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PRAISE FOR AUDACITY


In Audacity, Katie Goar blends storytelling, pop culture, and hard-earned life lessons into a masterclass on courageous leadership. It reads like a heart-to-heart with a friend who loves you enough to tell the truth. With warmth, wit, and unapologetic honesty, Katie shows us how to turn our messes into messagesand our hesitation into bold leadership.

BETH COCUZZA

Author, Promises Broken; Founder, Almavina Strategic Partners

Katie has taken her own experience with housing scarcity and turned it into a career of extraordinary reach by impacting organizations, communities, and the next generation of leaders. In Audacity, she makes clear that leadership is not reserved for the credentialed or well-positioned; it belongs to those willing to own their story and solve hard problems. Her voice is especially powerful for women who have navigated adversity while carrying responsibility for others. This book is both a road map and a reminder: resilience, when harnessed, becomes influence.

TANYA S. DEMPSEY

Co-CEO, CSG Advisors

Too many talented people are sitting on the sidelines, waiting to be chosen, promoted, or given permission to lead. In Audacity, Katie Goar shows that leadership begins the moment you stop waiting and start giving yourself permission. If youre ready to step forward with confidence and intention, this book will show you how.

MAY BUSCH

Author, international bestseller VISIBLE; Founder, Career Mastery

Katies story of resilience and determination is deeply inspiring. She makes it clear that leadership is not something granted by a title, but a choice made through hard decisions and actions. Rather than allowing problems to define her, she chose to confront and overcome them!

Drawing from her childhood experience of homelessness, Katie shows how difficult circumstances do not have to shape our identity. She refused to see herself as a product of her situation and instead took responsibility for defining her own path. Amazing.

Through personal and family stories, the book highlights personal leadership, accountability, and the ability to turn adversity into opportunity. Ultimately, it challenges readers to reject labels, build their own professional road map, and transform their current mess into a meaningful (mess)age for others.

TONY SOUSA

Founder, Sousa Consulting

Katie Goars Audacity is a masterclass in real leadershiprooted not in titles, but in self-awareness, resilience, and the courage to solve problems when others hesitate. With practical tools and powerful reframes, she proves that leadership begins long before the corner office. This book doesnt just inspire you to leadit equips you to become the leader others truly want to follow.

EUGENE E. JONES, JR.

Author, Housing Humans

Katie Goars Audacity is a powerful reminder that real leadership begins with the courage to know yourself and be known, even in the messy parts of your story. By confronting the moments that once felt like a necklace of shame and turning them into purpose, Katie shows how authenticity becomes a leaders greatest strength. Her influence is evident not only in her own journey but in the remarkable success of her siblings, evidence of the quiet leadership she carried as the oldest child during difficult years. Its no surprise that the culture she has built at Quadel encourages people to explore, dream, and connect, because leaders who are fully themselves give others the freedom to do the same.

ASHLEY NORTHCUTT, CPA

CEO and National President, Womens Affordable Housing Network
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For my youngest son, BodeThe world calls you different. I call you my greatest teacher. Even though you cant speak, you have taught me so much.

For Eileen, who showed me what a hand up truly means and how a single act of generosity can leave a mark that echoes for generations.

For those whose life lessons left marks and they chose to leave one of their own.
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DISCLAIMER

While this book addresses topics related to mental and emotional well-being, it is not intended to serve as therapy, counseling, or medical advice. The stories and strategies shared here reflect personal experience and general information only. If you are struggling with mental health challenges, trauma, grief, or any medical condition, please reach out to a licensed mental health professional or qualified healthcare provider. You deserve the best and that includes personalized, professional support, and this book is not a replacement for that.




INTRODUCTION

Warning:

This book may cause you to become allergic to BS.

Or, at the very least, youll become better at spotting itincluding in yourself.

Going through BS forces you to grow.

Believing a bunch of BS about yourself? Not so much.

Once you make it through the mess, you come out bolder, stronger. A little dented but audacious.

Audacity isnt the same as ambition. Real audacity is having the strength to know yourself and be known.

For years, I didnt want to be knownnot fully. I didnt talk about the season of life that my family spent homeless, living in a tent in the woods. And then life, with its twisted sense of humor, led me all the way from that tent to the affordable housing industry. The irony of going from homelessness to being a housing CEO may sound nice and tidy, but thats not how it played out. Today, I have the honor to serve as president of Quadel Consulting & Training, providing housing services to those facing housing instability.

There were about a thousand and a half other directions life could have taken me. My family and I could have become just another statistic in a white paper. But I chose to pick up the pen and change my story.

Too many people are letting others write their stories for them. But true leadership starts with having the audacity to learn self-leadership. Knowing who you are and being known. Yes, even the messy middle parts.

Have you noticed how the greatest leaders are secure in who they are? They dont shy away from their views or principles. They found their way there, usually through trial and error.

Meanwhile, most of us have been sold a recipe of processed leadership ingredients:

 A dash of a dress code,

 A splash of pedigree,

 Stir in a fancy job title,

 Dice up a framework,

 Add in a few acronyms at the end of your name, and

 Then simmer for ten years in the corner office.

But thats BS. You cant turn true leadership into a simple checklist.

I do love a good framework and checklist. And well get to those later. But those are tools for leaders; they dont form leaders.

For much of my life, people tried to tell me who I was supposed to be. They set the bar for me so low that it was a tripping hazard. Labels are easy to assign. Seeing a persons potential takes real effort.

Maybe youve come here feeling the same way, exhausted and burned out from other peoples limitations and definitions. Maybe youre the woman who punched through the glass ceiling but realized you want to have more impact.

Or maybe youre still trying to scale the so-called corporate ladder, a wannabe leader, worried the rung will break underneath you. Or maybe no ones ever told you that you can do more. Youve been praised as a great follower, and maybe you struggle to see your own leadership potential.

That stops now.

The radical truth is that leadership starts long before you receive a title or promotion. It begins the moment you refuse to let your circumstances define you. Thats where the power is. Thats what I did after those months of living in the woods, watching raccoons steal our food, hearing voices in the dark, and feeling terrified that someone would find out and separate us. I told myself, I will never live like this again.

Ive always been feisty, but that was the moment I first tasted audacity. Thats when I took charge of my own story and rewrote it.

And thats what I want for you. To see that no matter what youve been throughor are currently going throughyou get to take charge of your story. You get to live your leadership journey now, not in some foggy future.

Right now, you might only see the problems. The lack of opportunity. The rsum gap. The office politician who is rising through the ranks with half your level of skill and knowledge.

But the great thing about problems is that you get to solve them.

Im so grateful youre here. Audacity isnt just for the extroverts, or the overachievers, or the loud talkers with the most charisma. Audacity belongs to all of us. Audacity is what makes you a true leader. By the end of this book, I want you to go from feeling like a wannabe leader to becoming the leader that others wannabe.

Lets take the steps to get you from where you are to where you want to be. Not because of hustle, but because of hope.

Lets figure this out together.



CHAPTER 1

LEADERSHIP IS AN ACT OF REBELLION

When I was eleven, my little brother Ben started kindergarten. On the first day of school, his teacher asked the kids to draw a picture of their house. Ben grabbed a green and a brown crayon and started drawing an oddly shaped triangle with a couple of poles.

The teacher made her way around the classroom, peering at the childrens drawings, paying little compliments, and then she stopped at Bens desk, confused and maybe even a little amused.

No, Ben, she lightly reprimanded. Not what you did this summer. Draw a picture of your house!

See, Ben had drawn a picture of a tent. She assumed he was drawing a picture of camping. The problem was that Ben had correctly followed her instructions. That tent was our house. Thats where we had been living for months, at the edge of the woods. Homeless.

This was the moment Ben realized something was wrong. That the way we were living wasnt just not normal, but that it wasnt OK.

When he told me about the conversation later that day, I immediately felt scared and unsafe. He had no concept that a tent shouldnt be a house. Did Ben tell her we were living in a tent? What if she reported us? What if we were taken away from each other?

This wasnt the outlandish fears of an eleven-year-old. We were often left alone in the tent since my mom had two to three jobs, doing the best she could to earn a living. As the oldest, it was my job to take care of the other three kids when she was gonemy sister April, Ben, and my youngest sister, Judah, who was barely one year old.

Thankfully, he hadnt given away the full truth. I told him, in no uncertain terms, that he was never to tell anyone we were living in a tent. We werent the stereotypical picture of homelessness. Mom was a college graduate. Second generation, in fact. Nor did she have any addiction issues.

We had once lived in our own home. Dad was a Vietnam vet who had struggled with baggage he carried into the marriage. Mom had been pregnant with me and April while still in college.

In the wake of the divorce, Dad had moved out of state, which meant he was able to dodge child support. Thats just how it was back in the eighties.

Without that financial support, Mom had to figure out how to provide for four children by herself. First, we moved out of the house into a crappy rental home. But even that became unaffordable, so she thrifted a tent and moved us out to the woods on the edge of town just as the school year was ending.

We stayed there all through summer until November, when it started to snow. She tried to position it all as temporary, saying, Were just enjoying the outdoors for a while.

But I knew better. I knew we were stuck there, living out of Rubbermaid tubs, taking turns sleeping on the floor or a cot. At least once, because we had nowhere to store food, a raccoon broke in and stole our food, creating food insecurity that still follows me all these years later. As well as an intense case of raccoon-phobia.

Another single mom in town found out about our situation. She had a converted garage apartment and offered it to my mom to rent. Her generosity spared us from the worst of the winter. The gesture wasnt a handout. It was a hand up. The one we needed at just the right time. She saw a problem and had the means to help solve it.

Now, before we go much further, this isnt a book about homelessness, despite the field that Im working in today. This is a book about true leadership. And how true leadership is grounded in solving problems.

Theres a lot of chatter about the concept of servant leadership. But this leads to the false notion that you cannot serve until someone says youre a leader.

Instead, we need to think about leadership as strategic generosity. When that other single mom offered us her converted garage, she was a leader to us. She was being strategically generous. She could have offered it to someone else, someone with fewer kids who could pay more, or even on time. She offered it to us instead.

Our homelessness was temporary. Not because of what our family could do on our own, but because someone saw a problem and offered a solution.

Leadership doesnt belong to a title. Leadership belongs to the audacious problem-solvers.

Ditching the Necklace of Shame

Everything in life is a conditional point in time. Married, divorced, kids, empty nest, house, no house, job, no job. Its a universal truth. Conditions and circumstances can change in the blink of an eye.

And thats why its so dangerous to base your identity on a condition. Conditions can never fulfill the role your identity should. They are temporary moments in time. Your true identity is shaped by the choices you make, not the momentary hardships you endure.

For me, homelessness is not an identity I carry. Its a point in time.

But for a long time, I wore it like a necklace of shame. Invisible to others, yet heavy, suffocating my sense of self, and seemingly impossible to remove. Every new situation I walked intoschool, sports, relationships, church, workthat label weighed on me.

And it whispered to me the same BS over and over: Youre poor. Youre not good enough. Youll never be good enough. Everything will fall apart or be taken from you.

Those lies often seemed like the truth because we continued to have money problems. This manifested itself with thrifted clothes, lunch tabs that went unpaid, and lack of spending money for field trips. When the school fees went unpaid, my teacher would withhold my report card, which announced to the whole class that we were late in paying. Again. Every time that happened, the necklace grew heavier.

During my junior year, a high school counselor told me I couldnt get into college. She seemed to be stuck on two facts: Your SAT scores are too low, and your family cant afford college.

Rather than help me figure out a solution to those problems, her words pulled on the necklace of shame.

The defining moment came when I finally realized I had a choice: to let that part of my childhood script play on repeat  or rewrite it. If I wanted to go to college, then I needed to start by ditching the necklace of shame.

I couldnt control how others would label me, but I could control how I labeled myself. I didnt have to let a condition be my identity. In a little act of rebellion, I decided my life wouldnt be defined by my familys circumstances.

You dont need to be able to verbalize exactly what you want yet. At eighteen, there was no way I could say, I want to be a college graduate and homeowner. But deep down, thats exactly what I wanted. Stability. Security.

So, I applied to a college, and didnt get in. Undaunted, I applied to another and did get in.

With each choice I made, my identity became clearer. With each step taken and problem solved, the necklace of shame grew lighter.

Certain life circumstances have a way of gifting a necklace of shame. Maybe its a trauma or stigma you endured. Maybe its a degree you didnt get. Maybe its a relationship that ended. Maybe its a job you unexpectedly lost.

Yet there is a core truth. Each one of these is a conditionnot an identity. Traumatized is a condition, not an identity. Heartbroken is a condition, not an identity. Unemployed is a condition, not an identity.

The actions you take say far more about who you are than any condition. If you can learn to solve problems for yourself, then you can learn to solve problems for others. If you can lead yourself, you can lead others.

Self-leadership starts with a single act of rebellion: the decision to say, I will not be defined by my conditions.

In our work at Quadel, weve seen how dangerous it is when people confuse their conditions with their identity. Survival mode keeps you stuck where you are, unable to see where you can go.

All too often, someone facing housing instability is branded as a homeless person, when instead, we need to realize they are a person experiencing homelessness. That shift in perspective influences whether the help offered to that individual is a handout or a hand up.

A handout reinforces their condition as part of their identity. A hand up complements who you truly are and helps set you up for the next stage. Because some people need help with ditching their necklace of shame. They need that one person who sees past the condition and can help lighten the load.

Not sure if
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Turn Messes into Messages
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