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    A focused mind, steadily directed, can become a decisive force in work and life. The Power of Concentration, by William Walker Atkinson, is a classic of early twentieth-century self-help and mental training. Written in a straightforward, instructional style, it treats concentration not as a rare gift but as a learnable discipline, central to character, efficiency, and purposeful living. Emerging from the era often identified with New Thought, it presents a pragmatic program for cultivating attention as the foundation of personal effectiveness. Readers encounter an author who writes as a coach: clear, insistent, and practical, intent on turning an abstract idea into daily method.

Rather than theorizing at a distance, the book proceeds as a manual, offering short readings followed by concrete practices designed to strengthen the ability to hold a single aim. Atkinson's voice is firm but encouraging, favoring plain counsel over ornament. The mood is earnest, confident that steady training will yield tangible gains in clarity, memory, and self-command. The experience is cumulative: lessons build on one another, asking for repetition, patience, and honest self-observation. Readers are invited to test ideas in ordinary tasks and professional duties, turning everyday moments into exercises that train attention to remain steady under pressure.

At its core, the book argues that concentration is the keystone of self-mastery: the capacity to choose an object, purpose, or task and keep the mind from straying. Around this core gather allied themes such as habit formation, willpower, ethical self-government, and the linkage between thought and action. Atkinson treats attention as a resource that can be conserved, directed, and renewed, with practical benefits for study, enterprise, and relationships. He frames concentration as both instrument and ideal: a means to accomplish tasks and a way to cultivate inner poise. The emphasis is not on speed or novelty, but on steadiness, simplicity, and consistency.

William Walker Atkinson, a prolific American writer associated with the New Thought movement, wrote widely on mental discipline and self-development in the early twentieth century. The Power of Concentration belongs to that period and has often been published under his pseudonym Theron Q. Dumont, a name he used for works on will-training and practical psychology. First appearing in the 1910s, it reflects contemporary interest in personal efficiency, character-building, and the possibilities of applied mind-power. The historical backdrop matters: readers then sought methods to thrive amid rapid social and economic change. Atkinson's answer emphasized individual agency, routine practice, and a sober, methodical optimism.

Formally, the book is organized as a sequence of lessons that pair explanation with exercise, each aimed at lengthening the span and depth of attention. The instructions are deliberately plain: choose a task, set a purpose, observe the wandering of the mind, and bring it back without irritation. Short practices recur, inviting readers to build stamina from minutes to longer stretches, and to apply the same steadiness to decisions and conduct. The cumulative effect is pedagogical rather than rhetorical: repetition, self-assessment, and incremental challenge structure the reader's experience more than anecdote or flourish. Progress is measured by greater calm, clarity, and control in ordinary circumstances.

In an age saturated with notifications and divided attention, the book's premise remains strikingly relevant. It asks a timely question: how can a person reclaim the initiative of the mind amid constant demand? Atkinson's answer is rigorous but accessible—practice concentration in small, definite ways until it becomes a habit that steadies work, relationships, and self-respect. Contemporary readers may approach it as a mindfulness-adjacent program rooted in early modern self-help rather than clinical psychology. Its appeal lies in its practicality: clear tasks, observable effects, and a moral undertone that links focused attention with reliability, purpose, and a more deliberate pace of life.

As an introduction to a discipline rather than a novelty, The Power of Concentration rewards a measured reading. It invites commitment over time, with modest daily effort accumulating into a steadier mind and more intentional conduct. What it promises is not a shortcut but a training ground: a clear, repeatable way to cultivate attention and, through it, character. Approached in this spirit, Atkinson's program can serve as a companion to work, study, and reflection, offering structure where willpower feels diffuse and encouragement where distraction has become habitual. Its lasting value is a reminder that concentration is built through choice and practice, not chance.
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    The Power of Concentration presents a systematic course on developing focused attention as the foundation of success, character, and efficiency. William Walker Atkinson arranges the book as a sequence of short lessons, each explaining a principle and ending with practical exercises. He defines concentration as the deliberate control of mental energy applied to a chosen aim, arguing that scattered thought weakens effort while focused attention multiplies effectiveness. The text adopts a direct, instructional tone, emphasizing practice over theory. Readers are introduced to core ideas first, then moved through increasingly specific methods, with the overarching goal of training the will to command the mind and, through it, action.

Early chapters establish the role of willpower and self-mastery. Atkinson describes the mind as an instrument that should obey conscious direction rather than habit, mood, or external distraction. He distinguishes between mechanical attention, which wanders, and trained attention, which stays with an idea until it yields results. The text stresses the value of a clear purpose, recommending that readers define objectives and hold them steadily. This initial framework sets the stage for a practical course: concentration is not innate and fixed, but a skill gained through deliberate, regular practice that gradually reshapes mental habits, strengthens resolve, and reduces susceptibility to drifting thoughts.

The book introduces simple, progressive exercises designed to build control. Typical practices include holding the body still, fixing the gaze on a small object, measuring attention by timing undisturbed focus, and gently returning the mind when it strays. Other drills involve observing details, counting or regulating the breath, and forming clear mental pictures. Atkinson emphasizes short, daily sessions over sporadic effort, using repetition to create stable habits. He advises minimizing interruptions, preparing a quiet environment, and working with a single aim during each practice period. These early methods supply readers with tangible routines for methodically strengthening attentional stamina.

The lessons link mental control with physical poise. Atkinson recommends calm, erect posture, deliberate movement, and relaxation that releases needless muscular tension, arguing that bodily composure supports mental steadiness. He treats the senses as channels to train rather than distractions to fight, encouraging attentive listening, looking, and feeling without fidgeting or emotional reactivity. The reader is guided to cultivate a poised presence in ordinary acts—walking, sitting, speaking—so that self-command becomes a consistent habit. This integration of mind and body is presented as a practical necessity: a disciplined physique assists a disciplined mind, and together they conserve energy for directed work.

Attention then turns to managing thoughts. Atkinson recommends selecting a dominant idea and excluding irrelevant impressions, not by forceful suppression but by steady substitution of the chosen object. He proposes building mental images with clarity and detail until they hold the mind naturally. The book treats worry, fear, and aimless rumination as misuses of attention that can be replaced by purposeful thinking. Exercises in visualization, recalling facts, and concise self-direction reinforce this process. The goal is a mental field cleared of clutter, in which a single thought can be held without strain, enabling understanding, memory, and decision to operate more efficiently.

Applications to work and study follow. Atkinson urges doing one thing at a time, completing it, and then turning to the next, rather than dividing attention among multiple tasks. He outlines methods for reading with intent, planning a day’s tasks, and maintaining focus under pressure. The text presents concentration as a tool for problem-solving: hold the question steadily, gather relevant facts, and allow the mind to elaborate solutions without distraction. He emphasizes decisive action once a conclusion is reached, linking focus to persistence and practical results. Examples and scenarios illustrate how trained attention streamlines effort and improves reliability in business and personal affairs.

The book addresses habit formation as a central mechanism of change. Atkinson recommends replacing an undesirable habit with a specific, positive routine supported by daily concentration periods. He emphasizes small, consistent steps, regular self-inventory, and the refusal to indulge exceptions that weaken resolve. Concentration is applied to control impulses, manage temper, and sustain courage under difficulty. Confidence is treated as the byproduct of repeated, successful self-direction rather than mere suggestion. By building orderly habits around thought, speech, and conduct, the reader is shown how to conserve willpower, reduce friction, and create an automatic tendency toward productive, ethical action.

Later lessons explore broader uses of concentration, including creativity and intuition. Atkinson maintains that sustained attention to an ideal or plan allows new associations to form and insights to emerge. He links focused thought with character, recommending honesty, fairness, and self-restraint as conditions that prevent wasteful inner conflict. The text also cautions against strain, advising balanced effort, adequate rest, and rhythmic practice to avoid fatigue. Social relations benefit from calm attention, which improves listening and response. Overall, these chapters connect concentration not only with productivity, but also with composure, judgment, and constructive influence in daily life.

The concluding chapters consolidate the program into a practical regimen: brief, regular exercises; a definite purpose; single-task focus; calm bodily control; and deliberate habit-building. Atkinson reiterates that concentration is a learnable discipline that rewards patient, steady practice more than occasional exertion. He summarizes the book’s central message: the deliberate direction of attention gathers scattered energies, clarifies thought, strengthens will, and translates intention into consistent action. Readers are left with a straightforward plan—train attention daily, apply it to specific aims, and maintain poise—presented as a reliable path to greater effectiveness, personal mastery, and enduring results.
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    William Walker Atkinson’s The Power of Concentration (1918) is anchored in the urban, industrial United States of the early twentieth century, with Chicago as its principal milieu of production and readership. The period straddled the Progressive Era and the final year of World War I, when factories, offices, and mass media accelerated the pace of life and demanded new forms of self-regulation. Telephones, typewriters, streetcars, and regimented office routines shaped how attention was organized and measured. Atkinson, an attorney and publisher active in Chicago’s vibrant print culture, framed concentration not as a literary conceit but as a practical discipline for a modern city-dweller navigating deadlines, competition, and the moral-economic pressures of 1910s America.

Two intertwined movements most decisively shaped the book: New Thought and the Progressive Era efficiency craze. The New Thought movement—rooted in the mental healing experiments of Phineas P. Quimby (1802–1866) and propagated by figures such as Emma Curtis Hopkins (who taught in Chicago in the 1880s–1890s), Horatio W. Dresser, and the Fillmores of Unity (founded 1889)—emphasized the mind’s causative power. The International New Thought Alliance coalesced in 1914, and Chicago housed active periodicals and publishers, including Atkinson’s own enterprises and the Yogi Publication Society (est. 1905). The book translates this milieu into daily drills of will, attention, and autosuggestion, minimizing sectarian theology while operationalizing mind-power as practical self-mastery. Alongside mind-cure, the Progressive Era’s efficiency movement—crystallized in Frederick Winslow Taylor’s The Principles of Scientific Management (1911), Frank and Lillian Gilbreth’s motion studies (1907–1911), and Harrington Emerson’s Twelve Principles of Efficiency (1911)—reorganized factories and offices with stopwatches, standardized tasks, and accountability metrics. Chicago, a hub of mail-order empires and office towers, absorbed these doctrines at scale. Atkinson’s lessons mirror this climate by treating attention as a measurable resource: he prescribes timed exercises, habit formation, and the elimination of “mental leaks,” effectively internalizing Taylorist rationalization within the individual worker’s psyche. The book thereby fuses New Thought’s voluntarism with Progressive efficiency, promising a disciplined inner instrument to meet outer demands.

World War I (1914–1918) and the United States’ entry on 6 April 1917 reshaped labor, morale, and time-discipline through conscription (Selective Service Act, 18 May 1917), the War Industries Board (1917), and the Committee on Public Information. The 1918 influenza pandemic further strained workplaces and communities. Atkinson published The Power of Concentration in 1918, when productivity drives and patriotic duty permeated daily life. The book’s insistence on steadiness under pressure, the subordination of impulse to purpose, and concentration as a civic asset dovetail with wartime imperatives for focused output, resilience, and self-control—a mental toolkit for soldiers, clerks, and factory hands facing accelerated schedules and uncertain conditions.

Rapid urbanization and the expansion of white-collar work between 1900 and 1920 created new cognitive demands. The 1920 U.S. Census marked an urban majority; Chicago’s population climbed from about 1.7 million (1900) to roughly 2.7 million (1920). Skyscrapers such as the Monadnock (1891) and Reliance (1895) symbolized vertical bureaucracies populated by stenographers, bookkeepers, and managers. Office technologies—filing systems, telephones, dictation—required sustained attention and mental switching. Atkinson, immersed in Chicago’s legal and publishing circuits, addresses this environment directly: his techniques train clerks, salesmen, and executives to minimize distraction, manage time, and stabilize judgment, thereby aligning personal attention-economy with the organizational demands of metropolitan business.

The New Thought and allied metaphysical currents flourished alongside broader American religious pluralism. The World’s Parliament of Religions at the 1893 World’s Columbian Exposition in Chicago introduced large audiences to Hindu and Buddhist ideas—Swami Vivekananda’s addresses are emblematic—stimulating interest in meditation, will-training, and mind disciplines. While distinct from Theosophy (founded 1875), New Thought drew from a similar appetite for practical spirituality. Atkinson, who also wrote under pseudonyms and worked with Chicago’s Yogi Publication Society (from 1905), channelled this syncretic moment into secularized exercises. The book reframes contemplative practice as concentration drills for business and personal advancement, translating a cosmopolitan religious encounter into an American program of self-improvement.

The self-help publishing boom and adult-education culture provided the commercial scaffolding for Atkinson’s program. Orison Swett Marden’s Success magazine (founded 1897), Elbert Hubbard’s Roycroft movement (1895–1915), correspondence courses, and Chautauqua assemblies (from 1874) normalized at-home, lesson-based uplift for clerks and shopkeepers. Chicago’s print networks—periodicals such as New Thought (edited by Atkinson, 1901–1905) and Advanced Thought (1906–1916)—made stepwise instruction familiar. The Power of Concentration is deliberately formatted as progressive lessons with experiments and record-keeping, echoing correspondence pedagogy and efficiency manuals. Its distribution through mail-order and metaphysical bookstores reflects a democratized knowledge economy in which discipline, not pedigree, purported to determine success.

Economic shocks, especially the Panic of 1893 and the Bankers’ Panic of 1907, formed the era’s backdrop of volatility. The 1893 collapse, triggered by railroad failures (e.g., the Philadelphia and Reading), drove unemployment above 15% and culminated in the Pullman Strike of 1894 centered near Chicago. The 1907 crisis exposed fragile credit networks until J. P. Morgan’s intervention stabilized banks. Such downturns made “character” and steadiness prized assets in hiring and promotion. Atkinson’s emphasis on composure, habit, and sustained attention reads as a psychological hedge against cyclical insecurity: by cultivating concentration, a reader could become, in employers’ terms, reliably productive and self-directed despite market turbulence.

The book functions as a social critique by recoding structural pressures—speed, surveillance, and precarious work—into a call for ethical self-governance that both resists and repurposes them. It indicts the dissipating effects of urban distraction, advertising, and idle amusements, marking them as mechanisms of class stagnation. By proposing concentration as a universally trainable faculty, it challenges hereditary elitism and professional gatekeeping, offering lower- and middle-class readers a portable form of capital. Yet it also critiques soft despotisms of the office and factory by insisting that the individual, not the machine, should master attention. In doing so, it exposes early twentieth-century America’s tension between autonomy and industrial regimentation.




INTRODUCTORY

We all know that in order to accomplish a certain thing we must concentrate. It is of the utmost value to learn how to concentrate. To make a success of anything you must be able to concentrate your entire thought upon the idea you are working out.

Do not become discouraged, if you are unable to hold your thought on the subject very long at first. There are very few that can. It seems a peculiar fact that it is easier to concentrate on something that is not good for us, than on something that is beneficial. This tendency is overcome when we learn to concentrate consciously.

If you will just practice a few concentration exercises each day you will find you will soon develop this wonderful power.

Success is assured when you are able to concentrate for you are then able to utilize for your good all constructive thoughts and shut out all the destructive ones. It is of the greatest value to be able to think only that which will be beneficial.

Did you ever stop to think what an important part your thoughts, concentrated thoughts, play in your life? This book shows their far-reaching and all-abiding effects.

These lessons you will find very practical. The exercises I have thoroughly tested. They are arranged so that you will notice an improvement from the very start, and this will give you encouragement. They point out ways in which you can help yourself.

Man is a wonderful creature, but he must be trained and developed to be useful. A great work can be accomplished by every man if he can be awakened to do his very best. But the greatest man would not accomplish much if he lacked concentration and effort. Dwarfs can often do the work of giants when they are transformed by the almost magic power of great mental concentration. But giants will only do the work of dwarfs when they lack this power.

We accomplish more by concentration than by fitness; the man that is apparently best suited for a place does not always fill it best. It is the man that concentrates on its every possibility that makes an art of both his work and his life.

All your real advancement must come from your individual effort.

This course of lessons will stimulate and inspire you to achieve success; it will bring you into perfect harmony with the laws of success. It will give you a firmer hold on your duties and responsibilities.

The methods of thought concentration given in this work if put into practice will open up interior avenues that will connect you with the everlasting laws of Being and their exhaustless foundation of unchangeable truth.

As most people are very different it is impossible to give instructions that will be of the same value to all. The author has endeavored in these lessons to awaken that within the soul which perhaps the book does not express. So study these lessons as a means of awakening and training that which is within yourself. Let all your acts and thoughts have the intensity and power of concentration.

To really get the full benefit of these lessons you should read a page, then close the book and thoughtfully recall its ideas. If you will do this you will soon cultivate a concentrated mental habit, which will enable you to read with ordinary rapidity and remember all that you read.



LESSON I. CONCENTRATION FINDS THE WAY

Everyone has two natures. One wants us to advance and the other wants to pull us back. The one that we cultivate and concentrate on decides what we are at the end. Both natures are trying to gain control. The will alone decides the issue. A man by one supreme effort of the will may change his whole career and almost accomplish miracles. You may be that man. You can be if you Will to be, for Will can find a way or make one.

I could easily fill a book, of cases where men plodding along in a matter-of-fact way, were all at once aroused and as if awakening from a slumber they developed the possibilities within them and from that time on were different persons. You alone can decide when the turning point will come. It is a matter of choice whether we allow our diviner self to control us or whether we will be controlled by the brute within us. No man has to do anything he does not want to do. He is therefore the director of his life if he wills to be. What we are to do, is the result of our training. We are like putty, and can be completely controlled by our will power.

Habit is a matter of acquirement. You hear people say: “He comes by this or that naturally, a chip off the old block,” meaning that he is only doing what his parents did. This is quite often the case, but there is no reason for it, for a person can break a habit just the moment he masters the “I will.” A man may have been a “good-for-nothing” all his life up to this very minute, but from this time on he begins to amount to something. Even old men have suddenly changed and accomplished wonders. “I lost my opportunity,” says one. That may be true, but by sheer force of will, we can find a way to bring us another opportunity. There is no truth in the saying that opportunity knocks at our door but once in a lifetime. The fact is, opportunity never seeks us; we must seek it. What usually turns out to be one man’s opportunity, was another man’s loss. In this day one man’s brain is matched against another’s. It is often the quickness of brain action that determines the result. One man thinks “I will do it,” but while he procrastinates the other goes ahead and does the work. They both have the same opportunity. The one will complain of his lost chance. But it should teach him a lesson, and it will, if he is seeking the path that leads to success.

Many persons read good books, but say they do not get much good out of them. They do not realize that all any book or any lesson course can do is to awaken them to their possibilities; to stimulate them to use their will power. You may teach a person from now until doom’s day, but that person will only know what he learns himself. “You can lead him to the fountain, but you can’t make him drink.”

One of the most beneficial practices I know of is that of looking for the good in everyone and everything, for there is good in all things. We encourage a person by seeing his good qualities and we also help ourselves by looking for them. We gain their good wishes, a most valuable asset sometimes. We get back what we give out. The time comes when most all of us need encouragement; need buoying up. So form the habit of encouraging others, and you will find it a wonderful tonic for both those encouraged and yourself, for you will get back encouraging and uplifting thoughts.

Life furnishes us the opportunity to improve. But whether we do it or not depends upon how near we live up to what is expected of us. The first of each month, a person should sit down and examine the progress he has made. If he has not come up to “expectations” he should discover the reason, and by extra exertion measure up to what is demanded next time. Every time that we fall behind what we planned to do, we lose just so much for that time is gone forever. We may find a reason for doing it, but most excuses are poor substitutes for action. Most things are possible. Ours may be a hard task, but the harder the task, the greater the reward. It is the difficult things that really develop us, anything that requires only a small effort, utilizes very few of our faculties, and yields a scanty harvest of achievement. So do not shrink from a hard task, for to accomplish one of these will often bring us more good than a dozen lesser triumphs.

I know that every man that is willing to pay the price can be a success. The price is not in money, but in effort. The first essential quality for success is the desire to do—to be something. The next thing is to learn how to do it; the next to carry it into execution. The man that is the best able to accomplish anything is the one with a broad mind; the man that has acquired knowledge, that may, it is true, be foreign to this particular case, but is, nevertheless, of some value in all cases. So the man that wants to be successful must be liberal; he must acquire all the knowledge that he can; he must be well posted not only in one branch of his business but in every part of it. Such a man achieves success.

The secret of success is to try always to improve yourself no matter where you are or what your position. Learn all you can. Don’t see how little you can do, but how much you can











LESSON II. THE SELF-MASTERY: SELF-DIRECTION POWER OF CONCENTRATION













































LESSON III. HOW TO GAIN WHAT YOU WANT THROUGH CONCENTRATION










LESSON IV. CONCENTRATION, THE SILENT FORCE THAT PRODUCES RESULTS IN ALL BUSINESS



















LESSON V. HOW CONCENTRATED THOUGHT LINKS ALL HUMANITY TOGETHER

























LESSON VI. THE TRAINING OF THE WILL TO DO






















LESSON VII. THE CONCENTRATED MENTAL DEMAND


























LESSON VIII. CONCENTRATION GIVES MENTAL POISE

























LESSON IX. CONCENTRATION CAN OVERCOME BAD HABITS































LESSON X. BUSINESS RESULTS THROUGH CONCENTRATION
























LESSON XI. CONCENTRATE ON COURAGE


















LESSON XII. CONCENTRATE ON WEALTH























LESSON XIII. YOU CAN CONCENTRATE, BUT WILL YOU?














LESSON XIV. THE ART OF CONCENTRATING BY MEANS OF PRACTICAL EXERCISES





























































































LESSON XV. CONCENTRATE SO YOU WILL NOT FORGET















LESSON XVI. HOW CONCENTRATION CAN FULFILL YOUR DESIRE
























LESSON XVII. IDEALS DEVELOPED BY CONCENTRATION
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