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Introduction: Your Show Doesn't Need More Hustle. It Needs a Better System.

Every true crime podcaster hits the same wall. You start strong — a gripping case, a clean hook, maybe even a viral first episode. Then reality sets in: research takes longer than recording, transcripts pile up, court documents are five hundred pages of legalese, and you're writing scripts at 1 a.m. trying to hit a weekly upload schedule that's eating your life.

AI didn't fix that for me overnight. But it changed the math. Tasks that used to take a full day — combing through old news archives, transcribing a two-hour interview, building a timeline of events across a decade-old case — now take an afternoon. That's not hype. That's hours back in your week, and hours back means more episodes, better research, and a show that doesn't burn you out by month six.

This isn't a book about letting a chatbot write your show for you. Nobody is going to subscribe to a true crime podcast that sounds like it was narrated by a spreadsheet. This is a book about using AI as a research assistant, a transcription clerk, an editing partner, and a fact-checking second pair of eyes — while you stay the investigator, the storyteller, and the voice your audience trusts.

True crime carries a weight other genres don't. You're talking about real victims, real families, real unsolved pain. Get a name wrong, repeat a debunked theory, or let an AI hallucinate a "fact" into your script, and you're not just embarrassed — you could be defaming someone, retraumatizing a family, or torching the credibility that took you a year to build. So alongside every tool and workflow in this book, you'll find a clear line between what AI is good for and where you, the human, have to take the wheel back. That line matters more in this genre than almost any other.

	WHO THIS BOOK IS FOR

Solo true crime podcasters and small teams who are already making episodes (or about to start) and want to research faster, script tighter, and produce cleaner — without outsourcing the judgment calls that keep a true crime show honest.
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Chapter 1: Building Your AI Toolkit — What You Actually Need
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You don't need twenty subscriptions. You need five or six tools that each do one job well, stitched together into a workflow you can repeat every single week. Before we get into specific platforms, here's the shape of the toolkit this book will build with you, chapter by chapter.

	Stage

	What AI Handles

	What Stays Human

	Research

	Summarizing articles, organizing timelines, surfacing related coverage

	Verifying primary sources, judging credibility


	Interviews

	Transcription, speaker labeling, searchable transcripts

	Interpreting tone, follow-up questions, consent


	Scripting

	Outline structure, pacing suggestions, draft passes

	Voice, narrative judgment, sensitive framing


	Fact-Checking

	Flagging unverifiable claims, cross-referencing dates

	Final sign-off on every factual claim


	Audio

	Noise cleanup, leveling, rough cuts, music suggestions

	Final mix decisions, emotional pacing


	Marketing

	Show notes drafts, clip transcripts, caption variations

	Brand voice, what actually gets posted



Notice the pattern: in every single row, AI handles volume and speed, and you handle judgment. That division of labor is the entire philosophy of this book. Anywhere that line gets blurry — anywhere you're tempted to let AI make a call instead of just doing the legwork — that's exactly where true crime podcasts get into trouble.

The Five Categories of Tools You'll Actually Use

	General-purpose AI assistants (Claude, ChatGPT, Gemini) for research synthesis, outlining, and drafting


	Transcription tools (Otter.ai, Descript, Whisper-based tools) for interviews and source audio

	Audio editing and cleanup tools (Descript, Adobe Podcast, Auphonic) for production

	Research and organization tools (Notion AI, Perplexity, NotebookLM) for case files and timelines

	Marketing and repurposing tools (Descript, Opus Clip, CapCut) for clips, captions, and show notes


	PRO TIP

Start with one tool per category, not five. Master one transcription tool and one research assistant before you add anything else. Tool-hopping is just procrastination with a subscription fee.
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Chapter 2: Research and Case File Building
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Research is where true crime shows live or die, and it's also where AI saves you the most time — if you use it correctly. The mistake most new podcasters make is asking an AI chatbot to "tell me about the murder of [name]" and treating the answer as research. Don't do that. Large language models can misremember details, conflate similar cases, or simply invent plausible-sounding facts. Use AI to process material you've already gathered, not to generate the material itself.

The Right Way to Use AI for Research

	Gather primary sources first: court documents, police reports (where public), contemporaneous news coverage, court transcripts, and interviews. Use Google, court record databases (PACER, state court portals), newspapers.com, and local archives.


	Feed those source documents into an AI tool with a large context window (Claude or NotebookLM both handle long documents well) and ask it to summarize, extract dates, or build a chronological timeline.

	Ask the AI to flag contradictions between sources — for example, conflicting timelines between a police report and a news article. This is genuinely one of AI's best uses for true crime research.

	Cross-check every flagged contradiction yourself against the original documents before it goes anywhere near your script.


	WATCH OUT

Never let an AI chatbot supply you with case facts from its own training data without a source document behind it. If you can't point to the court filing, the article, or the interview transcript that contains a fact, it doesn't go in your episode — no matter how confident the AI sounds.



Building a Case Timeline with AI

Once you have your source documents collected — even just pasted into a folder as raw text — an AI assistant can turn hours of manual timeline-building into minutes. Paste in your collected articles and documents and ask for a chronological timeline with source attribution for each entry. Then go through it line by line and confirm every date against the original document. Treat the AI's output as a first draft of your timeline, not a finished product.

Tools Worth Using in This Stage

	Tool

	Best For

	Note

	Claude / ChatGPT

	Summarizing long documents, drafting timelines from your sources

	Always supply the source text — don't rely on built-in knowledge


	NotebookLM

	Keeping a dedicated, source-grounded "case notebook" per episode

	Answers are grounded only in what you upload, which reduces hallucination risk


	Perplexity

	Quick searches with cited sources for background context

	Useful for finding articles, not for final facts
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Chapter 3: Transcription and Interview Processing
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If you're doing original interviews — with investigators, family members, journalists, or other sources — transcription used to be one of the most miserable parts of podcast production. AI transcription tools have effectively killed that problem. A two-hour interview that once took six to eight hours to transcribe by hand can now be turned around in minutes, with searchable, speaker-labeled text.

Choosing a Transcription Tool

	Descript: transcribes and lets you edit audio by editing the text — delete a sentence in the transcript, and it cuts the audio. Excellent for interview cleanup.

	Otter.ai: strong for live recording and real-time transcription, especially for phone or video interviews.

	Whisper (OpenAI, run locally or via tools that wrap it): very accurate, good for noisy or accented audio, and useful if you want to keep raw audio off third-party servers.


Handling Sensitive Interviews

When you're interviewing a victim's family member, a retired detective, or anyone discussing trauma, treat the transcript as a sensitive document, not just a production asset. Get explicit consent before recording, and again before publishing anything from the conversation. Store transcripts securely, and if a source asks you to cut a section after the fact, honor it — a transcription tool's convenience is not a justification for breaking trust with a source.

	PRO TIP

Run a quick AI summary pass on long interviews to pull out your strongest quotes and most quotable moments before you sit down to script. It turns a two-hour transcript into a one-page highlight sheet you can actually work from.
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