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This book is a celebration of the people who shaped my journey. 

To my family—my mother Martha, my father Bernard, my sister Tricia, my brother-in-law Jeffrey, my husband David, my daughter Victoria, my son-in-law  Micah, my  grandson  Oliver, and my son Jared Ryan, forever in my heart—thank you for your love, support, and  patience  through  all  the  late  nights,  early  mornings,  and whirlwind years of teaching and mentorship. 

To the students who entrusted me with your growth, shared your victories, and welcomed me into your lives—thank you for reminding me every day why this work matters. 

To my colleagues, mentors, and friends who shared ideas, guidance, and laughter along the way—your insight and encouragement made every challenge worthwhile. 

This memoir reflects the lessons, moments, and relationships that defined my career. I am grateful for each person who helped shape this journey and continue to inspire me as I work to shape the futures of others. 
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To my family, whose love, guidance, and support have shaped me and carried me through every step of this journey. 

And to all students, past and present, who inspire me daily and remind me why this work matters. 
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I’ve always believed that a name on a marquee, a spotlight, or even a headline carries meaning only when it represents more than personal accomplishments—it represents impact. For me, the lights have never been  about  recognition.  They  have  been  about  the  students  whose confidence I’ve helped build, the colleagues I’ve supported, and the communities I’ve had the privilege to serve.
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From a young girl with a love of music, dreaming of performance and a career in accounting, to a military veteran navigating college and early parenthood, my journey has been anything but linear. Every turn—whether in a classroom, on a football field capturing photos for the  yearbook,  or  preparing  students  for  DECA  competitions—has been shaped by the people I’ve mentored and those who mentored me,  especially  my  mother,  who  guided  me  through  every  creative challenge,  from  designing  yearbook  pages  to  balancing  life’s responsibilities. 

Education is a living, breathing endeavor, and my story is one of learning  as  much  as  teaching.  It  is  a  story  of  discovering  how  to combine technology, Career  & Technical  Education, and hands-on mentorship to prepare students for a world that is constantly evolving. It  is  about  celebrating  their  wins,  sharing  their  milestones,  and knowing that my legacy is measured not by awards or titles, but by the confidence, skills, and resilience of the young people I have been fortunate to guide. 

This is a story about being present—really present—for students, colleagues, and family, and finding a balance that allows one to give fully  without  losing  oneself.  A  name  in  lights  is  meaningful  only when  it  shines  on  others,  illuminating  their  potential,  dreams,  and achievements. 

As you read, you will see the journey of one educator who sought not  only  to  teach,  but  to  empower,  inspire,  and  leave  a  lasting legacy—one student at a time. 
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Early Life and the Arts 
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From  my  earliest  memories,  music  and  dance  were  constant companions. Both my sister and I took ballet lessons, and I had the privilege of performing with the Collinsville Civic Ballet Company. Ballet wasn’t just movement; it was storytelling through the body, a lesson in  discipline, grace, and perseverance. Each pirouette, each carefully timed step, taught me focus and the value of dedication— lessons that would later carry over into my teaching career. 

We  performed  classic  works  like The  Nutcracker and  parts  of Swan Lake, bringing the magic of ballet to the community. In fact, the  community  civic  ballet  company  was  featured  on  cable television  when  it  first  became  available,  giving  us  an  exciting platform to showcase our performances. Because our ballet teacher was  Lithuanian,  we  also  learned  traditional  Lithuanian  dances  in authentic  costumes.  These  performances,  sometimes  held  at Lithuanian  celebrations  at  a  church  in  East  St.  Louis,  offered  a unique  connection  to  culture,  tradition,  and  storytelling  through movement. 

We also both took piano lessons. Sitting at the piano, our small fingers stumbled at first, learning scales, melodies, and harmonies. The piano became more than music; it was a refuge and a space to explore emotion, focus, and creativity. For a time, we sang in our children’s church choir, harmonizing with others, learning to listen, and performing in front of audiences. These experiences in the arts taught  teamwork,  confidence,  and  the  joy  of  contributing  to something larger than ourselves. 

Eventually,  I  stopped  formal  ballet  and  piano  lessons  once  I reached  high  school,  as  academics  and  other  commitments  took more of my time. These early experiences became foundational to my teaching philosophy, my patience with students, and my belief that every child’s potential deserves nurturing. 

 

Family Lessons 

Family shaped my understanding of responsibility, resilience, and community. On my mother’s side, my grandparents immigrated from Germany  during  the  war.  Their  journey  was  marked  by  courage, sacrifice, and an unwavering commitment to family. My mother, the oldest, traveled with her father, Albert, her mother Ida, and Uncle Adolf (Gus),  while  my  grandmother  was  pregnant  with  Aunt  Anna.  After arriving in the United States, my mother contracted pneumonia and had to recover before leaving Ellis Island. Eventually, the family settled in Collinsville, Illinois, carrying stories of resilience and a deep sense of duty that would be passed down for generations. 

Weekends  at  my  grandparents’  house  were  filled  with  warmth, laughter, and rich aromas. I remember sitting on our grandfather’s lap after church on Sundays asking for money. We would say “pinigų" (pee-nee-GOO). If he had money, he would give us some. If not, he would say, “Aš neturiu pinigų“ (Ahsh neh-too-ryoo pee-nee-goo) (I do not have any money). We would get a hug instead. One of my favorite meals was my grandmother‘s fried chicken with mashed potatoes and her onion gravy made from the fried chicken drippings. Walking into their house, I would smell vanilla and sugar from the homemade cakes she  would  make  and  hear  stories  from  Lithuania  and  Germany, including stories of her sisters, Tanta (Aunt) Augusta and Tanta (Aunt) Emma.  These  moments  taught  patience,  attention  to  detail,  and  the quiet power of nurturing—lessons far beyond the kitchen. 

Life on my  father’s  side  was more  complicated.  My  grandfather struggled with alcoholism, leaving my grandmother, Myrtle, my father, and my Aunt Ruth to navigate life largely on their own, as the older siblings  had  moved  on  beginning  their  own  families.  I  remember hearing  stories  about  my  grandfather.  A  neighbor  or  family acquaintance would notify my grandmother when my grandfather was on his way home from the local bar. My dad, aunt, and grandmother would leave the house to avoid encountering his wrath. At some point, my  grandmother  and  dad  went  to  live  with  Aunt  Charlotte  and  her family, and Aunt Ruth went to live with Aunt Mildred and her family. After high school, my Aunt Ruth married Uncle Harry, and my dad joined the Pennsylvania Army National Guard, later joining the United States Air Force and stationed at Scott Air Force Base. While stationed at Scott, he met my mother. Experiencing these challenges taught me empathy,  adaptability,  and  the  importance  of  community  support— lessons that became central to my approach as an educator. 

 

Family Adventures and Memories 

 

Family  trips  offered  lessons  just  as  powerful  as  those  learned  in ballet or at the piano. During my teenage years, I often visited my dad’s family in Johnstown, Pennsylvania. I remember listening to Uncle Bud and  Uncle  Harry  playing  harmonica  along  with  songs  on  the  radio, including favorites like Johnny Cash. These musical gatherings were filled  with  laughter,  camaraderie,  and  a  sense  of  connection  across generations. 

Holidays were full of light and joy, including trips with my cousin Dickie (Richard) to festive parties, where teenage excitement mixed with  the  lessons  of  growing  up.  Looking  back,  I  realize  some mistakes—like disappointing  Uncle  Bud during a  night out—taught accountability and the importance of family expectations. 

Later, as an adult, I shared these traditions with my own daughter. Taking baby Victoria to Pennsylvania for my cousin Shawn’s wedding, meeting my older cousins, and capturing a first cousins’ photo were joyful reminders of family continuity. Long drives from Illinois were made worthwhile by Aunt Ruthie’s famous beef stew, a comfort food that  tied  generations  together  and  taught  me  the  value  of  family hospitality and care. 

In the years that followed, winter brought new kinds of adventures for our growing family. We traveled to the Poconos, skied at Seven Springs,  rode  Johnstown’s  Incline  Plane,  explored  the  Johnstown Flood Museum and its historic lock and dam, and paused at the Flight 93 National Memorial, where quiet moments of reflection honored the passengers who helped prevent an even greater tragedy. 

These experiences—musical evenings, holiday celebrations, winter journeys,  and  family  meals—shaped  my  understanding  of  love, connection,  and  tradition.  They  taught  me  that  family  is  not  just  a support system; it is the anchor for everything












index-8_1.png
Chapter 1





index-6_2.png
A Name in Lights





index-8_2.png
Foundations of Purpose





index-1_1.png
SHAPING





index-1_11.png
Legacy





index-4_1.png
Dedication





index-1_10.png
And





index-1_13.png
Lieda A. Shadwick, MAT





index-1_12.png





cover.jpeg
SHAPING FUTURES

A Life In Education,
Leadership, And Legacy

By
Lieda A. Shadwick, MAT





index-1_6.png
Education





index-1_8.png
Leadership





index-3_1.png
Acknowledgements





index-5_2.png
of





index-1_7.png





index-5_1.png
Table





index-1_9.png





index-5_3.png
Contents





index-6_1.png
Prologue





index-1_3.png





index-1_2.png
FUTURES





index-1_5.png
In





index-1_4.png
Life





