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Foreword

It’s incredible to think that the podcast Dan started in lockdown as a hobby grew and grew to such a degree that he seems to have interviewed nearly everyone I know – and a lot of people I don’t! The level of detail and research that Dan put into every episode is testament to how successful they became for him.

After he interviewed me for the final episode, we were chatting about ‘what next’, and I suggested he should turn the podcast into a book. How brilliant that he actually did! This is probably one of the most comprehensive books covering my career, mainly because of the scope of people that Dan interviewed: from family, friends, musicians I’ve worked with, photographers, film directors, my current team and music industry execs, amongst many, many more. I’m flattered that people had so much to say!

This book, as well as the podcast series, reflects the hard work put in by Dan, but also the fact that so many were happy to chat to him shows what a good bloke he is. 

Paul Weller, July 2025




The Wellers of Woking

Ann Weller: I met John Weller at the Lion Works in Maybury in Woking. I was working in the filing office, typing and organising paperwork. He came in to tarmac the roads. Whenever we had to take papers across, all the blokes in them days would wolf whistle at us. John was so good looking. He could have been a bloody film star. The Lion Works had a social club, so you’d go dancing on a Friday and Saturday night. John was a brilliant jiver. John had boxed for the RAF, Southern Counties, and England, winning all his fights. He was Southern Counties champion, ABA champion, and services champion. We’ve still got all of his cups and trophies. He was going to turn professional, but he couldn’t afford the bus fare to where he had to go.

Nicky Weller: Mum was besotted with him. She was only sixteen or seventeen. My dad was something like nine years older.

Ann Weller: John and I got married when I was seventeen in March 1957. I was eighteen when I had Paul, and Nicky was born four years later.

Paul Weller: It’s funny to think I was only born thirteen years after the end of the Second World War. It’s fucking bonkers in some ways.

Nicky Weller: In those days, you’d have to register them within a week at the hospital. Mum put his name down as John William Weller, which was a mix of names from both my dad and his dad.

Ann Weller: I didn’t know what to call him. John came in and went, ‘I want to call him Paul.’ I said, ‘That’s the first time you’ve ever mentioned it!’

Nicky Weller: He was always known as Paul, but his actual birth certificate said ‘John William’. In 1976, he officially changed it by deed poll. I never knew he wasn’t anything other than Paul. When he came to have the papers signed, I remember him being a little shit, and saying, ‘I’m changing my name to Sid Snot!’ because the punk scene had come around. I was panicking, ‘Mum, you can’t let him call himself Sid Snot – it’s ridiculous’.

Ann Weller: He’s always been a little shit.

Nicky Weller: Mum and Dad both had strange childhoods, so they didn’t want that for either of us. Even though we were pretty poor, living in an old council house in Stanley Road, they made sure we could do whatever we wanted to – I used to go ballroom dancing, karate, St John’s Ambulance – across the road at the drill hall. They were totally different to most parents. They’d be like, ‘Here’s a letter, you’re not going to school tomorrow. We’re going to fucking Kingston. I’ve won loads of money on cards.’ Paul’s mates used to come around and say, ‘I wish our parents were like this.’ It was quite a mental childhood.

Paul Weller: We were just a regular working-class family really, like a lot of people at that time. We had great times me and him. I used to go out when he was on the cabs sometimes in Woking. There’s a housing project just outside Woking. At the entrance to where this posh road, nice estate place was, there was new turfed roads. We used to have one of them big old-fashioned prams, probably for my sister. I was only a wee lad, tiny and [laughs] he dug up all these freshly laid turfs, cut them in squares, loaded the pram up, stuck me on top of it. And off we went back to our house and lo and behold by morning we had grassed a little garden – all freshly turfed.

Ann Weller: I used to get paid three pound a week to clean at Woking Mosque. I could take Paul with me, and they were lovely, lovely people. We went back recently with Paul. He said, ‘There’s the pond I fell in.’ Well, all of us – Nicky, John – well, we’ve always worked. She had a job when she was twelve. Well, I like it anyway, I couldn’t sit around all day.

Nicky Weller: As kids, Paul and his mates would all go over to the Indian cemetery. Their names are still carved in the bricks there. We took one of Paul’s youngest kids over and walked along the canal, back past Boundary Road to Walton Terrace, where Mum and Dad had their first house – the one where Paul was born. Amazingly, that house is still standing, even though not much else around there is.

Ann Weller: I had to find jobs where I could take Paul with me, so got jobs at the school. That was quite good because the caretaker down Maybury school was really nice. He used to say, ‘Right, girls, come in and work two days solid.’ We had to wax the floors, and get paid by the council, but he used to let us off.

Nicky Weller: I remember my brother wanted to set up a football team, and Dad was like, ‘OK, I’ll look after you, I’ll get the games.’ They’d cover any kids who couldn’t pay the subs, even though they didn’t have any money themselves at the time.

Ann Weller: It was called Maybury Rovers. John knew someone at Chelsea, and they gave us the old strip. When the boys put the tops on, they were down past their shorts. After a while, we had to get rid of Paul because he was no good.

Nicky Weller: He was so crap at football that he was sitting on the sidelines and my dad was like, ‘This is ridiculous, I don’t mind having a football team but you’re not even playing because you’re so rubbish.’

Ann Weller: Nicky was a very good girl, yeah. What about Paul? We’ll pass on that [laughs]. He was a nice little boy, wasn’t he? Then he grew up …

Paul Weller: Yeah, a happy childhood, definitely. I was painfully shy. That’s the only thing I’d say. I think I was happy anyway. I always felt there was something else. Not when I was a young kid, but the older I got, I just thought, I gotta do something else. I gotta get out of this environment. Not my family, but just Woking I suppose. My form of escape was to one day get to go to London. That’s as far afield as I thought of. But, yeah, really happy. We were very lucky where we lived to be surrounded by this countryside, which is only a few miles from Woking. So, we’d just spend time, me and my mates, just riding our bikes and playing. Whatever we didn’t have, we didn’t know about, so it didn’t really bother ya.

Nicky Weller: When Paul got into music, Dad was chuffed to bits because Paul really found his true vocation in life. Music was always part of our home. Dad had a shitty old upright piano under the stairs in Stanley Road that he nicked from somewhere. He was an amazing pianist. He had a real ear for music, and my brother took after him. Paul would be doing Beatles tunes on there, me doing classical and Dad doing his rock and roll.

Paul Weller: My dad wasn’t a big music fan. He only liked Frank Sinatra and Nat King Cole really, but my mum was very young. She was only eighteen when she had me. She’d have the radio on, or we used to have one of them old radiograms, where you could stack all the singles up. She had a few singles that she bought. They were quite expensive at the time, in relative terms anyway, still a bit of a luxury item, but I would go and borrow records off my mum’s friends.

Nicky Weller: We had a little black cat that we called Lindy Lollipop. Paul would be playing his guitar in his room, coming down to the loo, whatever, and this cat would just cling round my brother’s neck. She loved him. She really loved the music, sitting on top of the piano with her little ears going. My mum used to go ‘It’s fucking Beethoven innit.’ You know how eloquent my mum is. We thought she was Beethoven reincarnated.

Paul Weller: I’ve been a fan of The Beatles since seeing them on the Royal Command Performance in 1963. From a six-year-old to now. They’ve been such a massive part of my life. As much as my parents are, or my sister, or direct family. Even at that very, very young age, that’s all I really thought about. I loved music and the whole culture that went with music. I thought that The Beatles were totally entwined – clothes, hair and attitudes – it was revolutionary, especially after we’d come out of such a bleak post-war time.

Nicky Weller: It was a fun-filled music house. Mum had a big Motown collection, and she’d always be singing around the house. Dad loved Nat King Cole, all that kind of stuff. My brother was into The Beatles. I loved Bowie, Roxy Music and T. Rex, that whole glam thing that was going on. I absolutely loved David Cassidy and David Essex.

Paul Weller: I don’t know if music will ever have that same cultural importance again. Because it was such a pioneering time. There were so many barriers that were broken in the sixties, so many frontiers that were created and I don’t know if it’s even possible to do that again because we know so much. We’ve got fifty, sixty years of pop culture to refer to now as well. But I look at my kids … They love music and it’s a big part of their lives but not in the same way.

Ann Weller: Paul has always been into the clothes since he was a kid. I love clothes and shoes too.

Nicky Weller: She’s the Imelda Marcos of Surrey.

Paul Weller: Fashion was as important as music. My mum was very young, she didn’t have much money, but she would always look nice and trendy. But I do think it was very much of that culture, of that time, in the sixties as well. It changes very slowly now, people are still wearing the same clothes they wore back in the early noughties, but fashion changed so quickly in the sixties. Every week was something different, even into the early seventies when I was a sort of suedehead, skinhead. You’d save up for what seemed like ages to buy an item, only to go to youth club or the disco on a Thursday and see that the faces are wearing something else already.

I got stuff on tick and then had a paper round and would save up and then bug Mum for the rest of it. You must have this thing, must have that record, got to have that shirt, got to have them shoes. They were important, cultural things.

Nicky Weller: If my dad couldn’t work on the building site because it was fucking pissing with snow or something for six weeks, he’d go and nick coal or we’d go and break into old, empty houses to get copper, coal and lead. They’d have it away. Paul found some old tin signs that we sold at the top of the road.

Paul Weller: He used to be a hod carrier for a long time, which was a fucking tough job. But one way or the other he would make sure that he’d provide for us.

There used to be a lot of disused houses in Woking. He’d break into them looking for copper, whatever it may be. Anything that could be saleable. I remember him knocking off coal from the railyard down the bottom of Woking near Goldsworth Road. I was sitting in the car, and he’s going, ‘I won’t be a minute.’ The boot’s gone up. He’s fucking putting all this coal in for our fire. I could feel the seat of the car getting lower and lower.

Nicky Weller: You’d do whatever was needed to put food on the table. Plus, my dad’s love of cards helped as well.

Paul Weller: I will always think of myself as being working class, and I’m very proud of that. I don’t care how big my house is, or how much money I’ve earned, I will always have those values, and I will always think of myself as being working class. A friend of mine, I won’t name who it is, texted me some time ago, and he said, ‘Isn’t it funny how we end up middle class?’ I was like ‘Speak for yourself, mate, because I fucking ain’t!’ I don’t care about houses or money or whatever, I will always be working class, and I will always approach life from that point of view. I think it’s very important to hang on to really and I’ve no wish to be middle class. So yeah, it is very important that, again, a very formative time. Me and my sister never struggled, right. We always had clean clothes, we always had food, but I could see it was a struggle for my mum and dad, as it was for a lot of families, and still is.

I also think with the working class of my youth, there was a very strong work ethic. Everyone’s got to work. You’ve got to pay your way. You’ve got to make money. Being on the dole was a bit frowned upon. There was a pride value as well in that, that you worked and did your best. My old man was a hustler. Even though he worked his bollocks off as well, but he would still hustle, and a little bit light fingered at times as well, shall we say! But he did what he had to do for his family.

Nicky Weller: To get my brother his guitar, they’d have the phone or something else cut off that week.

Paul Weller: It’d be once a week almost, we’d hear the doorbell go or the knock on the door and me and my sis, and my mum, would go ‘Get behind the settee.’ They’d be peering in the window. That was quite a regular thing. We had a phone sometimes that worked and other times when they couldn’t pay the bill … we got cut off. I’m sure my mum and dad went without, but me and my sister didn’t. We always had food, we always had clean clothes. We always had laughs. It was all fun.

Roger Pilling: I first met Paul at Sheerwater County Secondary School in 1971. I was thirteen … He wasn’t a child prodigy, only a few people knew that he even had a guitar. He wasn’t constantly singing or tapping his desk to a beat. We had a little clique – me, Steve Baker, Pete Carver and Paul – we called ourselves ‘The Clan’. At school, we had to wear a uniform, but Paul’s was just slightly different. While most of the kids wore woollen blazers, he’d have a Trevira one, and while we were supposed to wear black trousers, his were grey. He always stood out. There was a sense that he was different to anybody else, but nobody could quite put their finger on it. You’d walk down the corridors and all the older kids lining the corridor walls, the skinheads, would all nod and speak to him, which was odd because he was a year younger. He commanded a sense of respect, for no real reason. No obvious talent and nothing was ever mentioned.

Paul Weller: We used to go to Woking Football Club disco on a Thursday night. They played a lot of Motown, soul and all the reggae tunes. That’s all people listened to. You might hear Slade or T. Rex, maybe a couple of chart things of the time, but generally you wouldn’t hear Led Zeppelin, man, or that sort of thing. That disco was another massive influence on me.

Roger Pilling: Soon after becoming friends, I was invited to Paul’s house for tea. Stanley Road was a little terraced house. John would have been out at work. Ann was welcoming and easy-going. They were clearly proud of their son and had a friendship going too. There wasn’t a hierarchy or a pecking order. It was a very nice thing.

My own bedroom was typical for a thirteen-year-old – minimalist with a football, boots, Subbuteo, casual clothes and school uniform. That was it. But Paul’s room was full of posters of The Beatles, a record player, guitar and a prehistoric chest of drawers with Beatles albums that I’d never heard of, along with a massive collection of Beatles monthlies. It was so far removed from anybody else’s bedroom … and he was telling me that when he left school, he was going to be in a band. I felt honoured that he told me that.

Paul Weller: There are core things that I’ve always loved, and I still love, and soul is a big part of that. I guess they’re all the things that were my first formative influences. The Beatles and the whole sixties thing with The Kinks and Small Faces, but then also reggae and soul music and funk. I remember hearing James Brown’s ‘Sex Machine’ at the disco, it was like it was being beamed in from somewhere else. What he was doing at the time was revolutionary, and it’s only when you start backtracking, and discovering more and more music as you go along, and you see the roots of James Brown comes from African music, you hear other African music and you think, that’s like James Brown, man. Then you see the whole universal connection with this music, where it’s from and its roots, and how it got to be where it is, and its influence. It’s fascinating. I think that it’s the heartbeat of the world and it shows how we’re all really connected.




Forming the band

Nicky Weller: We were in Stanley Road when Paul got into music and, at the time, his best mate was Steve Brookes.

Roger Pilling: I introduced him to Paul, and they immediately hit it off. Steve had an interest in music. He had a few records and a guitar, which would have sparked some interest to Paul, and that friendship was well and truly cemented.

Steve Brookes: We got to know each other in November 1971, when I first attended Sheerwater School. We were both thirteen. He’s a day older than me. His birthday is 25 May, mine’s 26 May. I get to pull his leg about being younger than him.

Roger Pilling: There was a common bond, and they became best buddies. I did actually practise with them with an old guitar that I bought, but I was completely useless. Very soon I was either kicked out of the band or decided to go.

Ann Weller: Steve was at school with Paul and his mum and dad split up. He didn’t want to go to where his dad was or where his mum was going, so he came to live with us. Because they were a bit posher than us, I said, ‘If he wants to share a bed with Paul and live at Stanley Road, with no hot water and an outside loo, then he can come.’

Nicky Weller: It was supposed to be for a few months, but Steve was here for two years I reckon …

Ann Weller: Paul and Steve both took up the guitar and they would be up in their bedroom playing. I got this guy who worked in Woking record shop to teach them. They did two-for-one, because we couldn’t afford it.

Steve Brookes: Once the new year got underway, Paul and I started kicking around and realised that we both wanted to do the same thing. I’d show him little things that I’d learned, and he’d do the same. We just bonded. I think his dad got us our first gig about six months later …

Paul Weller: At fourteen, I started taking music more seriously. Me and Steve had a few lessons with this guy called Smithy, who used to work in a music shop in Woking. We didn’t last long, man, because it was so tedious. He was teaching us to read the dots and dashes, which we just couldn’t get our heads around. We just wanted to be able to play a song. The thing we got from that was the little chord boxes that are on sheet music that show you how to play the chords. C. OK, yeah. G.

Nicky Weller: Two lessons and they decided that they were already The Beatles …

Paul Weller: By the time we learned three or four chords, we went off and did our own thing and started writing songs together. Daft little Beatles knockoffs. We developed like that. We’d both find a different chord. Brooksie would say, ‘I’ve just found this chord. It’s a D major seventh,’ and we thought that was the greatest chord we’d ever heard, and would write five songs with this chord in. That’s just how it went, learning more and more chords.

Ann Weller: They had a good music teacher at Sheerwater. Mr Avory. He was a bit more for the kids. Paul used to phone me up to bring his guitar down.

Steve Brookes: We started off as a duo. The first gig we ever did was one lunchtime at school. We had this microphone that was plugged in through the record player, which had a speaker in it. We were so nervous. Really bricking it and we just looked down the whole time. When we looked up, most of the audience was girls. We thought, yeah, this is a good job.

Ann Weller: Paul and Steve would play up in their room, so John went up one day and said, ‘How long are you going to sit up here playing that bleeding guitar? Are you going to go and play out?’

Paul Weller: I remember telling my mum, ‘I’m going to play next week.’ She’s like, ‘Really?’ and I stand up there and do it. It was only a Wednesday night at the Woking Working Men’s Club, just me and Steve. Two little kids and seven old geezers with their pints. Totally disinterested.

Ann Weller: I couldn’t get over that because Paul was always shy as a little boy. I thought, he’s not going to get up in front of people and sing, he’d have his back to them. I couldn’t see him as a front man. Brooksie was in your face, wasn’t he? I suppose it was weird, but then you just get used to it.

Paul Weller: It was our introduction to it, or our induction to it, but I couldn’t imagine it either. It’s a weird thing, isn’t it? I think there’s quite a lot of artists, performers, whatever you want to call them, that are very shy really. But then when you get on them boards, you just change. Your personality changes, your thoughts change. Why that is … I don’t know. It’s just another side of me, that’s all.

Roger Pilling: We had to go to the careers office one day. Paul was an impatient fella. He had no interest in school or anything to do with the working life. We were waiting and he said, ‘You do realise that this is a complete waste of my time? I’m going to be in a band when I leave this fucking place’ … Everybody knew that that was a possibility. How big it then got, nobody could have ever imagined that, but everybody knew that he wouldn’t be doing the same as everybody else.

Paul Weller: I probably thought that when I was a kid, I want to be a pop star. I always felt we were working towards something, and I always thought we were going to go somewhere. I remember in the eighties people were saying how pretentious I’d got, but I always had those pretentions, depends how you look at them. When I was fourteen or fifteen, I thought we were going to make it, I always had my head in the clouds, in those terms anyway. I always felt something was going to happen.

Ann Weller: John started getting them little gigs in pubs. They only had about six songs that they could play, and they were all oldies, things like ‘Johnny B. Goode’. All the sixties stuff.

Steve Brookes: The first lineup had a guy called Dave Waller playing rhythm guitar, and a couple of other drummers before Paul Buckler came along.

Rick Buckler: One way out of working-class life was football or music, so many people learned instruments. Mr Avory encouraged pupils to meet in the music room at lunch, there was a lot of album-swapping and muso talk. That’s where I met Paul and Steve … I was drawn to the drums. I couldn’t afford a brand new one, so I made my own, and borrowed a bass drum from Guildford YMCA. I don’t think they ever got it back, actually! I practised on the end of my bed, which went through a lot of sheets and annoyed my mum.

Steve Brookes: He was the one that we gelled with and then it became a three-piece. That was when The Jam name came up. We never went out as anything other than The Jam. That was it. There was no name before that.

Roger Pilling: Paul became very friendly with Dave, who had moved down from London. He was into music and poetry and looked a little bit different with his tonic jacket, mass of curls and cockney accent. Paul found a bit of a kindred spirit, they connected more than he did with most others.

Paul Weller: Oh, we just loved it, man. That was all we wanted to do. We hated school. We hated any kind of system at all. We were trying to look at how can we live outside of all this bullshit, and we thought music was the way out … and luckily it was.

Rick Buckler: We couldn’t have two Pauls in the band, so I changed to my middle name of Rick. Paul’s real name is actually John but he’s a fan of Paul McCartney, so that’s why he’s called Paul.

Steve Brookes: We used to play a very ropey version of ‘I Saw Her Standing There’, and ‘Norwegian Wood’ – things that weren’t too complicated … We’d have a bit of rock and roll as well, Chuck Berry, but then The Beatles had done that too …

Rick Buckler: There was a guy called Dave Striker who ran the Sheerwater youth club who said, ‘Why don’t you come along and play?’

Roger Pilling: Paul’s dad did building work, he was also an evening taxi driver who used to hustle. Just about everybody that got in his cab would have been told about his boy and if they had a connection with any function room, pub or club, he’d be asking for gigs. He was an extremely resourceful man, a very pushy man and if there was a chance of getting in somewhere, he would have found a way of getting in there for Paul.

Rick Buckler: Paul gave me a stack of Chuck Berry records to learn for covers of these rock and roll standards. Well, we learned the beginnings and then we made up the ends, so it was a bit of a hilarious show in that respect. A lot of winking and nudging going on about when we should finish playing, making this noise. But I suppose that was the start of it and it gave us a taste for doing more. Then we got a bit more serious and got a proper set together.

Steve Brookes: As soon as we started playing, we started writing songs. Our first recording was at Kingston. Recording studios were expensive in those days. You really had to be on the ball because you couldn’t waste a minute once you got in there … We did a song called ‘Blueberry Rock’ and ‘Taking My Love’, which later became the B-side for ‘In the City’. When we first did it, it was a swingy, rock and roll song … Paul carried on playing later on and pumped it up.

Rick Buckler: Paul and Steve had started writing songs, mostly love songs and not good ones! They were OK, but there was no real direction to the songwriting. We did a few recordings and got turned down by some of the best record companies in Britain.

Nicky Weller: They started to play Michael’s Club, which was a bit of a plastic gangster’s gaffe in Woking. They shouldn’t have been playing there really because they were underage, but they got a Friday night residency. Then there was a shooting one night, the police turned up and it was shut down. That was mad.

Steve Brookes: It was great because a lot of John’s mates used to come up and it was just like a little family meeting every week. We used to get about fifteen quid between the three of us, which in those days was all right. We started when we were fifteen, so we weren’t really old enough to be in there, let alone actually providing the entertainment.

Rick Buckler: We turned up on time, packed away and behaved ourselves. We became quite reliable in that respect. I think our work ethic always was very good.

Ann Weller: John used to go out with his little book on a Thursday night to get them gigs. Sometimes they were booed off, sometimes it was all right, but they were getting better as they went along. We went out every Saturday night round the working men’s club. John would go off with the van and the boys. Then me and Nicky would follow in our little 1100 cc later on. I’m not being horrible, they could have taken off without John, but I don’t think so. You’ve got to have somebody that says, ‘Come on, loves,’ and gets on with it. There’s also the fact that we knew everybody in Woking so they could always go round the club to rehearse.

Steve Brookes: You are entertainment. Make a noise for the first hour and a half, then they have bingo, and then a dance at the end when they’re all lashed up.

Paul Weller: They were just there, man, on their Saturday-night piss up, cheap drink, and the band is a secondary thing. But that kept us playing and made us better musicians and got us pretty tight as a band, plus it earned us a few bob.

Nicky Weller: They’d have a little twenty-minute set and then the bingo would start so they’d have to stop, and then the cockle man would come round with his prawns and then they’d say, ‘We’ve run out of songs, Dad,’ and he’d say, ‘Just play them again. They won’t know.’

Steve Brookes: John was so encouraging and that encouraged us to try harder … He was like our mentor. Many years later, he said that when he was a youngster, he’d been a boxer and had a real chance with a big fight down in Brighton, and he went out on the lash the night before. When he turned up, his trainer looked at him and said, ‘You’re wasting your time, son,’ and he said it stayed with him. Don’t mess it up.

Ann Weller: I enjoyed those early days more than when they all got famous because we just had fun. You never knew from one day to the other if you were going to be all right or not. You get booed off or they liked you. Or they’d be fighting in the back of the van.

Paul Weller: I was always conscious that he was my dad as well, even though he was my best friend. But I don’t know how far we would have got without Dad, to be honest.

Maybe it wouldn’t have even happened. I have no idea. He was the one who would go and hustle the gigs, get a van from someone, whether it’s beg, borrow … Not necessarily steal! But beg and borrow to get a van and our funny little equipment and all that. You’ve got to have someone who has got that drive. If you haven’t got someone in the band that’s got that drive to do that, to organise these things, you’re fucked really, man. You need someone to pull these things together. We were really lucky, and I was extremely lucky to have a dad who was prepared to do that and actively encouraged it as well. I think he saw it as the way out for me, so I wouldn’t have to go through what he went through, and I could maybe make it in music, or make a different living from making music.

Steve Brookes: It’s funny, at one of our first gigs at Shearwater Youth Club, we tried to emulate the Faces and the Stones, with a little bar on the stage. They’d have paper cups and bottles of wine and bottles of Jack Daniel’s, and we thought that was magic. So, we had the same thing with bottles of Blue Nun, Newcastle Brown and gawd knows what in the corner with the view of drinking it while we’re on. But then something happened, and the PA didn’t work so we just drank a lot, ended up slaughtered and then someone sorted out all of the sound gear and we had to go on. We were off our tits and John did his nut because it was a reflection of what had happened to him. He said, ‘I’m putting a lot of time into this, if you boys ain’t going to take it seriously, then I’m out.’

Paul Weller: He wasn’t like a showbiz dad or something. He wasn’t like that at all, but I think he must have seen something in me. I don’t know, I couldn’t see anything apart from my little pipe dreams of one day making it. I had no idea how you’d actually do that, but he must have thought I had something, and we had something, and he was right.

Roger Pilling: I saw them play at Michael’s a few times, the new go-to place in Woking, as well as Sheerwater Youth Club and the Labour Club at Walton Road, but then unfortunately, there was a parting of the ways. School ended, or rather, we all got expelled – no tearful farewells, we all just stopped going. I decided to spend the summer in Torquay with some other friends. Then got a job there and didn’t come home for two years.




30 May 1974 – Bruce Foxton joins The Jam

Steve Brookes: Our lineup was just me, Paul, and Rick – two guitars and drums, no bass player. The plan was for Paul to switch to bass and bring in Bruce on rhythm guitar. He was a good singer too, so we thought he’d be perfect. Bruce came to a rehearsal, did a few songs, and sounded great, but he wasn’t keen. He thought we were a bit pony for him – probably because we’d already started wearing white ties by then. His band were a bit more progressive, but they weren’t gigging, whereas we were out playing a couple of nights a week, every weekend. He disappeared for a bit but eventually came back on the scene.

Rick Buckler: Bruce was a rhythm guitarist, and Paul wanted to play bass, but Bruce wasn’t into our music. He said, ‘All your stuff is dated. It’s not modern, it’s not going anywhere.’

Bruce Foxton: If anybody’s seen any photos of me in the early seventies, I’ve got shoulder-length hair. It was partly their image that attracted me to The Jam, actually, not alienated me. But my band Rita weren’t going anywhere … no one wanted to book us. So, what attracted me to The Jam was that they had work lined up, playing working men’s clubs, and that’s what I wanted – to perform.

Steve Brookes: Bruce came back on the scene, and we had our first rehearsal as a four-piece. The sound was gone – without Paul on rhythm guitar, the whole band didn’t sound right. Paul struggled to sing and play bass at the same time. It got tense, and John suggested Paul return to guitar and Bruce try bass. Bruce wasn’t keen but gave it a go and although he was playing quite rudimentary bass, it was just what it needed. Paul was back on the guitar. He had a very strong rhythmic feel to his playing.

Rick Buckler: Paul said to Bruce one day, if you want to stay in the band, you’re going to have to give up rhythm guitar and take up bass. I don’t think Bruce was particularly happy about that to start with and there was a bit of a transition period, but he took to it.




1975 – Mod discovery

Paul Weller: Before punk happened, I thought Dr Feelgood were one of the most exciting things around. Their first album, Down by the Jetty came out in early ’75. Me and Brooksie went to see them, Guildford Civic, that was just incredible, man. Just the power and commitment of that band. The seventies felt desolate after the whole skinhead phase ended for me. I found it quite a boring period really. All those big, American stadium bands, I don’t even know what a lot of them are called, but they all had big hair and big-sounding records. I didn’t relate to any of that at all.

Roger Pilling: When I finally came back, I had a big argument with my mum. She said, ‘Now you’ve got this out your system, you need to settle down – and tell that bloody Paul Weller to stop coming round on his scooter asking where you are.’ By then, he was a proper little mod, buzzing around Woking on his scooter.

Paul Weller: Mod probably started for me, I’m going to say 1975, around that time. Bearing in mind that prior to that, from like 1970 to ’72, I’d been into the whole suedehead thing, which really wasn’t a million miles away, in my mind, to the mod thing. The skinhead thing might have been a little bit different, but there was a lot of very similar sources and influences, definitely with the clothing, but also with the music as well. Just instead of ska and early soul stuff, it was just a few years down the line.

I can’t really think of the exact moment. Something crazy as just seeing a picture. I never heard the Who’s music in the sixties as a kid, I don’t know why … So I hadn’t heard ‘My Generation’. When I heard that on this compilation I bought, I just thought ‘Fuck, that’s just so amazing.’ And at that time, right, some of the sixties records were still on catalogue. There used to be a little store called Rock On, Ted Carroll and Roger Armstrong used to run it, in Soho Market, where the fire station is now, right at the top of Piccadilly. I bought The Who album there, My Generation and the Artwoods album as well, so a few ‘moddy’ things. I just thought this is the most amazing sound. But it was the look more than anything. I saw something in NME or a magazine or whatever. ‘That’s fucking great, man!’ It was probably in the back of my subconscious that recognised that look from years before, when I was a little kid, clocking it, without even thinking about it really. But it rung a bell with me anyway. I kind of know that look, but I don’t know it. That was the start of it for me.

Bit by bit, I just tried to find photos, information, whatever. And then I got a scooter as well, and that was it for me, really. I’ve never looked back since. It would just be me driving around Woking town centre on my scooter, in my parka. I don’t know what people thought. I didn’t really care anyway. I managed to find some old stock Sta-Prest in the Co-op there, left over from the early seventies. My mum bought me a Brutus jumper she found like, again, old stock. So I would just try to, bit by bit, expand this thing, this idea. Probably getting it wrong compared to the original mods. But it didn’t really matter to me. It was my interpretation of it really.

Steve Brookes: Unfortunately, Paul and I started drifting apart as friends. When we had got together, we were thirteen, and when I left the band, we were seventeen. We both changed. Paul wanted to do the mod thing with The Jam suits, the thing that they later became famous for. Either you’re going to go and get one of these and be part of this new image that Paul wants to create or not. ‘When are you going to go for your fitting?’ – but I thought, ‘No, I’m not doing it.’

Nicky Weller: My mum went and got the band these black suits from Burton’s with the white shirts and ties and stuff. They’d come home from the gigs soaked to the skin. She would have to dry them out. Everyone thought it was a fashion statement when the trousers started getting shorter and shorter. It was because they’d been cleaned so many times that they’d actually shrunk.

Ann Weller: At first, we only had one lot. Couldn’t afford more. They were ten pound each, had to pay weekly for them. It was great when they decided to have black suits and white shirts because Paul could use his school shirt. That was an easy thing to do.

Bruce Foxton: Yeah, it was what we wanted to wear. When we went into Burton’s to say we wanted three mod suits, they looked at us as if we’d just come from Mars. They said, ‘What? Narrow lapels? No, sir, you don’t want that. You want wide lapels. No, no, no.’ ‘No, we want narrow lapels. Narrow trousers.’ Eventually, they did what we wanted. We did get some strange looks, but it looked sharp, and it gave John Weller a vehicle of three smart-looking lads, They must be respectable, they’re wearing suits. It enabled him to get us more work and we felt good. It’s part of the gig. It’s not just on stage, it’s the build up to it and putting the suit on, you think, ‘Let’s go and get these guys.’

Steve Brookes: The style was always more Paul’s thing than mine … It was just time for us to part … Paul even called once to say EMI had been sniffing around, but they wanted it as a four-piece. He asked if I’d give it another shot. So, I didn’t just turn down The Jam once – I turned them down twice. Look, I didn’t sit around wringing my hands and crying in my beer about it. But, yeah, you look at something like that and you think, maybe I should have knuckled down and just joined in with it. But being the individual that I am and Paul being the individual that he is, I probably wouldn’t have lasted that long anyway. It was better that I went when I did. The testament to it is that since Paul and I re-established our friendship back in the nineties, we’ve been really good buddies and we now make music together.

Rick Buckler: There was an upside to this, though, that when Bruce plays bass, he plays it like a rhythm guitarist. So as a three-piece, it’s ideal, we’ve got rhythm with bass. There was a couple of other changes. A guy called Dave Waller was involved for a bit and we tried getting a keyboard player. We were always looking for a fourth member. We could never find anybody who stuck around long enough. So, we started to form this core of the three-piece, while trying very hard to sound like a four-piece band. I think that helped develop the sound and the energy, and how we played and put songs together in the future.




1976 – Punk

Paul Weller: Our eye was always to try and get to London, on the pub circuit. At that time, you could play so many pubs in London. We used to play in the Fulham Palace Road – the Greyhound – it was a great boozer. The Scottish fella who ran it gave us a few shots. We started playing a few pubs in London, which was around ’76. That was the way forward, because we were playing more to people our own age and people who actually come to see a band, not necessarily us, but they come to see a band because they know it’s a live venue.

Rick Buckler: We’d been filling all these pubs and clubs for quite a while, and we weren’t really getting anywhere … We were reading NME and Sounds and seeing all these other bands playing in London. That’s only about thirty miles from Woking, so we told John we wanted to try gigs there. These shows didn’t pay much, if anything, and John wasn’t particularly chuffed about it. He thought we had a good thing going with the local clubs and moving into London would cost us money … We decided that if record companies wouldn’t come to us, we’d go to them – they all seemed to hang around the London pub-rock scene. Once we got there, we started seeing other bands and realised there was an audience our age showing up.

Paul Weller: I was waiting, I didn’t even know what shape or form it would take, but I was waiting for something new – when was it going to be our time? When is it going to be my generation’s time?

Nicky Weller: We moved to Balmoral Drive in 1976, which was another council house. We had a massive 200-foot garden, and then at the other end of that was another 200-foot garden where the Carver family lived. My brother didn’t stay that long in Balmoral Drive before he moved up to London.

Steve ‘Tufty’ Carver: The Wellers got kicked out of Stanley Road and relocated to our estate, which was named after royalty. I lived in Windsor Way and Paul lived in Balmoral Drive, but our back gardens touched each other. One day, I saw Paul mooching about in his new back garden and my brother Pete said, ‘I went to school with that geezer.’ Weirdly, I chose a different boozer that night. Paul was in there, and in my memory of it all, I said, ‘Hello mate, you live at the back of my garden now,’ and he went, ‘Hello, nice to meet ya. Do you like the Sex Pistols?’ … It was that quick. Literally bumped into him on a Saturday and by Tuesday we were seeing the Sex Pistols together. Then I jumped on a rollercoaster that lasted over forty-five years.

Paul Weller: Me and Tufty and a few other mates went up to see the Pistols. We had read the review in the NME by Neil Spencer. I think it was probably one of their first reviews of the Pistols at the Marquee, and we were like, ‘Did you see that review? We’ve got to go and see them; we’ve got to see that band.’ Took the train up to the Lyceum in the Strand and it was a Friday all-nighter. There was Supercharge, the Pretty Things were headlining, although I don’t remember either of them, and the Pistols came on really late, like five in the morning or something like that. That was it, man. Ahh, this is it. This is the revolution …

Steve ‘Tufty’ Carver: My friends were playing dominoes, darts and cards and they were getting married. I was twenty. I thought, I don’t want to get married and play dominos. What the hell’s going on here? I walked into the Roxy and 100 Club. It was technicolour. Girls wearing bin liners with pink hair. I remember Rotten was strapped up in bondage, he couldn’t move. Girls were hanging upside down crucifixes on him. He looked so weird. Purple ginger hair with safety pins and bondage and crucifixes … It was this mad youth club in London and as Paul would say, ‘Everyone was twenty years old watching a group who were twenty years old playing music.’

On the day we saw the Sex Pistols, Paul’s dad drove us, which is kind of weird, that your mate goes, ‘Do you want to see the Sex Pistols?’ and then he brings his dad along. When we got to the venue, it become evident very quickly that he was giving out phone numbers. This is a bit weird, isn’t it? And then somewhere during that evening, Paul said to me, ‘I’m in a band as well.’

Nicky Weller: Paul went to see the Pistols and he bought this workman’s boiler suit and got Mum spray-painting it in the kitchen for him. That’s what your trendy mum does in them days. I remember him coming back from there because, if you ever heard the demo for ‘In the City’, it’s quite slow and then, suddenly, he went to see the Pistols and it was speeded up 100 miles an hour. It really opened his eyes and really changed his world.

Ann Weller: The boiler suit? Yeah. But Paul done things just to wind people up most of the time, didn’t he? I won’t tell you what John would say, but Paul is like that. I think he likes annoying people. He’ll do something like that and then he’d start laughing, knowing that he’s caught you out on something.

Bruce Foxton: I think we all got into it but Paul particularly. We went to see the Pistols. I think it was at 100 Club in Oxford Street and that just ignited Paul. He thought, This is the way that I want to go with the band, and Rick and myself were in agreement.

Nicky Weller: Punk was like anybody can get up and play, however crap they were … That’s when my dad got them onto the London scene, as a new wave punk band. They weren’t really punk; they were too smart to be punks, and they didn’t like the gobbing.

Rick Buckler: When Paul saw the Pistols, I think it gave him a few pointers and a direction, which was brilliant. It opened his eyes to the possibilities of what you could do with songwriting. It wasn’t just the traditional thing that had gone on in the early seventies. So, it all started to kick off quite quickly for us at that point. That’s when you would recognise us as The Jam. After doing about three years around the clubs, we did a year and a half on the London pub scene and because we were getting audiences in these places, it started to attract the attention of the record companies.

In the early days, we didn’t have a van, so we’d borrow one from anyone we could. There was this guy in Woking who owned a lioness. When we first saw it at Michael’s Club, it was the size of a small dog, but it kept growing and eventually got too big for his house, tearing up the furniture. By the time it stood six or seven feet tall, he bought a Luton van and kept it in the back. If we borrowed the van, we had to take the lion with us to shows. People don’t believe it, but it’s absolutely true.

Paul Weller: Dad had this old beat-up, shitty old van which was used for the gigs. It’s a van we had sometimes, and then sometimes we didn’t, so I don’t know what the deal was [laughs]. Occasionally, I’d help him on the site. On the trail, laying bricks or on the hod. I would’ve been fifteen, sixteen maybe.

One night after work, he was like ‘Come here boy, come and help us with this.’ Back doors are open, and he’s loading an entire bathroom suite into the back of the van. The foreman comes up, and he’s like, ‘What are you doing with that? Where are you going with that?’ He’s going ‘Oh fucking so-and-so says I’ve got to take it around the corner.’ It was a big estate that they were building. He got away with it. I don’t know how. Even as we’re lifting, I was going, ‘Are you sure this is all right?’ He was like, ‘Yeah, yeah, it’s fine … just do it.’ And then the next day, there’s a knock on the door. I was at home on my own and the old bill were there, and they’re going, ‘Is your father in?’ ‘No, he’s not in.’ ‘Do you ever help your dad with his work?’ And I was like ‘no, not really’. I could see him peering in the van. How he got away with it, I fucking don’t know. He got away with loads of things. He wasn’t the sort of tea leaf who would steal from you or your mum or someone in the street. It wasn’t like that. But if it wasn’t nailed down, he’d have it away, and sometimes that involved nefarious sort of methods. That’s the way it was.

Ann Weller: I’d also make them jam sandwiches when they were first starting off, so they had something to eat when they come out from the gigs. The thing with Paul is he’d eat them before on the way there because Paul could eat for England. Then they’d have a fight in the back coming home.

Steve ‘Tufty’ Carver: John was driving us around for the gigs. He’s probably forty and we’re twenty. We were stupid and drunk, and there was a lot of spitting and farting. God bless him, he put up with all this … he must have really thought, These boys are going somewhere.

Paul Weller: I’ve been extremely blessed and lucky; I could think of loads of great times, but they were definitely amongst my favourite times, if not my favourite times, because I just loved that whole thing. We’d get in this battered old van with our equipment driving up and down the A3, all pissed in the back of this van … having a laugh.

Roger Armstrong: I had a record stall in Soho Market called Rock On and Paul would regularly come to buy records. I had an idea that he was in a band, but at this point the three of them were an unknown entity … It was a Saturday lunchtime. October 1976, I remember his dad John came in and handed me a three-pin plug and said, ‘Roger, could you plug this in for us? We’re going to try and do a gig outside.’ I said, ‘No, John, everything we’ve got runs off the light socket.’ I shot round to the little electrical shop around the corner and bought one of those things you plug into a light bulb to run the power off the bayonet, and I rewired his three-pin into the two-pin. It’s a miracle they survived and weren’t electrocuted to death. It didn’t last long. The police came along and moved them on.

Adrian Thrills: I got totally immersed in the very early London punk scene … I made a few mates there, Shane MacGowan being one of them. We heard about this band called The Jam who were dressed in mod gear but were playing with the energy of punk. We noticed they were supporting a pub rock band called Roogalator at the 100 Club. I went along with Shane and a couple of others, and we were just blown away by their energy and by Weller’s intensity on stage.

Dan Adler [Roogalator]: I was in the dressing room warming up on my Fender Jazzmaster, when this large rather formidable gentleman knocked and came in. He immediately put me at my ease when he shook my hand and introduced himself as Paul Weller’s dad … He was holding a raggedy Rickenbacker guitar, which was strung up like a train wreck, and he was very concerned. Senior Weller said, ‘Here, Dan, is there any way that you can fix our kid’s guitar? It’s in a terrible state.’ … After perusing Paul’s spaghetti-mess Rickenbacker, I took my wire cutter and chopped off all the strings and installed a complete set of brand-new strings which I wound on properly, stretched them out and tuned up. After I tweaked the bridge a bit, that Rickenbacker turned out to be a respectable little guitar and not a minute too soon … they were due on stage right away.

Sam Molnar: John bowled into the Princess of Wales pub in Woking and said, ‘Right, you lot, Paul’s playing Ronnie Scott’s on Tuesday night, the coach will be here to pick you up.’ A few days later, we all piled on this coach and went up to Ronnie Scott’s. Walked in. Free concert. All these soul boys turned up, who got in because John was walking around Soho, which was his way of filling out the crowd.

Adrian Thrills: It was November 1976. Upstairs at Ronnie’s. They weren’t big enough to play the hallowed downstairs. Paul was on fire and smashed up a guitar on stage, emulating Pete Townshend, I guess. I remember walking out with Shane MacGowan and him saying ‘That was just so inspiring – seeing him smashing that guitar.’

Paul Weller: As that went on and we got more and more shows, and we played the Hope & Anchor and the Red Cow in Hammersmith and all that, it just changed us all. I went to see the Pistols and The Clash as well at the 100 Club, and then my writing changed. I was probably just trying to mimic what I was hearing. Things like ‘In the City’ was the first big tune for me. I can distinctly remember us rehearsing that song in Sheerwater Youth Club. I’d just written it, and we rehearsed it and thought, This is so good! And then it was, This is our new direction now.




1977 – Signing with Polydor

Peter Wilson: I had joined Polydor in ’75 … They were busy with things like the Bee Gees, Saturday Night Fever, but towards the end of ’76, punk started happening in London, the 100 Club and so on. The A&R department then started to sniff at this because it was pretty tiny, but record companies really want to sign the next big thing and sign it up early because it’s cheaper. In particular, Chris Parry, the A&R man, was checking out bands.

Chris Parry: I got parachuted in as the token A&R guy with this very early punk movement and over time I started to get quite passionate about it. I was concerned that as a label, Polydor was going to miss out on punk … I could see quite clearly it wasn’t going to just stop with the Pistols and The Clash.… It went from being underground, with just a few people I could talk to and bounce ideas off, to exploding into the mainstream. At first, a lot of the journalists didn’t get it, either. But by late November that changed. The NME, Sounds, all the papers, went from dismissing it as ‘crap’ to calling it the ‘new thing’. I was very much in on that scene, which eventually led to me knowing about The Jam … I’d had a pretty grim Christmas period because none of the signings that I wanted came through. I was not very happy.

Steve ‘Tufty’ Carver: Shane MacGowan was in our gang … He was one of the first people all over this scene. He was saying to the record company people, ‘Sign the Banshees, sign The Jam, sign whoever.’

Chris Parry: I found out about The Jam through Shane. He was a number one Sex Pistols fan. I was the only guy hanging around that had an expense account, so I was ripping into the bar tab, but it cost me a few bob. I was at Chelsea Town Hall, I’m buying some beers and Shane came over, he said, ‘’Ere, Chris, there’s this band playing on Saturday night at the Marquee called The Jam. You want to go and check them out.’ If it was a tip from Shane, I thought it was worth doing, so that’s exactly what I did.

Chris Difford: The Jam supported Squeeze at the Marquee. Their energy and their assault on stage was just genius. It was like seeing The Who or the Small Faces. And it was a band that I wanted to be in … Paul’s dad accused us of nicking his mic stands and the microphones, which we didn’t do. I am a bit of a tea leaf, and I would have nicked them back in the day, but I wouldn’t have nicked them from The Jam because they were so brilliant.

Adrian Thrills: I remember the famous gig at the Marquee where The Jam were supporting Bearded Lady. Back then, as a hangover from the hippie and the progressive rock thing, people would sit down cross legged on the floor. So, the Bearded Lady fans, they came in and did that as The Jam were cranking out these mod-punk anthems at 100 miles an hour. Paul got increasingly frustrated and invited Shane, me and another early Jam fan, Claudio Magnani, on stage to gyrate with The Jam, much to the disgust of the Marquee hippies. We were pogoing and doing a bit of mod dancing, to try and liven up the crowd, and get some reaction.

Chris Parry: The Jam presented themselves slightly differently because they weren’t a punk band as such, they were coming through that kind of idea. It was all part of a new wave of music. I first met Paul backstage at the Marquee and said I was with Polydor. He picked up immediately on that. He’s definitely into his music background and history of recorded music and everything. But he also liked soul and the Stax/Volt label … and clearly, he was massively influenced in his early days by the Who. He was very keen on that, which made my job easier to explore signing to Polydor before anybody else.

Roger Armstrong: I was seeing lots of bands with one of my business partners, Ted Carroll. We had our own label, Chiswick Records, and we negotiated with John to sign the band for a single. I’m sure we had issued contracts, and John had taken them away and everything had been agreed. Ted had a flat above Rock On, and John and Paul, probably the whole band, were coming up to sign the contract. Ted put up the Ready Steady Who EP, Motown stuff and pictures and decorated the flat for the occasion. Then the day before, John rang up and said, ‘Sorry, Polydor have offered us a deal.’ Chris Parry had caught wind of it and offered John a deal. The story I got was that he was high and dry because the Pistols, The Clash and Buzzcocks weren’t available. I think his view was I need one of these bands and so he rang John. It was a no-brainer for them to go with Polydor and not us at the time. We had actually picked ‘In the City’ as the obvious single. It would have been nice if we’d just done the first single. I’m sure they would have moved on to somebody else after that.

Chris Parry: We were talking about things and hadn’t quite done the deal but had got some initial demos done just off Wardour Street somewhere and then we did some at Polydor with Vic Smith [Coppersmith-Heaven]. We were about ready to sign, but in the meantime, I would be seeing them, keeping tabs with them and everything. It was at a very well-known drinking hole called the Lamb & Flag just off Oxford Street that Paul told me how he saw himself. He wasn’t boasting. It was quite impressive really, this young guy saying, ‘Well, I’m going to be some force in this country musically, as it happens.’

Vic Coppersmith-Heaven: In 1977, I was employed as an audio engineer at Polydor. One day I was called in by the A&R team and presented with a challenge; three artists were being invited to the studio to lay down tracks for a hopeful record contract. It was up to me to demo several tracks from each musical group; they were Billy Idol, The Clash and The Jam – what a task and what results, they were all great and inspiring. How indeed, I thought, could the label decide to sign only one band amongst such talent? … I decided to see my favourite band live at the Half Moon at Putney. Very few people turned up, but The Jam’s set was electric, and I could feel that a collaboration with them in the studio would be musically exciting and a challenge.

Chas de Whalley: I first saw The Jam on Wednesday 9 February 1977, in the Nashville, which was a big pub in west London … For a band that I’d never heard of, it was packed, half the A&R men in London were there … I reviewed it for Sounds. They were awesome. I was blown away [but] I thought they had the wrong lead singer. Bruce Foxton had the much better voice, or so I thought at the time. I was saying to people that Weller’s good, but
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