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Dedication

Our vision at LinkedIn is to create economic opportunity for every member of the global workforce. This book is dedicated to every member. To you, in fact. No matter where you live or what you do, no matter what kind of job title you hold or what kind of career trajectory you’re on, this book is for you, about you, and how nothing, not even AI, can beat you at being you.
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Foreword

It’s clear that artificial intelligence is rewriting how we work, learn, and create. From automating the familiar to opening doors to new possibilities, the future is unfolding fast. It’s no time to stand still. As the saying goes, “The secret to getting ahead is getting started.”

This book’s title says it all. Open to Work is about figuring out How to Get Ahead in the Age of AI. Some books offer insights on the impact AI will have on the world. Others help us prepare personally for the impact AI will have on us and our families. In my view, Ryan Roslansky and Aneesh Raman have written the first really good book that does both.

Having worked with Ryan for nearly a decade, I’m not surprised. I’ve seen firsthand how he consistently combines a deep understanding of technology with a view of its impact on people. One moment he’ll be diving into a new product feature to help LinkedIn members find their next job, the next moment he’ll be analyzing LinkedIn’s economic graph and what it says about where the economy is heading.

This approach combines foresight with pragmatism, giving Ryan the ability to see over the horizon while keeping his feet on the ground. It’s a combination we’ll all need in the coming years.

In ways that are both beneficial and challenging, we live in a century defined by technological change.

During the first quarter of this century, digital technology transformed almost every aspect of our lives. Mobile devices and cloud services have turned high resolution video conversations from science fiction into an everyday reality. Want to interview for a new job? You’re likely to meet a recruiter online before shaking hands. Traveling to a new city? Paper maps feel quaint; instead we tap on an app. From online shopping to streaming entertainment, from real-time document collaboration to instant translation, digital technology has turned what was seemingly impossible into conveniences we take for granted.

As much as the world has changed in the first quarter of this century, it’s likely the pace of change between now and 2050 will be even greater. This is because AI, like electricity, is a general purpose technology that will impact every aspect of our economy and society.

There are many causes for optimism. Technology has often made its best contributions when it has reduced toil and fostered creativity. When it has helped thinkers and writers advance scientific discovery and human knowledge. When it has enabled people to connect with each other more closely and come to common understandings. AI can help people do all these things.

But the history of technology shows that the future is also fraught with peril. Almost fifteen decades after1 Thomas Edison lit his first lightbulb, around seven hundred million people, including close to 50 percent of people in sub-Saharan Africa, still lack access to electricity. This divide, perhaps as much as anything, has contributed to the enormous economic disparity between industrialized countries and the Global South. And the past fifteen years demonstrate how quickly something like social media can evolve from a tool to connect friends into a weapon used by hostile adversaries, including nation-states.

The second half of this decade will pose important questions about where AI is going. For example, are we trying to build machines that are smarter than people, or machines that will help people become smarter? Are we trying to build machines that will outperform people in their jobs, or are we trying to build machines that will help people do more in their jobs? These will be among the most critical questions of our time.

Issues of this magnitude understandably spark both hope and anxiety. AI offers hope for breakthroughs that will cure diseases, personalized learning for students and workers, and relief from the burden of routine and repetitive tasks. But for many, change produces more anxiety than excitement. The questions are reasonable. How will technology impact my job? If AI can do my work better than I can, how will I earn a living? What new skills do I need to develop? Will I be able to learn something so new?

We’ll all need a guide to help us answer these questions. This book provides a great start.

One of my favorite chapters describes the technological and societal changes that are reshaping job markets around the world. Employers’ traditional focus on credentials has shifted to needing a combination of credentials and capabilities. In other words, knowledge and skills. Pioneered by schools and key universities alike, this has led to changes in both foundational learning and lifelong learning. All this is based on a new synergy between public leadership and private partnerships. These are all trends that we see firsthand across Microsoft and LinkedIn every day.

Success in the age of AI will require the ability for countries, communities, and individuals to navigate these changes. Perhaps most importantly, Open to Work provides the types of actionable insights that can equip each of us personally to think keenly and practically about the changes that lie ahead for ourselves, our jobs, our careers, and the places where we’ll work.

Like Ryan and Aneesh, I’m optimistic about the new opportunities technology will create. But the age of AI, like prior eras shaped by major technological shifts, will also be disruptive and even unpredictable. In the long run, things have a way of working out. But the path from here to there can be bumpy. We need to ensure that AI advances in ways that put people first, which requires us to be not only well informed but clear-eyed about AI’s likely benefits and potential challenges.



We will be more successful if we can see a bit farther over the horizon. And then we can better take life one step at a time and keep our feet on the ground.

Brad Smith

Vice Chair and President, Microsoft Corporation






Preface

The world of work is changing faster than any of us could have imagined. Every day, LinkedIn members log in to connect, learn, and build their futures. They come from every corner of the globe. Every industry. Every background. Their stories, your stories, are the pulse of the global economy. Right now, that pulse is quickening.

This book was born from a simple but urgent question: How do we help every member of the LinkedIn community not just survive but succeed in the age of AI? The answer, we believe, is not to predict the future, but to shape it together.

We wrote this book on behalf of all of us at LinkedIn and Microsoft for all of you navigating this moment of historic change. For the nurse in Cleveland using AI to spend more time with patients. For the software engineer in Bangalore learning new skills to stay ahead. For the entrepreneur in Nairobi building a business that did not exist a few years ago. For the college graduate in London asking if the degree she worked so hard to get will open the doors it once did. It’s for every person who has ever wondered what comes next for their job, their career, their company, or their community.

The future of work is not a distant horizon. It is being built right now, by people willing to experiment, adapt, and lead. At LinkedIn, we see these changes in real time: new skills emerging, new roles being created, new opportunities opening up for those who are ready to seize them. We also see the anxiety, the uncertainty, and the very real challenges that come with such rapid transformation.

That is why this book is both a road map and a rallying cry. It is a call to action for every member of our community to engage with change, build new capabilities, and help shape a future of work that is more inclusive, innovative, and human.

Aneesh and I could not have written this book alone. Along the way, we have been fortunate to work with people who challenged us to see the world as it is and as it could be. We want to specifically thank three.

First, Jeff Weiner. The CEO of LinkedIn before me, Jeff led this company during a period of profound growth. In the midst of that growth, Jeff kept us tethered to the great opportunity and great responsibility that defines LinkedIn at its core, which is to create economic opportunity for every member of the global workforce. Our growth means nothing if it does not serve the people who depend on us. Jeff’s influence can be felt across this book.

Second, Aneesh and I want to thank Steven Stegman. Steven has been at LinkedIn for two decades as a builder and innovator. At a critical moment in the writing of this book, he provided guidance that helped us focus on the essential truths of this moment. Steven has a rare gift: He can see the promise of new technology without losing sight of the realities people face every day. His counsel helped us balance optimism with honesty, ambition with humility, and vision with reality. For that, we are deeply grateful.

Lastly, thanks to my daughter, Avery, for showing up with exactly the purpose we needed at exactly the right moment.

The pages that follow are not just about AI, or technology, or even work itself. They are about people, about you, and about the choices we all face in this moment of profound change. Our hope is that this book will help you find your footing, discover your edge, and write your own story into the future of work.

Ryan Roslansky

CEO of LinkedIn and Executive Vice President of Microsoft Office and Copilot






Introduction

Failure Is Not an Option

Jim Lovell was supposed1 to walk on the moon. At forty-two, after three missions and after having spent more time in space than any other human alive, this was his moment. His crowning achievement. The story his grandchildren would tell their grandchildren.

Instead, he was two hundred thousand miles above Earth staring at warning lights blazing across a control panel while oxygen hemorrhaged into space2.

Beside Lovell was Fred Haise, who had also spent years preparing to leave his footprints in lunar dust, and Jack Swigert, the newcomer. Swigert was still getting his bearings3, having stepped in as a last-minute replacement just days before launch.

Fifty-six hours earlier4, the voyage to the moon had been unfolding unremarkably. From Mission Control, NASA’s nerve center in Houston, the dozens of engineers who monitored every rocket system watched the spacecraft launch on April 11, 1970, at 13:13 military time. Superstitious types noted the timing.

Still, for two days, everything went to plan. Then Mission Control asked for a routine procedure: stir the oxygen tanks to prevent stratification. Jack Swigert flipped the switch.

The bang that followed shook the entire spacecraft. Warning lights erupted across the control panel. Lovell took the mic. “Houston, we’ve had a problem.”

Back in Houston5, Lovell’s voice cut through the static with a chilling detail. “We are venting something out into space.” That something was oxygen, their lifeline, which was now blowing into the void.

The Mission Control room grew tense. Uncertainty and anxiety filled the air. Everyone was struggling to understand how so many things were going wrong at once. Then flight director Gene Kranz stood up.

“Let’s everybody keep cool6. Let’s solve the problem, but let’s not make it any worse by guessing,” he said.

At thirty-six, Kranz was already a legend. The guy with the flattop haircut who wore a different vest made for each mission, he’d guided spacecraft through problems before. While nothing had prepared him for this, he knew that the best thing to do was to break down the process of saving the astronauts, which seemed impossible in the moment, into smaller, more immediate next steps.

How much power remained? What systems could they shut down? Could the lunar module, a spacecraft built for two men for two days, keep three alive for four?

That attitude, which was later captured by Kranz in the title of his autobiography, would define everything about that moment: “Failure is not an option.”

What followed was ninety hours of human innovation. With the guidance of Mission Control7, the astronauts turned the lunar module into a lifeboat. Because the square8 filters from the command module didn’t fit the round openings in the lunar module, they built CO2 scrubbers from duct tape, cardboard, and plastic bags. They oriented themselves9 by Earth’s terminator line, the line that literally separates day and night, because their computer couldn’t navigate properly after the explosion. Each solution created new problems. Each problem demanded urgent innovation.

The U.S. president at the time, Richard Nixon, canceled appointments to stay close to updates from NASA. The Soviet Union, a rival10 in the Space Race, offered assistance. Humanity held its breath together. When the crew splashed down safely in the Pacific Ocean on April 17, the world exhaled.

Why start a book about the future of work with a story from space? Because the triumph of Apollo 13 wasn’t just the act of bringing the astronauts home. It proved that in moments of existential crisis, the choice isn’t between success and failure; it’s between action and paralysis. It’s between solving the problem or staring at it. The triumph of Apollo 13 showed, unmistakably, that in moments of crisis, humans can do incredible, even impossible things.


The Explosion at Work

Today, the changes hitting work can feel like our own Apollo 13 moment.

The explosion was felt all over the world. AI’s arrival was both sudden and irreversible. After its release11 in November 2022, ChatGPT hit one hundred million users in a matter of months, the fastest adoption of any technology in history. Suddenly, technology seemed ready to write, create, and even solve problems in ways previously thought to be uniquely human.

That’s when the warning lights started flashing. Software engineers saw AI write code faster, better. Financial analysts saw AI handle complex modeling faster, better. Designers saw AI generate more concepts faster, better.

Experts have spent the past few years trying to predict what’s coming for us humans at work, often running across extremes. AI will destroy all jobs! No, it will create new ones! Stop AI! Embrace AI! Retrain everyone! But for what?!

When you hear that, it can all feel decided. Inevitable. As if everything is already figured out and we’re just along for the ride. That’s especially true when AI is presented as the ultimate efficiency machine, getting faster and better at the very tasks many of us have been training ourselves to master, from the technical to the analytical.

We all have questions right now. Lots of them. Will overall employment go up or down? Which jobs will disappear? Which will endure? Which sectors and societies will surge ahead? Which will struggle? What does this all mean for my job and my career and my way of earning a living? What does this all mean for my students or kids or family or friends?

The truth is, we won’t get a lot of those answers for some time, in some cases decades. We don’t need those answers, however, to know what to do right now. The most important part of all of this is that those answers are not predetermined. Nothing about this moment is. Where we go next comes down to one thing and one thing only: the choices we make right now as individuals, organizations, economies, and societies.

LinkedIn is the largest professional network the world has ever assembled. We have more than a billion members across more than two hundred countries and territories, spanning tens of millions of companies and schools. Amid all the noise about AI and the future of work, we can see the signals that matter most: skills emerging and evolving, people pivoting and adapting, companies hiring and restructuring, entire industries transforming.

AI isn’t the first explosive shift we’ve seen play out on our platform. Just a few years ago, in June 2020, we launched LinkedIn’s Open to Work feature during another such moment. If you’re not familiar with it, Open to Work is the little green ring that you can add to your profile picture on LinkedIn to signal that you’re open to new job opportunities.

At the time we built it, the world of work was going through the COVID-19 pandemic. Layoffs and job insecurity were rippling across industries of all shapes and sizes. Corporate offices were sending employees home. Main street shops and restaurants were closing their doors, uncertain if and when they’d open again.

The idea behind the feature was simple. There’s power in leaning on your community and asking for help when you need it. There’s power in having a trusted network to go to during moments of big change. In the last three years, Open to Work has been used by nearly three hundred million members, either publicly on their profiles or privately to notify recruiters.

Today, we find ourselves in another moment of big change, one that will require all of us to be open to new ways of work. Open to building new skills. Open to experimenting with new tools. Open to embarking on new chapters in our careers.

Our colleague Kevin Scott, Microsoft’s chief technology officer, made a really important point a few years ago. “A.I. is one of the most powerful12 things humans have ever invented for improving the quality of life of everyone. But it will take time. It should take time. We’ve always tackled super-challenging problems through technology. And so we can either tell ourselves a good story about the future or a bad story about the future—and, whichever one we choose, that’s probably the one that’ll come true.”

On LinkedIn, we see people choosing that good story and inspiring others to join in, not just in believing it but in taking the necessary actions to make it true.

It’s clear that we have our work cut out for us. In many ways humanity is running from behind. Across the world, we have to bring greater urgency to helping workers manage what will be, for many, a very difficult moment as their jobs and livelihoods get upended. At the same time, we have to be much more intentional about building a future of work that creates more opportunity for people, not less. That requires all of us, and especially the leaders who will shape the way the systems respond, to engage in more thoughtful debates and discussions.



Impossible, right? Well, that’s where Gene Kranz comes in. It’s time to focus on the immediate, not the impossible.

This book will show you that the best way to do that is to engage with the change rather than ignore it or wait for it to happen to you. This means trying out AI tools to understand for yourself how they are going to change your work and career, becoming more aware of which skills and jobs are evolving fastest and why, and, ultimately, starting to adapt now before it becomes a necessity rather than a choice.

As for what comes next for work, we should say here that we are pro-human. Our focus at LinkedIn is to create economic opportunity for every member of the global workforce. For every human in the global workforce. So we always start with the goal of helping to unlock the potential that exists in everyone.

That’s why, for the past few years, as much of the world has been focused almost entirely on artificial intelligence, we took a different approach and focused with equal curiosity on human intelligence.

Here’s what we discovered.

Any focus on artificial intelligence comes with lots of unpredictability. What it can do keeps changing, which jobs it will affect keeps shifting, how quickly it will advance remains unknown. Focusing on human intelligence offers something different. The same brain that has driven every major breakthrough in human history is basically the same brain we have right now. In other words, the foundation for human intelligence hasn’t changed for millennia. What has changed, we discovered, is our view of it.



The Real Mission

Across the industrial age, new forms of energy emerged, from steam to electricity. Those new forms of energy supported new forms of technology, from the assembly line to the internet. And with those new forms of technology, economic growth all over the world has increasingly come from one thing above all else: the ability to produce more goods and services, faster and cheaper.

No surprise, then, that the systems of work for us humans became about speed and scale. More, better, faster. More, better, faster. More, better, faster.

As a result, our economies started prizing skills that would support efficiency at scale the most, especially analytical and technical skills. As humans at work, our value was measured by how effectively we could support technology executing more, better, faster. A few of us did work that involved innovating and being entrepreneurial, but for the most part even that work was about creating new goods and services that helped consumers and businesses do more, better, faster.

Today we’re all mostly manning assembly lines, operating registers, driving tractors, building spreadsheets, writing code, managing meetings, and responding to emails. So. Many. Emails. In every case, across so many of our jobs, our value has been tied to our ability to help organizations achieve that same goal: more output, better quality, faster delivery.

Then came AI.

Suddenly, so much of what we’ve trained ourselves to do, so much of what our economy has valued most, AI started to do. And it started to do it more efficiently than we ever could, becoming better by the day at precisely the kind of technical and analytical capabilities our economies currently prize above all else. Of course we’re worried.

But that fear misses something crucial: Our competitive edge as a species was never our capacity for processing and producing more, better, faster in the first place.

Think about Apollo 13. The astronauts didn’t make it home thanks to computational power. They made it home thanks to human innovation. The same is true at work. Efficiency isn’t our edge. Innovation is.



As AI starts to handle the “more, better, faster” work that has consumed so much of our time and energy, we will finally have the opportunity to reclaim the work that only we can do. Work that is based on what makes us uniquely human.

We are the species that tamed fire and built civilization. We took off from Earth and walked on the moon. We decoded DNA and transformed medicine. We’ve always been able to see what doesn’t yet exist and figure out how to make it real. It’s just that, for the past few centuries, most of us haven’t had the time or training to develop and exercise the skills behind human innovation because we’ve been too busy doing more, better, faster around what already exists.

What exactly do we mean by human innovation? Think of it as our ability to come up with new ideas and new solutions, even with limited resources. Human innovation is not simply about the major inventions that change the world; it’s also about the everyday entrepreneurialism that leads you to look at problems in new ways and make things better than they were before.

With that in mind, we set out to discover which human capabilities allow us to innovate as only we can, and which will be most valuable as AI advances. We spoke to experts on human capability, from neuroscientists to organizational psychologists to talent leaders. Those conversations helped us identify five areas that, when working together, best capture our unique human edge at work: curiosity, courage, creativity, compassion, and communication. We call them the 5Cs.

For decades, the 5Cs have been dismissed as soft skills: nice-to-haves that took a back seat to the hard skills our economy valued most. In the coming years, it will become clear that soft skills are anything but “soft.” They are the key to our survival. The way work is set up now, however, means we rarely get to draw on them.

How much time do you actually spend bringing those 5Cs into your work? How much time do you actually spend coming up with new solutions to problems? How often do you get to think creatively or try approaches that haven’t been done before? Whether you’re grading papers, fixing engines, or building spreadsheets, does it ever feel as if you’re on an assembly line, rushing to keep up? Does it always feel as if you’re on an assembly line, rushing to keep up?

As AI takes over efficiency work, we could finally get the time back to do what we do best as humans: being entrepreneurial, on our own and with others.

The possibilities with AI don’t stop there, though. AI is not just a force for change; it is also a tool unlike any we’ve seen before. It can democratize and personalize access to knowledge and expertise for anyone who uses it. It can help turn fragile ideas into working models faster than ever before, helping us all build not just new products and businesses all over the world but entirely new ways of working that value human entrepreneurialism as much as technological efficiency.

AI could be how we flip the script on the last few hundred years and have technology serving us rather than us serving technology. The surest way to deliver on that promise is by distinguishing ourselves from the machine rather than trying to mimic it. Instead of replacing humans at work, we have to believe AI can help us become more human at work.

In that sense, it’s not human versus AI; it’s human with AI.

Ultimately, we humans get to decide what comes next. The steam engine, electricity, and the internet didn’t arrive with set manuals. In each case, the choices humans made about how to deploy them, regulate them, and integrate them into society determined their impact. AI is no different. We’re not passive observers waiting to see what happens. We’re active participants writing the next chapter for work. And if we choose to use AI to amplify what makes us human rather than replace it, that’s the future we’ll build.

Making that choice requires action, not just intention. That’s why this book offers a framework for navigating the uncertainty, developing AI literacy, fostering adaptability, and deepening the distinctly human capabilities that will matter most.

On LinkedIn, we see people taking these steps all the time, so we’re going to tell you some of those stories too. The stories of ordinary people using AI to do new, even extraordinary things at work. They are using AI to do their current job better, to find new jobs more easily, to build new businesses, and, ultimately, to be more human at work. We hope you will be as moved and motivated by them as we are.



Your Mission Control Manual

We’ve broken down the massive changes ahead into manageable pieces you can tackle one at a time: the Gene Kranz method of taking a seemingly impossible long-term goal and turning it into immediate, actionable steps. With that in mind, the book builds across three sections.

Part I: The Wake-Up Call confronts our very human fear of change and shows how, for centuries, work has been





The Choice
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