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“Dedicated to those who refuse to quit, even when the world tells them to stop”.
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“There is no right decision.

There is only a decision you make right.”

-Devarajan Thyagarajan

Foreword:

It is rare to come across a book that blends real-world experience with practical wisdom as effectively as this one.

The author brings decades of leadership experience across logistics, supply chain, and operational transformation. What stands out is not just the depth of knowledge, but the clarity with which complex realities are simplified into actionable insights.

In an era where many professionals struggle with indecision and over-analysis, this book offers a refreshing perspective — that success is not about making perfect decisions, but about committing to decisions and making them right.

This work is particularly valuable for leaders, entrepreneurs, and professionals who operate in dynamic environments where uncertainty is constant and action is critical.

I strongly believe this book will serve as a guide, a mirror, and at times, a wake-up call for those who are ready to move forward with clarity and conviction.

Wishing the author continued success in sharing such impactful insights with the world.

Preface:

This book was not written out of theory. It was written out of experience.

Over the years, I have observed a recurring pattern across industries, businesses, and individuals. People hesitate. They wait for the “right decision,” the perfect timing, or complete clarity before taking action. In that waiting, opportunities are lost, momentum fades, and progress stalls.

In reality, there is no such thing as a perfect decision.

What truly matters is the ability to make a decision and then commit to making it right.

This book is built on that simple but powerful principle.

Drawing from decades of leadership experience in logistics, supply chain, and business operations, I have seen firsthand how decisions shape outcomes. Not just the big strategic decisions, but the everyday operational choices that determine success or failure.

This book is for professionals, entrepreneurs, and leaders who find themselves stuck between analysis and action. It is for those who are ready to move forward, even in uncertainty.

You will not find complex theories here. Instead, you will find practical insights, real-world perspectives, and actionable thinking that can be applied immediately.

If this book can help you take one decisive step forward, break one cycle of hesitation, or convert one thought into action, it has served its purpose.

The rest is in your hands.

Devarajan Thyagarajan

​
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Devarajan Thyagarajan brings over 33 years of Corporate leadership experience in the logistics, shipping, and supply chain sectors. He has served in senior positions including Director, CEO, COO, Vice President, and Independent Director across top Indian Corporates and global MNCs-steering businesses through transformation, growth, and operational excellence.

An academic achiever, he holds three postgraduate degrees and is a globally published author of 20 books across diverse genres.


●  8 Titles focus on Logistics and Supply Chain, where he is widely regarded as an Industry thought leader in the domain.

●  2 Novels in fiction, including “The Last Letter She Never Read”, which is currently participating in the *“UK Storyteller25” contest.

●  Several works in health, self-help, and professional development.


He recently launched a logistics course on Udemy, aimed at sharing his practical industry knowledge with aspiring professionals and entrepreneurs worldwide.

A fitness enthusiast and leadership mentor, Devarajan combines real-world insights with powerful storytelling to inspire action. His latest book, “Stop Riding Dead Horses” & Dot To Plus , are another bold step in his journey to help individuals and organizations break free from outdated thinking and ride toward meaningful progress.
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My Personal Wake-up Call

For many years, I believed I was a man of action.

With over three decades in leadership roles across logistics, ports and supply chain operations, I handled large teams, complex decisions, and high-pressure environments. On the outside, everything looked disciplined, structured, and result driven.

But there was a truth I could not ignore.

There were moments when I delayed important decisions. Not because I did not know what to do, but because I was waiting for the “right time”, the “Perfect clarity”, or complete information. Days turned into weeks, Opportunities quietly slipped.

One incident changed my perspective completely.

A critical business opportunity came to me during my leadership tenure. The numbers made sense. The team was ready. The market was favourable. Yet, I delayed taking the final call, trying to refine the plan further. Bu the time I moved, the opportunity was gone taken by a competitor who simply acted faster.  

That moment statyed with me. 

I realized that procrastination is not laziness alone. It is often disguised as overthinking, perfectionism, or unnecessary caution. It hides behind logic but silently steals progress. Start Now!.
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REALITY CHECK – THE HIDDEN COST OF PROCRASTINATION

Execution Rule: Start Now. No Excuses.



Most people believe procrastination is a small habit.
A harmless delay.
A simple “I’ll do it tomorrow.”
That belief is completely wrong.

Procrastination is not a habit.
It is a silent destroyer.
It quietly eats into your opportunities, your income, your credibility, and eventually your confidence. It does not create noise. It does not warn you. It simply delays your progress until one day, you realize you are far behind where you could have been.

By then, the cost is already paid.



THE BIGGEST LIE YOU TELL YOURSELF

“I will do it later.”

This single sentence has destroyed more opportunities than failure ever has.

Failure teaches.
Delay postpones.
When you say “later,” what you are actually doing is assigning low priority to something that likely matters. Life, however, does not operate based on your convenience. Opportunities do not wait for your comfort. Markets do not pause for your readiness.

Someone else will act. And that is enough.



HOW PROCRASTINATION SHOWS UP

Procrastination is not dramatic. It is subtle.

You delay calling a customer.
You postpone sending a quotation.
You avoid a follow-up.
You defer a decision.
You ignore a health check.
You delay financial planning.
Each action looks insignificant in isolation. But together, they form a pattern. And patterns define outcomes.

Your life is not shaped by one big decision.
It is shaped by hundreds of small delays.



THE REAL COST OF DELAY

Most people think the cost of procrastination is time.

It is not.

The real cost is far deeper:

	Lost opportunities 

	Lost revenue 

	Lost credibility 

	Lost confidence 


Time is only the visible layer. The real damage happens beneath the surface.

Every delay weakens your position.
Every delay strengthens your competition.



A REAL-WORLD BUSINESS TRUTH

In logistics, delay is not theory. It is measurable damage.

A shipment is ready, but documentation is delayed.
A container is not moved on time.
A follow-up is missed.
The result?

The container misses the vessel.
Demurrage starts accumulating.
Customer operations are disrupted.
Trust begins to erode.
One delay. Multiple consequences.

Now reflect on your own life. The same principle applies.

A delayed decision can cost you a client.
A delayed action can cost you growth.
A delayed response can cost you credibility.



THE COMPETITOR YOU NEVER SEE

While you are delaying, someone else is acting.

This is the reality most people ignore.

Markets do not reward the smartest idea.
They reward the fastest execution.
You may have better knowledge.
Better strategy.
Better intentions.
But if someone else moves faster, they win.

Every single time.



THE COMFORT TRAP

Why do people delay?

Because action is uncomfortable.

Making a call is uncomfortable.
Taking a decision is uncomfortable.
Starting something new is uncomfortable.
So the mind creates a safe escape.

“I will do it later.”
“I need more clarity.”
“I will start tomorrow.”
This is not preparation.
This is avoidance.



––––––––
[image: ]


YOU ARE NOT LAZY

This is important.

You are not lazy.

You are avoiding discomfort.

That is the real cause of procrastination.

Once you understand this, you stop blaming yourself and start correcting your behavior.

The solution is not motivation.
The solution is action—despite discomfort.



THE SELF-RESPECT PROBLEM

Procrastination does more than delay results. It damages your self-respect.

Every time you delay something important, your mind records it.

It starts building a silent identity:

	“I don’t act fast.” 

	“I don’t finish things.” 

	“I delay decisions.” 


Over time, this becomes your internal belief system.

And once it becomes belief, it becomes behavior.



CLARITY DOES NOT COME FIRST

One of the biggest misconceptions is this:

“I will act once I am clear.”

That is not how real life works.

Clarity comes after action.
Confidence comes after movement.
You do not become ready and then act.
You act, and then you become ready.
Waiting for clarity is one of the most sophisticated forms of procrastination.



SPEED VS PERFECTION

Another major trap is perfection.

People delay because they want:

	Perfect plan 

	Perfect timing 

	Perfect execution 


There is no such thing.

In real-world execution:

A good decision taken today
is far better than a perfect decision taken next week.
And more importantly:

There is no such thing as a right decision.
You make the decision right.
Decisions become right through action, adjustment, and commitment—not through overthinking.



YOUR DAILY REALITY CHECK

Pause for a moment.

Ask yourself honestly:

	What am I delaying right now? 

	Which call have I not made? 

	Which decision am I avoiding? 

	What task is pending unnecessarily? 


Write it down.

That list is not just a list of tasks.
It is a list of your growth barriers.



THE COMPOUND EFFECT OF DELAY

Delay does not destroy instantly. It accumulates.

One day delay feels harmless.
One week delay becomes visible.
One month delay becomes serious.
One year delay changes your life.
Not through one big failure,
but through repeated inaction.



A LEADERSHIP LESSON

In leadership roles, delay is even more dangerous.

Because your delay affects others.

Your team waits for your decision.
Projects slow down.
Opportunities are missed.
Revenue is impacted.
A leader who delays
creates a culture of delay.
A leader who acts
creates a culture of execution.



THE TURNING POINT

Everything changes the moment you decide:

“I will not delay what matters.”

Not tomorrow.
Not next week.
Now.
This is not about doing everything.
It is about doing the right things immediately.



A SIMPLE RULE THAT CHANGES EVERYTHING

If something takes less than five minutes, do it immediately.

No planning.
No postponing.
No overthinking.
This single rule can eliminate a significant portion of your daily delays.



FINAL MESSAGE

Procrastination is not your real problem.

Delay is.

And delay is a choice.

You can continue to postpone.
Or you can decide to act.
Right now.
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Devarajan is an astute business-oriented leader with a career
spanning around 3 decades in Logistics and Supply chain
management. Having rich leadership experience and worked with
various large Corporations and MNCs with the capacity of CEO,
Director, and Vice President.

Almost 33 years have been involved in Leading, Managing, and
Delivering Supply chain and Logistics activities for various
clientele across the verticals. I'm a passionate fitness enthusiast
and a dedicated business leader, committed to pursuing excellence
in both arenas. My journey is a testament to the power of
discipline, hard work, and a relentless pursuit of personal and

professional growth.

On the Education front, Devarajan holds a triple Post Graduates.
and EDP in Supply Chain Management from IIT Delhi.

In the realm of business, I embarked on a career filled with
challenges and opportunities. Over the years, I climbed the
corporate ladder, learning invaluable lessons about leadership,
teamwork, and strategic decision-making. My commitment to
personal growth and leadership led me to various leadership roles
within organizations, where I had the privilege of shaping teams
and driving success. Authour of 20 books published globally.

MONNOLLVNLLSVH)0O4d dOLS

[

STOP
PROCRASTINATION

Take Action, Build Discipline & Ach e Moe Every Day
DEVARA]AN THYAGARA]AN

v

'«' ﬁ"‘..






d2d_images/image001.jpg
\YY/"\V4

PEOPLE

DDNACDACTIAATI






d2d_images/chapter_title_corner_decoration_right.png





d2d_images/chapter_title_below.png





d2d_images/scene_break.png





