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Introduction

			“If you do not change direction, you may end up where you are heading.”

			– Old Chinese proverb

			We are all creatures of habit. You probably drink the same coffee at about the same time every morning. You take the same route to work every day or park in the same spot.

			We prefer a familiar and predictable routine. However, doing the same thing the same way won’t lead to change. If you are a leader who wants vastly different results, from more engaged employees to higher profits and satisfied clients, then you have to disrupt things. If you want to make a real change, you need to stop doing just what’s comfortable. I’m not talking about making changes just for the sake of change—I am talking about the kind of change that creates a new possibility for the future.

			I have spent forty years working in the field of transformation and have worked with well over a quarter of a million people. I’ve worked side by side with globally recognized pioneers and experts in both personal and organizational transformation. I have consulted and coached CEOs, executives, managers, and front-line workers at leading organizations. One of my most profound and simple discoveries is this: organizations are perfectly designed to produce the results they deliver—nothing more and nothing less. Without some major disruption, an organization or person will almost certainly continue to do what they have always done because that is what they are designed to do.

			Many professionals would consider that success. In sailing, we refer to this as “hold your course and speed,” which is the ultimate goal—keeping it steady. However, that kind of complacency will not produce breakthroughs in your business or in your life. It will not deliver extraordinary results; it will deliver more of the same.

			If you are interested in achieving almost unimaginable results, you have to understand that breakthroughs require disruption. To be an effective disruptor, you must be bold, be willing to take risks, and have an extraordinary level of integrity. Thus, the name of the book, SWERVE, which implies changing direction quickly to avoid a collision ahead—the almost certain future.

			Being a creature of habit does not lend itself to change. I have spent my career working with people who want to make changes and I can tell you one thing about us—we resist change. This book is about the ability to change your course in life and in business, with small matters and large ones. It is about learning how to pay attention to life in such a way that you recognize the need to shift and are able to do so when the situation calls for it.

			This book will take you on a journey of disruption that lays out the steps and highlights the qualities you will need to be an effective disruptor both. You will learn valuable lessons that will involve changing the way you think, speak, and act. In turn, it will allow you to inspire the people around you to also transform.

			While SWERVE offers advice for business leaders based largely on my work over the last two decades, I also know how disruption can affect one as an individual. Here, I’ll share how I met Mother Teresa—she changed everything I thought about charity that had been drilled into me during my twelve years attending Catholic school. That one conversation with her had a profound impact on me; it disrupted how I think, speak, and act. It changed my behavior forever. SWERVE is about changing the way you operate, in your professional and personal life.

			In this book, I will show you how:

			◦To learn to recognize situations that require a shift in perspective or change in behavior

			◦To overcome your fear of change and not let anything stop you

			◦To efficiently make changes quickly and easily

			◦To change the way you communicate with employees, clients, customers, friends, and family

			◦To be a change agent for transforming the culture of your company

			◦To discover the wisdom that lives all around you

			





Chapter 1

			The Greatest Gift in Life

			One of the greatest honors of my life was meeting His Holiness, the Dalai Lama, and spending some time with him discussing topics that pertained to humanity and the state of the world. This came about because I was teaching a course in Salt Lake City for about one hundred people. One of the participants was a Tibetan lady by the name of Khando Chazotsang, who, it turns out, was a relative of His Holiness. When the course was ending, Khando came up to meet me and asked if I would consider delivering a seminar for the staff who worked directly for His Holiness in India.

			Quite honestly, I was a bit surprised by this invitation. I smiled and said I was very honored but surely a group of Buddhists would not find “enlightenment” from the kind of things we covered in the seminar she had just participated in. She lightly disagreed and described the staff’s stressful situation and conditions, which had to do with constant pressure and threats from China. She went on to say that the life skills she had gained from the seminar would greatly help the group navigate their stressful conditions and the relief I offered would allow them to serve His Holiness at a whole new level. I told her that I had no current plans to be in India in the near future, but I would keep it in mind if I had the chance to travel to India. She thanked me and said goodnight.

			I couldn’t stop thinking about her requests. It seemed like an honor and a unique opportunity to experience something special and make a difference. Her invitation stayed on my mind; I kept coming back to it no matter what I did. Soon after, I left my job and decided to take a sabbatical, which would involve study, spiritual work and reflection, and travel. I decided to go to somewhere I had never been. I thought about many places, but I kept coming back to the invitation from Khando, and it just made sense to go to India. It was somewhere I had never been and had always wanted to visit and experience. The spiritual aspect was also a plus.

			I contacted Khando in late October and let her know I was available to deliver the training for the course she described back in Salt Lake City. She was delighted and asked me to give her time to plan.

			Shortly thereafter, she contacted me and said that His Holiness’ staff was extremely busy and that they would not be able to participate during the month that I was planning to visit. However, she had arranged a private meeting for me with His Holiness! I would hear from his office as to when the meeting would take place.

			It was Christmas Eve, 1995. My parents were visiting, and we were sitting in the living room when the mail slot flipped open with incoming mail. There were a few Christmas cards, some bills, and an unusual envelope made of the crinkly, lightweight paper that was typical back then for airmail letters. It was from Dharamsala, India, and it was from the office of His Holiness, the Dalai Lama.

			I held the envelope in my hand and stared at it for a few moments, contemplating what it might contain. My mother noticed my fascination with the letter and asked me what it was. I said that it looked like a letter from the Dalai Lama, and I opened it carefully, not tearing the envelope. The letter was short and to point:

			You are scheduled to meet with His Holiness the Dalai Lama on April 24, 1995, at 2 PM at his home in Dharamsala, India.

			–   Tenzin Dhonden, Secretary for His Holiness, the Dalai Lama 

			“What does it say?” asked my mom.

			I said, “I have a meeting with the Dalai Lama in India in April.”

			“Are you going to go?” she asked.

			I looked up and said, “Of course I am—no question!”

			Her next comment was both surprising and funny. “You know he is not Catholic,” she said with a concerned smile.

			“Yes mom, I have heard he is not Catholic—this is like being invited to meet the Buddha reincarnated. I wouldn’t miss this for the world. This is a great privilege.”

			Christmas Eve happens to be my birthday; needless to say, it was an amazing birthday present. I was humbled, honored, and excited all at once. I kept thinking about it, imagining what it would be like to travel to India and meet His Holiness.

			A bit of background on the Dalai Lama:

			The Dalai Lama was born Lhamo Thondup on July 6, 1935 in Taktser, China to a peasant family. In 1937, the child was declared the reincarnation of a great Buddhist spiritual leader and re-named Tenzin Gyatso, the future leader of Tibetan Buddhism as the fourteenth Dalai Lama. At age fifteen, he assumed political power of Tibet as the Dalai Lama. The People’s Republic of China invaded that same year. Fearing assassination, he and thousands of followers fled to Dharamsala in northern India, where they established an alternative government. Since then, the Dalai Lama has taken numerous actions in hopes of establishing an autonomous Tibetan state within the People’s Republic of China. However, the Chinese government has shown no signs of moving toward peace and reconciliation with Tibet. The Dalai Lama has also conducted hundreds of conferences, lectures, and workshops worldwide, as part of his humanitarian efforts. He was awarded the Nobel Peace Prize in 1989. In December 2008, the Dalai Lama announced his semi-retirement after having gallstone surgery.1

			Dalai Lamas are believed to be the reincarnation of Avalokiteshvara, an important Buddhist deity and the personification of compassion. Dalai Lamas are also enlightened beings who have postponed their own afterlife and chosen to take rebirth to benefit humanity. “Dalai” means “ocean” in Mongolian (the name “Gyatso” comes from the Tibetan word for ocean).

			Lama” is the equivalent of the Sanskrit word “guru” or spiritual teacher. Put together, the title of Dalai Lama is literally “Ocean Teacher,” meaning a “teacher spiritually as deep as the ocean.”

			Here is a little information regarding Buddhism:

			Buddhism was created in the sixth century BCE with the birth of Buddha Siddhartha Gautama, making it one of the oldest religions practiced today. Originating in India, the religion spread throughout most of eastern and southern Asia. Buddhism came to Tibet in the eighth century CE. Unlike other religions that are centered on a supreme being, Buddhism is centered on four basic truths: life is not perfect; people are left unsatisfied by trying to make life perfect; people can realize there is a better way to achieve fulfillment; and by living one’s life through wisdom, ethical conduct, and mental discipline, people will reach enlightenment.2

			As I planned my trip to India, I shared my excitement with several friends, and some asked if they could come along on the adventure. Of course, I said yes to everyone who asked, and the group grew. As its size expanded, so did the itinerary. I decided also to visit Calcutta and do some volunteer work in Mother Teresa’s Kalighat Home for the Sick and Dying Destitutes. I added a trip to Lucknow to visit a guru named Papaji and, of course, I wanted to visit the Taj Mahal in Agra, along with the ancient spiritual capital of India, Varanasi.

			Before long, there were fourteen of us heading on this adventure that we later referred to as “The Magical Mystery Tour.” After we travelled through Nepal and across India from Calcutta, having seen and experienced some truly remarkable things, we arrived in New Delhi for a few days and prepared for our long bus trip up to Dharamsala, which lies in the North, close to the Himalayas.

			We boarded a rickety bus and headed on our “twelve-hour journey” with two native drivers who spoke no English and didn’t give the impression that they knew what they were doing. It was a long haul, and when the sun started to go down, I went to the back of the bus and laid across the seats for a nice, long nap.

			Hours later, I was awakened by my friend Michaela’s screams of terror, “We’re all going to die!” I got up, headed to the front of the bus and signaled for the driver to stop. I asked my friends what all the commotion was about, and I got them to speak slowly one at a time. Someone told me we were lost and somewhere in Pakistan, someone else told me we had almost driven off several cliffs, and yet another friend said that these drivers had no idea where they were or where were going.

			I asked the driver to open the door so I could take a leak. As I stood there, taking care of business in the faint light of the bus headlights, I saw a small sign that said “Dharamsala: 2 km.” I then escorted the three hysterical passengers out to the sign and told them it was a four-minute walk to our destination. Everyone calmed down, and we headed to the small town that His Holiness calls home.

			It was late and we were tired, but we found the inn where we would be staying. The hotel attendant told me that Richard Gere had stayed in the same room I was assigned just before we arrived. I probably should have been impressed, but I was too exhausted and just wanted to go to sleep; our twelve-hour bus ride had taken twenty long, eventful hours.

			The next morning, we were up early to explore the village of Dharamsala, which has become home for the exiled Tibetan community. It was different than all of the other places we had been in India. Situated in the Himalayan mountains, as the home of His Holiness, its air was filled with a quiet, peaceful joy that was palpable. There was a sense of stillness that was quite calming and healing, and there was almost a meditative state that permeated the entire village. The people we passed along the street and in the shops flashed infectious smiles. Wherever we went, we became aware of the richness and devotion of the Tibetans who thrive in their home away from their home.

			Our appointment was later that afternoon. We were all excited and a bit nervous, knowing that we were going to meet and speak with someone who was so widely known, respected, and adored throughout the world. We were asked to arrive an hour early so we could be checked in. This involved being interviewed, processed, and strip-searched by members of the Indian army who were fully equipped with machine guns. It was such an ironic juxtaposition that we were meeting with one of the most peace-loving human beings on the planet, yet we had to pass through weaponry and careful scrutiny to be in his presence. We were directed down a path to the residence and told that His Holiness had been engaged in silent meditation for six weeks prior to our visit. That made me curious about what kind of mood he would be in. In what seemed to be a large living room containing altars, tapestries, a throne, and thankas that hung around the room, we were seated around a small table where two chairs were left empty.

			His Holiness came in with an exuberant smile, open arms, and in a very pleasant deep voice he proclaimed, “Welcome to Dharamsala—our temporary home since 1955,” letting out an enthusiastic laugh. He sat with us and asked us to introduce ourselves, asked us questions about where we were from, and took some time to get to know us a bit. He was genuinely curious about where we had been and what we had seen. He wanted to know what we thought of India and gave us room to share whatever we cared to.

			He listened intensely and earnestly. Then the conversation shifted a bit when he shared the journey of the Tibetan people and their culture with us. When he spoke about the Chinese government, he was notably respectful and reverent, which I didn’t expect. He was living in exile from his native home with his culture under constant threat, and he spoke with kindness and sensitivity about the very people who caused it.

			It was obvious that we were sitting in front of someone who saw the world more differently than anyone I had ever met. He gave us a chance to ask him anything. We had come with lots of questions to ask, but when given the opportunity, we were fairly quiet—his presence had answered many of our questions in a nonverbal way. Nevertheless, we managed to ask a few questions in no apparent order. We discussed the Buddhist traditions, which led to a conversation about abortion and the importance of silence.

			It was getting to the end of our time with His Holiness when my dear friend, Brooks, asked him a truly profound question: “What is the greatest gift in life?” It was an amazing question and the perfect one to ask this wise master. (I wished that I had thought of it, but good for you, Brooks.) His Holiness looked us and stopped. He scratched his head for a second and said, “That is a very good question, let me think for a moment.” I thought, Doesn’t he already know the answer to that question? I would think that the reincarnation of Buddha would have that at his fingertips.

			When he finally spoke, he said, “Yes. I know the answer to your question—the greatest gift in life is compassion. Yes, that’s it. Compassion is the greatest gift in life.” The room became still for a moment as we took in what he had said. We thanked him for his time and the honor of meeting him. As part of a traditional ceremony when in his presence, he bestowed each of us with a silk scarf called a khata. Consistent with the tradition, we each bowed as he placed it over our heads and around our necks, and we left in a quiet, meditative silence that filled each of us with a sacred kind of energy.

			No one will ever forget or not be touched by what happened in that room. I immediately began to pay attention to compassion. I tried to practice it in everything I did. Whenever I was in somebody’s presence, I would try to get into their mindset to understand that if I had their life circumstances, I would probably think, speak, and act much in the same way they did. With people who were in more unfortunate circumstances, I tried to embrace the philosophy of “there but for the grace of God go I” but always with compassion. Sometimes I did it well, sometimes I
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