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    Lost Leaders brings together Andrew Lang’s short prose written for the bustling periodical press, preserving work that would otherwise remain scattered. Lang, a Scottish man of letters, here appears not as novelist or dramatist, but as essayist, columnist, and occasional leader-writer. The scope is deliberately miscellaneous: observations on rivers and reels sit beside studies of illustrators, scholars, and city manners. The title plays on the newspaper “leader,” once timely and now retrieved, and on the “lost” status of such ephemera. This collection offers durable access to that kaleidoscope, inviting readers to meet Lang’s wit, learning, and conversational poise across varied topics.

These pieces are essays, feuilletons, and leading articles rather than fiction or verse. Literary portraiture—Sieur de Montaigne, Master Samuel Pepys, Thackeray’s Drawings, Phiz—shares space with reflections on sports and seasons such as Scotch Rivers, Salmon-Fishing, Winter Sports, Golf, and The Dry Fly. Urban and domestic notes—Art of Dining, Street Noises, Club Bores, On Shaving—show Lang’s eye for everyday comedy. The eponymous Lost Leaders, preceded by a brief preface, sets a brisk, companionable tone. Together they present a writer moving easily between belles lettres and journalism, testing ideas in short compass and addressing readers as equals rather than pupils.

A unifying current is the life of books and readers. Lending of Books laments hazards familiar to any collector, while Some Rare Things for Sale and Curiosity Hunting trace the chase for editions, inscriptions, and objects that embody memory as much as value. Essays on Thackeray’s London and Master Samuel Pepys treat authors as companions in the present, not relics. Lang’s stylistic signature—urbane irony, elastic erudition, and a light, teasing cadence—lets scholarship breathe. He prefers suggestive glimpses to systems, trusting allusion, anecdote, and a well-chosen example to carry argument without pedantry or aggression.

Another thread is the outdoors, where style and temperament matter as much as skill. Scotch Rivers and Salmon-Fishing praise waterscapes as instruments of patience, while The Dry Fly weighs fashion and craft with a smile. Winter Sports, Summer Nights, and Torrid Summer treat weather as a character and season as a tutor. Lang writes the sporting essay as a civil art, attentive to ritual, risk, and restorative idleness. He avoids manualism; instruction emerges incidentally through story and scene. Nature is less a backdrop than a moral theatre in which appetite, restraint, and courtesy negotiate their claims.

City life and domestic habit supply a second stage. Street Noises and Club Bores catalogue frustrations without rancour; Art of Dining explores appetite as sociability; On Shaving tracks routine turned ceremony. Theory and Practice of Proposals and Involuntary Bailees sketch delicate negotiations of obligation. A Chinaman’s Marriage, American Humour, and Western Drolls register encounters with cultures and styles beyond Lang’s home ground; they also bear the assumptions of their moment. Readers will find period idioms and angles throughout, valuable now as documents of taste and conversation, and instructive in how tone can mediate distance without erasing difference.

Lang’s curiosity stretches to marvels and marginal sciences. Human Levitation and Suspended Animation canvass tales that mingle folklore, report, and scientific speculation, treating them with amused scrutiny rather than credulity. Show Sunday studies spectacle as a social rite. Such pieces model a method: assemble anecdotes, test them against reading, weigh likelihood, and leave the final verdict open enough to provoke talk. Elsewhere, Thackeray’s London maps a writer onto a city, while Phiz and Thackeray’s Drawings consider how images shape narrative memory. Across subjects, Lang’s governing posture is skeptical friendship toward evidence, tradition, and the pleasures of doubt.

The ongoing significance of Lost Leaders lies in its preservation of a voice that made journalism hospitable to literature without condescension. These essays illustrate how a single sensibility can unify disparate subjects through proportion, tact, and play. They repay browsing as much as continuous reading; the preface and title-piece orient, but every section stands complete. For students of the essay, of book history, or of sporting culture, the collection offers primary evidence of late Victorian tastes and talk. More simply, it offers company: a learned companion who refuses solemnity, argues gently, and leaves the reader better armed for curiosity.
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    Published in London in 1886, Andrew Lang’s Lost Leaders gathers light essays first aired in the bustling late-Victorian periodical press. Its title plays on “leaders,” the newspaper editorials that shaped opinion in a rapidly expanding reading public. The 1880s saw cheap dailies, shilling magazines, and railway bookstalls extend authors’ reach from Pall Mall to provincial towns. Lang, a Scottish classicist turned man of letters (born 1844 in Selkirk), wrote across genres as journalism professionalized and criticism adopted a conversational tone. Such channels encouraged topical vignettes—on books, sport, and society—whose irony and brevity suited commuters, clubmen, and salon readers in an urban, literate Britain.

The collection’s sporting pieces reflect a leisure revolution powered by railways and codified rules. Golf, long rooted at St Andrews, entered a national boom; the Amateur Championship began at Hoylake in 1885, and inland courses multiplied. Angling modernized as Frederic M. Halford’s dry-fly doctrine emerged in 1886, provoking debates Lang registers with playful partisanship. Scottish rivers and salmon were governed by mid-century legislation that curbed netting and pollution, reshaping sport and rural economies. Winter pastimes likewise globalized: British visitors popularized St Moritz, where the Cresta Run opened in 1884, and Alpine tobogganing and skating filtered into London reportage and club talk.

Urban essays mirror metropolitan growth after mid-century reforms and transport expansion. London’s omnibuses, cab ranks, and delivery carts created the cacophony behind Street Noises, while the Street Music (Metropolis) Act of 1864 framed disputes over organ grinders and German bands. Dining habits shifted from domestic service to restaurants and grand hotels, a transition soon exemplified by César Ritz and Auguste Escoffier’s arrival at the Savoy in 1890. Clubland along Pall Mall fostered types memorialized as Club Bores. Lending of Books satirizes etiquette shaped by Mudie’s Select Library (founded 1842), which dominated the three-decker novel market and governed fashionable reading habits.

Lang’s attention to illustration and exhibition culture drew on mid-Victorian legacies. William Makepeace Thackeray, who illustrated his own novels, offered a model for Thackeray’s Drawings and Thackeray’s London, where text-image interplay informed social satire. The death of Hablot Knight Browne (“Phiz”) in 1882 spurred reassessment of Dickensian visuality just as printing shifted from wood engraving to photo-mechanical halftones in the 1880s. Show Sunday evokes the pre-opening rituals of the Royal Academy’s Summer Exhibition at Burlington House, when studios welcomed patrons and critics. The era’s print collectors and gallery-goers shaped a receptive audience for Lang’s nostalgic yet informed appreciations.

Transatlantic and imperial circuits enlivened subjects from American Humour to Western Drolls and A Chinaman’s Marriage. British readers knew Mark Twain from lectures in Britain (1873) and the transatlantic success of Adventures of Huckleberry Finn (1884), while earlier stage humorists like Artemus Ward had set precedents for Yankee drollery. London’s encounter with Buffalo Bill’s Wild West in 1887 amplified myths of the American frontier. Simultaneously, Sino-British treaty-port contact after the 1860 Convention of Peking, and news from the Sino–French War (1884–85), fed orientalist curiosity. Lang’s essays navigate these fascinations, reflecting both cosmopolitan interest and the asymmetries of empire-era reportage.

Pieces on Human Levitation and Suspended Animation register fin-de-siècle debates over science, illusion, and belief. The Society for Psychical Research, founded in London in 1882 by figures such as Henry Sidgwick and Frederic Myers, investigated apparitions, trance, and telepathy, while conjurors like Maskelyne and Cooke at the Egyptian Hall (from 1873) exposed or replicated marvels on stage. Earlier claims surrounding the medium D. D. Home, including alleged levitations in the late 1860s, remained touchstones. Lang, also an anthropologist-folklorist, balanced skepticism with curiosity, framing extraordinary claims within the comparative study of myth and custom that animated late-Victorian intellectual life.

Bookish essays reflect a vigorous marketplace for texts and things. Rare-book auctions at Sotheby’s and dealers such as Bernard Quaritch catered to collectors chasing Caxtons, first editions, and scarce prints—background to Some Rare Things for Sale and Curiosity Hunting. The Hamilton Palace sales (1882–84) dramatized fortunes made and dispersed through libraries. Parcel Post, introduced in 1883, and railway expansion complicated everyday custody, informing Involuntary Bailees. Renewed interest in diarists and essayists—Pepys, whose shorthand diary had been published since 1825, and Montaigne, in William Carew Hazlitt’s revised 1877 English edition—situated Lang’s literary portraits within a canon both nostalgic and newly accessible.

Social sketches of courtship, schooling, and health arise from legal and medical shifts. The Married Women’s Property Acts of 1870 and 1882 altered the economics of engagement and marriage, sharpening Lang’s play with the Theory and Practice of Proposals. Public school culture, reshaped by the Public Schools Act of 1868, framed Breaking Up with its ritualized term’s end. On Hypochondriacs channels contemporary talk of neurasthenia, popularized by George M. Beard in 1869 amid concerns about urban overstimulation. Essays on Torrid Summer and Summer Nights capture London’s climatic discomforts before widespread refrigeration, rounding a portrait of late-Victorian habits that readers recognized and critics praised for urbane wit.
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    PREFACE.
Lang sets out a miscellany of sketches that braid sport, letters, curiosities, and urban life, promising light erudition and conversational wit.
He signals recurring motifs of nostalgia, playful skepticism, and bookish enthusiasm that knit the collection’s diverse themes together.
LOST LEADERS.
A meditation on figures who drift from their ideals or constituencies, reading fame and authority as fragile, negotiable goods.
With sardonic elegance, Lang balances regret and satire to probe disillusionment and the fickle loyalties of public life.
Angling and Waters: Scotch Rivers; Salmon-Fishing; The Dry Fly
These essays praise riverscapes and the patient craft of angling, from broad Scottish waters to the exacting finesse of dry-fly practice.
Lang blends pastoral reverie with practical lore, treating ethics, temperament, and technique as intertwined currents in the sport.
Sports and Pastimes: Winter Sports; Golf
Lang surveys seasonal play and the rituals of the links, noting how rules, weather, and habit shape communal character.
Wry affection and gentle irony mark his portraits of games that demand patience, precision, and good humor.
Everyday Routines: On Shaving; Art of Dining
Minor daily acts are raised to miniature arts, where discomforts, preferences, and etiquette reveal private philosophies.
The tone is playful and exact, finding culture and comedy in blades, menus, and the choreography of the table.
Urban Manners and Irritations: Street Noises; Club Bores; Involuntary Bailees
City life appears as a catalogue of small trials—clamor, talkative nuisances, and the awkward duties of custody thrust upon the unwilling.
Lang’s comic complaints double as notes on boundaries, civility, and the frictions that define modern sociability.
Bookish Culture and Collecting: Lending of Books; Amateur Authors; Some Rare Things for Sale; Curiosity Hunting
These pieces explore the perils of generosity to borrowers, the ambitions of would‑be writers, and the intoxicating chase for rarities.
With bibliophilic warmth and satire, Lang maps a marketplace of desire where ownership, vanity, and genuine love of letters mingle.
Literary Portraits: Sieur de Montaigne; Master Samuel Pepys
Appreciative profiles of an essayist and a diarist present reading as an intimate conversation across centuries.
Lang’s learned but companionable tone underscores continuity between reflective life-writing and his own conversational criticism.
Victorian Illustration and Scenes: Thackeray’s Drawings; Thackeray’s London; Phiz
Lang considers how images and urban settings animate novels, from Thackeray’s sketchbook wit to the mapped social topography of his London.
By attending to Phiz’s energetic caricature, he highlights the partnership of text and picture in shaping readers’ imaginations.
Transatlantic and Frontier Humor: American Humour; Western Drolls
A tour of American comic styles contrasts urbane quip and deadpan exaggeration with the tall-tale bravado of the West.
Lang’s amused comparison treats national voice, pacing, and hyperbole as signatures of culture as much as of jokes.
Seasons and Moods: Summer Nights; Torrid Summer; On Hypochondriacs; Breaking Up; Show Sunday
Weather, frailty, endings, and exhibition rituals become occasions for reflective sketches on time’s rhythms and communal habit.
The tone shifts from languid to lightly ironic, tracing how heat, nerves, and calendars color perception and society.
Curious Phenomena: Human Levitation; Suspended Animation
Lang inspects sensational marvels with a mixture of curiosity and skepticism, testing anecdotes against reason and experience.
The essays probe the boundary between belief and evidence, capturing a period fascination with the extraordinary.
Courtship and Custom: A Chinaman’s Marriage; Theory and Practice of Proposals
Juxtaposing cross‑cultural marriage customs with the awkward realities of proposing, Lang treats courtship as ritual under pressure.
A tone of humorous realism and period sensibility frames expectations, etiquette, and the gulf between ideal and practice.
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These articles are reprinted, by the permission of the Editor, from the Daily News. They were selected and arranged by Mr. Pett Ridge, who, with the Publishers, will perhaps kindly take a share in the responsibility of republishing them. 
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September is the season of the second and lovelier youth of the river-scenery of Scotland[1q]. Spring comes but slowly up that way; it is June before the woods have quite clothed themselves. In April the angler or the sketcher is chilled by the east wind, whirling showers of hail, and even when the riverbanks are sweet with primroses, the bluff tops of the border hills are often bleak with late snow. This state of things is less unpropitious to angling than might be expected. A hardy race of trout will sometimes rise freely to the artificial fly when the natural fly is destroyed, and the angler is almost blinded with dusty snowflakes[3q]. All through midsummer the Scotch rivers lose their chief attractions. The bracken has not yet changed its green for the fairy gold, the hue of its decay; the woods wear a uniform and sombre green; the waters are low and shrunken, and angling is almost impossible. But with September the pleasant season returns for people who love “to be quiet, and go a-fishing,” or a-sketching. The hills put on a wonderful harmony of colours, the woods rival the October splendours of English forests. The bends of the Tweed below Melrose and round Mertoun—a scene that, as Scott says, the river seems loth to leave—may challenge comparison with anything the Thames can show at Nuneham or Cliefden. The angler, too, is as fortunate as the lover of the picturesque. The trout that have hidden themselves all summer, or at best have cautiously nibbled at the worm-bait, now rise freely to the fly. Wherever a yellow leaf drops from birch tree or elm the great trout are splashing, and they are too eager to distinguish very subtly between flies of nature’s making and flies of fur and feather. It is a time when every one who can manage it should be by the water-side[2q], and should take with him, if possible, the posthumous work of Sir Thomas Dick Lauder on the “Rivers of Scotland.”

This book, as the author of “Rab and his Friends” tells us in the preface, is a re-publication of articles written in 1848, on the death-bed of the author, a man of many accomplishments and of a most lovable nature. He would lie and dictate or write in pencil these happy and wistful memories of days passed by the banks of Tweed and Tyne. He did not care to speak of the northern waters: of Tay, which the Roman invaders compared to Tiber; of Laxford, the river of salmon; or of the “thundering Spey.” Nor has he anything to say of the west, and of Galloway, the country out of which young Lochinvar came, with its soft and broken hills, like the lower spurs of the Pyrenees, and its streams, now rushing down defiles of rock, now stealing with slow foot through the plains. He confines himself to the limits of the Scottish Arcadia; to the hills near Edinburgh, where Ramsay’s Gentle Shepherd loved and sang in a rather affected way; and to the main stream and the tributaries of the Tweed. He tells, with a humour like that of Charles Lamb in his account of his youthful search for the mysterious fountain-head of the New River, how he sought among the Pentland Hills for the source of the brook that flowed past his own garden. The wandering stream led him through many a scene renowned in Border history, up to the heights whence Marmion surveyed the Scottish forces encamped on Borough Moor before the fatal day of Flodden. These scenes are described with spirit and loving interest; but it is by Tweedside that the tourist will find his most pleasant guide in Lauder’s book. Just as Cicero said of Athens, that in every stone you tread on a history, so on Tweedside by every nook and valley you find the place of a ballad, a story, or a legend. From Tweed’s source, near the grave of the Wizard Merlin, down to Berwick and the sea, the Border “keeps” and towers are as frequent as castles on the Rhine. Each has its tradition, its memory of lawless times, which have become beautiful in the magic of poetry and the mist of the past. First comes Neidpath Castle, with its vaulted “hanging chamber” in the roof, and the rafter, with the iron ring to which prisoners were hanged, still remaining to testify to the lawless power of Border lords.  Neidpath has a softer legend of the death of the lady of the house, when her lover failed to recognize the features that had wasted with sorrow for his absence. Lower down the river comes Clovenfords, with its memories of Christopher North, and Peebles, where King James sings that there was “dancing and derray” in his time; and still lower Ashiesteel, where Scott was young and happy, and Abbotsford, where his fame and his misfortunes found him out. It was on a bright afternoon in late September that he died there, and the mourners by his bed heard through the silence the murmuring of Tweed How many other associations there are by the tributary rivers! what a breath of “pastoral melancholy”! There is Ettrick, where the cautious lover in the old song of Ettrick banks found “a canny place of meeting.” Oakwood Tower, where Michael Scott, the wizard, wove his spells, is a farm building—the haunted magician’s room is a granary, Earlstone, where Thomas the Rhymer dwelt, and whence the two white deer recalled him to Elfland and to the arms of the fairy queen, is noted “for its shawl manufactory.” Only Yarrow still keeps its ancient quiet, and the burn that was tinged by the blood of Douglas is unstained by more commonplace dyes.

All these changes make the “Rivers of Scotland” rather melancholy reading. Thirty years have not passed since Lauder died, and how much he would miss if he could revisit his beloved water! Spearing salmon by torchlight is a forbidden thing. The rocks are no longer lit up with the red glow; they resound no longer with the shouts and splashing of the yeomen. You might almost as readily find a hart on Harthope, or a wild cat at Catslack, or a wolf at Wolf-Cleugh, as catch three stone-weight of trout in Meggat-water. {6} The days of guileless fish and fabulous draughts of trout are over. No sportsman need take three large baskets to the Gala now, as Lauder did, and actually filled them with thirty-six dozen of trout. The modern angler must not allow his expectations to be raised too highly by these stories. Sport has become much more difficult in these times of rapidly growing population. It is a pleasant sight to see the weavers spending their afternoons beside the Tweed; it is such a sight as could not be witnessed by the closely preserved rivers of England. But the weavers have taught the trout caution, and the dyes and various pollutions of trade have thinned their numbers. Mr. Ruskin sees no hope in this state of things; he preaches, in the spirit of old Hesiod, that there is no piety in a race which defiles the “holy waters.” But surely civilization, even if it spoil sport and degrade scenery, is better than a state of things in which the laird would hang up his foes to an iron ring in the roof. The hill of Cowden Knowes may be a less eligible place for lovers’ meetings than it was of old. But in those times the lord of Cowden Knowes is said by tradition to have had a way of putting his prisoners in barrels studded with iron nails, and rolling them down a brae. This is the side of the good old times which should not be overlooked. It may not be pleasant to find blue dye and wool yarn in Teviot, but it is more endurable than to have to encounter the bandit Barnskill, who hewed his bed of flint, Scott says, in Minto Crags. Still, the reading of the “Rivers of Scotland” leaves rather a sad impression on the reader, and makes him ask once more if there is no way of reconciling the beauty of rude ages with the comforts and culture of civilization. This is a question that really demands an answer, though it is often put in a mistaken way. The teachings of Mr. Ruskin and of his followers would bring us back to a time when printing was not, and an engineer would have been burned for a wizard. {8} But there is a point at which civilization and production must begin to respect the limits of the beautiful, on which they so constantly encroach. Who is to settle the limit, and escape the charge of being either a dilettante and a sentimentalist on the one hand, or a Philistine on the other? 
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Salmon-fishing for this season is over, and, in spite of the fresh and open weather, most anglers will feel that the time has come to close the fly-book, to wind up the reel, and to consign the rod to its winter quarters. Salmon-fishing ceases to be very enjoyable when the snaw broo, or melted snow from the hilltops, begins to mix with the brown waters of Tweed or Tay; when the fallen leaves hamper the hook; and when the fish are becoming sluggish, black, and the reverse of comely. Now the season of retrospect commences, the time of the pleasures of memory, and the delights of talking shop dear to anglers Most sporting talk is dull to every one but the votaries of the particular amusement. Few things can be drearier to the outsider than the conversation of cricketers, unless it be the recondite lore which whist-players bring forth from the depths of their extraordinary memories. But angling talk has a variety, recounts an amount of incident and adventure, and wakens a feeling of free air in a way with which the records of no other sport, except perhaps deer-stalking, can compete. The salmon is, beyond all rivalry, the strongest and most beautiful, and most cautious and artful, of fresh-water fishes. To
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