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Dedication

To every Christian who has tried to share their faith and walked away wondering what went wrong.

It was never you. It was the tool.

This book gives you the right one.
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1
The Trade-Off That Cost Us Everything
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Ninety-seven out of every hundred never came back.

That is not a rounding error. It is the fruit of one of the largest word-based evangelism campaigns in history, the Campus Crusade "Here's Life" push, hundreds of thousands of decisions recorded, churches and volunteers and resources poured into reaching the lost. They counted how many of those decisions turned into people actually planted in a local church, growing in their faith, becoming disciples. Somewhere between the moment of commitment and the life that was supposed to follow, they were lost.

This was not a fringe operation run by half-committed people. The men and women behind it were sincere. They worked hard. They believed in what they were doing. The problem was not their effort or their passion. The question is something harder: was the method the one Jesus used? Because if it wasn't, effort alone cannot fix the gap.

That is the question this book is built on. Not "are these people bad?" They are not. Not "does evangelism matter?" It matters more than almost anything else we will do with our lives. The question is whether we have been using the right tools. The statistics suggest we have not.

Ninety-five percent of all Christians have never led a single person to Christ. Less than two percent are involved in any form of evangelism at all. The church that holds the message the world needs most has largely stopped sharing it. Something went wrong. Something important was swapped for something that doesn't work nearly as well. This book is about naming that swap, understanding what it cost us, and going back to the model that does work, the one Jesus used every single time He shared the Gospel.


The Good News and the Commission


The English word evangelism comes from the Greek euangelion, which means the announcement of good news. In the ancient world, when a messenger arrived from a battle with news of a great victory, that was euangelion. The city was saved. The king had won. The threat was over. Go home and live.

The Good News of Jesus Christ is exactly that kind of announcement. Jesus, fully God and fully man, came into the world He created, lived the life we could not live, died the death we deserved, and walked out of the grave on the third day. Not as a symbol. Not as a metaphor. Literally. And what that means for anyone who receives it is this: the record of everything you have done wrong is settled. The separation between you and God is finished. The old life is over and a new one begins. You are no longer outside the family. You are in it, permanently, with all the rights and the relationship that come with it.

That is the message. Jesus, before He ascended, gave every person who carries that message a direct commission. In Mark 16:15 (NLT), He said: "Go into all the world and preach the Good News to everyone."

Not go to seminary and then preach. Not ordain a pastor and let him do it. Go. You. All of you. Into all the world. Everyone included, no one exempt. This is not a job description written for a professional class of religious workers. It is a command given to every person who has ever called themselves a follower of Jesus Christ, including you.

You are on the team. The question is whether you know which tools you were given.


Two Words, Two Jobs


Here is something the church has largely missed, and it matters more than most people realise.

The New Testament was written in Greek, and Greek is more precise than English. Where English uses one word, "preach", the original text uses two completely different words that mean two completely different things. The first is kerysso, which means to proclaim, to herald, to announce publicly. It is the word used for declaring the Gospel to people who do not yet know Jesus. The second is didasko, which means to teach, to instruct, to train. It is the word used for building up people who already know Him.

These are not the same activity. They never were. And the New Testament never treats them as though they are.

Look at how Matthew records a typical day in Jesus' ministry. In Matthew 4:23 (NIV): "Jesus went throughout Galilee, teaching in their synagogues, proclaiming the good news of the kingdom, and healing every disease and sickness among the people." Teaching. Proclaiming. Two verbs, two words, two jobs being done at the same time in the same verse. Look at what follows the proclaiming: healing every disease and sickness. The supernatural confirms the Gospel announcement, every single time.

The disciples kept the distinction just as carefully. In Acts 5:42 (NIV): "Day after day, in the temple courts and from house to house, they never stopped teaching and proclaiming the good news that Jesus is the Messiah." Teaching. Proclaiming. Always both, always distinguished. Luke recorded the same pattern in Luke 20:1 (NIV): "One day as Jesus was teaching the people in the temple courts and proclaiming the good news, the chief priests and the teachers of the law, with the elders, came up to him." Two activities, happening at the same time, never blurred into one.

Think of it this way: a preacher gets you hungry for the fish. A teacher shows you how to catch it and feed yourself. Both of those are needed. Both are good. But they are not the same thing, and you cannot use one to do the job of the other.

A teacher helps Christians understand what they already have. A teacher unpacks Scripture, builds character, shows you how to pray, how to handle money, how to raise your children, how to love your spouse. That is didasko, and the church desperately needs it. Without good teaching, Christians stay immature and the body of Christ stays weak.

But kerysso is something else entirely. It is the proclamation of the Gospel to people who do not yet know Jesus. Here is what is true about it without a single exception in the New Testament: every time kerysso appears in the ministry of Jesus and the early church, signs follow. Healings. Miracles. Supernatural demonstrations that confirm the Word. Not sometimes. Every time.

The problem the modern church has is that we call everything "preaching" now. A Sunday morning sermon on marriage is called preaching. A Wednesday night message on prayer is called preaching. A conference talk on your purpose is called preaching. Then we wonder why no miracles follow, why the service ends and nothing visibly supernatural happened. It is because those are good things, necessary things, but they are not the proclamation of the Gospel to the lost. They are teaching. They are didasko. Didasko was never promised the same supernatural backing.

The distinction matters more than most people realise. It changes how you measure success. It changes what you expect when you step out to share the Gospel. It changes whether what you are doing is actually the activity God promised to back with His power.


What the Trade Cost Us


Somewhere in the last hundred years, a trade happened.

The church gradually moved away from supernatural demonstration as the normal mode of sharing the Gospel and toward word-based, argument-based, method-based approaches. Some of those approaches were carefully designed and well-intentioned. Some are still being used today. But they share a common thread: they are built on the assumption that the right words, in the right order, delivered with enough sincerity, will convince people to receive Jesus.

That assumption has a body count.

Ninety-five percent of Christians have never led anyone to Christ. Less than two percent are doing any evangelism at all. The Institute for American Church Growth's finding about the "Here's Life" campaign stands as the fruit of a century of trading the supernatural for the sensible. We stopped doing what Jesus did, replaced it with something that felt manageable and measurable, and the results speak for themselves.

The pastors who built those programmes, the volunteers who knocked on doors and made phone calls and asked strangers whether they considered themselves good people, they were sincere. Many of them led genuine salvations and those salvations are real and eternal. God can work through anything, and He often did.

The numbers tell the whole story: 95% of Christians who have never won a soul, less than 2% engaged in evangelism, 97 out of every 100 "decisions" never resulting in a disciple. The problem is the system itself, built on the wrong model. The method became the substitute for the power that was supposed to accompany the message.

The further we moved from the model Jesus used, the fewer people we reached and the more we stopped trying.

Jesus never once proclaimed the Gospel without demonstrating the supernatural. Not once. And the early church followed that pattern so consistently that it was simply how they did it. The question this book is answering is what they were doing and why it worked, and how you can do the same thing.

The next
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