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For Dad 

You taught me that it dont take long to live a lifetime,

words I only truly understood after you were gone.

In the embers of your wisdom, I found my path.

In my own sons eyes, I see your fire burning still.

This bookand generations to comecarry your fingerprints.
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Authors Note

This book is for educational and informational purposes only and is not intended to provide assurances or guarantees of success; neither do the strategies contained herein represent personal recommendations for any reader. The reader is encouraged to consult a competent financial advisor to address their individual needs.

Statements and references in this book should in no way be construed as endorsements or recommendations of the services of any investment advisor and/or brokerage company. Any given investment advisor and/or brokerage company is solely responsible for its services.

Links to resources and services are provided solely for the readers convenience, and their inclusion herein should not be considered an endorsement of any resources, services, or products.

Information in this book has been obtained from sources deemed to be reliable, but neither the author nor the publisher warrants or guarantees the timeliness or accuracy of this information, nor shall they be liable for any errors or inaccuracies, regardless of cause. The information is believed to be factual and up-to-date, but it should not be regarded as a complete analysis of the subject. The recommendations and opinions stated herein are subject to change without notice.

Information in this book is not an offer to buy or sell, nor a solicitation of any offer to buy or sell, any securities mentioned.

Past performance may not be indicative of future results; therefore, the reader should not assume that future performance of any specific investment or strategy will be profitable or that it will perform similarly in the future.

Different investment types carry different kinds of risk; therefore, it should be noted that any specific investment or class of investment may or may not be suitable for any particular person or portfolio.

Historical performance of investment indexes and classes generally does not reflect the deduction of transaction or advisory fees and/or custodial charges, which decrease overall performance. Economic factors, market conditions, and investment strategies impact every portfolio and may result in a portfolio that does not match a particular benchmark.




Preface

After four decades as a financial advisor specializing in retirement planning, Ive found that the path to a confident retirement is paved with questions. Some are straightforward, others complex, and all deserving of thoughtful answers built on experience and expertise.

My journey in writing Retire with Confidence began during a client appreciation event several years ago. As I looked around the room at the faces of clients Ive guided through this major life transition, I realized that, despite their diverse backgrounds, most had initially arrived at my office asking remarkably similar questions. A pattern emerged across thousands of pre-retirement consultations; the same core concerns, uncertainties, and hopes appeared consistently, regardless of net worth or background.

I recall meeting with Robert and Sarah, a couple in their early sixties who came to my office clutching a folder of retirement calculations theyd done themselves. Despite their diligent planning, they were paralyzed by uncertainty. How do we know if this is enough? Sarah asked. What about healthcare costs? What if the market crashes right after we retire? Their questions cascaded one after another. Three meetings later, with a clear plan in place, Robert shared, with teary eyes, For the first time, I feel I can actually look forward to my retirement day instead of dreading it.

Then there was Michael, a successful business owner who had accumulated significant wealth but had no idea how to structure it for retirement income. I know how to make money, he told me, but I dont know how to make it last. His questionhow he could transform a lifetime of savings into sustainable retirement incomeis one Ive answered hundreds of times, each with personalized nuance.

These experiences inspired my previous books The All-Weather Retirement Portfolio and Five Steps to Finding a Financial Advisor You Can Trust. But even after those publications, the questions kept coming. And so I began documenting the most common and consequential questions that potential retirees asked, eventually collecting the 52 that are included in this book.

Retire with Confidence is designed to address the questions that keep pre-retirees awake at night. It provides clear, actionable answers based not on theory but on four decades of guiding real people through their retirement transitions. Each question in this book is answered with the same care and attention I would give if you were sitting in my office.

My purpose in writing this book is simple: to bring peace of mind to what should be one of lifes most fulfilling transitions. Too many people approach retirement with anxiety rather than anticipation. By addressing these 52 essential questions, I hope to transform your uncertainty into confidence, your fears into comfort.

So, how can you best use this book? Think of it as your retirement road trip planning guide. The structure is designed to lead you on a well-planned journey, starting with those fundamental Am I ready? questions, like checking your fuel gauge and tire pressure to make sure your vehicle is in shape for the trip (chapters 1 and 2). Then, youll map out your various income streams to know what rest areas and gas stations are available to fuel your retirement adventures and help you plan how far you can travel (chapters 3 through 6). Next, this guide will describe all the investment and tax strategies, threats, and hazards to keep you on track and out of harms way, even when you hit those unexpected detours or your GPS points you toward a shortcut that really leads over a cliff (chapters 7 through 9). Finally, for those who prefer to share the driving, theres advice on how to hire a good copilot (chapter 10).

With this book, you can read from start to finish, choosing to drive the scenic route, or you can skip around from question to question, taking the express lane straight to whatever destination is currently calling out to you. Sometimes youll want the full cross-country adventure, and sometimes youll just need to know the fastest route to get unstuck from whatever jam youre in right now. Whether you read this book cover to cover or flip to the questions most relevant to your situation, my goal is for you to set it down thinking, Now I understand. Now I can move forward.

With gratitude for allowing me to share this journey with you,

Randy L. Thurman




Chapter 1

Am I Ready to Retire?

Dave was only retired for six months before he wanted to go back to work, said Joan, the wife of a couple I was advising.1 They had plenty of retirement savings and no longer needed more earned income, but it turns out that Dave missed doing something productive with his time. His honey do list, check; all the projects hed put off, check; visiting family and friends he hadnt seen in a while, check; taking that long-awaited vacation to Tahiti, check. Now, on most days, he no longer had a reason to get up each morning, said Joan. It was stressing himand herout, his doing nothing. Dave just wasnt emotionally ready to retire. So, he ended up taking a semi-volunteer job, working three days a week at a wage lower than hes worth, and now hes happy as can be.

As you approach the golden years of your life, the idea of retirement is probably becoming more and more enticing. You may be looking forward to relaxing days spent enjoying your favorite activities, quality time with loved ones, and travel adventures near and farall free from the requirement of earning a living. As my clients near retirement, I advise them to ask themselves two basic questions: Are they financially ready to retire, and are they emotionally ready to retire? Youve probably already been asking yourself the first questionwhether you have enough money to retireand are now looking for some advice. Maybe thats even why you opened this book. But have you asked yourself the second questionor maybe not so much? In my experience, its critical to ask them both, so thats where well start 

Question 1: Am I emotionally ready to retire?

This should actually be the first question that everyone asks, but almost nobody does. I see it all too often. Many who reach retirement age will answer, After all my years of hard work, youd better believe Im ready! Dont be so sure.

Maybe your financial numbers look good, but determining whether you are emotionally ready to retire involves a completely different set of calculations. Here are some factors to think about and work through for yourself:

 Identity and purpose. For many, work provides a sense of identity and purpose, even though you might not think so at first. So how will you find fulfillment in retirement? Perhaps hobbies, a sport (pickleball is my favorite!), or volunteer opportunities can provide some sense of purpose. You may even realize that youre not quite ready to retire from work you love. Think about it for yourself.

 Social connections. Evaluate your current social network at and away from work. Retirement can lead to a loss of the social interactions that came along with your job. How will you maintain connectionsor build new onesin retirement?

 The stress of change. Retirement is a change, and change, even for the better, is often stressful. I remember reading an article about quantifying life events and the stress they can cause, with all the different events measured in life change units. Retirement was in the top ten, not far behind events such as the death of a family member, divorce, imprisonment, personal injury  things like that. Retirement involves a big change. Most of your routine and structure will disappear. Do you understand the magnitude of the change youre about to face, and are you prepared for the impact?

 Partner relationships. The wife of one retired client said to me only half-jokingly, Now I have twice the husband but half the income. If you have a partner, retirement doesnt impact just your own life; it impacts your partner in a big way, too. Discuss expectations with your spouse. How much time will you spend together and apart (and how)? How will you spend your entertainment money? What does retirement look like to you? To your spouse?

 Health and activity level. Health and keeping active are such important and often neglected aspects of retirement planning. How are you going to maintain (or improve!) your physical health? (Did I mention pickleball?) When youre healthy and active, youll sleep better, feel better, and enjoy an overall better quality of life.

 The bucket list. What do you want to do in retirementplaces to see, things to learn, projects to complete, etc.? Now is a great time to sit down and reflect on what you want to do in retirement. Then write down your list and get ready to start checking them off! (And if youre married, as I mentioned above, be sure to compare notes with your spouse.)

 Your legacy. What do you want to hand down or leave behind? Your retirement years are a time to cement your legacywhether its through mentoring, giving back to your community, or passing on something thats uniquely you.

 Trial retirement. If possible, consider taking an extended vacation or a sabbatical from your job even before youre ready to retire. This can give you a taste of what full-time retirement might feel like.

Have you thought about many of these issues? You cant necessarily answer all these questions right now, but taking some time to reflect can be really beneficial and thought-provokingand also help to illuminate some potential blind spots. So, are you emotionally ready to retire?

Question 2: Am I financially ready to retire?

Do I have enough money to retire? This is the big one and the first, not the second, question nearly everyone actually asks me. My usual answer is, Yes, but maybe not with the income youd prefer. Then we get to work on figuring it out in more detail.

To really answer this question, I find its essential to create your own comprehensive retirement plan. The planning process includes developing a thorough understanding of the various factors unique to your specific financial situation and how those factors all relate to one another. Sounds complicated, but its not really so hard when you break it all down.

Youre probably already asking most of the right questions to figure out if youre financially ready. Your questions are likely the same as those Ive been hearing over and over from my clients all these yearsand, most likely, the same questions Ill be answering in this book.

As you continue reading, the following chapters will cover specific questions to help you figure out if youre financially ready and, if so, to come up with a doable retirement plan for you. Broadly speaking, Ive grouped these questions according to a few common themes:

 How much money do I need? Or, as I prefer to ask, whats your retirement spending plan? A spending plan is a crucial component of any retirement plan. It includes your expected monthly expenses for essentials such as housing, food, healthcare, and utilities as well as discretionary expenses such as travel, entertainment, and hobbies. I recommend making both a basic spending plan and a dream spending plan. Creating these plans will help you understand how much money youll need to retire comfortably. Youll also have to plan for how long you need it to lastthat is, how long you expect to live (chapter 2).

 What are my retirement income sources? Now that you know how much money youll need during retirement, its time to look at the income youll have coming in to see if it will cover your expenses. If not, will you need to keep working, perhaps just part-time? Or can you cut back on your expenses and make ends meet?

Calculating your income will involve answering more specific questions, such as How much will your Social Security benefit be? (chapter 3), Which sort of pension income will you receive, if any? (chapter 4), When will you take distributions from your retirement accounts? (chapter 5), and How much income can you earn from other sources, such as after-tax investments, real estate, or even a part-time job? (chapter 6)

 How should I manage my retirement investments? To maintain your desired lifestyle in retirement, its essential to manage your investments wisely. Just as with your spending, this involves developing and following a strategy thats tailored to your situation. A good strategy also includes preparing to weather the financial storms youll inevitably facenot the least of which is inflationso that your retirement savings will last throughout your golden years (chapter 7).

 What taxes will I pay during retirement? The government wont stop taxing you just because you are no longer working. Retirement brings about new tax implications related to your new sources of retirement income. Understanding how taxes will impact your retirement income and coming up with tax strategies is crucial to a good retirement plan (chapter 8).

 What financial threats will I face? No matter how well you plan for retirement, youre sure to run into unexpected hazardsthink catastrophic disease, a bad investment decision, or even falling prey to a financial scamthat threaten to derail your financial security. While nobody can plan for every possible calamity, there are plenty of steps you can take, beginning with educating yourself about the common threats facing retirees (chapter 9).

 What sort of financial help is available? While its possible to plan for retirement and manage your finances on your own (including by reading books like this one), seeking the guidance of a financial planning professional can be invaluable. These experts will help you navigate the complexitiesfrom understanding your income sources and creating a spending plan to managing investments and accounting for tax implications. Working with a professional will give you confidence and peace of mind (chapter 10).

Being financially ready requires careful planning. By understanding the various factors that impact retirement, such as your spending plan, income sources, investment strategy, taxation, and the unexpected, you can make an informed decision about when to retire and how to ensure your financial security throughout this time of life.



Chapter 2

How Much Money Do I Need?

Mike is an elderly doctor, still working, who believes he cant get by on less than $1 million a year. Even though he hired me as his financial advisor, Mike rarely sticks with my advice for long. His investments are always short-lived, since he ends up spending most of his money instead of leaving it invested. As a result, he has virtually nothing saved for retirement. When Mike asks me if he can afford to take a trip to Paris, I try to talk him out of it because I know where hes going to get the money: straight from what was supposed to be his retirement investments. If you ask Mike, he will tell you, with a straight face, that he doesnt live extravagantly but he does like his toysnice cars, music equipment, even a private plane. He often says to me, I just dont know how the average person gets by.

Then theres my client Wilma, a widowed homemaker. She has a nice retirement nest egg and a good investment income, but she spends only a small percentage of it. She takes out just $16,000 a year from her retirement savings but still often asks me, What am I going to do with all that leftover income at the end of the month? Once, when I encouraged her to travel, she responded, Where would I go? I finally suggested she start with somewhere close to home: How about a trip to Tulsa to visit the sewing machine museum? (Tulsa is only about two hours away for her, and she likes to sew.) She loved the idea but wondered, Can I really afford to do that? With your spending habits, yes, easily, I replied. I was so happy when she decided to take a trip to the museum. She couldnt stop telling me about it.

So how much do you need?

Question 3: What percentage of my pre-retirement income do I need during retirement?

This question comes up often. Most people have heard the general rule that you can maintain the same standard of living during retirement with 60% to 80% of your pre-retirement income. But where did this number come from, and why isnt it 100%?

Its because in retirement, your expenses will probably be less than in your working years. Why? Youll no longer need to sock away 15% of your income to fund a 401(k) or contribute to an individual retirement account (IRA) or otherwise save for retirement. You will also no longer be paying 7.65% of your earned income in FICA taxes (or 15.3% if youre self-employed). Then there are all the job-related expenses you wont be incurring: professional clothes, commuting costs, etc. Thats why most people can live on less income during retirement.

But, as a general rule, general rules can be dangerous. What about increased healthcare costs as you age? How about all the travel adventures youve been waiting to take? Those new retirement expenses can really add up, so you cant be so sure that the 60% to 80% rule will work for you.

Instead of applying a general rule like that, I recommend you create your own budgetor as I prefer to call it, your spending plan, since most of us seem to prefer spending over budgeting. How much money should you plan to spend to live your unique retirement lifestyle? Thats the next question 

Question 4: How can I plan my retirement spending to enjoy retirement now and not run out of money later?

Like this question implies, we all want to enjoy our retirement while we can, but we dont want to spend so much that we risk going broke in our later years. Its a balance. So how much can you spend to comfortably enjoy the retirement youve been dreaming of?

To figure out how much youll need, its good to run some numbers and then get it all down in writing. Some planning now can save a lot of heartache later, like running out of money! As you put together your spending plan, think about your lifestyle, your health, and your choices around money. To get you started, Ive listed below some common expense categories that most retirees face and included a worksheet to help you create your own spending plan.

Housing

 Mortgage or rent. Hopefully, youve paid off your house by the time you retireor youre close to it. Thats because if you havent paid off your mortgage, those monthly payments will be a significant expense. If you have after-tax investments or excess cash, consider paying off your mortgage. But I dont recommend using retirement accounts to do this because of the often-heavy tax ramifications.

 Property taxes and insurance. Even if your mortgage is paid off, youll still need


Healthcare






Utilities and Home Services




Groceries/Dining/Household



Transportation





Insurance


Personal Expenses



Travel and Entertainment



Gifts and Contributions



Debts


Emergency Fund










Question 5: Once I no longer have a paycheck (which is kind of scary!), where will my retirement income come from?









Question 6: How long do I need my money to last?






















Question 7: How should I plan so that my retirement income will keep pace with inflation?




1. Ill plan to live on a fixed retirement income and then reduce my spending each year to compensate for increases in the cost of living.


2. Historically, inflation averages about 3% a year, so Ill plan on increasing my retirement income by 3% each year.


3. Ill increase my retirement income each year based on the Consumer Price Index (CPI).


4. Ill increase my retirement income each year based on the CPI for Americans aged 62 or older (R-CPI-E).
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