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			Praise for The Learning Game

			“Is it possible that we all hope for the same things for our children? We want them to be kind, capable, collaborative, and curious. What do schools want for the kids they serve? Do they focus on adherence to a system of rules, standards, and protocols incompatible with reality, or do they spend time on what really matters? The Learning Game reminds us what is lost when we focus on winning the game of school. We know that our children shouldn’t spend a thousand hours each year sitting in rows and laboring through worksheets to “earn” a grade. Ana Lorena provides an incisive critique of our current approach to education and outlines a compelling vision of what learning ought to be: collaborative, relevant, challenging, and fun.”

			— Joshua Dahn, Co-Founder, Synthesis and Ad Astra

			“Ana Lorena has delivered an essential read—a piercing critique of our education system and a practical plan for reform. This book is a call to action for parents, educators, and policy makers to overturn the status quo, reimagine learning, and do right by our kids.”

			— Daniel H. Pink, #1 New York Times Bestselling Author, Drive, When, and A Whole New Mind 

			“This is a must-read for every parent, every taxpayer and anyone who cares about how our future will unfold. Ana Lorena’s urgent and insightful common sense is precisely what we need to move forward.”

			— Seth Godin, Author, The Song of Significance

			“Ana Lorena offers an insightful and compelling case for how our education system is failing students by teaching them what to think rather than how to think. The Learning Game offers practical solutions for how to fix what’s broken, showing the way to foster creativity and a sense of agency in the next generation.”

			— Annie Duke, Bestselling Author, Thinking in Bets and Quit

			“The Learning Game is a compelling reminder that we still have a lot to learn, unlearn and relearn if we want to bring children’s education in line with the needs of the 21st century. Every parent and educator needs this book.”

			— Jane McGonigal, PhD, New York Times Bestselling Author, Imaginable and Reality is Broken

			“Profoundly simple, simply profound. Ana Lorena has the great teacher’s knack for clear communication. This is an easy-to-read, fun book of wisdom and tried-and-true ideas for teachers, parents, and anyone involved with kids and concerned with their education. It’s about how to help kids leave the “school game” and move on with the real game of learning, the great game that children are designed by nature to play.”

			— Peter Gray, Research Professor of Psychology and Neuroscience, and Author, Free to Learn

			“Every parent with school-aged kids should read this book! The Learning Game is packed with insights, surprises, and wisdom for raising smarter, happier, and better-adjusted children.”

			— Nir Eyal, Author, Hooked and Indistractable

			“Ana Lorena is a teacher. She saw the system from within. She knows what’s broken. And she has a vision to fix it.”

			— Balaji S. Srinivasan (@balajis), Former CTO of Coinbase, and Bestselling Author, The Network State

			“Ana Lorena’s new book The Learning Game should be required reading for all educators trying to reimagine how we can overhaul the antiquated methods we use in teaching our children. Kids are natural learners—but to help them supercharge it, we need to make it exciting, fun, and more about how to think rather than what to think. What if we synthesize kids’ natural curiosity, ability to question, and desire to play and have fun with a new curriculum and way of teaching? In that case, I think the results will astound us. I highly recommend this book.”

			— Jim O’Shaughnessy, Founder & CEO, O’Shaughnessy Ventures LLC 

			“Ana Lorena presents a new model of education that transforms the learning process into a truly engaging and fulfilling experience. Get ready to revolutionize the way you approach education and inspire a lifelong love of learning in kids.”

			— Amjad Masad, Founder and CEO, Replit

			“As a new father, I find myself spending a lot of time thinking about what my son’s education will look like and how we can do things differently to create a better experience for him than I ever had. The Learning Game is a brilliant look into the future of education innovation. With people like Ana Lorena leading the way, I am hopeful that the future will look much better than the past!”

			— Sahil Bloom, Writer and Investor

			“Throughout my career working with elite professional athletes and coaches, one thing is evident—the ability to learn is a competitive advantage. If you are a parent, teacher, or coach and are serious about setting your child up for future success, The Learning Game is a must-read. Ana Lorena provides evidence-based mental models and tools in a practical, easy-to-read manner that will help you create an environment to unlock your child’s creativity, critical thinking, and intellectual independence. Ana Lorena is a master teacher; her ability to simplify complex concepts makes it easy for the reader to understand and apply these principles with your child immediately.”

			— Justin Su’a, Head of Mental Performance, Tampa Bay Rays

			“As a parent to two growing kids, Ana Lorena’s thoughts felt like a warm hug in response to my fears around schooling. I felt heard and liberated at the same time, through her suggestions and way forward. The Learning Game is a book of hope. Hope for our kids, for the future. A powerful, impactful and necessary read.”

			— Ankur Warikoo, Entrepreneur and Author

			“In her book The Learning Game, Ana Lorena teaches us what we should’ve learned in school (but didn’t). She expertly weaves in the latest research with her own extensive teaching experience and reveals just how much school failed to prepare us for the game of life. The book includes practical strategies for kids—and adults—to help them learn better, retain more, and have fun in the process. A delightful book that turns learning into a game you can’t stop playing.”

			— Polina Marinova Pompliano, Author, Hidden Genius
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			Foreword by David Perell

			I knew Ana was destined for greatness from the moment I met her. Maybe it was her fire for teaching. Maybe it was the intensity she brought to her own learning. Or maybe, I was just amazed with the clarity of her vision for education. 

			When I met her, she hadn’t written much of anything. She was a frustrated schoolteacher who’d recently retired from classroom teaching because the system didn’t work for her or her students. 

			But we’ve shared a vision since the day we met. Like Ana, I’ve devoted my professional life to improving the way we learn. Both of us are fed up with how the system is explicitly designed to manufacture a docile and obedient population. We believe that schools should graduate lifelong learners, who brim with curiosity instead. Too many kids love learning, but hate school. It’s time to change that. 

			When I met Ana, she was one of my students. My course, Write of Passage, inspired her to write and publish consistently for the first time. Watching her tweets go viral and the size of her audience explode showed me how desperately people wanted to shake up the school system and build something new. Following Ana is a peek into the future of education. In her writings, she lays out the map that our children and grandchildren will follow.

			Ana stands out for her digitally native approach. Ana’s writing is fresh because she’s synthesized a new set of ideas. In addition to pulling from the canon of educational theory, she’s incorporated ideas from the worlds of gaming, investing, and entrepreneurship. She’s broken free from the system. Instead of rejecting technology, she embraces it. Instead of looking down on kids, she respects them. She’s charted her own path with such charisma that she’s attracted a legion of parents and teachers from around the world. 

			Her ideas are enhanced by her time in the classroom. In addition to almost a decade of in-person teaching experience, she attended ten schools in seven different countries as a kid. That diversity of experience enables her originality of thought. 

			As a writer, Ana is different from her peers too. So much of what I read about education is dry and over-intellectualized, but Ana’s writing is unique. It’s bubbly, imaginative, and informed by decades of experience. 

			Inside the classroom, two stories reveal Ana’s impact. Her students adore her so much that 19 of them made a surprise visit to her wedding. When Ana and I ran an educational summer camp for kids, a parent emailed us to say that the weight of her daughter’s depression had lifted off her shoulders because she was so inspired by Ana’s teaching. 

			Then there’s Ana’s productive rebellion. While other teachers crammed for standardized test preparation, Ana had the courage to stand up against the system and deliver her own curriculum (and yet, her class placed first in math and reading on the MAPS test). 

			The world needs this book. Our schools are relics of the industrial age. They prize obedience over curiosity. In the name of “learning,” they’ve become anti-curiosity machines. Despite all the advancements in technology and learning science, our schools basically look the same today as they did 100 years ago. Too many students are uninspired, unmotivated, and unengaged. 

			In The Learning Game, Ana presents some unconventional solutions to the troubles of education. In a world of awards for high performance, Ana said no to rewards. While kids in other classrooms were narrowly restricted to the syllabus, Ana gave her students free rein to follow their curiosity with projects of their own. She also taught through captivating stories instead of tedious facts, figures, and formulas. 

			This book comes at an inflection point for learning. The internet and high-speed computing are among the best things to ever happen to education. 

			As Ana writes, the internet makes it uniquely possible for kids to teach themselves. It’s time to move beyond our one-size-fits-all system. In our world of information abundance, curiosity has become the rate limiter on learning. We must teach kids to teach themselves.

			This book is written for schools that want to change their ways, students who want to love learning, and parents who are frustrated with the options for their children. It’s a peek into what education could be, if only we had the gumption to build a system for the way the world is, not how it used to be.

			David Perell

			September, 2023

		

	
		
			I Was a Teacher, I Loved It, I Quit

			Growing up, I attended ten schools in seven countries: Panama, Colombia, Venezuela, India, Mexico, Brazil, and the United States.

			I was constantly surrounded by new languages, cultures, and social norms. Not to mention each school was different: international, local, public, private, secular, religious…

			We moved countries frequently, sometimes in the middle of the school year. On occasion, I had to repeat grades because I got there at an awkward time, or because I didn’t know the language yet.

			It was A LOT to take in as a kid. I was always the new girl.

			Looking back, I was fortunate to adapt pretty well despite all the changes.

			My parents say it’s because I was a very social and personable kid. And yes, that helped me make friends and made things easier. But I’d argue that my personality is not how I kept up with new academic environments and expectations.

			I adapted because I figured out how to play the game of school.

			In the game of school, you succeed by pleasing your teachers, getting good grades, and advancing to the next grade. You win if you follow the rules of order, obedience, and compliance.

			Sit up. Be quiet. Pretend to pay attention. Raise your hand to speak. Do as you are told. Don’t question things. Follow a bell schedule. Fill out worksheets. I became a master at this.

			But the game of school didn’t help me learn. In fact, I quickly realized school was more of an imitation of learning.

			For me, real learning happened when I was exploring my curiosities and unleashing my creativity. This happened outside of the classroom: when I would come up with skits and dance choreographies, create my own board games, design wedding dresses for my dolls, turn my playroom into a museum, build forts, make mud pies, find geometric patterns in nature walks, solve my own mysteries, and then write about all of it in my diary.

			I came to see these activities as my learning game.

			The game of school was what I did in the classroom. And the learning game—where I was really learning—was what I did outside the classroom.

			Succeeding at the game of school, I figured, would grant me approval to do all the things I really wanted to do in my own time.

			I played the game over and over again until I graduated high school. I was good at it, but I didn’t like it.

			What I did enjoy was learning itself. I was profusely curious and could talk for hours about my musings. Engaging in my own projects energized me, and I had a natural way of explaining things and capturing people’s attention.

			And so upon leaving high school, I decided to become an educator to share my passion for learning with others.

			I got degrees in Childhood Education, Special Education, and Psychology, while I student-taught in five different schools in New York City. I got to see hundreds of kids from all ages and backgrounds in the classroom. And that’s when it dawned on me.

			No matter the school, the students were told: Sit up. Be quiet. Pay attention. Raise your hand to speak. Do as you are told. Don’t question why.

			These students were also playing the game of school. I recognized the game; I was an expert in it myself!

			But it had never occurred to me that the game was universal.

			This opened my eyes to where education is stuck. Kids are stuck in the game of school, imitating their teachers instead of thinking for themselves, losing points for mistakes instead of learning from them, coloring inside the lines instead of thinking outside the box, and waiting for instructions instead of figuring things out. 

			I realized if we want kids to really learn, they can’t be stuck in the game of school.

			When I got my own classroom, I tried to do things differently. And, to a certain extent, I did.

			I wanted to create a student-centered environment that made it easy to want to come to school every day. I pushed my students to seek their own interests and explore their passions, even when this meant deviating from school parameters. I tried to be flexible, providing choices so that my students felt empowered to take ownership over their learning. I encouraged them to question everything—“Says who?” “What’s the counter argument?” “What side of the story is not being told?” “Can someone try to prove this wrong?”—and figure things out for themselves.

			Most importantly, I tried to instill in my students a love for learning. I knew that if I succeeded, their academic and life success would follow. My hope was that my students would continue to carry a passion for learning through the rest of their lives.

			But to my surprise, as students moved on to the next grade, they became less interested and forgot the joy of learning. Many stopped taking risks and asking questions, and others began to dread things they used to love, like reading and writing.

			They stopped playing the game of learning and were dragged back into the game of school.

			It seemed like a common trend, even for students who moved on to good teachers in middle and high school.

			Why had my students lost their interest in learning?

			Young children are curious and have a built-in desire to learn. As they get older and enter school, learning becomes forced. Students have no choice in the subjects, the pace, or the way lessons are presented. They enter a system that leaves little room for choice and exploration, even when individual teachers try to create it. No wonder they lose interest and defer to the game of school.

			I started questioning our education system and my role in it.

			How can teachers cultivate in students a love for learning that lasts forever, when they are forced to teach a one-size-fits-all curriculum that rewards grades and standards over creativity and choice?

			After years of teaching, I made the hard decision to leave the school system. There had to be a better way…

			I started asking a new set of questions:

			
					How can we transform the game of school into the game of learning?

					How do we make learning sustainable through childhood and into adulthood?

					How can we go back to the root of what makes kids excited to learn?

					How can we arm kids with the tools they need to succeed in the game of learning—and the game of life?

			

			The Learning Game is my attempt to answer these questions. It’s a collection of my work, lessons, and findings since I quit teaching. It’s about how to challenge things we’ve all taken for granted, from the roots of our education system to the modern school curriculum.

			But it’s not just a book about school. First and foremost, it’s a book about kids.

			Kids are the inventors and explorers of the future. It is our responsibility to question again and again whether their learning circumstances are enabling them to reach their full potential. If we don’t course-correct their learning trajectory, who will?

			Now, my goal is not to convince you to take your kids out of school tomorrow (although you may decide to do that). Rather, it’s to help you realize why traditional schooling no longer meets the needs of our kids today.

			We owe it to kids to help them leave behind the game of school. They deserve to play a better, more important game—one that is relevant to them and our world of constant change. One that you and they design together. And that is what this book is about.

			You may read this book however you like. It’s short enough for power readers to finish in one sitting, but you could also read one chapter a day. You may want to look at the table of contents and pick the chapters that are most relevant to you and read them in isolation.

			We start the first few sections by examining the current context in which school teaches kids today, and contrasting it to how kids really learn.

			Next, we reimagine education through the lens of games and practical tactics we can use at home.

			Finally, we cover mental models and tools to help parents make decisions as they embark on their kids’ learning journey.

			For a summary of all of the book’s most important points, I have included the section “Design Your Learning Game” at the end of the book.

			As an added bonus, we include practical resources for those considering new alternatives (without leaving school), plus takeaways from other Ms. Fab-recommended books.

			Think of this book as a toolkit, not a script. Slice it, dice it, refer to it, come back to it. Use it to work with your kids to design their own learning game.

			Ultimately, I hope this book will give you confidence. Confidence to question what you’ve been told about how learning works. Confidence to unlearn what you’ve taken for granted and rethink education for yourself. Confidence to experiment with tactics, techniques, and methods, both new and old. Confidence to explore novel ideas. Confidence to find what works for you and lights up the eyes of your children.

			Let’s dig in. 
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