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To the Builders.

To those who understand that "No" is a complete sentence to oppression, but "Yes" is the brick we use to build the future.

To the neighbors who share food, and the dreamers who dare to imagine a city that belongs to its people.

This architecture is yours.

PREFACE: THE ARCHITECT'S OATH

We are done asking.

For generations, the people of the Queen City have engaged in the "Politics of Demand." We have marched, we have petitioned, and we have pleaded with power to be slightly less extractive. We asked for lower rents, and they gave us gentrification. We asked for safety, and they gave us a tank.

This Codex marks the end of that era. It marks the beginning of the "Politics of Construction."

The Buffalo-Erie Sovereignty Codex is not a list of complaints; it is a set of blueprints. It is a technical manual for dismantling the machinery of extraction and replacing it with the infrastructure of solidarity. It is built on the simple, radical premise that the people who live in a community should be the ones who steward its resources.

We are picking up the tools of governance—the charter, the ordinance, the public bank—and we are using them to envision a world where poverty is a memory and dignity is a guarantee.

This is not just a book. It is a battle plan for the future.

— Sage Eddie, January 2026
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​CHAPTER 1: THE THEORETICAL IMPERATIVE
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​1.1 The Crisis of Extraction: Why We Are Poor

The economic reality of Western New York, and specifically the East Side of Buffalo, is not an accident. It is a machine. We often hear about "poverty" as if it is a natural weather event—something that just happens to unfortunate people. This is false. Poverty is not a lack of money; it is the result of extraction.

Our communities are suffering from a "Crisis of Financialization." This means that the systems meant to keep us alive—our housing, our food, our energy, and our internet—have been turned into assets for investors who live nowhere near us. The private market, driven by the need for short-term profit, acts like an engine of decay. It extracts wealth from the East Side of Buffalo through high rents, high energy bills, and fees, and deposits that wealth in global financial centers, leaving behind blight and "banking deserts."

The "Sovereignty Codex" is designed to be a Regenerative Machine. Its purpose is to stop the bleeding, capture our wealth, and circulate it locally.

​

​1.2 The "Solidarity" North Star: Why Regulation Isn't Enough

For decades, well-meaning politicians have tried to fix these problems with regulation. They pass laws to make bad landlords slightly nicer or to ask internet companies to lower their prices. While these efforts are noble, they address only the symptoms, not the disease.

Regulation admits that the corporation owns the power, and the government is just asking for permission to tweak the rules. To achieve a true "Just Transition," we must do more than regulate; we must build. We must move from the logic of profit to the logic of care.

This is where our core values of Solidarity and Non-Violence guide us. In plain English, this means we believe in taking care of each other, and we do not use force to get our way. Our goal is not just to make the current system less painful. Our goal is to reclaim the life-sustaining systems—food, energy, data, and safety—and place them under democratic control. We don't want a "nicer" landlord; we want the community to own the land.

​

​1.3 The Strategy: Using Different Levels of Government

We cannot fight a total system with a single local law. We need a Unified Strategy. Our goal remains the same (public control of capital for the public good), but the legal tools we use change depending on which level of government we are using.


●  Level 1: The City (Buffalo). The City is limited by state law, but it has two superpowers: "Regulatory Power" (the right to set rules for health and safety) and "Ownership Power" (the right to act as a business and buy things). The City can decide who it buys from and how it uses its own land.

●  Level 2: The County (Erie). The County has a massive tax base and controls regional infrastructure like health and sewage. It is the heavy artillery.

●  Level 3 & 4: State and Federal. These levels act as the Legal Shield. They provide the charters (permissions) and the money to let our local engines run.

●  Level 5: Global (The United Nations). This level anchors our local rights in international law, bypassing federal obstructions and connecting us to the global movement for human rights.


By coordinating these levels, we create a "Codex"—a complete legal ecosystem that surrounds the problem from all sides.

​

​1.4 The Distinction Between "The Builders" and "The Reformers"

A critical part of this plan is understanding who does the work. Not all allies are the same. We distinguish between two types of groups:


●  The Community Builders: These are the grassroots groups already building the future. They are often small, nimble, and operate without heavy hierarchy. Examples include local mutual aid groups, food pantries, and composters. Our laws for them must be enabling—we must remove the red tape that stops them from feeding people or growing gardens.

●  The Institutional Reformers: These are larger, often state-funded organizations. They do important work, but they operate within the old system's rules. Legislation for them must be prescriptive—we use grants and contracts to ensure they remain accountable to the community while they execute large projects.


We need both, but the law must treat them differently to help them succeed.

​

​1.5 The Mandate to Build: Creating the Future Now

We are done waiting. This Codex is based on The Politics of Building. This is a fancy term for a simple idea: Build the new world in the shell of the old.

We do not wait for the federal government to save us. We do not wait for the perfect election. We use the tools we have right now to create "Dual Power" institutions. When we build a community internet network, or a public grocery store, or a neighborhood safety team, we are proving that we don't need the old, extractive corporations to survive.

This Codex is not just a list of laws; it is a battle plan. It is the instruction manual for taking our power back, one block, one dollar, and one law at a time. The transition begins now.

​
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​CHAPTER 2: RESTITUTION (THE FIRST PILLAR: GIVE IT BACK)
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​2.1 Defining Restitution: It’s About Assets, Not Just Cash

When most people hear "Reparations," they think of a check. That is Compensation (which we will cover in Chapter 3). Restitution is different. Restitution means "restoring the victim to the situation they were in before the harm happened."

If someone steals your car, "Compensation" is them giving you cash for the Blue Book value. "Restitution" is them giving you your keys back. In the context of Buffalo and the East Side, Restitution is not about money; it is about Assets, Power, and Rights. We must return the actual control of the neighborhood to the people who live there.

​

​2.2 The Community Land Trust (CLT): Neighborhood Control of Land

The primary tool for land restitution is the Community Land Trust (CLT). In the traditional market, land is treated like a stock—something you buy low and sell high. This speculation drives up prices and pushes poor people out of their own neighborhoods.

A CLT changes the rules. It separates the house from the land.


●  The individual owns the house (and builds wealth from it).

●  The community (the Trust) owns the land underneath it permanently.


Because the land is taken off the market, it can never be sold to a developer for a quick profit. It remains affordable forever.

​

​2.3 "Land Back" in the City: What to Do with Vacant Lots

Buffalo has thousands of vacant lots owned by the City. Currently, the City often sits on them or sells them to developers. Under the Restitution framework, this public land belongs to the public.

Our legislation proposes a "Public Land Access" mandate. Instead of auctioning lots to the highest bidder, the City will lease vacant

​

​2.4 Restoring Rights: The "Right to Exist"



​

​2.5 COPA: Giving Non-Profits the First Chance to Buy
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