
[image: Cover]


[image: image]

Networking

In A Week

Alison Straw and Dena Michelli


Alison Straw is an independent consultant and executive coach. Her career has been devoted to helping individuals, groups and organizations develop. She is passionate about engaging and inspiring people and has worked with many senior executives, supporting them in developing themselves, their careers and their organizations.

Dena Michelli is an executive coach and leadership development specialist who works across cultures in business school and organizational settings. She is particularly interested in how people move through transition and change and undertook research to map this process for her PhD.


Contents

Introduction

Sunday: Networks and networking

Monday: Personal networks

Tuesday: Organizational networks

Wednesday: Professional networks

Thursday: Networking for career development

Friday: Social networking

Saturday: Simple steps to networking success

7 × 7


Introduction

Networking is a word that is firmly embedded in our vocabulary. It is not unusual to hear the word used to describe a range of activities and behaviours.

The activities of a successful networker are often focussed on outcomes. Our research and observations suggest that successful networkers build their networks by developing close relationships with work colleagues, professional communities and associations and virtually, through social and professional networking sites, referrals and references from friends or colleagues.

The behaviours of a successful networker are often social. Successful networkers may be considered to be gregarious; when you observe them, it becomes clear they build relationships through empathic connections, being respectful, purposeful and reciprocal relationships that are founded on principles such as ‘do as you would be done by’.

Individuals respond to the word network in different ways. While researching this book, we talked to many people and found diametrically opposed views. At one extreme, there were those who were vehemently opposed to networking:

I wouldn’t dream of using people in such a manipulative way!

I hate asking for favours!

I dread going when the invitation says it’s a networking event!

At the other end of the extreme, we found strong believers in networking who enjoyed the benefits of their well-developed network:

I couldn’t exist without it!

Professionally and personally, it’s a lifesaver!

I’ve been given opportunities that I would have missed otherwise!

However you respond to the word, networks can make the difference for you personally and professionally. Networking In A Week is designed to help you understand, benefit from and develop your network.
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Traditionally, organizations were structured as relatively self-contained units and those who operated within them were assigned clearly defined roles. This level of structure, definition and order meant that most internal processes were routine and the channels of communication were well mapped. Today, organizations are very different. Hierarchy and ‘chains of command’ have been replaced by fluid, organic arrangements in a global context that can respond rapidly to the needs of the market.

Jobs at all levels of any organization are no longer defined by a set of impersonal and technical tasks. Managers’ performance is judged on their ability to deliver, adapt and add value by being creative and ‘fleet of foot’. Their success will be dependent upon their understanding of the relationships that exist inside and outside the organization and their ability to invest in them using their networking skills.

Building and managing your network is not only your key to organizational success, it supports and nourishes you personally. However, as a concept, networking is in need of demystifying. Let’s look first at the Webster’s Dictionary definition:

n. ‘A fabric or structure of cords or wires that cross at regular intervals and are knotted or secured at the crossings’

v. ‘To make connections among people or groups’
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What you require from your network will undoubtedly vary. Your networking goals may be formal and structured, such as meeting peers and asking for their advice on how to achieve your career goals. Or they may be informal and unstructured, such as contacting a friend and saying: ‘Am I going crazy? You’ll never believe what happened to me today!’ Or semi-formal and structured, such as the social networking sites that have proliferated on the Internet.

Networking is not a precise science, nor is it an entirely tangible range of activities and behaviours. To help you understand networking, we are going to give you a framework that focuses on the benefits and types of networks. This chapter gives the following overview:

•  Networks:

–  Network types

–  Network relationships

–  Networks? What networks?!

•  Networking:

–  Networking styles.

Networks

If you were to take a bird’s-eye view of your life and focus on your relationships and networks, it would soon become clear that they are both complex and dynamic. Networks spring from different sources; they are established in different environments and serve different purposes.

Network types

Your relationships evolve mainly through associations. These may have developed through a variety of circumstances, such as attending the same school or college, living in the same area or working in the same organization. Or they may have evolved through your interests, your desire to be in regular contact with people you know, or your wish to meet new people.

We have identified four basic types of network:

•  personal

•  organizational

•  professional

•  social.

The relationships we establish through these networks are active and reciprocal – and their boundaries are sometimes blurred. For example, relationships initially established through working together (your organizational network) often progress to friendships and, as such, become part of your personal or social network – where your engagement and expectations are different.

Personal networks

These include: friends, family and acquaintances or ‘friends’ you have made on the social networking sites. Whether they are face-to-face or virtual, personal networks often emerge around a school, college, church, sports club, shared interest or activity. Generally, you choose your personal networks based upon liking, reciprocity, mutual connections or interests. Personal networks tend to be social; they are usually developed outside the working environment and are based upon an exchange of help and support.
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Organizational networks

The range of social, cultural and technological processes that have existed in the more traditional, hierarchical, organizations are now breaking down, resulting in devolution of power and responsibility. This promotes sharing information and co-working in order to pursue common objectives, solve problems and satisfy the expectations and needs of internal and external stakeholders.

Team and project work are now common in today’s organizations. They don’t have the restrictions of departments, divisions, culture, locality or hierarchy. Teams, project groups, committees and councils all provide ideal conditions for networking. When you put together a team or become part of a project, you’ve assembled a vast and powerful network.

These networks are normally focussed and developed on the basis of who you need to know in order to meet your objective within a particular timescale. They are not necessarily based on status, but on knowledge, skills and influence. A key strategy, when joining a new department, division or organization is to identify the organizational network as soon as possible, and in particular, those with overt and covert power.

Professional networks

Professional networks are normally made up of associates, colleagues, suppliers and clients. Professional networks are built around common work interests and tasks. They can be formal networks to which you affiliate, such as institutes, societies, alumni groups and professional associations. Or they can be more fluid and exploratory, such as those held on LinkedIn®. They can also be less formal, such as a voluntary group that comes together over a set of values or a charitable cause.

Whereas a personal network is determined by whom you like, a professional network is created around knowledge and circumstances. Your professional networks will no doubt change over time. You may, for example, join an organization that reflects your technical speciality at the beginning of your career. As your career develops, you may join other organizations that reflect your changing responsibilities, aspirations and interests. You may also be invited to participate in executive or non-executive roles that place you in a wider professional, and perhaps more diverse, network.

Social networks

The opportunity to make personal connections of global scope is now only one click away. Social networks – now too many to name – have enjoyed exponential growth and many of them count their members by tens, if not hundreds, of millions. The blessing and the curse of this phenomenon is access to people you would probably never have encountered in your everyday life – a blessing because the social and cultural barriers have almost completely dissolved, a curse because it is difficult to manage the myriad ‘friends’ and the flow of information that stems from them. Increased exposure and visibility are two of the outcomes of social networking, again, bringing both advantages and disadvantages. If you seek notoriety, it is there for the taking. If you seek privacy, you may be disappointed.

Network relationships

Regardless of the type of network in which you operate, you will be forming relationships for different reasons. The most basic reason is need. We are social creatures by nature and need the approval and feedback provided by those with whom we relate. Not only this, but also we need the more practical assistance and guidance that our network can offer us. You will no doubt benefit from your networks in different ways:

Networks provide:

•  information

•  development

•  support

•  influence.

Information

Every manager needs information for gaining new perspectives. Information in the form of data on trends, markets and opportunities facilitate sound planning. Information is not solely about the future; being well-informed means that you can tackle situations before they occur, anticipate problems and manage tricky situations. Our action can also be influenced by information on options, strategies and possible solutions.

Development

Managers are confronted by an ever-changing environment. For this reason, they need to be constantly developing their skills and behaviours. Development can take many forms. Traditionally, training was the route to development but today there are many other forms of
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