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Major Montgomery Cillian was new to the Arizona
territory and had just gotten his first taste of battle with the
Apache, and as he lay wounded in the shelter of a big rock, he was
unaware of how serious that confrontation was…that is until his
captain filled him in.

The twelve men in his command were all dead, leaving
him and Captain Will Canavan in a perilous position, with little
hope of escaping with their lives. Inwardly, he cursed himself for
not taking heed of Canavan’s words, but he was too proud to admit
it to the man himself.

Will Canavan had been fighting the Apache war for
ten years and for him, fighting the ignorance of the newcomers with
their grandiose ideas of dealing with the Apache quickly and
decisively was equally challenging…and the man he was sitting
beside was one of the greatest of those challenges.

He had given him warnings and tried to teach him
some of the things he had learned about the Apache style of
warfare, but he soon learned he was beating a dead horse, a term
his mother often used. Now in a situation more desperate than he
had ever been in, he thought about his mother and what had brought
him here.

William Canavan, who was using his mother’s maiden
name, was born into a military family. His father had graduated
from the prestigious West Point Academy and, like most graduating
cadets, stepped into an immediate commission.

The then Major Avery Crittenden pursued a career in
the army and passed on his strict military training to his family,
which he ran like his military unit. His plan for his son, Will,
was a career in the military that would mirror his own, and at age
eight he was sent to a military academy where he languished for two
years.

He was not to learn until years later it was his
mother’s threat to leave his father that brought him back home, but
at the time, it mattered not because he was safe at home. The
rigidness of his father and the loneness of the academy left him
with a distaste for anything military but coming home from the
academy didn’t change his father’s aim of indoctrinating him into
the military life.

His father was often away for weeks at a time, but
when he came home, he always had another book on military life or
tactics for Will to read… and there was always a question period
later. Will was a loner with few friends and an avid reader with
the uncanny ability to remember what he read that came easily to
him. He was often engrossed in the history of war and battles, and
as a result, he had little trouble answering his father's
questions.

Although the times spent with his father was
different from that of his friends, he still found it something he
longed for. A fun time for his father was taking Will to see a full
dress parade or a medal presentation ceremony, but for Will, just
being with him was enough to satisfy him.

Although it appeared hard for his father to express
his love, his mother and his father’s brother Frank both reassured
him that his father did indeed love him. Uncle Frank was a captain
on a sea-going vessel and although he and his younger brother Avery
both had men under their command, there were never two men so
diametrically opposed.

While they both had to give orders that required
immediate obedience, the manner in which they issued those orders
defined their character. Avery had the rigid and stern military way
while Frank got the same results with a more lay back method… and
for young Will, it was Frank’s method that he preferred.

Between trips to sea, Frank visited his brother’s
family and Will sat mesmerized as he spent hours regaling his
stories of the sea and the adventures of other seafaring men. The
more he listened to them the more he was drawn by the lure of the
sea. He had begged his Uncle Frank to take him aboard as a cabin
boy, but all his uncle would say was ‘all in good time boy’.

It was not the answer he wanted, and he felt he had
no one he could talk to who would understand his frustration, so he
put into practice the one thing he had enjoyed at the academy, and
that was writing. At first, it was hard to organize his feelings
and then it was even harder to put them on paper, but soon he
realized that it was easier writing as if it was about someone
else, so he invented a character and used the background of his
Uncle Frank’s stories to bring the character to life.

He didn’t show the story to his mother or father,
but when he showed his Uncle Frank, he had no idea it would go as
far as it did. When Frank read the story about a young man who was
trapped in slavery and escaped to the sea, he knew who it was about
and, for the first time, he understood how Will really felt.

He was torn about whether he should tell Avery and
Molly about the feelings his nephew was harboring, but as he
thought about it he realized that Will was at the age where almost
every young boy felt trapped and wanted to experience more of life,
so he said nothing... but when he left, he had the story folded in
his pocket.

When he got back to his ship, he read it over again
and again. He found the plot and the telling of the story
intriguing. It was so well written that he took it to a friend who
was a publisher for The Seafarers Monthly, a magazine that not only
reported the comings and goings of the ships in Boston harbor but
also published short stories such as this.

Although Frank had it published under the name
'anonymous', and received only a few dollars for its rights, he was
happy to present Will with the money and a copy of his first story
in print. It became a major turning point in his life, and with
Frank's encouragement, he wrote several more stories, but this time
he published them under the name William Canavan, his mother's
maiden name.

His mother, who had seen the sadness in his life,
was overjoyed to see the way his writing was turning him around,
but his father, who was still pressuring and preparing him for an
appointment to West Point Academy, showed little interest in
anything else he did or said.

Several publishers approached him for some of his
short stories and his evenings and spare time was now being spent
with his writing, but that all came to an abrupt stop when the
Southern States, now calling themselves The Confederate States of
America, started the war by firing on Fort Sumter.

Up until those shots were fired, the government had
been approaching the situation diplomatically to appease the states
threatening succession, which shocked the public, who had little
knowledge of the negotiations. However, they felt strongly about
the slavery issue that was intensifying.

It surprised many in the military as well, because
the Union held a large balance of power with an advantage of
population and manufacturing, but now that those states had
committed open warfare, the army began prepared for what everyone
thought would be a short war.

Although the North had a large standing regular
army, it was spread out across the country in almost eighty
different posts, and the job of bringing them to a central point
was a slow one. The call to arms set off an immediate wave of
patriotism that swept through the North, and although Will had
resisted his father's attempts all along to indoctrinate him in the
military way of thinking, he, too, got caught up in it.

While the North was busy with negotiations, the
Southern Confederacy had already prepared for war and, by the time
the first shots were fired, they had built an army that surpassed
that of the Union. Now with those southern forces advancing toward
the north, the challenge was being filled by thousands of new
recruits and, at eighteen years old, Will became one of those
recruits as he joined the Army of the North.

His father was now a general and, not wanting to be
known as a general’s son or asking his father for any favors, he
again used his mother’s name and became Private Will Canavan. The
army was slow in training and arming so many recruits and three
months later, the first major battle occurred as Will and almost
eighteen thousand of his fellow soldiers crossed a small stream
called Bull Run to meet an equal number of the advancing enemy.

The battle of Bull Run became an unsettling point
for both of the armies, as well as for Private Will Canavan. Both
armies had hastily trained their new recruits, who were not
prepared for the death and carnage that lay ahead of them. With
each side taking turns charging at the other, the fields were
littered with the bodies that fell and after two days, the war that
everyone thought would quickly be over with a show of force had
suddenly turned into something that neither side had
envisioned.

For the Union Army, it was a humiliating defeat in
which they suffered almost three thousand casualties, and the two
days of carnage lead to the remaining troops retreating towards
Washington in a disorganized rout.

When the news finally reached the Northern public,
they were shocked as they had anticipated a swift victory. Both the
government and President Lincoln realized that the war would be
longer and more brutal than expected, prompting him to sign a bill
for the enlistment of five hundred thousand more men.

The Confederate forces faced almost the same number
of casualties during the back-and-forth attacks, with no ground
being gained with each futile attempt. However, just as the
Northern Army, their men were poorly trained, new to battle, and
exhausted, so they did not seize the advantage and continue to
attack the retreating Union army, which potentially could have
resulted in Washington being overrun and perhaps capitulating.

Will was among those retreating men, but what he had
seen of the battle was just as he had read in the books of strategy
his father forced him to read. He presumed that the term ‘field of
battle’ came from the historic fact that for centuries, two
opposing armies lining up on an open field to charge at each other
until one overran the other.

In this case the armies had weapons that could kill
at a much further distance and his attacking force marched shoulder
to shoulder towards the enemy position until they were close enough
to fire and then, instead of taking time to reload, they finished
their charge with bayonets.

In contrast, the enemy, usually positioned behind
some sort of protection, waited until the attacking force was
within range and then fired into them. It was usually that first
round of devastating fire that did most of the damage as the enemy
was often on them before they had a chance to reload their
cumbersome muskets. Will had done his part in the attacks as men he
had just trained with fell all around him, but he knew that there
had to be a better way than throwing men’s lives away like
that.

Both sides came out of that battle with the
realization of what lay ahead of them and began more intensive
training and it was about three months more before Will headed into
his second big battle. After the two days at Bull Run, he had come
up with an idea that he hoped would save some lives, but he soon
discovered that officers rarely heeded or acted on advice from a
mere private.

In his frustration, he began a one-man campaign
determined to try to save as many of the lives of his fellow
soldiers as he could. The most important thing he had learned from
all his reading was it was important to know your enemy, so on the
second day of the brutal charges, he began studying them. Aside
from their strength and positioning, he wanted to know what type of
weaponry he was facing and learn as much as he could about the
officers commanding them… and then he would know the best way for
the men in his outfit to make their attack.

His idea was not to revolutionize warfare, but it
did have some merit as opposed to the blindly wild frontal attacks
they were currently being ordered into, so many of the men listened
to him. Most weapons being used by both sides were muzzle-loading
rifles with an accurate range of around a hundred yards. That meant
the defending army had to wait for their attackers to get within
that range before firing.

He had seen on those charges that the enemy held
their fire until an officer gave the command and after that first
devastating volley, the standing order was to fire at will. In his
assessing of the situation, he calculated the average time to
reload a musket was thirty seconds, so with that figure in his mind
he had some men in his regiment run a hundred yards carrying the
equipment they would carry into battle.

Some of the men were questioning his sanity while
others listened to his ideas and gladly ran the course over and
over until he found the average time was twenty-five seconds…then
he had his answer.

Even though the officers paid little attention to
him, he convinced a lot of the men to follow his idea, and in their
next charge, he had pinpointed the enemy officer and by watching
him he anticipated the command to fire and just as the enemy fired,
he and the men around him fell to the ground while the others who
were not in on his plan took the brunt of the fire.

Just as quickly, they jumped up and ran forward,
stopped about twenty yards short and fired the rounds they had
conserved into the men frantically trying to reload. The effect was
devastating to the enemy and when their side of the front panicked
and retreated, it ran like a wave down the rest of the line, giving
Will and his soldiers a quick victory.

The word spread quickly through the men in the
regiment and in the next charge, almost all the men followed his
lead. Will now felt the pressure of being the one to anticipate the
enemy’s order to fire, which was the most crucial step and, much to
the amazement of the officers, the attack was more successful, with
even fewer casualties.

Finally, the officers he tried to approach before
noticed the tactics he was trying to initiate in their approach to
battle, and they promoted him to sergeant as a result. After the
first year of back-and-forth battles, the Northern Army realized
they had to refine their cavalry units into a more effective
fighting group to match that of the successful Southern cavalry
and, recognizing Will’s leadership qualities, he was promoted to
lieutenant and transferred to the Third Cavalry.

He spent the remaining years of the war with ‘The
Third’ and in the final year of the war, he learned his father had
been killed. Teams of marksmen infiltrated the Union lines with
orders to kill as many officers as they could and the one who fired
on his father considered himself lucky to get a general.

Since no one knew he was General Crittenden’s son,
they did not directly notify Will, but word of a general's death
quickly spread through the ranks. For those same reasons, he wasn’t
able to get leave to attend the funeral, but he wrote to his mother
with the explanation and continued on fighting.

Throughout the war he had kept a daily journal
detailing every battle and even the days they were not directly
engaged in fighting. His superiors frowned upon anything that might
provide the enemy with information and if they had known, they
would have stopped him. However, being a writer at heart, he began
to write a story about the war and he had even envisioned it as a
great novel.

He poured every spare, and private, moment he had
into his manuscript and when the war ended, he submitted it to
several publishers. Although a couple of them had published some of
his earlier stories, they all turned him down with the same
reasoning...they believed it was not the time to introduce a book
about that war because the country was tired of war and the people
were emotionally drained.

It was fine with Will and although he had once
envisioned making a living with his writing, he now had a new
direction for his life. By the end of the war, he had achieved the
rank of captain, and even more surprising to him was the fact that
he actually enjoyed being in the army. He had been a loner up until
he joined the army, but suddenly he found himself dealing and
living with men at close quarters and it was almost impossible not
to make friends.

In the four years of fighting, he had lost many of
those friends, so it was not the maiming and killing that he lived
through, but the regiment and camaraderie of the men he had trained
and fought beside that was calling him to stay in.

He was torn between the duty of a son to look after
his widowed mother and a career he began to love, so deciding to
stay in the army was not an easy one. When he finally got to visit
her, that decision became easy as he was greeted by his uncle Frank
who informed him about his marriage to his mother. It was not only
the fact that it took the pressure of that decision off, but he was
also glad his mother had found love again and for him there was no
better man than his uncle Frank.
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With the country in a deep recession, and trying to
recover from the expense of four years of war, the public and
members of the government were crying for the drastic downsizing of
the army. Many saw no need for such a large standing army, and
while the Department of the Army knew it would take a large
contingent to monitor the reconstruction of the beaten southern
states, they also realized the immense problem that faced them in
the west.

They had a tendency to downplay the fact that Indian
wars were ongoing over the entire west because people knew little
of the Indian situation and were tired of war. Many of those who
kept abreast of the ongoing battles believed there must be an
easier and less expensive way of dealing with the situation, but
when it came to the protection of its citizens, in the long run, it
was a job for the army.

The soldiers who remained in the service were being
divided between the two options and since the western option
involved more fighting, they tried to pick their best men for that
duty. Captain William Canavan was pleased when he received a
posting to the west, even though it meant going into a new type of
war, the Indian Wars.

Before the war, people had migrated in large numbers
to the western lands, and they wrote and published extensively
about their travels and the country they were exploring. However,
Will, being an avid reader, found only bits and pieces about his
new posting…the Arizona Territory.

He knew nothing of the Territory or the Indians that
his government was at war with, so with the time he had left before
his deployment he did what he usually did, he began researching and
reading everything he could find about this unfamiliar land and its
people.

Although there was little written about the
environment of the countryside, he did find some articles about the
people. He found that the territory had a much longer history that
he had imagined and that the first white men who arrive were the
Spanish who soon found themselves at odds with the native
population…the Apache.

Although outnumbered, the Spaniards possessed guns
that were unheard of by the opposing Apache and were able to defend
themselves, often resulting in a standoff. The Spaniards finally
tried a new tactic of trading old guns and liquor with them and for
a time there was relative peace.

When the Mexicans achieved independence from Spain,
they replaced the Spaniards in the lands that the Apache still
claimed as theirs. They were not as generous in their trading as
the Spaniards were, and since the Apache raiding into Mexico had
taken thousands of lives and forced many villages to be abandoned,
the Mexican government put a bounty on Apache scalps.

So fighting began again and continued until the area
was taken over by the Americans as a result of the Mexican-American
war. When America went to war with Mexico, the Apache were
receptive to anyone who would fight with their enemy Mexico and it
resulted in a treaty with the major Apache chief Mangus
Coloradas.

When the war was over and the New Mexico and Arizona
territory was ceded to the United States the first American
settlers began streaming in. First there were the miners scouring
the countryside in search of gold and silver like that being found
in California. When they made discoveries, others moved in to
establish
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