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      The rise of the e-book as a Serious Thing in the early part of this century did something amazingly dangerous to the average writer. It freed them.

      The old world was marked by gatekeepers. A handful of editors at a handful of places had nearly-complete dominance over what got published and what got read. Seriously. Fifty years ago there were thousands of mid-sized presses, almost one for every town and a bunch in the big cities.

      Now, there are a half-dozen major players. And a bunch of hungry pirates on the horizon. With the rise of the world’s biggest bookstore in Seattle, WA, came the tools that let the average writer (average being people like me with no chance in hell of landing a publishing contract, not average in terms of skill as a writer) suddenly put their book up for sale on the interwebs.

      Now, you and I can write something and share it with the whole damned planet. Anyone with patience and luck can stumble onto that book, look at the cover, read the blurb, and sniff the fresh electronic ink.

      But being able to self-publish means that you need to act like a publisher. Volume One in this series (The Beginning Professional Writer) was all about how to write using tricks and techniques honed by pros. And then you publish it. But what does that mean?

      It means that you can work as much or as little as you want. Slapdash a cover on it and cough up a hairball for a blurb. Five years ago, that would sell anyway. One might say, in spite of itself. The reading public is HUGE and hungry. Think of a two year old. They don’t understand need, but they cry for something to fill them.

      That was us. Trying to fill the sea with an eye-dropper.

      For several years, it was enough. You could put something up, and someone would buy it.

      That won’t work anymore.

      Why not?

      Because in the last year or so, the big TradPub houses realized that they had competition. And they started competing. Their mid-lists were suddenly a gold mine. Prices came down from stupid to affordable.

      You are now competing with billion dollar conglomerates.

      Let that sink in for a moment. You, in the comfort of your front room, in your sweat pants and fuzzy bunny slippers, are able to compete with a billion dollar publishing house.

      The old joke is that on the internet, nobody knows you are a dog.

      Here, nobody knows you are a small shop publisher. If you act like a professional, turn out good stories, wrapped in pretty packages, people will buy your stuff just as readily, maybe more so.

      Volume One was all about answers to questions you weren’t sure about. This volume is all about questions themselves. Leah doesn’t know what will work for you. Neither do I. And I’m damned sure certain you don’t, either. You don’t have to. You have to start asking questions: How big do I want to be? How do I schedule things far enough out to get pretty books in the right hands? How do I make sure they find them?

      And this book will be out of date quickly. I know a mid-size publisher, a serious player in the business, who can’t even tell, six months out, what the market will be doing, because right now, spring 2015, everything is in flux.

      But you’ve got an ally. Leah publishes a half-dozen writers, herself included, in a stupidly-wide mix of genre. She’s thought about what it is she is doing, plans to do, wants to do. This is your chance to start asking yourself what you want to be when you grow up.

      The future is as crazy, as golden, as serious, as silly as you are willing to commit to.

      What’s stopping you?

      

      
        
        Blaze Ward

        April 2015
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      Congratulations! You’re considering publishing your own work! Or perhaps you’re already publishing.

      This is not going to be a step-by-step guide in how to publish.

      Instead, this book is going to make sure that you know which questions to ask.

      It’s been my experience that when I start to learn a new topic—and I mean something really new—I don’t even know enough to ask questions. Or the right questions.

      This book assumes that while you know some things about publishing (perhaps you’ve even published things before) there’s things you don’t know, things you don’t even know that you need to ask about or think about.

      This book isn’t going to answer those questions. Instead, it’s going to direct you to areas you need to think about, to at least let you know that you need to ask questions about a topic.

      There won’t be homework, per se, with some of the chapters. But I will tell you that you’ll need to do research.

      For example: the number of platforms where you can publish ebooks is continually changing. Platforms start, become the hottest new thing, then begin to have problems and publishers move away from using them. If I gave you a list of where you could publish your ebooks, it would be out of date five minutes after I wrote it.

      You’ll need to do your own research.

      Another example. Covers. Tastes change. Look at book covers that were considered modern and hip and cool in the 1970s. They look horribly dated to us now.

      The covers you do today will look great today.

      Will they still be considered great five years from now? Or will they look dated?

      So sometimes I will tell you to go and see what is current in your genre today.

      
        
        Genre

      

      

      There are some things that are universal, such as organizing your computer, your publishing schedule, etc.

      Some things are dictated by your genre.

      For example: If you’re writing literary fiction, your covers, keywords, and pricing are all genre dependent.

      As a writer, you don’t have to be aware of any of this.

      But this isn’t a book for writers.

      This is a book for publishers.

      And as a publisher, you’ll need to study genre. (There will be a lot more on genre later.)

      
        
        Different Hats

      

      

      I will emphasize this a few times in the book because it’s that important.

      Your publishing business is a separate business from your writing.

      You should have separate checking accounts for your writing business and your publishing business. (More details later).

      Writing income (such as, selling to a magazine or an anthology, or a speaking fee, or teaching fees) should all be separate from the publishing income, what people pay you for your books. If you’re in the US, you may have to pay different tax rates on the different types of income. It will be much easier if you keep the two separate.

      My publishing company, for example, also provides production services (such as cover design, epub formatting, etc.) and that income must be tracked separately.

      As a writer, write the books of your heart. Write what makes you giggle. What draws you back to the keyboard, such that you don’t need discipline or an external system to get you to write.

      After you have finished writing, and revising, and copyedits, and everything else, only then do you put on your publisher hat. Never before. Don’t let other people (and particularly not the market!) into your writing office.

      However, you need to understand the market and genre and a whole bunch of other things once you’ve put on that publishing hat.

      
        
        My Burgeoning Publishing Empire

      

      

      Let me show it to you!

      I do understand that my path is different than what most people choose. However, I’m really happy with how it’s all turned out.

      I started my publishing company back in 2011. I was attending the first class down on the Oregon Coast, taught by Dean Wesley Smith, called, “Think Like a Publisher.”

      I published a couple of short stories during that class, and learned a whole bunch.

      Then I stopped publishing.

      This is very typical, and happens to most writers, particularly those of us who have been raised in traditional publishing.

      I don’t know why it’s so overwhelming. But it is.

      I believe there was still some part of my brain rebelling over publishing my own material. This isn’t how publishing works! It isn’t supposed to be this easy! Anyone can now find my books! Etc.

      After a few months I got over myself and started the Baker’s Dozen challenge, in part to get me to start publishing again. The challenge was to write, edit, copyedit, create a cover, format, and publish a short story every week.

      I started writing each story on Monday and published every Sunday. (I missed one week by a single day because I was sick. I still count it as a win.)

      It was a great challenge for me. I developed some wonderful stories (that have later gone on to inspire other stories or novels). It also got me in the habit of publishing.

      I always knew that I’d like to publish other people. Eventually my fiancé came into my life, and I started publishing his works.

      Then I published a chapbook by his mother, all about growing up in a carnival in the mid-west in the 1940s and 50s. Then some erotica by a friend. Then a business book written by a different friend. And it just kept going from there.

      Knotted Road Press has over 100 titles, and publishes six authors. In 2015, I plan on publishing another 40 titles, and may have eight writers. Knotted Road Press will probably have over 200 titles by 2016.

      Not everyone has or wants that kind of volume. But I have published a lot. And I’d like to share my experience with you.

      
        
        Unique Business

      

      

      As an artist, I intuitively understand that what I create is unique and different than what anyone else has created. I have my own Voice, I tell my own stories.

      I think this helps me with my business. My publishing business is also unique, different than everyone else’s. What I decide to do for my business may not be the right decision for your business.

      Everyone will have different skills that they bring to their business. For example, I know some writers who are good at Facebook. They talk about their dogs, and their work, and sometimes they also have these brilliant posts about the book they just published. For them, that kind of active marketing is easy and fun, and is part of every book marketing plan.

      Another publisher might write great blurbs, but decides to get professional help on covers. Or vice-versa.

      What you do for your business in terms of marketing and general infrastructure will be different than anyone else.

      Embrace your uniqueness.

      For me, that’s a huge part of the fun of being a small press. I get to decide what’s right for me and my business. I could be wrong, but then I have no one else to blame but me. And I like that as well, because I can always learn, and can always do better the next time.

      
        
        In Conclusion

      

      

      Like the previous volume of Business for Breakfast, Volume 1: The Beginning Professional Writer, this book is written more for the artist than the business person. I’ll try to keep the terms simple and understandable for those of you who are new to all of this.

      Every chapter is also short, meant to be consumed in a short period, say, while you’re eating breakfast. Thus the name

      Perhaps you’ll decide that publishing (and doing it right) is just too much work. That’s fair. There are people who don’t enjoy publishing, who decide to partner with other professionals to get all the details right, because they would rather be writing.

      Me? I like both the business and the creative sides of writing.

      I hope you decide to join me on this ride.

      

      
        
        Leah Cutter

        April 2015
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