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Dedication

For my grandsons,

Kaden, forever three,

whose light and laughter live on in every page,

And for Damien,

may your days be full of curiosity, courage,

and just enough mischief to keep life interesting.

Until We See You Again, I Love You Both , Love MeMaw.

Table of Contents

Preface

Introduction

Chapter One

Chapter Two

The Shortcut That Made It Worse

Chapter Three

The Lie That Wouldn’t Sit Still

Chapter Four

The Helpful Idea That Helped Too Much

Chapter Five

The Day Biscuit Didn’t Follow

Chapter Six

The Group Project Miles Tried to Control

Chapter Seven

The Dare That Went Too Far

Chapter Eight

The Credit That Didn’t Belong to Him

Chapter Nine

The Night the Storm Didn’t Care

Chapter Ten

The Time Miles Got It Right

	[image: ]
	 	[image: ]


[image: ]

Preface
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THIS BOOK STARTED WITH A SIMPLE IDEA:

WHAT IF A CHILD DIDN’T LEARN LESSONS BECAUSE SOMEONE TOLD HIM TO —

BUT BECAUSE HE LIVED THEM?

MILES CARTER ISN’T BAD.

HE ISN’T RECKLESS ON PURPOSE.

HE ISN’T TRYING TO CAUSE TROUBLE.

HE’S CURIOUS. HE’S CONFIDENT. HE’S QUICK TO ACT.

AND SOMETIMES, THAT COMBINATION GOES VERY WRONG.

IF YOU’VE EVER WATCHED A CHILD LEAP BEFORE LOOKING, INSIST THEY’VE GOT IT HANDLED, OR RUSH AHEAD WITHOUT NOTICING WHO’S BEHIND THEM, THEN YOU ALREADY KNOW MILES.

THIS STORY WAS WRITTEN FOR TWO VERY SPECIAL BOYS —

MY GRANDSONS, KADEN AND DAMIEN.

KADEN WAS THREE YEARS OLD.

HE WAS FULL OF LIGHT, CURIOSITY, AND LAUGHTER, THE KIND THAT STAYS WITH YOU EVEN AFTER SOMEONE IS GONE. THOUGH HIS TIME HERE WAS SHORT, THE JOY HE BROUGHT CONTINUES TO SHAPE THE STORIES WE TELL AND THE LOVE WE CARRY FORWARD.

DAMIEN IS SEVEN, WITH A WORLD STILL UNFOLDING IN FRONT OF HIM — FULL OF IDEAS, QUESTIONS, AND ADVENTURES WAITING TO HAPPEN.

LIKE MILES, THEY REMIND ME HOW CHILDREN EXPERIENCE LIFE: BOLDLY, HONESTLY, AND WITH THEIR WHOLE HEARTS.

AND LIKE BISCUIT, I HOPE EVERY CHILD HAS SOMEONE BESIDE THEM — STEADY, PATIENT, AND WATCHING — READY TO HELP WHEN THINGS WOBBLE, AND READY TO WAIT WHEN WAITING IS WHAT’S NEEDED.

THIS BOOK ISN’T ABOUT BEING PERFECT.

IT’S ABOUT LEARNING TO STOP.

TO NOTICE.

TO CHOOSE DIFFERENTLY THE NEXT TIME.

THE LESSONS IN THESE PAGES AREN’T ANNOUNCED OR EXPLAINED.

THEY HAPPEN THROUGH LAUGHTER, EMBARRASSMENT, QUIET MOMENTS, AND SECOND CHANCES — JUST LIKE REAL LIFE.

MY HOPE IS THAT CHILDREN SEE THEMSELVES IN MILES, CHEER FOR BISCUIT, AND DISCOVER THAT GROWING UP DOESN’T MEAN NEVER MAKING MISTAKES.

IT MEANS LEARNING WHEN TO LISTEN...

AND REMEMBERING THAT EVEN WHEN SOMEONE IS NO LONGER BESIDE US, THEIR LOVE STILL WALKS WITH US — WATCHING, WAITING, JUST IN CASE.
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Introduction
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Miles Carter didn’t mean to get into trouble.

It just seemed to find him.

Sometimes trouble looked like a fence that was clearly climbable.

Sometimes it looked like a shortcut that wasn’t really a shortcut at all.

And sometimes it looked like a very bad idea that felt like a very good one at the time.

Luckily, Miles wasn’t alone.

He had Biscuit.

Biscuit was a dog with floppy ears, scruffy fur, and a look that said, I’m already worried about this.

He couldn’t talk, but he didn’t need to. Biscuit noticed things Miles didn’t. He paused when Miles rushed. He thought when Miles leapt.

This is a story about mistakes.

Big ones. Loud ones. Embarrassing ones.

It’s also a story about learning when to stop, when to listen, and when to walk away — even when everyone is watching.

If you’ve ever had an idea that felt brilliant...

If you’ve ever rushed into something and wished you hadn’t...

Or if you’ve ever needed someone by your side when things went wrong...

Then this story is for you.

Just remember one thing before you start:

If Biscuit sits down and doesn’t move,

You should probably pay attention.
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Chapter One
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The Fence, the Wedgie, and the Worst Audience Ever
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Miles Carter believed something very strongly.

If something looked easy, it probably was.

The fence behind Old Man Grady’s house looked 

Extremely easy. It leaned to one side, creaked in the wind, and 

Had a sign nailed to it that said NO TRESPASSING in red 

Letters that were clearly trying too hard.
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Miles squinted at the sign.
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“I think that’s more of a suggestion,” he said.
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Behind him, Biscuit sat down hard.
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This wasn’t a normal sit.
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This was Biscuit’s absolutely not sit.
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“You worry too much,” Miles said. “I’ve climbed way 

Harder things than this.”

That was another thing about Miles.

He liked being right.

Especially when rules were wrong.

Miles climbed.

For exactly two seconds, everything was perfect.

Then the fence snapped back.  

Miles’s foot slipped. His jeans caught. His underwear stretched .

And suddenly—

Miles was hanging upside down .
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“Oh no,” Miles whispered.

The waistband groaned. The fence creaked. Miles 

Dangled, arms flailing, legs kicking, his face burning hotter 
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Than the sun.

“Biscuit,” he whispered urgently. “I am in serious 

Trouble.”

That’s when the audience arrived.

First one kid.

Then two.

Then a whole group.

They stared.

Then they laughed.

“He’s stuck!”

“By his underwear!”

Someone pointed.

Biscuit did not laugh.

Biscuit barked.

Loud. Fast. On purpose. Mom yelled.

Old Man Grady appeared in slippers.

Ten extremely embarrassing minutes later, Miles stood 

Free, dusty, scraped, and unforgettable.

That night, Miles lay on his bed staring at the ceiling.

[image: ]

“I really thought I had that fence,” he said.

Biscuit hopped up beside him and rested his chin on 

Miles’s chest.

“Next time,” Miles said quietly, “I’ll think first.”

Biscuit’s tail thumped twice.

The neighborhood, however, would never forget.
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Chapter Two
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The Shortcut That Made It Worse
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By the next afternoon, Miles was desperate for a fresh 

Start.

Unfortunately, everyone still remembered yesterday.

Whispers followed him.

Someone laughed.

Someone made a pulling-up-pants motion.

Miles groaned.

“That shortcut through the woods?” he said quickly.

“Much better idea.”

Biscuit stopped.

Sniffed.

Looked at the sidewalk.

Sat.

The serious sit.

“I’m not afraid of trees,” Miles said.

He stepped into the woods.
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At first, it worked.
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No kids. No whispers.
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Then the path vanished.
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“Still fine,” Miles said.
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They turned left. Then right. Then left again.
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The trees started looking the same. Very samey.
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Miles stopped.
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“I don’t remember this part.”
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Five minutes later, they reached a muddy creek.
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Miles took one step.
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SPLOOSH.
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He landed flat in the mud.
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Cold. Sticky. Everywhere.
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Miles stared at himself. Then laughed.
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“I took a shortcut,” he said. “Again.”
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Biscuit sneezed.
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Moments later, they stepped out of the woods—right in 
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Front of three kids.
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The laughter returned.
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That night, Miles peeled off muddy clothes and sighed.
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“Fast isn’t always smart,” he said.
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Biscuit wagged his tail.

	[image: ]
	 	[image: ]


[image: ]

Chapter Three
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The Lie That Wouldn’t Sit Still
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The crash was loud.

Too loud.

At Miles’s feet lay his mom’s favorite garden gnome—

Headless.

“No one saw that,” Miles said quickly.

Biscuit stared.
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When Mom asked about the gnome, Miles smiled.

“Nope.”

Lie one.

When Mrs. Keene mentioned hearing something fall, 

Miles shrugged.

“Wind?”

Lie two.

Soon adults were talking about raccoons.

The next morning, the gnome’s body appeared on the 

Roof.

Without its head.

Neighbors gathered. Kids pointed.
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Biscuit sat beside the ladder.

Miles sighed.

“Okay. I broke it.”

The truth felt heavy.

But lighter than the lie.

That night, Miles stared at the ceiling.

“Lying takes way too much effort,” he said.

Biscuit agreed.
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what happens when you don’t
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