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To all the BOLD AND VISIONARY YOUNG
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FOREWORD

You have opened a book that has the power to support you in changing your life and changing your world. Yes, that’s right, it’s your world. And it’s our world, and it’s about time we take it personally! You are taking the first step by reading this guide. But we all know it’s one thing to feel that call stirring deep within us, and it’s another thing all together to confront our fears.

I climbed up into Luna in a Northern California redwood forest on December 10, 1997. I touched ground again for the first time on December 18, 1999, holding an agreement with the logging company to permanently protect Luna and a buffer area around the tree. Mine is the longest tree-sit in our collective story. I am not telling you this so you’ll be impressed by me, but because I know beyond a shadow of a doubt that we all have our own “tree.”

Your tree is whatever issue in life is calling you to be bigger and bolder than you ever could have imagined. The call is so powerful that you don’t have the choice to be silent and walk away. Because you know in your heart that the time is now for you—yes, you—to step up, step out, and be a force for the world you envision living and thriving in.

When I first considered getting involved in the campaign to protect the ancient redwoods, I had all kinds of “not enough” conversations with myself. “What can I do? I don’t know how to be an ‘activist.’ I’m not even sure I know what that means! I don’t have any experience. There are plenty of people working on this issue, they don’t need me.” These thoughts and more were running amuck in my mind, trying to keep me from taking a risk and just going for it. Most everyone involved in and committed to making a real difference in the world has felt these same fears and concerns.

But when I was chatting with the universe, trying to figure out if I should get involved or not, the answer that came to me was, “Julia, if you know something is wrong, if you know that an injustice is happening and you have the opportunity to say or do something and you don’t, your inactions are as much a part of that injustice as the actions of others.” That answer came to me again and again, so loud and so clear that I knew it was time to act—even though I had absolutely no clue how or what I was going to do.

Never let the fact that you don’t know how to do something stop you from doing it anyway. We don’t always know how we are going to get from point A to point B. Sometimes we aren’t even sure where or what the points are, let alone how to navigate them. But I can tell you from experience that as soon as we get ourselves in motion, the path becomes clear. The people we need to meet show up, and the necessary tools and resources become apparent as well. After all, you found this book, right?

Now more than ever in our collective story, we need as many of us as possible to stand up and be courageous in our vision. Each one of us is a unique gift and each role we play is equal in importance. What is challenging for me is a walk in the park for someone else and vice versa. It is up to you to step into your greatest self—who you are is who you are meant to be and your contribution is vital.

Remember to enjoy the journey and to celebrate the victory that happens every single time you choose to care. And from the very depths of my heart, thank you for having the courage to put that care into action, to live your life as a legacy today and for future generations. May this book help you make the difference you are committed to making and become the very best you that you can possibly be.


In loving service and deep gratitude,
julia butterfly hill
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INTRODUCTION
IF YOU WANT TO GO FAR, GO TOGETHER

A movement is brewing. The fact that you’re here reading this book is no accident. We are on the verge of some of the most significant societal changes in human history. We have to be. We can’t continue on our current path any longer.

Our planet’s systems are on the brink. We’re in the middle of the sixth major global extinction crisis, with more than seventeen thousand species at risk due to human activity—including animals like the polar bear, the hippopotamus, and one-third of all shark and fish species. The current extinction rate is more than a thousand times higher than the natural rate. The Himalayan glaciers, which provide drinking water to well over a billion people, are rapidly melting, and the global sea level is expected to rise between 0.6 and 2 feet by the beginning of the next century due to climate change.

It’s amazing that you and I were born at this incredible moment in time. Modern humans have two hundred thousand years of history on this planet, and each generation has increased the richness of promise for the next. We were born into a world of possibilities—for work, love, travel, education, health, and personal fulfillment—greater than at any other moment in human history. But it’s possible that we’re at the top of a roller-coaster ride: that although every generation before us has worked to make more opportunities available for their children, our generation will live in the moment when possibilities decline because our earth’s natural systems are becoming damaged beyond repair.

You probably hear a lot about how to make personal lifestyle choices to live more sustainably: ride your bike, use public transportation, recycle, switch out your lightbulbs for compact fluorescents, and buy organic and local foods, for starters. Making personal lifestyle shifts is important not only for the actual benefits to the planet, but also because we need to model the values we’re espousing! However, even if we get every single one of our friends, family members, and neighbors to make these personal changes, it won’t be enough. This book is about engaging in the larger battles that are going to transform our society—working for institutional, business, and political solutions to the environmental crises confronting us.

An African proverb says, “If you want to go fast, go alone. If you want to go far, go together.” To build movements capable of addressing the most challenging environmental problems we face today, we have to work together. Of course, any of us working solo is capable of making a difference in our homes and communities. But many issues—like global warming, rainforest destruction, and air and water pollution—are just too big to be solved by individuals working in isolation.

That’s why we organize—to make sure that we’re not acting alone but working together as one. On the cusp of the greatest challenge our generation has ever seen, it’s imperative that we as young people use our power, passion, and voices to build a green movement and create a sustainable future.

THE BROWER YOUTH AWARDS

While we hear lots about the adults who are solving environmental problems, an enormous amount of groundbreaking work has been led by youth—ordinary individuals like you who simply saw a problem and then organized others to take action to make a difference.

Throughout this book I will spotlight success stories from youth like Jessie-Ruth Corkins, who saved her school $90,000 by greening its heating system for a science project, and Billy Parish, whose small student group became one of the most influential coalitions in America addressing climate change. These eco-heroes have made headlines for passing legislation, founding lasting nonprofits, protecting local wildlands from bulldozers and chainsaws, and raising millions of dollars for sustainability—all before their twenty-third birthdays! To recognize this incredible work, these champions of the planet were awarded Earth Island Institute’s Brower Youth Award (BYA), North America’s top prize for young environmental leaders. Some had previous campaign experience; others were complete novices, starting from scratch.


BROWER YOUTH AWARDS

You will hear about dozens of young green leaders throughout this book; for more inspiration, look at the Brower Youth Awards site (www.broweryouthawards.org), where you can read stories and watch films about each of the Brower Youth Award recipients since 2000, plus find out about exciting opportunities in the green movement.



David Brower, the namesake of the awards, was one of the twentieth century’s most influential environmental leaders. A famous mountain climber in the 1930s, he went on to become the first executive director of the Sierra Club and led conservation campaigns for more than sixty years. Among his many accomplishments, Brower worked to establish nine new national parks and seashores, including Cape Cod, North Cascades, and the Redwoods, and helped gain passage of the Wilderness Act of 1964 to protect millions of acres of public land. In 1982, Brower founded Earth Island Institute, an organization that fosters and supports dozens of innovative environmental projects around the world. Above all, Brower believed in the power of youth to be real leaders in the sustainability movement.

FROM PASSION TO ACTION

If you are just getting started in tackling the root causes of environmental destruction, this book can be your partner and your guide. Let’s say you’ve already decided to stop drinking bottled water but want to do more—such as transition your entire campus away from bottled water. I will show you how to design a campaign to make it happen. If you want to do more than simply buy organic, local foods for your own consumption, the Brower Youth Award winners will model how to launch a campus or community garden to encourage more people to make the same decision. And if you’ve already replaced your incandescent lightbulbs at home with compact fluorescents, this book will point you to strategies and tools for doing an energy audit and designing an energy-saving plan for your entire campus or a local business.

Individual actions feel good, but only collective actions lead to lasting solutions. There are many ways to take your activism beyond a recycling program or a beach cleanup, and that’s what this book is all about. Chapters 1–3 will help you find your calling, join or build a team of like-minded people to organize around your cause, and develop an action plan. Chapters 4–7 detail ways to grow a community of supporters through educational activities, plan protests, lobby and influence public policy, and run campaigns to change corporate practices. Chapters 8 and 9 will help you attract resources and attention to support your cause, as an individual and in the context of a group. Chapter 10 is designed to help you improve your campus’s environmental footprint. If you’re not a student, check out this chapter for tips on working with decision makers, advertising your work, and adapting campus greening models for your city or region. The final chapter details a personal action plan for taking your activism to the next level.

There’s no need to read the book straight through—you can go right to the chapter that most interests you, or pick and choose from the offerings at hand. At the end of each chapter, you’ll find websites, groups, and other resources listed that focus on that area of activism.

I’d like to end this introduction with the words of Anna Rose, the founder of the Australian Youth Climate Coalition: “I know we’re running out of time, and that the best time to be doing this work, this transition to a sustainable economy and society, was twenty years ago. But you know the second best time to do it? It’s today.”

Now, let’s get started!
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Have you ever heard the expression, “Don’t let the perfect be the enemy of the good”? When I was beginning my activist journey in college, I spent years trying to decide what issue to work on because I wanted my efforts to be perfectly matched to my interests. I felt like I never had either enough background information to choose just one issue or enough time to devote to all of my passions. If I worked on rainforest conservation in the Amazon, who would work on shutting down toxic waste dumps in the United States? If I worked to save the community garden from closure, how would I find the time to protest the oil company polluting my hometown coastline?

As I waited for the perfect opportunity to get involved, my college career drew to a close—and I hadn’t gotten involved in any issue at all! Over time, I realized that there is no “most critical” or “most important” issue; instead, we all need to work for our biggest passion. My passion is forest protection. As a child, I pored over books and stories about temperate and tropical rainforests. In high school, I decided I would one day study abroad in Costa Rica. When I was nineteen I headed there to study ecology, and I followed that up with a research stint in Panama at the Smithsonian’s tropical research station, where I was able to connect with some of the world’s top tropical ecologists. After my college graduation, I dove into an effort to protect old-growth forests in the United States, and I’ve never regretted my first campaign choice.

While we face an intimidating number of environmental challenges, here’s the good news: millions of individuals worldwide are getting involved. You don’t have to fix everything yourself. Are you outraged by the inhumane conditions of factory farms? Does it break your heart to hear about mountaintop coal mining in Appalachia, modern-day slavery in polluting gold mines, or the climate crisis leading to drought, wildfires, destructive weather, and species extinction around the world? Figure out what your gut and your heart are most excited about, and work on that issue. Activism can be difficult and slow going, but if you truly care about the issue, you’ll be far more likely to stick with it when the going gets rough, rather than burn out and drop out.

Most people become activists because they are compelled to protect the places and people they love. And in many cases, young people become activists because an issue finds them—not the other way around. Ethan Schaffer, for example, got involved in the sustainable foods movement after looking for answers to the question of why he and other young kids were suffering from serious illnesses like cancer.


SUCCESS STORY

GET YOUR HANDS DIRTY When Ethan Schaffer was fifteen, he was diagnosed with lymphoma cancer. He left his friends in ninth grade and underwent five months of intensive and brutal chemotherapy. Fortunately, the treatment worked and he survived. But the experience changed him. He began to question why kids were getting cancer and started asking what he could do to create change. Eventually this led Ethan to explore healthy and sustainable living by working on organic farms in New Zealand. Revitalized by the experience, Ethan realized that the solution to both health and environmental problems lay in individuals learning to live sustainably. When he returned to the United States in 2001, he launched GrowFood.org. Grow Food helps people experience sustainable living by connecting them with opportunities to work on organic farms. Less than a decade later, the program has connected more than twenty thousand people with opportunities to live, eat, and grow food more sustainably on nearly two thousand farms in all fifty states and in forty-one countries.
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“We need to GET TOXIC CHEMICALS OFF THE FARM AND OUT OF THE FOOD SYSTEM. Organic farming is good for both the planet and people.” - ETHAN SCHAFFER

Like Ethan, you might choose to work on an issue because it affects your health or the health of friends or family members. Do you or your family members have asthma because local industries are polluting the air? Do you surf in an area with contaminated water? Many of the most passionate advocates I have met are driven by a personal experience dealing with asthma, sickness, cancer, or the unnecessary death of a loved one due to an illness caused by contamination.

Think about your community—your neighborhood, town, or city. Could you work to protect and establish more parks and green space as Connie Shahid did?


SUCCESS STORY

FINDING YOUR PASSION WHEN YOU’RE NOT LOOKING Seventeen-year-old Connie Shahid wasn’t always familiar with environmental issues. A senior in high school, she lived in a San Francisco neighborhood called Bayview-Hunters Point, a polluted and economically depressed area surrounded by freeways, a power plant, and a naval shipyard. She was looking for a job when she encountered Literacy for Environmental Justice (LEJ), an organization that addressed the health and environmental concerns in her community. She began working to combat the destructive effects of industrialization and landfills on the native wetlands that in turn improved the air and water quality. Connie engaged other young people in the effort by putting up posters, speaking to youth groups, and doing outreach in her neighborhood. She served as a model and a mentor to the younger participants as they repaired a community garden, built a 1,200-square-foot shade house to host native plant seedlings, and created a strong community of youth activists who cared about community stewardship.
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“Before working with LEJ, I didn’t even know what environmental justice was. IT’S CHANGED ME, because now I’M MORE CONSCIOUS.” - CONNIE SHAHID

Connie wasn’t looking for a way to get involved in the environmental movement when she ended up finding her passion. If you’re wondering what issue is right for you, start close to home, as she did. What can you do to lessen your city’s environmental footprint, add green space, or clean up the air and water? If you’re a student, starting on campus is a good bet. What are the major opportunities for getting involved at your school? Do you lack a recycling program? Do you want to introduce environmental science courses to the curriculum or launch a campus organic garden?

One strategy for turning passion into action is to identify a meaningful environmental change you have made in your personal life and figure out how to bring that change to a larger group of people or an entire institution, like a campus, your town, or a business. You start by making changes in your personal life, like eating organic food. Organizing takes this one step further by looking at how you can institutionalize those changes to benefit more people (say, starting an organic garden open to community members or convincing your campus to buy at least 20 percent of its produce from organic farmers). The first is personal change; the second is real change for society. Of course, organizing is more work, but its impacts are much more influential, as Diana Lopez can attest!


SUCCESS STORY

ROOTS OF CHANGE Diana Lopez, twenty, recognized the challenges faced by her community in the east side of San Antonio, Texas, due to the lack of large grocery stores and places to get fresh, organic, or local produce. A growing number of people in her family and community had cancer or diabetes, and she began to look at the linkage between food and health. Talking with elders in her community, she learned that the farming techniques of a hundred years ago kept the ground healthy and the food safe—many of the same techniques now used in organic gardening.

Diana decided to start growing her own organic food—and to offer the option for healthy eating to her community. She cofounded the Roots of Change garden to serve as an educational center and positive space for community gathering. Since 2007 she has worked with hundreds of youth and adults to create a native plant and food garden and to host educational sessions, coordinate student workdays, and provide locally grown produce for the community.
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“EVERYONE DESERVES the right to A CLEAN, HEALTHY ENVIRONMENT, regardless of your color or economic status.” - DIANA LOPEZ

Or maybe you’re like Dave Karpf. He knew he wanted to get more deeply involved in the environmental movement but wasn’t sure where to start. Not driven by any particular issue, he looked to experienced organizers to find a way to plug in.


SUCCESS STORY

SAVE THE BELT WOODS Dave Karpf’s experience with environmental activism started when he was a junior in high school. As the head of his environmental club, he wanted to find something to work on beyond monthly roadside cleanups. So Dave reached out to the local chapter of the Sierra Club and asked what they were working on. From them, he learned about the Coalition to Save the Belt Woods, an effort to protect the last old-growth forest in Maryland. He had never been to the Belt Woods, but he and his friends cared about wilderness, and this was an opportunity to make a real difference.

Dave created a new group, Montgomery County Student Environmental Activists (MCSEA), which united environmentally minded high school students at a half-dozen schools in his area. Within three months, MCSEA had gathered over one thousand petition signatures urging the state legislature to protect the forest. The group then hand-delivered the petitions to state delegates, lobbied them on the issue, and helped organize a rally in the state capital. The coalition had been working on the issue for five years, and MCSEA proved instrumental in finally saving the forest. Legislators were surprised to see high school students so enthusiastic about the issue, and that made a real difference in the final decision.
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“It was only because we CONNECTED OURSELVES TO THE LARGER ENVIRONMENTAL COMMUNITY and asked ‘how can we help?’ that we were able to achieve victory.” - DAVE KARPF

Dave took his experience with MCSEA and went on to direct the Sierra Student Coalition, training hundreds of other students to run campaigns on a variety of issues. Like Dave, you can start your environmental activism by locating a community of like-minded individuals already working on environmental issues on your campus, online, or in your community. Find out what these groups are working on, then figure out how you can help them build their power. Later, after you’ve built relationships with these group members and achieved victory on the hot issues, suggest that they tackle your passion as their next project. Organizing is a community activity, and we’re almost never starting from scratch.

If you haven’t yet decided which issue you want to work for, there’s absolutely nothing wrong with being involved in many issues. In fact, that can be a great way to get educated about a range of causes and get a taste for many different forms of activism. If you’re just getting started, I highly recommend exploring everything and anything that calls out to you. That’s what citizen activism is all about: expressing your values and your beliefs.

However, many young activists spread themselves too thin. The more issues you work on, the less likely you are to make a meaningful difference in any one arena. The most successful individuals and groups tend to focus on one or two main issues and relentlessly campaign until they win. Once you’ve found an issue that you’re really passionate about, try to use the 80-20 rule (an idea that we activists have adopted from the business world): spend 80 percent of your time, energy, and resources working on that issue, and use the remaining 20 percent to explore other issues that you feel passionate about.

If you’re still looking for your cause, here are a handful of the most pressing environmental challenges of the twenty-first century and related topics within each area:


[image: ] Climate change and energy production (global warming, energy conservation, renewable energy production, fossil fuel use, nuclear energy and waste, mountaintop coal mining)

[image: ] Waste creation (electronic waste, landfills, recycling, composting, incineration)

[image: ] Toxins and pollution (air and water pollution, acid rain, oil spills, smog, pesticides and herbicides, carcinogens, heavy metals)

[image: ] Land and species conservation (restoration of degraded ecosystems, species extinction, public lands preservation and access, wilderness areas, deforestation, illegal logging and poaching)

[image: ] Urban planning (sprawl, urban renewal, green building, population growth)

[image: ] Agriculture and food (organic and local foods, urban gardens, monoculture farming, meat production, grazing, desertification, soil conservation, genetically modified foods)

[image: ] Water resources (dams, drinking water, privatization of water resources)

[image: ] Ocean conservation (overfishing, shark finning, whaling, ocean dumping, ocean acidification)

[image: ] Animal rights (factory farms, animals as food and clothing, hunting and trapping)

[image: ] Public education (consumerism, environmental education)



Groups like the Sierra Club (www.sierraclub.org), Greenpeace (www.greenpeace.org), and Friends of the Earth (www.foe.org) offer information about a number of the topics just listed. Read background information, watch videos, and research case studies of areas under threat and pressing issues until you find one that calls out to you.

Probably the best way to get a read on the environmental movement is to check out the major youth networks. The groups listed at the end of this chapter are all uniting to create change on a series of campaigns. If you’re not ready to design your own campaign or launch your own group, or you like the idea of working on large-scale environmental campaigns (too big for a local group to do alone), team up with one of these existing youth networks to make change collectively.

GET EDUCATED

Once you have found your cause, it’s time to get educated.

Research is critical; you need to get rooted in your issue before launching full-steam ahead into action. It’s one thing to go out and “do good,” but by whose standards are you doing good and to what end? While there is always more to learn about an issue, and you don’t want to get stuck in the research stage, spend some time learning about the issue to provide a solid foundation for your future organizing. With a little bit of research, you’ll be better prepared to launch a strategic and useful action plan, without stepping on anybody’s toes. You don’t want to burst onto the scene without realizing there’s another local group in town that’s been working on your issue for five years (and knows what has worked, and what hasn’t, over that time).

To find out more about your issue of choice, watch documentary films, read newspaper articles and excerpts from books, and do extensive internet research. Ask your friends and family what they know about the topic. If you are working on a local issue, start having conversations with the people who are directly affected. You can do formal surveys or simply start up friendly conversations to learn from the people who know the subject most intimately. Who else is working on this issue on your campus, in your community, and beyond? Find out how those groups are addressing the matter. Then you can decide to either join up with existing efforts or launch your own new group to tackle the issue.

If you can’t find a local organization that is doing the kind of work you are interested in, your best bet might be to start your own group. Before starting a new group, however, make sure you actually need one. Start by finding out the history of environmental organizations on your campus or in your community. Have previous groups gone dormant? If so, why? What teachers or civic leaders have supported environmental and progressive projects? What organizations currently do progressive work on campus or in your town? Who are the key leaders in those groups? Are there community groups tackling your issue that would welcome a youth presence?

If you find a group with a similar mission, consider joining—perhaps you can create a new subcommittee or project group to work on your issue. Launching a group from scratch can be a lot of work, and there’s no need to reinvent the wheel if another group has made some headway. However, if a similar group doesn’t exist, or you’re not drawn to the people or issues covered by existing groups, then it could be time to launch your own.

NEXT STOP: CREATE AN ACTION PLAN

Whether you launch a new group or join an existing one, one of the most valuable skills you can bring to the table is strategic planning. In the next chapter, I’ll show you how to develop a thoughtful and achievable action plan.

RESOURCES

Energy Action Coalition, www.energyactioncoalition.org Launched in part by a former Brower Youth Award recipient and with numerous past recipients in leadership roles, the Energy Action Coalition is easily one of the most powerful student networks in North America. With fifty partner organizations, the coalition unites young people to fight for and win clean energy and climate policies on their campuses, while demanding that governments and corporations do the same.

Roots & Shoots, www.rootsandshoots.org Roots & Shoots, founded by renowned primatologist Dr. Jane Goodall, works with tens of thousands of young people in nearly one hundred countries to implement successful community service projects and global campaigns. Roots & Shoots focuses on wildlife, as well as the environment and people-centered programming.

Sierra Student Coalition (SSC), www.ssc.org SSC is the student-run arm of the Sierra Club and has produced more than ten Brower Youth Award winners. With a presence on over 250 campuses across the country, SSC provides great support, training, and resources, including fellowships for college and university students. Earth Island Institute founder David Brower was the primary architect of the Sierra Club’s lobbying and political efforts as the club’s first executive director from 1952–69.

Sierra Youth Coalition, www.syc-cjs.org The Sierra Youth Coalition is SSC’s counterpart in Canada, operating in eighty colleges and universities and fifty high schools.

Student Environmental Action Coalition (SEAC), www.seac.org SEAC, a loose and nonhierarchical student-run national network of students and campus environmental groups (mostly college, some high schools), champions environmental justice campaigns at the local and national level.

Student Public Interest Research Groups (PIRGs), www.studentpirgs.org For more than forty years, the PIRGs have been working on environmental protection and consumer advocacy at university campuses across the United States. They offer students the skills and opportunity to investigate big social problems, come up with practical solutions, convince the media and public to pay attention, and get decision makers to act.
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> MONTH 7

Convince the Administration

Meet again with the administration once you can demonstrate student,
faculty, and parental support for the project and can address any concerns
they raised in the first meeting, ‘

the Contract

Repeat public outreach and meetings with administrators until you are
 successful.

 Installation and Party

‘Securs the contract once your funding is adequate. See chapler 9, on
fundraising, for ideas.

Host a day of celebration for you, campus officials, funders, elected offi-
cials, and media to take part in the turning on or launching of the system.

Caloulate the emissions and money you have saved with this campaign
+ and send a report lo your administration, elected officials, and local media,

| Thank all parties involved. Make them out to be the heroes in this effort.

You have momentum! Take a break, but do ot wat oo long to start a new
 project or your energized volunteers are likely to move on. -
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> MONTHS 4-6 (continued)

Moty Develop a campaign website that includes as much information as possible
for community residents, the campus body and administration, and poten-
tial funders. Raise awareness!

* Continue to thank and support your leaders, volunteers, and funders.
Breaks are important, so take your group out or ice cream or pizza as
athank-you for their hard work. A $25 outlay for saying thark-you is a
worthy investment

 Build Support

 Pass a resolution in support of the project through student government.

Hold rallies or events to raise awareness of your isste on the personal,
campus, district, and community level and invite the media. Collect letters
of support from community members.

* Draft a press release with help from your campus's communications team

es 1o be sent to media a day or two before the event and on the day.
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> MONTHS 4

Outreach

 If your meeting was unsuccessful, assess whal needs (o be done specifi-
* cally to address the administration’s concerns. You may need to build
 publicand student sugport ot the project. Some ideas fllow.

1 eep n i that you may nct win supportafter e meeting oten
requires long-term discussion. Stay facused on the goal and be persistent!

Communications

 Develop a communications strategy for your issue and group. Bring in
onn™Y - the campus or district's communications officer for help on this. Review

Tows  chapter 8, Make Media Headines, for help with messaging and media
outreach.
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> MONTH 3 (continued)

Build a larger group of students. Try to get at least ten, as well as a teacher
by it can helpyou perststha sminstllon,

oyt geta sience teacher fo back or sponsor your efforts or credi

Admin Meeting

West withyour adrminsration. Have  studen,  teacher, and  soar
energy representalive present. Go into the meeting with plenty of facts and
exact stalistics al the ready. Present the economic benefits first and stress
hese throughout your presentation. Savings can be quite substantial with
solar energy, depending on your location, and this is most likely what your
‘administrator will be most concerned with, Share letters of support from
potential funders, parent associations, and other partners.

Make sure your student leaders are doing their jobs and give them support

in preparation for the admin mesting.

 Prep your administration for the meeting. Give them a one-page summary
of your “ask” and benefits, with adequate time for their review. Remember

 thal the campus can predict future revenue from the system’s guaranteed
savings. This could go to your group for future initiatives or fund more
teachers, books, computers, and 5o on.

roous  NextSteps

woutny | 1you are successtul, congrats! One big hurdie crossed. Now s ime to

ACTION evelop a separate fundraising plan. See chapler 9, on fundraising, for
TEMS  ideas.






OEBPS/images/Smit_9781607740162_epub_010_r1.gif
> MONTH 3

Focus.

Chaose an Option and Champion Its Adoption

Select your solar energy company. You don't have o sign on the dotted
 line, but go forward with the selection of one of your quotes. Select the
 option that is best and most cost-effective for your situation. The big ques-
tion: can you aise al least Uhe amount o money quoted for installation?

- MoNTHLY
AcTion

Work withthe company hat f going fo gve you the best deal and possble
s in-kind donations or funding contacts. Make sure the solar energy com-
pany will handle any permit fees.
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> MONTH 2

Focus. Calculate Costs and Feasibility

Ascertain the level of potential campus administrative support. Ask your-
sel: Have they funded similar initiatives, green or not, at your campus?
How much red tape do you think you'll need to deal with?

MONTHLY
AcTion

jomat Calculate the cost of implementing a system—ask installation companies

 to give you a free quote. Calculate energy savings annually and determine.
* the number of years to pay for the system using costs saved. Many energy
+ companies will do the assessment calculations for you.

The history of past campus environmental initatives (both attempts and
 successes) are often good indicators of potential administrative buy-in.

e
‘ | Examine companies to see whether they have successfully worked with

campuses before.
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> MONTH 1

Focus.

Delegate leatership o thrce elow students who are going t help you with
your campaign. One will coordinate research, one will coordinate viable
partners and companies, and one will coordinate outreach (o the campus
owwy | administration. Each of these siudents should recruit other studenls to help
Actiow | wilth their efforts.

ems

Research the issue. What's feasible in your location? What local, state, or
 federal credits or taxes exist for your area? Wha is the current power pro-
 vider and where does their energy originate? Have other students in your
 area (or beyond) successfully implemented a similar project? If so, how?

Expressing the WHY behind what you are doing s immensely importar
 Tell it well and the campaign will sell tseff. Some potential reasons to install

solar? Cost savings, good PR for the campus, sustainabilty, and educa-
ional benefits.

s
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> SAMPLE ACTION PLAN

Goal: Implement solar energy on
‘campus within two years

Grade Level: 9-12

Decision Makers: The principal (and possibly the superintendent of schools and/or the
‘school board members).

Strategy: Educate the student body, teachers and staff, and local community members
on the benefits of renewable energy on campus, focusing on financial savings and
becoming a sustainabilty leader in the community. Use their support to persuade the
administration to install a photovoltaic solar array on campus.

Activism Experience Level: Intermediate: Best for a
team with some activist experience or campus with
a history of one or more green projects successfully
implemented

Timeline: 7-24 months.





