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HISTORY OF COLLINS

In 1819, millworker William Collins from Glasgow, Scotland, set up a company for printing and publishing pamphlets, sermons, hymn books and prayer books. That company was Collins and was to mark the birth of HarperCollins Publishers as we know it today. The long tradition of Collins dictionary publishing can be traced back to the first dictionary William published in 1824, Greek and English Lexicon. Indeed, from 1840 onwards, he began to produce illustrated dictionaries and even obtained a licence to print and publish the Bible.

Soon after, William published the first Collins novel, Ready Reckoner, however it was the time of the Long Depression, where harvests were poor, prices were high, potato crops had failed and violence was erupting in Europe. As a result, many factories across the country were forced to close down and William chose to retire in 1846, partly due to the hardships he was facing.

Aged 30, William’s son, William II took over the business. A keen humanitarian with a warm heart and a generous spirit, William II was truly ‘Victorian’ in his outlook. He introduced new, up-to-date steam presses and published affordable editions of Shakespeare’s works and Pilgrim’s Progress, making them available to the masses for the first time. A new demand for educational books meant that success came with the publication of travel books, scientific books, encyclopaedias and dictionaries. This demand to be educated led to the later publication of atlases and Collins also held the monopoly on scripture writing at the time.

In the 1860s Collins began to expand and diversify and the idea of ‘books for the millions’ was developed. Affordable editions of classical literature were published and in 1903 Collins introduced 10 titles in their Collins Handy Illustrated Pocket Novels. These proved so popular that a few years later this had increased to an output of 50 volumes, selling nearly half a million in their year of publication. In the same year, The Everyman’s Library was also instituted, with the idea of publishing an affordable library of the most important classical works, biographies, religious and philosophical treatments, plays, poems, travel and adventure. This series eclipsed all competition at the time and the introduction of paperback books in the 1950s helped to open that market and marked a high point in the industry.

HarperCollins is and has always been a champion of the classics and the current Collins Classics series follows in this tradition – publishing classical literature that is affordable and available to all. Beautifully packaged, highly collectible and intended to be reread and enjoyed at every opportunity.




LIFE & TIMES

The term ‘Machiavellian’ is fairly well known in English and other European languages in describing people who manipulate others and circumstances for their own ends. The reason why the word was adopted and is still used is because it conveniently encapsulates any number of pejorative adjectives into a single term, such as scheming, cunning, unscrupulous, amoral, duplicitous, deceitful and unethical. In short: someone who is dishonorable – a scoundrel, a cad or a bounder.

Niccolò Machiavelli, to whom the term alludes, was a political theorist rather than a novelist. He lived in Italy at the turn of the fifteenth and sixteenth centuries during the Renaissance period and was a contemporary of another great thinker, Leonardo da Vinci. At that time Italy was not a single nation and Machiavelli was a civil servant for those who ruled the Florentine Republic in the north west. This city-state was in a perpetual state of political unrest, resulting in feuds and coups between factions of the ruling elite. Machiavelli used his intellect as a means of theorizing how a prince might ensure long-term political control and power in such a turbulent region.

So it was that Machiavelli wrote his treatise, now known as The Prince, in an effort to show that politics might be thought of as a science. His notion was fundamentally a simple one; that through careful consideration of actions and reactions it should be possible to manipulate circumstances to ensure a continuance of rule. At a time where the idea of planning ahead and analyzing situations was not commonplace, Machiavelli’s approach was nothing short of revolutionary. In effect he had single-handedly invented the science of politics and his book became the blueprint for political strategy from that day forward.

The Machiavellian Treatise

The Prince, which was originally titled About Principalities, features an aspiring prince considering various different political strategies in an effort to gain and maintain political stability and so ensure that his reign is lengthy and uninterrupted. By today’s standards the book has far less impact, because we know that politicians, as a matter of course, engineer events and circumstances to win votes, but 16th-century Europe was more politically naïve. Machiavelli’s book was a little like uncovering the secrets behind a magician’s performance and realizing for the first time that illusion and trickery lie behind the façade.

The Prince was virtually a step-by-step book of devious instruction for all politicians. It asserted that there was no place for sincerity and honesty in politics if an individual expected to succeed and make a name for himself. Career politicians needed to be mindful and tactical in all that they said and did. The Prince basically gave license to underhand dealing, economy of truth, treachery and spuriousness as part of the political game. No wonder, the term ‘Machiavellian’ took its place in the lexicons of Europe.

In its favour, The Prince is undoubtedly an intelligent and masterful treatise in its entirety. It shows how a willful individual can initially procure or acquire power and then increase and expand on that power. At the same time it denounces poor decision making to ensure that power is never lost and political instability is avoided, and includes advice on how to prevent others with ambition from mustering in on leadership. Consequently, today the book is seen as a kind of exemplar to deliberation on different levels, whether one seeks to hold power within a family, a social group, a company, a political party or a government. According to Machiavelli, power rests on maintaining effective communications and relationships between different parties. It is the implementation of diplomacy, flattery and bribery, sprinkled with charisma and charm, that enables the individual to ensconce himself in a position of lasting power and control.

The crux of Machiavelli’s thinking that many people fail to acknowledge upon reading the book is that he is readily describing the very essence and nature of powerful people. Moreover, the truth is that all of humanity is Machiavellian to one extent or another and that it is a necessity to have some Machiavellian traits in order to survive in society. If individuals were to speak their minds and do exactly as they pleased then anarchy would likely reign and chaos would ensue. Being ‘Machiavellian’ is a necessary part of being a social animal, of being human, because we all fit into a hierarchy and we all benefit from the relative respect and power that comes from being good at fitting in and utilizing our social skills. To be devoid of Machiavellian traits entirely would render a person marginalized and impotent.

Machiavelli’s book is therefore nothing short of an exposé on the discreditable truth about humanity. In that light, it might even be argued that The Prince is an early work of social anthropology as it brings into question whether any behaviour can be viewed as genuinely altruistic. In which case, every aspect of human nature has a Machiavellian undercurrent, no matter how seemingly innocuous or benign. It is a philosophical theme that has been, and will continue to be, debated over and over.




CONTENTS

Cover

Title Page

Copyright

Note to Readers

History of Collins

Life & Times

Niccolò Machiavelli to the Most Illustrious Lorenzo, Son of Piero De’ Medici

Chapter 1 The several sorts of Governments, and after what manner they are obtained

Chapter 2 Of Hereditary Principalities

Chapter 3 Of Mixed Principalities

Chapter 4 Why the Kingdom of Darius, usurped by Alexander, did not rebel against his Successors, after Alexander was dead

Chapter 5 How such Cities and Principalities are to be governed who lived under their own Laws before they were subdued

Chapter 6 Of Principalities acquired by one’s own proper conduct and arms

Chapter 7 Of new Principalities acquired by accident and the supplies of other people

Chapter 8 Of such as have arrived at their Dominion by wicked and unjustifiable means

Chapter 9 Of Civil Principality

Chapter 10 How the strength of all Principalities is to be computed

Chapter 11 Of Ecclesiastical Principalities

Chapter 12 How many Forms there are of Military Discipline, and of those Soldiers which are called Mercenary

Chapter 13 Of Auxiliaries, Mixed, and Natural Soldiers

Chapter 14 The Duty of a Prince in relation to his Militia

Chapter 15 Of such things as render Men (especially Princes) worthy of Blame or Applause

Chapter 16 Of Liberality and Parsimony

Chapter 17 Of Cruelty and Clemency, and whether it is best for a Prince to be beloved or feared

Chapter 18 How far a Prince is obliged by his Promise

Chapter 19 That Princes ought to be cautious of becoming either odious or contemptible

Chapter 20 Whether Citadels, and other things which Princes many times do, be profitable or dangerous

Chapter 21 How a Prince is to demean himself to gain reputation

Chapter 22 Of the Secretaries of Princes

Chapter 23 How Flatterers are to be avoided

Chapter 24 How it came to pass that the Princes of Italy have most of them lost their dominions

Chapter 25 How far in human affairs Fortune may avail, and in what manner she may be resisted

Chapter 26 An Exhortation to deliver Italy from the Barbarians

Classic Literature: Words and Phrases

About the Publisher




Niccolò Machiavelli to the Most Illustrious Lorenzo, Son of Piero De’ Medici

Those who desire the favour of a prince do commonly introduce themselves by presenting him with such things as he either values much or does more than ordinarily delight in; for which reason he is frequently presented with horses, arms, cloth of gold, jewels, and such ornaments as are suitable to his quality and grandeur. Being ambitious to present myself to your Highness with some testimony of my devotions towards you, in all my wardrobe I could not find anything more precious (at least to myself) than the knowledge of the conduct and achievements of great men, which I learned by long conversation in modern affairs and a continual investigation of old. After long and diligent examination, having reduced all into a small volume, I do presume to present to your Highness; and though I cannot think it a work fit to appear in your presence, yet my confidence in your bounty is such, I hope it may be accepted, considering I was not capable of more than presenting you with a faculty of understanding in a short time, what for several years, with infinite labour and hazard, I had been gathering together. Nor have I beautified or adorned it with rhetorical ornations, or such outward embellishments as are usual in such descriptions. I had rather it should pass without any approbation than owe it to anything but the truth and gravity of the matter. I would not have it imputed to me as presumption, if an inferior person, as I am, pretend not only to treat of, but to prescribe and regulate the proceedings of princes; for, as they who take the landscape of a country, to consider the mountains and the nature of the higher places do descend ordinarily into the plains, and dispose themselves upon the hills to take the prospect of the valleys, in like manner, to understand the nature of the people it is necessary to be a prince, and to know the nature of princes it is as requisite to be of the people. May your Highness, then, accept this book with as much kindness as it is presented and if you please diligently and deliberately to reflect upon it you will find in it my extreme desire that your Highness may arrive at that grandeur which fortune and your accomplishments do seem to presage; from which pinnacle of honour, if your Highness vouchsafes at any time to look down upon things below, you will see how unjustly and how continually I have been exposed to the malignity of fortune.




CHAPTER 1

The several sorts of Governments, and after what manner they are obtained

There never was nor is at this day any government in the world by which one man has rule and dominion over another, but it is either a commonwealth, or a monarchy. Monarchies are either hereditary, where the ancestors of the sovereign have been a long time in possession, or where they are but new. The new are either so wholly and entirely (as Milan was to Francis Sforza), or annexed to the hereditary dominions of the conqueror (as the kingdom of Naples to the kingdom of Spain). These territories thus acquired are accustomed either to be subject to some prince, or to live at liberty and free, and are subdued either by his auxiliaries or own forces, by his good fortune or conduct.




CHAPTER 2

Of Hereditary Principalities

I shall omit speaking of commonwealths, as having discoursed of them largely elsewhere, and write in this place only of principalities, and how, according to the foregoing division, the said principalities may be governed and maintained. I do affirm, then, that hereditary states, and such as have been accustomed to the family of their prince, are preserved with less difficulty than the new, and because it is sufficient not to transgress the examples of their predecessors, and next to comply and frame themselves to the accidents that occur. So that, if the prince be a person of competent industry, he will be sure to keep himself in the throne, unless he be supplanted by some great and more than ordinary force; and even then, when so supplanted, fortune can never turn tail, or be adverse to the usurper, but he will stand fair to be restored. Of this Italy affords us an example in the Duke of Ferrara, who supported bravely against the invasion of the Venetians in 1484, and afterwards against Pope Julius X, upon no other foundation but his antiquity in that government; for a natural prince has not so much occasion or necessity to oppress his subjects, whereby it follows he must be better beloved, and retain more of the affections of his people, unless some extraordinary vices concur to make him odious; so that the succession and coherence of his government takes away the causes and memory of innovations; for one new change leaves always (as in buildings) a toothing and aptitude of another.




CHAPTER 3

Of Mixed Principalities

But the difficulties consist in governments lately acquired, especially if not absolutely new, but as members annexed to the territories of the usurper, in which case such a government is called mixed. The tumults and revolutions in such monarchies proceed from a natural crossness and difficulty in all new conquests; for men do easily part with their prince upon hopes of bettering their condition, and that hope provokes them to rebel; but most commonly they are mistaken, and experience tells them their condition is much worse.

This proceeds from another natural and ordinary cause, necessitating the new prince to overlay or disgust his new subjects by quartering his army upon them, taxes, or a thousand other inconveniences, which are the perpetual consequents of conquest. So that you make them your enemies who suffer, and are injured by your usurpation, but cannot preserve their friendship who introduced you, because you are neither able to satisfy their expectation, or employ strong remedies against them, by reason of your obligations; wherefore, though an usurper be never so strong, and his army never so numerous, he must have intelligence with the natives if he means to conquer a province. For these reasons Louis XII of France quickly subdued Milan, and lost it as quickly; for the same people which opened him their gates, finding themselves deceived in their hopes, and disappointed in the future benefits which they expected, could not brook nor comport with the haughtiness of their new sovereign: it is very true countries that have rebelled and are conquered the second time are recovered with more difficulty; for the defection of the people having taken off all obligation or respect from the usurper, he takes more liberty to secure himself by punishing offenders, exposing the suspected, and fortifying wherever he finds himself weak; so that Count Lodovick having been able to rescue Milan out of the hands of the French the first time only by harassing and infesting its borders, the second time he recovered it it was necessary for him to arm and confederate the whole world against the said king, and that his army should be beaten and driven out of Italy; and this happened from the aforesaid occasions: nevertheless the French were twice dispossessed. The general reasons of the first we have already discoursed, it remains now that we take a prospect of the second, and declare what remedies the said King Louis had, or what another may have in his condition, to preserve himself better in his new conquests than the King of France did before him. I say, then, that provinces newly acquired, and joined to the ancient territory of him who conquered them, are either of the same country, or language, or otherwise. In the first case they are easily kept, especially if the people have not been too much accustomed to liberty; and to secure the possession there needs no more than to extirpate the family of the prince which governed before; for in other things maintaining to them their old condition, there being no discrepancy in their customs, men do acquiesce and live quietly, as has been seen in the cases of Burgundy, Bretagne, Gascoigne, and Normandy, which have continued so long under the government of France; for though there be some difference in their language, nevertheless, their laws and customs being alike, they do easily consist. He therefore who acquires anything, and desires to preserve it, is obliged to have a care of two things more particularly; one is, that the family of the former prince be extinguished; the other, that no law or taxes be imposed: whereby it will come to pass, that in a short time it may be annexed and consolidated with his old principality. But where conquest is made in a country differing in language, customs and laws, there is the great difficulty; their good fortune and great industry is requisite to keep it. And one of the best and most efficacious expedients to do it would be for the usurper to live there himself, which would render his possession more secure and durable, as the great Turk has done in Greece, who, in despite of all his practices and policies to keep it in subjection, had he not fixed his imperial residence there would never have been able to have effected it. For being present in person, disorders are discovered in the bud and prevented, but being at a distance in some remote part, they come only by hearsay, and that, when they are got to a head, are commonly incurable. Besides, the province is not subject to be pillaged by officers, by reason of the nearness and accessibleness of their prince, which disposes those to love him who are good, and those to dread him who are otherwise; and if any foreigner attacks it, he must do it with more care and circumspection, in respect that the prince’s residence being there it will be harder for him to lose it.

There is another remedy, rather better than worse, and that is, to plant colonies in one or two places, which may be as it were the keys of that State, and either that must be done of necessity, or an army of horse and foot be maintained in those parts, which is much worse; for colonies are of no great expense; the Prince sends and maintains them at very little charge, and intrenches only upon such as he is constrained to dispossess of their houses and land for the subsistence and accommodation of the new inhabitants, who are but few, and a small part of the State; they also who are injured and offended, living dispersed and in poverty, cannot do any mischief, and the rest being quiet and undisturbed, will not stir, lest they should mistake and run themselves into the same condition with their neighbours.

I conclude, likewise, that those colonies which are least chargeable are most faithful and inoffensive, and those few who are offended are too poor and dispersed to do any hurt, as I said before; and it is to be observed, men are either to be flattered and indulged or utterly destroyed—because for small offences they do usually revenge themselves, but for great ones they cannot—so that injury is to be done in such a manner as not to fear any revenge. But if instead of colonies an army be kept on foot, it will be much more expensive, and the whole revenue of that province being consumed in the keeping it, the acquisition will be a loss, and rather a prejudice than otherwise, by removing the camp up and down the country, and changing their quarters, which is an inconvenience every man will resent and be ready to revenge, and they are the most dangerous and implacable enemies who are provoked by insolences committed against them in their own houses. In all respects, therefore, this kind of guard is unprofitable, whereas on the other side colonies are useful. Moreover, he who is in a province of a different constitution, as is said before, ought to make himself head and protector of his inferior neighbours, and endeavour with all diligence to weaken and debilitate such as are more powerful, and to have a particular care that no stranger enters into the said province with as much power as he; for it will always happen that somebody or other will be invited by the malcontents, either out of ambition
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