As such it should receive the most serious attention. The reputation of any one man or set of men is a slight thing in comparison with the success or failure of the nation in a war of life and death. If the Prince de Joinville's statements can be proved incorrect and his inferences unsound; if General McClellan be really responsible by reason of his military incapacity or his political theories for our great disappointments, then it will be much for the nation to forgive him the past and forget him in the future.

If the Prince's statements be proved correct and his inferences sound, they must be regarded as a substantial indictment of the Administration in respect to its management of the war; and the removal of General McClellan from the command of his army in the field must be pronounced a sign of evil omen on which too much stress can hardly be laid.

I believe the present translation, although rapidly made, will not be found inaccurate. I have ventured to append to it a few notes upon subjects connected with the condition of things at the South, in respect to which I had reason to believe myself more fully and correctly informed than the circumstances of the author permitted him to be.

William Henry. Hurlbert.

New York, November 15, 1862.

Note——Since the first edition of this translation was issued, I have received authority from Brigadier-General Barry, Chief of Artillery of the Army of the Potomac, to correct the writer's statement in regard to the loss of guns on the retreat from Richmond. Instead of three, the army lost but one siege-gun, an 8-inch howitzer, the carriage of which broke down. No feature of this extraordinary retreat reflects higher credit upon the army than this brilliant achievement of the artillery service and its chief; and as the most extravagant falsehoods upon this point have obtained credence and circulation abroad, I take a particular pleasure in here recording the truth, confident that no man out of America will more heartily rejoice in it than the author whom I am thus enabled to set right.
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Military events succeed each other rapidly in America, and the public follows them with an attention which is all the more anxious that it does not always understand them, partly through lack of knowledge of the organization of American armies and of the character of their commanders and their soldiers; but above all, through the difficulty of getting at the impressions of persons who, being competent to observe these memorable struggles, actually took part in them themselves.

The pages here offered to the reader, will perhaps meet this legitimate public curiosity. They are the sum and setting forth of the notes of an officer, who took part in the last battles in Virginia, and who has never ceased to watch and follow up the grand operations of the war, in respect to which, he will, no doubt, give us new details; our duty is simply to gather up and group the impressions and the recollections scattered through the numerous letters, and the private journal of the officer in question.
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CHAPTER I.

THE CREATION OF THE ARMY
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On my arrival in America, the curtain had just fallen on the first act of the secessionist insurrection. The attack on Fort Sumter by the people of Charleston, had been the prologue, then came the disaster of Bull Run. The army of the South was encamped within sight of Washington. Works of defense Were hastily thrown up around that Capital. The roar of the cannon was heard from time to time along the front of the line. Amid these commotions the army of the Potomac came into being.

Up to this time, the Federal Government, taken by surprise, had only hit in haste upon certain provisional measures which aggravated instead of dissipating the danger. All the advantages, at the outset of the insurrection, were with the insurgents. They were ready for an armed conflict, the North was not. In truth the work of secession had been long preparing. Under the pretext of a military organization to repress slave insurrections, the States of the South had created a permanent militia, ready to march at the first signal. Special schools had been founded in which the sons of the Slaveholders imbibed the inspiration of those good and bad qualities which combine to form a race of soldiers. Meanwhile, the northern man, reposing with confidence upon the regular operation of the Constitution, remained absorbed in his own affairs behind his counter. The national army of the Union belonged almost entirely to the men of the South. For many years the Federal power had been in their hands, and they had not failed to fill, with creatures of their own, all the departments of its administration, and especially the war office and the army. Mr. Jefferson Davis, long Secretary at War, had done more to accomplish this than any other single man.

The disposition of the northern people facilitated his task. Among the laborious and still somewhat puritanical populations of New England, the career of arms was looked upon as that of an idler. The West Point Academy enjoyed no great consideration in that part of the country, and the heads of families were by no means anxious to send their sons to it. Finally, on the eve of the crisis which was to follow Mr. Lincoln's election, Mr. Floyd, now a General among the secessionists and then war Secretary under Mr. Buchanan, had taken pains to send to the South the contents of all the Federal arsenals, and to despatch the whole of the regular army to Texas, putting between the army and Washington the barrier of the slave States, in order to paralyze the sentiment of duty which might lead the soldiers to follow that small number among their officers who should remain loyal to their flag. Nothing accordingly was lacking in the precautions taken by the Confederacy. They had dealt with the navy as with the army. It was dispersed at the four corners of the globe.

As to the North, it did just nothing. Yet it had not wanted warnings. For many years Secession had been openly preached. A curious book called the "Partisan Leader," published twenty years ago, is a proof of this. Under the form of a novel this book is a really prophetic picture of the war which is at this moment desolating Virginia, a picture so highly colored as easily to explain the ardor with which the imagination of the Creole ladies has espoused the cause of the South. But it was believed in the North, as in various other places, that "all would come right." The North felt itself the stronger, and saw no reason for troubling itself prematurely. It was the old story of the hare and the tortoise. Moreover, in the last resort, the North counted on the several hundred thousand volunteers set down in the almanacks as representing the military force of the country, and supposed by the popular mind to be irresistible. The North was quickly undeceived. The people of the South were beaten in the presidential election. They were still masters of the Senate, and it was not the loss of power which roused them, it was the wound inflicted on their pride. This was used by the ambitious managers of the party of Secession to excite the Southern mind, and the standard of the insurrection was raised. The federal power, still passive, allowed the period for compromise the period for conciliation, and the period for energetic and instantaneous repression to roll by alike unimproved. On both sides the States begin to arm for the inevitable strife; but the South has the warriors, the arms, the organization, the will and the passion. The North is impotent even to provision Fort Sumter, and the volunteers raised for three months, as if that was to be the limit of the campaign, get themselves beaten at Bull Run, not through want of courage, for the instances of individual valor were numerous; nor yet through the fault of General McDowell, who commanded them, and whose plans deserved success, but through the absence of organization and of discipline.

After Bull Run there was no room left for illusions. A great war was before the country. Intoxicated with pride, encouraged by all those who for one or another reason wished ill to the United States, the South it was plain would never again consent to return to the Union until it should have suffered severe reverses.

The hopes of its ambitious leaders were more than realized. They had struck a successful vein, and nothing could make them abandon it. At the North, on the other hand, humiliation had opened all men's eyes. It was felt that, having on their side, with the superiority of population and wealth, the right and the legality of the question——having the sacred trust of the Constitution to defend against a factious minority, which after all, only took up arms to extend slavery——they would become a by-word for the world if they did not resist. They felt, besides, that if the doctrine of Secession were once admitted and sanctioned, it would be susceptible of infinite application; that, from one rupture to another, it would bring about a chaos which must very soon open the way to despotism. They felt, in short, that it was chimerical to suppose that two Powers could live side by side in peace who had not yet made real trial of their respective strength‚ who were separated radically, notwithstanding their common tongue and origin, by the institution of slavery‚ the one wishing its development and the other its abolition‚ who were separated, also, by interests which no Custom House line could conciliate, and by the impossibility of regulating, without daily quarrels, the numerous questions connected with the navigation of the Western rivers. All these reasons, obvious to every mind, added to the pain of wounded self-love, and to the novelty of a warlike movement in that land of peace, resulted in setting on foot the immense armament with which the Northern States have up to this day sustained the war against the powerful efforts of Secession.

Let us pause here before passing on to the numerous criticisms that we shall have to make, to admire the energy, the devotion, the spirit of courageous self-denial with which the population of those States——rather leading the Government than led by it—-has of itself, and under the single impulse of its patriotic good sense, given uncounted men and money, sacrificed its comforts, renounced voluntarily and for the public good, its tastes, its habits, even to the freedom of the press, and that, too, not under the influence of a momentary passion, not in a transport of transient enthusiasm, but coolly and for a distant object‚ that of national greatness.

The North went seriously to work to create an army‚ a grand army. Seconded by public opinion. Congress resolved upon the raising of five hundred thousand men, with the funds necessary for the purpose. Unfortunately it could not command the traditions, the training and the experience requisite to form and manage such a military force. It was able to collect masses of men and immense material, as if by enchantment; but it had not the power to create by a vote the spirit of discipline, of obedience, and that hierarchical respect, without which there may be armed crowds, but there can be no army. Here is the reef upon which many generous efforts have been dashed to pieces. Here is an original vice whose fatal influence we shall everywhere encounter. We shall discover the germ of this vice by a rapid examination of the machinery which was used to improvise this first creation.

According to American law the Federal Government maintains, in time of peace, a permanent regular army. It may, besides, in cases of necessity, war or insurrection, call to its standard as many regiments of volunteers as it may deem expedient. The regular army, formed by recruiting only, numbered 20,000 men before the secession. The officers, educated exclusively
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