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Editors’ Preface

The experience of reading these shinobi scrolls is at once highly rewarding and highly frustrating. It’s rewarding to read the actual words of a real-life ninja, his descriptions of the skills and the world he lived in. But doing so inevitably illuminates the many new avenues that need to be explored. Though many of our burning questions are answered, we end up with a whole new set of problems and loose ends.

This is to be expected. The scrolls’ authors didn’t know what kinds of explanations or context we future readers would need. Indeed, the scrolls were not intended for our prying eyes, but for the next generation of shinobi. The manuals were not meant to document every detail for future historians and enthusiasts. They were secret documents created by old Japanese families when the shinobi arts were falling into decline, during the long, peaceful Edo period. Therefore, tools and other objects are mentioned without explanation, as the authors took for granted that their intended readers would understand exactly what they were writing about. Parts of the manuals were often written in a simple list form—intended more as a selection of “hooks” to prompt an already-trained shinobi’s memory of the full tradition. As a result, the finer details were lost when the actual skills died out. Worse, in other areas, the entry’s title no longer explains what the skill actually was, and so the entire entry is, at least for now, lost.

And then there’s the problem of mistranscription. Mistakes were sometimes made during transcription, and that often leads to confusion. Also, in some cases, alternative ideograms were used. Chinese ideograms (which are the basis of the Japanese language) have both phonetic and pictorial meaning. Sometimes, alternative ideograms were used in the scrolls, simply for their phonetic sound. At the time, a reader would know whether to read the word phonetically, ignoring the pictorial meaning, or to read it using its pictorial meaning, ignoring the phonetics. However, the meaning of some words has been lost over time, so what would once be obvious to the reader is now a difficult choice for the modern scholar, who must try to identify the word through its phonetic pronunciation (which isn’t always possible) or by guessing at its pictorial meaning. Normally this is not an issue, as context helps to establish the correct meaning of any anomalous ideogram. However, in the case of the aforementioned “skill lists,” there is no context, and thus the meaning is lost, leaving us only with the pronunciation.

While these kinds of problems can be frustrating, they are also exciting. They lead us to more questions, which in turn leads us to more avenues of exploration. The more avenues we have to explore, the more vast and complex our understanding of the shinobi becomes. So let us welcome each new question as a new challenge—a new avenue to pursue in the future.

—Antony Cummins and Yoshie Minami
Warabi, Japan, April 2011

To learn more information about Antony Cummins’ work, and to discover more about the ninja and samurai of Japan, visit www.natori.co.uk.



Part One

THE SHINOBI HIDEN
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Written by Hattori Hanzo and others circa 1560




COMMENTARY

The Shinobi Hiden, or “Secret Ninja Tradition,” is a manuscript that is said to have been passed down in the family of Hattori Hanzo Yasunaga [image: ], who served the Shogun Ashikaga Yoshiharu, and later, the Tokugawa clan, in the domain of Mikawa. Previously, my team and I published a translation of this document based purely on a scroll in Okimori Naosaburo’s collection. That scroll has an ownership mark showing that it belonged to Ooka Echizen no Kami, a famous magistrate of Edo. Though it is very vague, it possibly bears the mark of the Sainenji Temple, which was founded in 1594 by Hattori Hanzo Masanari [image: ], also known as “Devil Hanzo,” a name considered to be due to his ferocious tactics in warfare. In 1634, the Sainenji Temple and Hanzo’s grave were moved to Shinjuku, in Tokyo. Working from the inscriptions on that version of the manuscript, it can be deduced that Masanari’s father, Hattori Hanzo Yasunaga, originally gave the manual to him in 1560, when he was nineteen. However, it must be understood that the Okimori document is not the original manual—it is a transcription done by Kato Sakuzaemon [image: ] in 1731.

Since that first publication, we’ve discovered another version that belonged to the Nagata family. The Nagata version contains additional information, as well as an entirely new final chapter, making it the most complete version of the Shinobi Hiden known to date. The version printed in this book includes both the Okimori and the Nagata texts.

COMPARING THE OKIMORI AND NAGATA TEXTS

It is without doubt that the Nagata text is a later transcription of the Okimori text. It carries the same transcription errors—implying that the Nagata text was a direct transcription of the Okimori text. The differences between the two versions are mostly slight, an example being ka turning into ga, which reflects the grammar change that took place in the late Edo period.

One bigger difference, however, is the change in the now famous ninja skill of crouching and stepping on your hands to silence your walking as you move through an enemy’s house. The Okimori text has a transcription error that complicates this issue but shows that the “left hand under right foot and right hand under left foot” variation is possible. In contrast, the later Nagata text clearly says it is “left hand under left foot and right hand under right foot” (the Nagata text is the first record of this same hand, same foot version). Since all other indications prove that Nagata was copying the text from Okimori’s version, and since this could not have been a transcription error (as multiple errors would have been required in order to make the sentence work), Nagata must have deliberately made this change. Nagata was not a practicing shinobi and was seen as a scholar on warfare, meaning that it is only his interpretation of the skill—but this does not rule it out as a possibility. This could also have been the origination point of the now common confusion over this skill. For a full discussion on this issue, including the multiple transcription errors, see In Search of the Ninja, by Antony Cummins.

Another point of interest—and confusion—is the fact that though the Okimori text lists a final section called “Kuruma no Arai,” that section is in fact missing from the Okimori text. And although the Nagata text does feature an additional section of skills at the end, it is not the missing “Kuruma no Arai.”

Nevertheless, the new section of the Nagata text (which has never before been published, in English or in Japanese) is an exciting discovery in the world of ninjutsu. We know this “lost” section was part of the original manual, because it is signed by Hattori Hanzo and others who appear in the Okimori version, and because it shows much earlier dates than anticipated, cementing this manual’s place and importance in the history of the ninja.

CHANGING THE NAME FROM “NINPIDEN” TO “SHINOBI HIDEN”

The Shinobi Hiden [image: ] is more commonly known as the “Ninpiden.” While not incorrect, the name “Ninpiden” is most likely a modern reading; the original pronunciation was most likely shinobi hiden.

The Japanese language offers two readings or more for most words. The ideogram [image: ] can be pronounced as nin or as shinobi. However, all of the historical references to this ideogram that are accompanied by phonetic markers show that when it is at the start of a word, it is pronounced as shinobi, never as nin. When used in context with the ninja and combined with being at the start of a title, the rest of the title, [image: ], is pronounced piden. But when piden comes back to the original form, it becomes hiden. Thus we get shinobi hiden. (However, it may also be pronounced as shinobi no hiden, because though the particle no is often dropped from written language, it is used in speech.)

In the interest of conserving Japanese history, we refer to this manual by the name we believe the ninja first gave it hundreds of years ago: the Shinobi Hiden.

DATING PROBLEMS

As this is a transcription and is riddled with mistakes, it is hard to discern a date. Multiple dates appear in the volumes.




	Volume I
	16551 (given as the original date), 1727, and 1731



	Volume II
	No date given



	Volume III
	1560 (given as the original date) and 1733



	Volume IV
	1560 (given as the original date)






To add further confusion, there is another manuscript dated 1560 and named the Hattori Hanzo Ninpo Menjo Certificate. It is a transcribed abstract from Volumes I, II, and IV of the Shinobi Hiden, and the inscription reads:




	Written in 1560
	Hattori Hanzo [image: ]



	 
	Hattori Sukenoshin [image: ]



	 
	Hattori Hanzo [image: ]



	Written in 1733
	Kato Sakuzaemon [image: ]






There are three theories regarding the dates of the Shinobi Hiden.

Theory #1

Volumes II, III, and IV were written simultaneously in 1560 (or before), and an introduction, in the form of Volume I, was added at the later date of 1655. Then, in the eighteenth century, the whole document was transcribed and was at that time given the respective volume titles. This would appear to be credible, as the last three volumes deal with what could be considered “warring period” ninjutsu, while Volume I (1655) concentrates on the history of ninjutsu and bears a resemblance to the Bansenshukai (1676), a document that claims to have collected information from myriad ninjutsu texts, and the Iga-Koku Ninjutsu Hiho (“Secrets of the Ninjutsu of the Iga Domain”), written by Kikuoka Nyogen and compiled in 1698.

Theory #2

The entire document was written in 1655, and the date of 1560 was falsely inscribed alongside the names Hattori in order to create greater respect for the text.

Theory #3

The entire text was created in 1731, and the aforementioned Hattori Hanzo Ninpo Menjo Certificate was copied from it in 1733. While unlikely, it must be registered as a possibility. Only the discovery of an earlier text would fully discount this theory.

THE ORIGINAL AUTHOR

The Shinobi Hiden is attributed to Hattori Hanzo I, but this is only a theory. It’s quite difficult to determine the scroll’s original author with any certainty, as there are many names listed on it (see this page–this page, this page, and this page).

We believe Volumes II, III, and IV were written by Hattori Hanzo I, and that the subsequent names are the people these scrolls were given to. We would like to offer the theory that Hattori Minobe Saburo wrote Volume I, and that the scroll was passed down to those listed after him. Because the text was transcribed, we cannot use handwriting to verify this theory.

Another possibility is that the individuals listed are cowriters. However, this seems unlikely, as only one Hattori Hanzo in each clan can exist at any given time (the word “hanzo” in this context is that of a family title or position). The new Nagata section was also written by an author identified as Hattori Hanzo and was transcribed as early as 1646, but why it was never included in the other versions is a mystery.

HATTORI HANZO: ONE NAME, MANY MEN

Hattori Hanzo is a giant name in the world of the ninja. But there is often confusion over the name. “Hattori” is a family name. “Hanzo” was both a name and a social position; it was a name taken on by the head of the Hattori family. As a result, there were many who went by the name Hattori Hanzo. It is unknown exactly how many heads of the Hattori family there have been; however, when it comes to the ninjutsu, you only need to know of few. The following is a family tree showing the main members in question.

Hattori Hanzo I

Hattori (Yasunaga) Hanzo was first named Hanzo [image: ] Iwami-no-Kami, which later changed to Hanzo [image: ]. He was from Chigachi, in Iga, and moved to serve the Shogun Ashikaga Yoshiharu. Afterward he went to Mikawa to serve the Tokugawa clan. It is thought that his son Hanzo Masanari (Hattori Hanzo II or Devil Hanzo) was born there. The Shinobi Hiden dates point to this Hattori as the original author of the manuscript, and that he gave it to his son—which would mean Hattori Hanzo II, or Devil Hanzo, as he was known.

Hattori Hanzo II

Hattori (Masanari) Hanzo II, or Devil Hanzo, was the son of the first Hattori Hanzo and is the man who is thought to have received the Shinobi Hiden from his father at the age of nineteen. It is believed that at the age of sixteen, during the night attack on Udo castle in Mikawa, he infiltrated the castle, leading many shinobi. It is also believed that in 1576 he attacked Kakegawa Castle of the Totoumi; took part in several battles, including Anegawa, Ushikubo, Kosaka, and Takatenjin; and was a friend to the future shogun Tokugawa Ieyasu. Hattori Hanzo was a master tactician and the leader of three hundred ninja in the service of the shogun. It has been postulated that this Hattori Hanzo was the man who arranged for the shogun to escape his enemies by making a mountain crossing through Iga, using Hattori’s connection with the men of Iga. This resulted in Tokugawa Ieyasu employing two hundred men of Iga.

Hattori Hanzo III

This was the first son of Hattori II, and he was also named Masanari. If his father was the archetypal “perfect general,” Hattori Hanzo III was the archetypal “annoyed teenager.” By the time of the ascension of Tokugawa Ieyasu to supreme shogun of Japan, Hattori Hanzo II was dead, and Hanzo III was in charge of the two-hundred-strong ninja group stationed at gates at the palace in Tokyo—gates that are still visible today. We know from historical records that the ninja under Hanzo III revolted, complaining that he was a poor leader. The incident resulted in manhunts and bloodshed as Hattori Hanzo III tried to hunt down those who rose against him, which led to scandal and the dishonor of Hattori III. The problem ended with the death of Hattori Hanzo III in the siege of Osaka.

TRANSCRIPTION ERRORS

It is well known that this 1731 transcription is littered with mistakes. It appears that the transcriber did not correctly copy some sections of the text. For example, the measurements bu [image: ] and sun [image: ] appear to have been mistranslated at certain points in the text, making many of the tools impossibly large or impossibly small. (See Appendix A for a chart showing the modern equivalencies of the units of measurements used in this book.) Fortunately, this kind of mistake is quite obvious and occurs in only a few places, and each instance has been identified in this book.

Also, Volume IV lists twelve points for the shinobi to remember. (See this page–this page). In the transcription these points were numbered but were not put in order. We have corrected that issue.

IN CLOSING

On the whole, the Shinobi Hiden is a great resource for those who wish to study ninjutsu in its historical context. It is full of fascinating information and brings to light ninja tools and skills that have for so long lain in secret.

We must remind you, however, that this translation is subject to the difficulties inherent in the text (see the Editors’ Preface). Certain aspects of the text seem to be open to interpretation. However, we have endeavored to bring you the best translation possible. The Shinobi Hiden is a manuscript that has not yet given up all of its secrets, and it is open to much further study and correction.


THE SHINOBI HIDEN

Volume I

THE TRADITIONS OF IGA AND KOKA

The shinobi [image: ] were founded in the period of the Emperor Gao of the Han dynasty of ancient China.1 At that time, both the arts of war and the shinobi were initiated, and the shinobi were called kan [image: ].2 In the Zuo Zhuan [image: ] they were called cho [image: ], and after that, ryosaku [image: ].3

It is known that a man called Yi Yin [image: ], who was a retainer of King Chen Tang of Shang of China, snuck into the palace of King Zhou, who reigned over the Shang dynasty, and defeated him.4 Also, Jiang Ziya, who was the prime minister to King Wen of the Zhou state, wrote seventy-one chapters on the shinobi ways5 and ruined Dodo, a retainer of King Jie of Xia.6

Sun Tzu, a retainer of Helü of Wu, invented five types of shinobi,7 which appear in his chapter called “Son Yokan” [image: ].8 It is said that some retainers of the Emperor of Gaozu of the Han dynasty, such as Zhang Liang, Han Xin, and Sun Tzu, used the arts of the shinobi, as they are referred to in the book on the dialogues with Emperor Taizong.9

In our country, these skills are found as late as in the era of the nineteenth emperor, who was called Tenchi.10 Prince Seiko rebelled against Tenchi’s orders and withdrew to Otabe of Yamashiro province, where he built a castle and conspired against the emperor.

Also, the Emperor Tenmu gave an order to send a man named Takoya to venture on a shinobi mission and thus defeat a prince.11

Down the generations, to the 107th12 after the Emperor Jinmu, in the reign of Ogimachiin and Masamitsukennin Sou Senko, there were eleven people in Iga who created shinobi ways. Among them was Yahei Tahei-Tateoka no Dojun, a retainer of Hattori Mimasaka-no-Kami who lived in Tamanawa no Sho. Under the wing of Sasaki no Nagatsune, of Omi province, they attacked Dodo, who retreated inside of Sawayama castle. Yahei Tahei Dojun picked forty people from Iga and four13 from Koka and used them for the attack against Dodo. Afterward he founded his own school of the shinobi path, which he intended to be transmitted for generations.

THE WAY OF ALL THINGS THAT PERTAIN TO THE SHINOBI14

The Art of Fire-Carrying Devices [image: ]


1. The art of carrying the fire egg15 [image: ]; to be transmitted orally16

2. The art of the rapid-fire tool; wrapped with straw

[image: ]17

3. The art of the fire-carrying cylinders [image: ]; to be transmitted orally

4. The art of metal fire-carrying cylinders [image: ]

5. The art of carrying the paper handkerchief fire [image: ]18

6. Yojinhi tool; to be attached to shoto, or short sword [image: ]19

7. How to light tinder [image: ]

8. The plate fire [image: ]20

9. Shinobitsume [image: ]; to be transmitted orally21

10. The fire key [image: ]22



The Way of Shinobi Torches [image: ]23


1. The 1-shaku, 2-sun tied torch—bright tiger [image: ]; to be transmitted orally

2. The 8-sun tied torch—big tiger [image: ]; to be transmitted orally

3. The 5-sun greater bundled torch—big tiger [image: ]; to be transmitted orally

4. The 3-sun lesser bundled torch [image: ]

5. The flying bundled torch [image: ]

6. The soft torch [image: ]24

7. The 1-sun to last 3 ri torch [image: ]

8. The wooden torch [image: ]

9. The waterproof flying fire torch [image: ]

10. Yoshitsune’s waterproof fire torch [image: ]25

11. The rainproof bright battle camp torch [image: ]

12. The samei torch [image: ] to be transmitted



Important Points within the Shinobi Arts [image: ]
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Controlling Powders [image: ]













The Art of Kuruma Arai [image: ]43
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