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  Foreword


  to the Third Edition


  Start to Win was first published in 1973, four years before I was born, yet by the time I had taken up dinghy sailing competition, some 14 years later, the book was
  still compulsive reading for all club helmsmen. The fact that it is now being republished 36 years after it was originally written speaks volumes about its instructive values and their still
  current relevance to racing dinghy sailing.


  Apart from this book, one of four written by Eric, his legacy to sailing has been nurtured by the Trust set up in his name after his death in 1980, and which for nearly three decades now has
  been instrumental in providing funding and support for youth racing in the UK. There can be few current international dinghy sailors, myself included, who did not have their first introduction to
  competing in a large fleet at the RYA Eric Twiname Championship, the Trusts annual flagship event for all national youth classes.


  It is therefore with great pleasure that I am able to support the Trust and the publishers, Adlard Coles Nautical, on their initiative in making this sailing classic available again  in a
  very much refreshed and exciting format. It is written in such a clear, simple and practical manner that it cannot fail to be appreciated by all those club helmsmen who wish to better understand
  the principles and techniques of sailing  but above all those who aspire to winning ways.


   


  Ben Ainslie, CBE


   


   


  Ben Ainslie, CBE, is Great Britains most successful Olympic sailor of all time, with a total of three Olympic gold medals and one
  silver. He is also nine times World Champion, three times ISAF World Sailor of the Year and helm for Team Origin, the British entry in the next Americas Cup
  campaign.


   


  Photo  Richard Langdon


  
  


  Foreword


  to the Original Edition


  Eric first crossed my bows during a team racing event on the Welsh Harp, ever since when he continued his winning ways to build up an enviable reputation as one of the
  UKs most talented dinghy sailors. In many ways his reputation was unique in that he established it in the hotbed of National competition and not on the International circuit where it is
  sometimes easier to build up a mystique. It is for this reason that this book is so valuable.


  To my mind the real test of a sailor with a reputation as a great is his ability to pass on his knowledge to others. Erics many lectures and his first book, Dinghy Team
  Racing, now a standard work of reference, provide such proof of his talents.


  This book was written for ordinary helmsmen whose time to experiment with new gear and try out new tactics is strictly limited, yet who are quite capable of winning, given the right sort of
  guidance.


  Its excellence lies in Erics incisive approach; his insistence that theres no magic formula; that winning is a state of mind allied to a sound methodical approach.


  He puts readers in the leaders position so that they have to determine the what, where and when of the next move. He interprets the language of the expert and takes the guess and the
  gamble out of tactics.


  The text is complemented by the superbly selected illustrations; especially so in the Rules Guide which will do much to cut through the forest of confusion that has made the Rules so inhibiting
  to beginners and experts alike.


  I commend this book to those who wish to gain more enjoyment out of their sport.


   


  Bob Bond


  RYA National Sailing Coach


   


   


  Note: The original photos in this book are intrinsic to Erics instructive teaching and so for the most part have been
  retained.
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  been able to follow his subsequent development and success in the sport. He is truly an inspiration to the young sailors to whom the Trust aims to provide support.
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  Some of the following material first appeared in a series of articles in Yachts and Yachting entitled Back to Front. The section about the gate start and
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  Many people helped me to put the book together and I would like to thank them. Yachts and Yachting and Yachting World generously allowed Carolyne Lougher, who did such a
  thorough job of the picture research, to sift through their picture collections. John Illingworth is the fall guy in the Laser sequences (he is the bearded one who always comes out worst). The
  London University sailing team of Alan Curran, Derek Clark, Ed Hyams, Robert Hyams, Nigel Allso and Mark Roskell provided the action in the Firefly and GP14 sequences, sometimes (as in the gybing
  capsize taken in mid December) going uncomfortably beyond anything they were supposed to do.


  Without Dr Dave Hardwicks original suggestion of using a water model to simulate air flow round sails, the flow pictures would never have been taken; and without his help in the
  laboratory, they wouldnt have been so good. Arthur Barron patiently answered many niggling rules questions I put to him from time to time, and Reg Percival helped to check that in making
  such a radical re-arrangement of the rules, I hadnt also re-arranged their meaning. An understanding of the kinds of problems an aspiring helmsman has in learning how to win races came
  mainly from crewing occasionally for Margaret Redfern at Bassenthwaite Sailing Club. And most of all I have to thank Nigel Redfern for his painstaking criticisms of the original manuscript and the
  really good suggestions he made that were included in the final draft.
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  This book is written for the benefit of ordinary helmsmen who may never race in the Olympics but do want to win their club races and perhaps one day their national
  championships. So emphasis is all the time on the skills and thinking of the man at the helm and his crew. In an age of technical wizardry there is always the let-out that were being beaten
  because the top man has better sails, mast, hull and equipment, when in fact he is a better helmsman who knows precisely what to do to get any boat round the course as fast as it will go. The
  race-winning tactics and ideas included here are not therefore limited to a few specialised classes; they apply to any dinghy that relies on crew weight for ballast (1).
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    1 If the helmsman is good enough he can step into (or on to) any boat and win. The priority in learning to win is helmsmanship
    first, boat tune second. YACHTING WORLD
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    2 A boats race-winning points are easily recognised  a helmsmans arent. Double Olympic gold medallist
    Rodney Pattisson would be as deficient as Superdoso with this shaving-mirror surface replaced by coarse sandpaper, if he couldnt spot windshifts. VERNON
    STRATTON

  


   


  Some experts used to have you believe that reducing a boats weight by throwing shackles over the side, or by a helmsman living on the right diet, becoming a gymnast
  and finding the right dust-proof room in which to apply the twelfth coat of paint on the hull were the things that made the difference between winning and losing. Certainly this kind of detail may
  make the difference between first and fifth place at the Olympics. But the vast majority of helmsmen who race do not devote most of their waking hours to sailing and it is misleading to suggest
  that for a club sailor these are points that matter (2).


  The helming-to-win diagram forms the basis of the book (3). A helmsman can only make decisions about one thing at once, so to make the all-important tactical decisions he has to switch off his
  conscious fast sailing side and rely on automatic skills. The earlier chapters explain how to build up these automatic skills so that they can be relied on, and how to develop the fast sailing
  skills that make winning look easy.


  The two most important sides of tactics  choosing the fastest route round the course in relation to the natural conditions and avoiding the slowing influence of other boats  are
  covered in the middle of the book. In the final part there is a rules guide designed to make it easy for anyone to quickly interpret almost any incident to which the rules apply. So much for the
  menu. To make the main courses more easily digestible, we should now consider the attitude of mind that enables some helmsmen consistently to win.


  The only secret of winning is that there isnt one  not a single mystical explanation anyway. The pinnacle of sailing success is supported by a vast pyramid of often quite small
  pieces of sailing knowledge, each one perfectly applied. A good helmsmans boat is well tuned but, much more important, he himself is tuned to win. And just as boat tune depends on getting
  even small details right, successful helmsmanship relies more than anything on perfecting even the most trivial-seeming techniques of sailing and combining these into a near-flawless racing
  ability.


  Obviously there are certain things a successful helmsman does that contribute more to his success than others. Working windshifts well on the windward legs, for example, is at least twenty times
  as important as adjusting the centreboard correctly downwind; holding the boat within 5 degrees of the upright position all the time in heavy weather is a hundred times more important than
  adjusting the mainsails outhaul tension correctly in the same conditions.


  Olympic medallists get all these things right nearly all the time. The average club helmsman gets many of them wrong all the time  wrong enough usually to keep him out of the prizes.


  If you can spot windshifts and you sail on inland waters, the minutiae of boat tune will be as near irrelevant as makes no difference. In winning races there are therefore some things which are
  vitally important and some which should be given a much lower priority. Some knowledge of these priorities is essential for anyone who wants to improve his sailing quickly. My own experience is
  that if you do nothing more than re-arrange in a
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