
The GROWTH ENGINE

––––––––
[image: ]


How Vision Becomes Scalable Success

––––––––
[image: ]


HARSHA SASTRY
Copyright © 2026 Harsha Sastry.

All rights reserved.

No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, without prior written permission from the author, except in the case of brief quotations used in reviews. This eBook is licensed for your personal use only. It may not be resold, shared or distributed without permission. If you wish to share this book, please purchase an additional copy for each recipient.  

While every precaution has been taken in the preparation of this book, the publisher assumes no responsibility for errors or omissions, or for damages resulting from the use of the information contained herein.

THE GROWTH ENGINE

First edition. April 26, 2026.

Copyright © 2026 Harsha Sastry.

Written by Harsha Sastry.

Table of Contents

About this Micro Play Book

Zero00’s pOwers UP

Evaluating with the Yardstick

Setting the Horizon

The Bridge

It’s time to De-mystify

Paint the Canvas

Begin to Explore

Harmonizing To Begin

Investment or Cost

The Joint Venture

What can you Leverage on?

How do you Govern?

Business Priority – Impacts

Organizing Commerce

Prepare – Be Anti-Fragile

Continuing Business

The Uncertainty

The Strategy

The EXIT Strategy

Being LEAN – enables Speed

Navigate and seek feedback

The Quotation

Verify – Verify – Verify

Anchor the Action

Opportunity amidst Chaos

Learning

What’s in for You?

Using this Micro Playbook

About the Author

	[image: ]
	 	[image: ]


[image: ]

​About this Micro Play Book
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Outcome to Action establishes the essential framework for seamless interconnection. This micro playbook is designed to illustrate the roadmap looking at the Outcome and moving backward to the Action. 

Adopting this playbook to set up one’s own framework can help build flexibility to every product venture you wish to achieve.   Sustainability, Resilience, Anti-fragile structures, Entry Strategy and an Exit Strategy are key aspects to add Zer00s to the profit. 

Global commerce is not about adopting a process ONE time it is about consistency which establishes the powering up on PROFITS, caring for PEOPLE and the PLANET

My gratitude to Shri Rammdas Narrayan (Founder) International Institute of Import & Export Management, Pune for the mentorship program. 

“Strategies enable victory – Pathways lead to strategies and victory”
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​​Zero00’s pOwers UP  
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ZERO serves as a foundation when it stands alone. When you add zeros, you multiply the potential for increased power and material profit.

A solitary ZERO represents an OPPORTUNITY. Securing opportunities often involves luck but recognizing them requires intelligence. To make the most of these opportunities, skill is crucial—so focus on developing your skills.

Seize this chance to amplify your profits by following this Micro Playbook framework.

📌Quick Checklist

	Check investments Vs objectives 

	Setup initiatives to your goals 

	Benchmark your achievements to the plan
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​​Evaluating with the Yardstick  
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A zero yield indicates neither profit nor loss, yet resources and efforts continue to be allocated.

A yardstick serves as a comprehensive diagnostic tool, enabling businesses to assess their scope in terms of length, depth, and breadth.

Implementing corrections necessitates a methodical diagnostic approach, relevant to both manufacturers and service providers engaged in international business and growth.

📌Quick Checklist

	Generate your diagnostic report periodically. 

	Align flexibility in your internal processes

	Drive your morning meetings using the diagnostic report as a practice
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​​Setting the Horizon 
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“It is HOPE which enables you achieve”

The Horizon as we all know is an imaginary line where the sky seems to touch the land.  

However, the Horizon also enables us to have hope of reaching that point to be an achiever.

Setting up the horizon and reach global markets through the commerce route and pathway enables achieve higher profits and visibility. 

📌Quick Checklist

	Invest time to set the horizon

	Engage an expert to advice  

	Setup the blueprint to begin
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​​The Bridge
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“A safe way to cross a river is a bridge”

It does not matter whether it is water, life, or global commerce an important catalyst is the bridge.

It is about having the support of a mentor who knows both the ends.   

An expert also needs a guide.  You engage a guide to experience the journey.  Remember the bridge enables you when the horizon needs to be met and your stakes are high. 

📌Quick Checklist

	Identify the pathway and the bridge

	Assess capability 

	Document a strategy to meet the objective 


	[image: ]
	 	[image: ]


[image: ]

​​It’s time to De-mystify  
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“Clarity is when you de-mystify”

Global commerce is a process which enables reach the horizon.  This is not luck. 

A framework enables you drive your journey safe, surely and securely.  Adopt or build your framework.   

Sustainable trade balances your resources with respect to people, planet and profits.  

📌Quick Checklist

	Map activities to the process and seek clarity 

	Choose the pathway if you have multiple options 

	Identify the shortfall of resources
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​​Paint the Canvas
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“Colours brighten the Canvas & the Journey”

As you paint and add colours the canvas gets brighter and better. 

The Global commerce is just like a canvas where you put in your thoughts, perspectives and ideas communicated with colours. 

As the sketch brightens up so do your actions and the achievements.  Take charge of your canvas. 

📌Quick Checklist

	Ignite your journey and begin

	Begin with opportunities and proceed

	Identify inadequacies and challenges 
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​​Begin to Explore 
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“Discovery the starting point of innovation”

You build a canvas and this enables a thought process to align.

This alignment establishes the horizon to be much closer than what it is. 

Wanting to know more, getting to know more is exploring. Knowledge driving questions and resources strengthens your answers.  This is exploring from the starting point to the point of innovation.  

The essential is you need a mentor who can widen the scope and thought process of exploring. 

📌Quick Checklist

	Identify a mentor 

	Enrich your knowledge continuously 

	Assess for over investment in time and resources
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