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	So You Want to Start a Home-Based Tutoring Business?
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By picking up this book, you’ve taken the first step toward becoming a home-based tutor. Not only are you on the path toward experiencing the professional fulfillment that one-on-one instruction can offer, but you are also exploring the challenges of becoming an independent business owner.



While there are a few formal prerequisites to performing the duties of a tutor, the demands of running your own business are far more numerous and complex (and most likely quite foreign to the average former classroom teacher). That said, with foresight, commitment, and diligence, you will be able to create a home-based tutoring business that will fulfill both your personal and professional objectives.

As with any endeavor, it’s crucial to be realistic about what you are about to undertake. With your eyes wide open, you’ll be able to accomplish ambitious goals both as a business owner and as a tutor. Throughout the process, feel assured that the personal satisfaction of being a home-based tutor will far outweigh any of the challenges presented on the business side of things.


Private Tutoring Statistics

Did you know that according to the Wall Street Journal American parents will spend over $4 billion this year on academic tutoring? The private tutoring industry serves millions of students each year and has a predicted annual growth of 12 to 15 percent.

It is approximated that 40 percent of our nation’s 53 million children perform below grade level in the crucial subjects of reading and math. Lacking fundamental skills and adequate classroom resources, these children may never be able to catch up to their grade-level peers without extra support.




Famous Tutors in History

[image: chpt_fig_002.jpg] Annie Sullivan tutored Helen Keller with extraordinary results.

[image: chpt_fig_002.jpg] Writer and philosopher Ralph Waldo Emerson tutored students to put himself through Harvard in the 1800s.

[image: chpt_fig_002.jpg] Naturalist writer Henry David Thoreau was befriended by Emerson and eventually tutored Emerson’s children.

[image: chpt_fig_002.jpg] Aristotle tutored Alexander the Great in 343 BC.

[image: chpt_fig_002.jpg] Philosopher Lucius Annaeus Seneca served as tutor and primary advisor to Nero, the fifth and final Roman emperor.



Classroom Teaching vs. Home-Based Tutoring

If you are coming from the world of classroom teaching, you presumably already possess the subject-matter competence and instructional skills to sit down with a student and teach them something. You’ve likely been trained at a teacher’s college, earned your teaching credential, and honed your skills in the real-world jungle of your own classroom with twenty to thirty students at once. It is assumed that you know how to:

[image: chpt_fig_002.jpg] present material in a logical manner;

[image: chpt_fig_002.jpg] ask the questions that will prompt learning;

[image: chpt_fig_002.jpg] customize instruction to adapt to individual learning needs; and

[image: chpt_fig_002.jpg] assess student progress.

In classroom teaching, even if you teach a single grade level, instructional needs in any given class vary widely. As a result, most teachers develop advanced skills in meeting each student where he or she is at, offering well-planned lessons that suit a broad spectrum of learning styles.

Home-based tutoring requires the intelligent application of all of these skills, but it also demands that you complement your pedagogical prowess with keen business skills that you might not possess yet. You won’t have a principal or teaching team to keep you on track or support your efforts. This can be a startling adjustment, at first, and an enduring blessing as you gain experience as a home-based tutor. When you are an independent business owner, you must learn to rely on your own strengths and compensate for your weaknesses through design, trial and error, and hard work.


Students and Clients

If you are tutoring adults, your students and clients are almost certainly one and the same. However, with younger students (under age eighteen), their parents are the clients. In this book, the word “students” will be used when referring to the person involved in the learning process during tutoring sessions. The word “clients” will be used in discussions of the more business-oriented aspects of the work, such as marketing and invoices.



Running a home-based business isn’t rocket science, but it must be done methodically, legally, wisely, and with a positive, disciplined outlook. This book will help you dot all of the business-related i’s and cross all of the paperwork t’s so that you can get down to the real work of teaching your students what they need to succeed.

Six Things You Might Miss about Classroom Teaching

1. Building camaraderie with other teachers

2. Receiving a set salary and paid benefits

3. Experiencing field trips, assemblies, talent shows, and carnivals with your class

4. Following a predetermined curriculum and receiving the accompanying resources

5. Gaining support from the school team of specialists, administrators, and the parent community

6. Teaching in a whole-group setting

If You’ve Never Taught Before

Most home-based tutors are trained in teaching theory and experienced at teaching in other settings. But if you lack experience as an instructor, you may still be able to find success as a home-based tutor, with a little industrious creativity.

For instance, if you are a college student looking to earn extra money as a tutor, you certainly have expertise to offer. However, you should be prepared for the lack of explicit teaching experience on your résumé to have potential consequences for your business. How much of an impact will be determined by your own innovation, commitment, and willingness to compromise. One idea is to offer a lower rate to your clients in order to find a place in the market and gain experience as a professional tutor. Or, you may need to offer your tutoring services in more basic subjects, such as elementary math courses. As long as you can attract an initial customer base interested in your services, you will be able to gain valuable experiences (and references) that you can then add to your résumé and build upon for future business development.

Consider perusing the course catalog at local junior colleges (or online institutions) for introductory teacher-training courses. After you’ve completed a few classes on practical pedagogy, you will be able to add this information to your résumé and marketing materials, thus inviting client confidence in your burgeoning instructional know-how.

You may also be able to learn valuable teaching strategies through reading books. By gaining familiarity with common instructional techniques and educational vocabulary, you will be able to speak more confidently to clients about how you will achieve learning goals. During tutoring sessions, apply the strategies you’ve learned, tailoring them to complement each student’s learning needs. As challenges or questions arise, seek out additional books to move you along in your own understanding of what it takes to teach effectively.


Six Things You Will Likely Love about Home-Based Tutoring

1. Setting your own daily and weekly schedule

2. Seeing up close your students’ sparks of comprehension

3. Providing laser-focused instruction that benefits your students directly and immediately

4. Watching your students’ growing reliance on your abilities and support

5. Earning new client referrals for a job well done

6. Working from the comfort of your own home




Tutoring Certification

There are several tutoring organizations that offer certification programs that may add value to both your expertise and your résumé. Here are some starting points for your research and planning:

The Association for the Tutoring Profession: www.myatp.org
National Tutoring Association: www.ntatutor.com
Tutoring associations specific to your state or region



It may also help you to see an experienced teacher in action. Ask a teacher you know or contact a local school to see if you can arrange for a classroom observation. It would be most valuable for you to observe a small-group (rather than whole-class) lesson, as this type of situation will more closely resemble the one-on-one tutoring experience.

To sum up, a lack of teaching experience may or may not inhibit your establishment of a home-based tutoring business. With an industrious, positive attitude and a few concessions, you may still be able to find a niche in your marketplace. No client will argue with quantifiable results, so make that your definition of progress and success, whether you are new to teaching or a veteran educator.

Reflecting on Your Potential for Home-Based Tutoring Success

As you begin to examine the possibilities of a home-based tutoring business, take a moment and reflect upon your current situation, what you hope to accomplish with your business, and how this career change will fit into your life. Like many home-based tutors, you may currently be:

[image: chpt_fig_002.jpg] retired from the classroom;

[image: chpt_fig_002.jpg] taking a temporary break from classroom teaching, perhaps to care for young children;

[image: chpt_fig_002.jpg] looking for your first teaching job;

[image: chpt_fig_002.jpg] a college student with expertise to share;

[image: chpt_fig_002.jpg] looking to supplement your teaching income by tutoring after school hours;

[image: chpt_fig_002.jpg] a classroom teacher looking for increased flexibility and independence; or

[image: chpt_fig_002.jpg] working in a non-teaching field and able to tutor on evenings or weekends.

No matter which of the above descriptions fits your situation, I believe that anyone interested in an adaptable, independent way to make a difference in the lives of students will find great satisfaction and financial freedom through working as a private tutor.

When I first became a tutor, I anticipated that it would be a temporary divergence from the standard classroom teaching path. I was pleasantly surprised by the way that tutoring fulfilled my every professional desire: I could call my own shots, delve deep with a handful of enthusiastic students, and see clear results from my concentrated efforts—all from the comfort of my home!

If this sounds like the kind of business you seek, let’s get the entrepreneurial juices flowing by asking yourself the following questions that will help you start to visualize your business and how it will fit into your life:

[image: chpt_fig_002.jpg] Can I offer subject-matter expertise that will be valuable in the marketplace?

[image: chpt_fig_002.jpg] How much time do I have to devote to running a business?

[image: chpt_fig_002.jpg] Do I have the interpersonal skills to work one-on-one with students?

[image: chpt_fig_002.jpg] How committed am I to setting up and maintaining a business?

[image: chpt_fig_002.jpg] Am I comfortable marketing myself?

[image: chpt_fig_002.jpg] How well do I know my community and its educational needs?

[image: chpt_fig_002.jpg] What am I passionate about?

[image: chpt_fig_002.jpg] How can I tailor my business plan to suit my strengths and desires?

[image: chpt_fig_002.jpg] What obstacles (both personal and professional) might I face as I set up and run my business?

[image: chpt_fig_002.jpg] Will I flourish or flounder in an autonomous work environment?

As you answer these questions, you will find yourself gaining perspective on what you want and need from this business, as well as what services you can offer your potential clients. It is not crucial to know exactly how your business will unfold at this time. The most important intangible asset to develop right now is a passionate, positive energy for the business you will create and the students you want to help.


Five Characteristics of Successful Home-Based Tutoring Businesses

[image: chpt_fig_002.jpg] Proven quantifiable results

[image: chpt_fig_002.jpg] Fair hourly rates

[image: chpt_fig_002.jpg] Friendly but firm tutors

[image: chpt_fig_002.jpg] Proactive solutions to assessed problem areas

[image: chpt_fig_002.jpg] Open communication channels between clients and tutors



The Realities of Self-Employment

Classroom teachers have a lot to worry about: discipline plans, scope and sequence of the curriculum, classroom organization, field trips, report cards, and so much more. But they are working within a preset template that has already determined their annual salary, vacations, hours, grade level, health benefits, and basic daily schedule. Their teaching contract represents job security and a known quantity. As a home-based tutoring business owner, you will have the freedom to create your own professional reality, coupled with the responsibility to take care of a variety of important details you likely never considered before.

Owning and operating your own business requires a skill set that is distinct from that of classroom teaching. Thus, it’s important to be aware of some of the changes that will be in store for you. As a private tutor working out of the home, you will need to become comfortable with the following tasks:

[image: chpt_fig_002.jpg] Establishing a daily schedule

[image: chpt_fig_002.jpg] Building a positive reputation in the community

[image: chpt_fig_002.jpg] Promoting yourself and your services

[image: chpt_fig_002.jpg] Being self-disciplined and internally motivated to succeed

[image: chpt_fig_002.jpg] Working in a more solitary work environment

[image: chpt_fig_002.jpg] Proactively complying with all applicable business legalities and tax implications

[image: chpt_fig_002.jpg] Meeting your financial responsibilities without a regular, predetermined paycheck


Eight Traits of Successful Business Owners

Flexible

Disciplined

Resourceful

Diligent

Confident

Personable

Proactive

Articulate



As with any endeavor, there are positives and negatives to the reality of being a home-based tutor. In my experience, the drawbacks feel negligible compared to the plethora of tangible and intangible benefits; in fact, I have become so comfortable with owning a business and being in charge of my professional destiny that I can hardly imagine going back to the world of classroom teaching. With proper planning and execution, I think you will come to feel the same enthusiastic attachment to your business.




The Life of a Home-Based Tutor

With so much variety and autonomy, there’s no set-in-stone schedule for a home-based tutor. As you set up your business, lifestyle and personal preferences will dictate your typical daily and weekly schedule. If you want or need a three-day weekend, only accept clients for Mondays through Thursdays. If you would like to maximize your income and impact, tutor five or more days per week, from early in the afternoon through late in the evenings. If you are tutoring adults, perhaps you can even tutor in the morning hours.

For example, I tutor part-time and have set aside three afternoons per week for my clients. I created this schedule in order to set aside time to accommodate my writing career and to support my husband’s online retail business. So, my mornings are spent working on non-tutoring responsibilities, and I begin devoting time to my tutoring business around 3:00 p.m. on the days that I tutor. About thirty to sixty minutes before my first student, I set up my workspace, make sure I have everything I need for each student, and plan lessons.

I prefer to end my tutoring day at around 7:00 p.m., but sometimes I work later in order to accommodate clients who have scheduling conflicts or special needs. I’m a night owl, so this works well for me. It’s up to you where you draw the line. If a student has an important test coming up (such as the SAT), I will certainly consider holding tutoring sessions on weekends, if asked. I know that my flexibility will translate into happy, loyal clients who see results and refer their friends to my business.

Regardless of your business plan and scheduling particulars, there are some common tasks that all home-based tutors will encounter on a regular basis. Here’s an overview of the home-based tutoring lifestyle:

Daily

Prepare customized lesson plans for each student.

Procure and set up needed supplies.

Maintain accurate records of sessions, no-shows, and payments received.

If working with clients at home, set aside time for setup and clean-up, and be ready for client arrival at least ten minutes early.

If working with clients outside of home, allow sufficient time for travel and traffic.

Weekly

Proactively communicate goals and progress to clients (and classroom teachers, if applicable).

Tally hours worked.

Update bookkeeping system.

Monthly

Reevaluate student goals and progress.

Send accurate invoices.

Track payments received.

Quarterly and Annually

Pay quarterly and annual taxes according to schedule.

Market for additional clients, as needed.




Eight Traits of Successful Tutors

Creative

Results-oriented

Versatile

Sensitive

Skilled

Curious

Relatable

Friendly



What (Not) to Expect

If you’re hoping to become a home-based tutor primarily to escape the rigors of classroom teaching and to spend most of your day in sweatpants, you’d not only be mistaken, but you’d also be entering this profession for all the wrong reasons. While it’s true that tutors do have more free will than classroom teachers, this can be a double-edged sword. As a private tutor, you have no one to rely on but yourself. Your success will depend entirely on the strength of your own personal vision, discipline, and instructional expertise. Clients will sense your intentions, and they always gravitate toward tutors that aim to inspire and uplift their students.



However, if you are organized, optimistic, and talented, you can expect that private tutoring will fulfill the majority of your professional desires. You can approach the marketplace with confidence because you have a quality product to sell—you! Your business will only be limited by how hard you are willing to work. And in my experience, the work itself is extremely satisfying because each hour brings distinct challenges that hold my attention and keep my brain engaged. This career is inherently despair-proof because my fine-tuned actions result in positive changes I can see in both the short and long term through my students’ progress.


In-Home vs. Mobile Tutors

One of the biggest decisions you will make for your business is where to hold your tutoring sessions. Will you host students in your home? Or will you travel to each student’s house? Or some combination of the two? The plans and tips in this book are applicable to both “in-home” and “mobile” tutors.



Enlisting Household Support

If you will be working with your students outside of the home, your business should have minimal impact on other members of your household. Financially, if your family is used to the comfort of a regular paycheck, they may need to adjust their expectations accordingly. On a practical note, you will need to make sure you have enough room in the garage or a spare room to store your tutoring supplies during off-hours and days off.

If you will be holding tutoring sessions in your home, there are more complicated factors to consider. Before you start your tutoring business, begin pondering whether you will be able to procure the following resources:

[image: chpt_fig_002.jpg] A cooperative, supportive attitude from all members of your household. In-home tutoring sessions require dedicated time and space that take away from the household’s collective resources. The people you live with will likely need to avoid your tutoring workspace during certain days and hours so as to offer you and your students a quiet place to focus and complete your work together. Additionally, all home businesses require support and understanding from extended family, friends
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Business



Biafore, Bonnie. QuickBooks 2009: The Missing Manual. Sebastopol, CA: O’Reilly Media, 2009.
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Weems, Mandi. Getting Clients and Keeping Clients for Your Service Business: A 30-Day Step-by-Step Plan for Building Your Business. Ocala, FL: Atlantic Publishing Company, 2008.

Teaching

Canfield, Jack, and Mark Victor Hansen. Chicken Soup for the Teacher’s Soul: Stories to Open the Hearts and Rekindle the Spirit of Educators. Deerfield Beach, FL: Health Communications, 2002.

Fried, Robert L. The Passionate Teacher: A Practical Guide. Boston: Beacon Press, 2001.

Goudvis, Anne, and Stephanie Harvey. Strategies that Work: Teaching Comprehension for Understanding and Engagement. Portland, ME: Stenhouse, 2007.

Miller, Debbie. Teaching with Intention: Defining Beliefs, Aligning Practice, Taking Action, K–5. Portland, ME: Stenhouse, 2008.

Silver, Harvey F., Richard W. Strong, and Matthew J. Perini. So Each May Learn: Integrating Learning Styles and Multiple Intelligences. Alexandria, VA: Association for Supervision & Curriculum Development, 2000.

Recommended Web Sites

Tutoring Organizations

The Association for the Tutoring Profession: www.myatp.org
National Tutoring Association: www.ntatutor.com
Tutoring associations specific to your state or region

Professional Journals

Education Week: www.edweek.org
eSchoolNews: www.eschoolnews.com
International Reading Association Journals (all ages): www.reading.org/General/Publications.aspx
The Mailbox —An Idea Magazine for Teachers: www.theeducationcenter.com
The Teacher: www.teachermagazine.org

Tax Information

Internal Revenue Service (IRS) Small Business and Self-Employed Tax Center: www.irs.gov/businesses/small
U.S. Small Business Administration Tax Guide: www.sba.gov/smallbusinessplanner/manage/paytaxes

Small Business Resources

Entrepreneur.com: www.entrepreneur.com/bizstartups
Internal Revenue Service: www.irs.gov
Legal Zoom: www.legalzoom.com
Service Corps of Retired Executives (SCORE): www.score.org
Small Business Association (SBA): www.sba.gov

Teaching Tools
(Can also be recommended for students to use independently at home)

Elementary

Free Reading Motivation Program: www.bookadventure.com
Language Arts and Social Studies: www.timeforkids.com
Multiple-Subject Games: www.funbrain.com

Middle and High School

Homework High: www.channel4learning.net/apps/homeworkhigh
Math Tutorials and Games: www.mathgoodies.com
Quizzes, Puzzles, and More: www.highschoolace.com

SAT Preparation

Free Online Prep: www.number2.com
Official SAT Question of the Day: www.collegeboard.com/apps/qotd/question
Vocabulary Development: www.freerice.com

Miscellaneous

Graphic Organizers: www.eduplace.com/graphicorganizer
Multiple Subjects: www.discoveryeducation.com
Reading: www.beyondbooks.com
Writing: www.webenglishteacher.com

Web-Site Building Tools

Google AdWord Keyword Tool: https://adwords.google.com/select/KeywordTool
ExternalWeebly (free Web design and hosting): www.weebly.com
WordTracker Keywords: http://freekeywords.wordtracker.com

Recommended Software and Sources

Word-Processing and Spreadsheet

GoogleApps: www.google.com/apps
Microsoft Office (Word and Excel): http://office.microsoft.com
OpenOffice: www.openoffice.org

Accounting-Specific (all available in free versions at http://download.com)

BillQuick Lite
Intuit QuickBooks
Microsoft Office Accounting Express

Frequently Asked Questions (FAQs)

I feel overwhelmed by everything I have to do to start my own tutoring business. What should be my first step?

Besides assessing your personal and professional strengths, it’s best to start by performing in-depth market research to make sure that you will be able to find enough clients to support your business goals. You can write the best business plan and set up the most polished Web site, but it won’t do any good if there isn’t a viable market for your skills and services. Knowledge of your surrounding market will help you streamline your efforts as you set up the business and help you tailor your services to what the community really needs. After the market research is complete, you can move on to more concrete steps, such as setting up your home office and filing for your business name and/or license.

What is your favorite part about being a home-based tutor?

On a surface level, I appreciate the flexibility that comes along with working from home and setting my own schedule. But what I really enjoy is forming one-on-one relationships with my students. I love getting to know my students’ unique personalities, how their brains work, and how I can best apply my skills to meet their educational needs.

What is the most challenging part of starting a home-based tutoring business?

Depending on each business owner’s individual strengths and weaknesses, the challenges can vary. For many former classroom teachers, it might initially feel foreign to start thinking like a business owner. Tasks like filing for a business name and forecasting a multifaceted annual budget could feel especially challenging at first. But with proper planning, hard work, and a little practice, these business-related tasks will quickly become as easy to perform as presenting an effective lesson plan to a student. None of the tasks associated with starting a home-based tutoring business is particularly overwhelming on its own. Don’t focus on what appears challenging; instead, arm yourself with information and dive in with enthusiasm.

How much can I expect to charge hourly for my tutoring services?

This varies greatly by region, subject areas, student age, and the specific market in your community, as well as your level of expertise. At the lower end of the range, a noncertified, beginning college student tutor might be able to charge a minimum of $20 per hour, whereas a tutor with a master’s degree in math could charge up to $100 per hour for sharing his or her expertise with older students.

How many hours per week are required to own a home-based tutoring business?

Again, this varies greatly depending upon how much you want to work, how available your prospective clients are on a daily and weekly basis, and how successful you are at marketing your business and securing clients. A tutor’s workload could potentially range from five to thirty-plus hours per week with students, plus five to ten hours of “back office” work for accounting, invoicing, planning lessons, communicating with clients, and performing other business maintenance routines.

What are the estimated start-up costs for a home-based tutoring business?

If you are willing to do much of the preliminary legwork and research on your own, it could cost as little as $500 to set up your company from scratch, especially if you are creative with sourcing used teaching materials and are careful to buy only the minimum required tools to start. If, however, you hire experts (such as an accountant and/or business attorney) to support your objectives, the start-up costs could range from $1,000 to $2,000, or maybe more. It’s up to you how much of the initial work you want to do on your own. Hiring an expert who offers guidance will likely save you time, but it comes at a price. Besides, doing the work yourself offers a chance to gain valuable in-depth knowledge of how your business is structured from the ground up.

Is a business Web site a required component of a home-based tutoring business?

With a home-based tutoring business, it’s definitely not required to have an online presence. However, it’s so easy and inexpensive to create a Web site with today’s tools that the small time investment might make it a worthwhile option to explore. When you have a simple Web site to represent your business, you offer potential clients a convenient way to learn about your services and get your contact information.

Can I write off my home office on my tax return?

The Internal Revenue Service (IRS) is strict about who they allow to write off portions of a home for tax purposes. If you use an area of your home exclusively for business and the area serves as the primary place where you meet with clients and run the business, then speak to an accountant about whether you can write off your home office or not. It’s best not to seek this write-off unless you are certain it applies, because home office write-offs are a major red flag to IRS auditors.

Is it mandatory to consult with a business attorney before starting my business? How can I protect myself from clients who don’t pay their bills?

Consider obtaining prepaid legal insurance. For as little as $1 a day, you have access to attorneys who specialize in your type of business. The insurance entitles you to be able to ask an attorney questions to clarify how you should proceed. Additionally, legal services will be available to you in case of delinquent payments, problems with competitors, or any other potential liabilities that come along with owning your own business.

How can I build buzz in the community about my business? How can I make my services stand out from those of other tutors?

The most direct path to positive business buzz is to give your students a pleasant and productive experience at each and every tutoring session. Communicate clearly and proactively with your clients on a regular basis. Plan quality customized lessons that meet each student’s assessed needs and that work toward specific learning goals. When your focused work starts to yield quantifiable and undeniable results, your clients will be thrilled with their choice to hire you. Best of all, they will share their enthusiastic satisfaction with other potential clients who might be interested in your services, too.
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