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The Business & Politics of Sports
contains over 100 of Evan Weiner's columns written between 1998 and
2005 that describe the power plays, media and political (federal,
state and local) connections which rule the 19 billion dollar a
year business of sports. At the heart of Evan Weiner's writing lies
his belief that "it's great to watch a game and report on it, but
democracy deserves more than a box score when it comes to
scrutinizing the business of sports." "The public," Mr. Weiner
suggests, "needs to be aware of the relationship between politics,
government, the media and sports ownership. Americans generally
view sports as fans and do not realize how many hundreds of
millions of their tax dollars go to big sports." He calls upon
editors and TV programmers to look at sports as more than an
entertainment forum and opines that journalists also need to
examine the sports industry because, "in the end, just about every
American citizen has some money directly or indirectly invested in
the sports industry." In The Business & Politics of Sports Mr.
Weiner's columns are divided into ten thematic chapters entitled
Business, Colleges, Endorsement/Sponsorship, Labor, Events,
Politics, Media, Stadiums, Olympics, and Fans and the Public. Laid
out in an easy to read format, they progress in chronological order
from 1998 to the present, showing the fascinating evolution of
sports business.

The following is the 2005 complete manuscript
with no changes.







Preface

About two years ago, I was talking to an
Op-Ed page editor in Pittsburgh about the politics of sports
business and the Atlantic Coast Conference’s bold move of offering
ACC membership to three Big East schools. The editor thought there
might be a day in which sports issues would be on his Op-Ed pages.
But today wasn't that day, although he could see the merit of
opinion pieces on how sports really operate.

That is the mindset of newspaper and magazine
editors, along with radio and TV programmers. Sports are merely
games; the toy store of life. Nothing to be taking seriously. After
all, seven-year-olds play sports.

The mindset is wrong. More than ever, sports
is a business. A multi-billion dollar business with global
implications. General Electric is spending billions of dollars so
that its NBC TV network can broadcast the 2010 and 2012 Olympics.
Communities all over America have created special tax districts;
raised hotel, motel, rent-a-car, restaurant, cigarette, and beer
taxes to fund stadiums and arenas. Congress may take up
discrimination legislation against men-only member golf courses,
change tax exemption laws as they apply to companies that are
Olympic sponsors, and legislate the boxing industry. The House
Committee on Government Reform has held hearings on sports leagues
drug testing, specifically testing for anabolic steroids.

Those issues aren't found in the sandbox of
the playground. That's why the mindset has to be changed. Sure,
sports journalism tackles some issues; frivolous ones like, “Is Bud
Selig a good Baseball Commissioner or is he Bud-Lite?” And, sure, a
talking head like Bob Costas will try to intellectualize the "Is he
good or Bud Lite?" debate. But people need to be aware of just how
government influences the sporting industry and its cause and
effect.

Without the change in the 1986 Tax Code, new
stadiums and arenas would never have been built. The mass expansion
of the 1980s and 1990s would never have had happened. The tax code
change allowed municipalities to become very involved in
public-private sponsorships of sports. Sports is a business with
labor actions, that sometimes are settled amicably and other times
not. It depends on government funding for facilities, for cable TV
regulation or deregulation, and tax breaks for corporations who buy
tickets as a business expense and write-off. Sports also needs
watchdogs. The industry has very few of them looking into the
actual day-to-day operations of the business.

Colleges are offering sports business
management courses because it’s a growing field. Editors and
programmers need to look at sports as more than an entertainment
forum. Journalists also need to examine the sports industry
because, in the end, just about every American citizen has some
money directly or indirectly invested in the sports industry.

That's why we need more competent journalists
taking a closer look. It's great to watch a game and report on it,
but the democracy deserves more than a box score when it comes to
scrutinizing the business of sports.

Evan Weiner, August 2005


Business.

Is the NHL healthy or skating on thin
ice?

The National Sports Weekly, January 1998.

Boston Bruins president Harry Sinden
complained about the skyrocketing costs of operating a National
Hockey League franchise after he took part in the league's annual
winter meetings in Arizona.

Sinden noted that NHL teams are spending 72
percent of their revenues to pay players. The game is in bad shape
because of that according to Sinden, who was a "Hawk" during the
NHL lockout at the start of the 1994-95 season. He also indicated
that ticket sales alone can no longer support operating costs of
teams.

Sinden's comments may have caught NHL
Commissioner Gary Bettman off guard. Bettman has a number of other
front burner problems, namely the Pittsburgh Penguins' bankruptcy
and the NHL Players' Association challenge of the annual subsidies
given to Ottawa, Edmonton and Calgary to help offset the costs of
operating teams in small Canadian markets.

The NHLPA has filed a complaint against the
league with the National Labor Relations Board, saying that one of
the criteria for those three teams to qualify for assistance is
based on having a payroll that is among the league’s lowest. The
NHLPA contends that holds down player salaries on those clubs.

Overall, Bettman contends the league is in
good shape. Revenue streams are up with the construction of 15 new
arenas and a new television deal with ABC and ESPN that starts with
the 1999-2000 season. There is labor peace until 2004 and the
league is still trying to work out details on whether or not to
send players to the 2002 Olympic Games in Salt Lake City.

Still, problems remain. Pittsburgh and its
$120 million debt is a major problem. The NHL is negotiating with
Nassau County politicians in an attempt to construct new facility
for the Islanders. The Phoenix Coyotes, the league's surprise
success story this season on the ice, are looking to build a new
facility in Scottsdale.

The Canadian dollar sits at 65 cents when
measured against the U.S. dollar and some of the "newer" expansion
cities like Tampa are having problems filling seats. The cost of a
ticket to a game has gone through the roof in most cities.

"We think we can resolve the building
situation (on Long Island), because if you look at the last five
years, I think there are 15 new buildings and by the time the wave
of buildings that are currently on line that are completed there
will be less than a handful of teams in older buildings," said
Bettman.

"The Islanders will be in one of the oldest
with one of the worst leases, and in order for them to be
competitive and viable, they need a new building. We are working
very hard with the county and Islander ownership to resolve that
issue. I am hopefully optimistic that the efforts we are engaged in
are going to be productive."

Pittsburgh is a thorny problem. A bankruptcy
judge has allowed the team to borrow $20 million from a French bank
to allow the club to meet expenses and player payroll for the rest
of the 1998-99 seasons. The Penguins were so strapped for cash that
they used money picked up from the Rangers in a trade to issue
checks to players.

"This (the Penguins) is a club that
accumulated too much debt. It plays in one of the oldest buildings
with one of the worst leases and we are trying to clean it up,"
said Batman. “We have had a number of franchises that we have
worked with over the last few years to improve and get stronger.
This one needed the type of help and protection of Chapter 11 could
afford it. We will try to work our way through this."

Bob Goodenow, the Executive Director of the
NHL Players' Association, is keeping a keen eye on the Pittsburgh
situation. There are 24 association members who are assured of
receiving their money this season, but there are a former Penguins
players are on the bankruptcy list waiting for back pay, including
Mario Lemieux.

"Any time a team has a financial situation
which forces them to take steps into bankruptcy, it is a serious
problem," said Goodenow. "The Pittsburgh situation has been
compounded over the years because of their situation with the
building. There seems to be a lot of turmoil with the business
aspects of the franchise.

"Yes, it is a problem. But I think it is a
good hockey city and I know the team is working hard and has a nice
product on the ice. Hopefully, it will work itself out.

The league would like to remain in
Pittsburgh. Ironically, the Penguins declared bankruptcy once
before, on June 13, 1975, and were sold about a month later to
local interests who prevented the team from moving to Seattle.

A Canadian parliament commission has
suggested tax breaks for NHL teams, something that Bettman would
welcome. However, the Mills Commission Report is just that, a
report.

"When we went to the Mills Commission, it was
with the hope that there would be a recognition that beyond being
Canada's national pastime, we made significant economic
contributions," Bettman said. "We have made a billion dollars in
private infrastructure investment, are it over $400 million a year
in taxes, be it 11-12,000 jobs from our teams in their arenas.

"We said, 'If you recognize that we are an
important economic engine, we would like you to then consider
whether or not we are being fairly treated.' There are a number of
industries in Canada where the government has recognized that in
order to effectively compete outside of Canada things had to be
done."

Bettman said he never asked for a subsidy for
the Canadian teams, rather fair treatment. He illustrated his point
by using the Montreal Canadiens as an example.

"The Canadiens built the Molson Centre with
private funds. It was the biggest construction in downtown Montreal
in the last 10 years," he said. "The end result is an $11 million
real estate tax bill which is three times what the United States
teams (21) pay collectively.

"Ottawa is another example. Their taxes bills
are more than the U.S. teams collectively. They also had to have
their own exit ramp to the arena from the Trans¬ Canada Highway.
That does not normally happen. Normally, the infrastructure support
is provided by the local government.

"When you look at that kind of treatment, you
ask, 'Is that fair? Is that enabling us to have our teams in Canada
being competitive?' We are looking for a recognition of those
issues."

One problem that will not go away is the
difference between the value of the Canadian and American
dollar.

"That also hurts and that's something we
discussed because our teams compete in U.S. dollars for playing
talent, Bettman said. "But there are a number of industries in
Canada that make it very appealing for the Canadian dollar to be
low relative to the U.S. dollar. This is an industry where we are
on the flipside of that."

Toronto's associate GM, Mike Smith, thinks
the Mills Commission may provide the impetus that will get "various
levels of government thinking more aggressively in supporting NHL
hockey." Smith said he hopes that government officials will realize
Canadian teams need tax breaks.

The NHL is trying to negotiate a deal with
the International Olympic Committee for 2002 participation of its
players and receive assurances from NBC that hockey will be
prominently covered in prime time in Salt Lake City. NBC has not
given the league that assurance as of yet and the decision of the
players on competing in the next Olympics has also not come.

"The International Hockey agreement is really
nowhere right now. Our understanding (of player participation) ends
with the World Championships in 1999," Goodenow explained. "Going
beyond that, our previous agreement which covered the World Cup,
the World Champion¬ ships and the Olympics is up for
discussion.

"There are a whole host of issues and points
to be dealt with and they have to be taken care of within the next
six to 12 months."

Vancouver's Pavel Bure is sitting out and
players such as New York's Zigmund Palffy and Colorado's Sandis
Ozolinsh are looking for new deals and holding out.

"I don't think anyone likes it when top
players are not playing. When we went through our negotiations, I
understood that situations (holdouts) like this do in fact occur,"
Goodenow said. "It's a fact of life now how contracts are
negotiated. It's unfortunate, but those matters have a way of
getting themselves resolved at some point of time."

Does the NHL's present labor agreement
work?

"I am sure that people on the management side
are satisfied with some areas more than others. And I think that's
true on our side," Goodenow said. "On the context that neither side
is happy with all areas, maybe it's a deal that works. But it's
hard to tell in a short time span."

The NHL of the 21st century will feature 30
teams and a new television contract. Atlanta enters the league in
1999 followed by St. Paul, Minnesota and Columbus, Ohio in 2000. So
far, Bettman is pleased with those franchises from the business
viewpoint. "They are doing very well. They are converting their
season tickets lists into commitments and I think they are all
going to get off to great starts," he said. "Atlanta is still
selling their season tickets, but I think they do have the bulk of
them sold and the building is under construction. We are expecting
only good things from the three remaining expansion cities."

With the four latest expansion teams, the
shifting of two Canadian teams into Phoenix and Denver, the
relocation of the North Stars from Minnesota to Dallas, and
expansion into Florida and California, the NHL's U.S. "footprint"
is radically different from a decade ago.

"If you go back to 1990, we were in 11 U.S.
markets and that includes multiple teams in New York. When we get
done with expansion, we will be in over 20," Batman said. "That
makes us more competitive with the other guys (baseball, football
and basketball) who are in between 25 and 30 markets."

"Disney has been involved with us through the
Mighty Ducks, ESPN and ESPN2. We think the opportunity to cross
promote between ABC, ESPN and ESPN2 will help," added Bettman,
referring to the new TV contract. FOX has done a really good job
for us, but as we move forward, we are looking forward to the ABC
opportunity."


Storm clouds threaten baseball's
'recovery'.

Street and Smith Sports Business Journal
August 1998.

Sportswriters are boasting that baseball is
back, as compelling and captivating as ever, and that New York has
become the baseball capital of the world. But how string really is
the baseball recovery from the 1994 strike, World Series
cancellation and the late start of the 1995 season?

For all the on-field accomplishments so far,
all the Mark McGwire home runs, the David Wells perfect game and
the New York Yankees' remarkable start, there are storm clouds
brewing. A good number of clubs are not even pretending to compete
for a championship. That lists starts with Florida and includes
Pittsburgh, Montreal, Cincinnati and Oakland.

Television ratings are not terribly strong,
although merchandising sales are supposed to be up. Interleague
play has met with indifference, and the voting public seems no
longer in the mood to build taxpayer-assisted stadiums for baseball
teams.

The Florida Marlins traded off virtually all
of their high priced players; the 1997 World Champions resemble a
Class AA or AAA team instead of a defending titlist.

In recent weeks, two teams indicated that
they may be relocating shortly. Another, the New York Yankees of
George Steinbrenner threatened to move to New Jersey if New York
City asks voters whether they want to build a new stadium.

The owners of the Athletics have until Friday
to decide whether they will remain in Oakland or begin the process
of selling or moving the team.

The Montreal Expos ownership has decided to
stay in the city through the 1999 season; however, the team will
know by Sept. 30 of this year whether it can proceed with plans to
build a new stadium. If the Expos fail to sell enough luxury
boxes/personal seat licenses, the club will be sold and moved.

Expo fans might not notice the difference
between a major league or a minor league team anyway, as most of
Montreal's good players have been sold off.

The Minnesota Twins situation remains murky.
Voters in Greensboro, N.C. and its surrounding area in May
overwhelmingly rejected a proposal to build a stadium that was
supposed to house the relocated Twins. There are no plans to build
a new stadium for the Twins in Minneapolis, and the team is for
sale.

Meanwhile, the big-market teams like the
Yankees, New York Mets and Los Angeles Dodgers are swinging big
trades or spending big money to fortify rosters, creating a
baseball society of select aristocrats at one end and a good number
of ne'er-do-wells at the other end, with very few teams in the
middle.

Before the 1994 strike, there was a
competitive balance and teams did not have to have the highest
payrolls in the game to go to the playoffs. That has changed as
teams with big television contracts, a good number of luxury boxes
and sweetheart leases with cities control the game.

Without meaningful revenue sharing, more
mismatches like the recent like the recent $70
million-or-more-payroll Yankees against the $9 million payroll
Expos will become more common place and fan interest will subside
in the cities that cannot compete. It would be healthy for baseball
if Kansas City could compete with Los Angeles, or Cincinnati with
New York, but it is not happening.

The recovery that sportswriters are boasting
about may very well be illusionary if the owners cannot agree on a
revenue-sharing plan that will close the discrepancy between the
haves and have-nots, After all, what is the compelling reason to
see the Expos or Marlins with a bunch of minor leaguers in their
lineups play the Yankees? Even if New York is the center of the
baseball world?


Is Bush a fiscal conservative or liberal
spender?

Houston Business Journal, 2000.

Does Texas Governor and Republican
presidential front-runner George W. Bush believe in his party's
position of smaller government by the reduction of agencies and a
reduction of taxes? One of the planks of Bush's 2000 platform is a
call for smaller government and a tax cut. But when it comes to pro
sports, Bush does not exactly practice what he preaches.

Bush, whose family has been in the business
of government for three generations -- his grandfather Prescott was
a U.S. senator from Connecticut, his father George was president
from 1989 to 1993 and had a long career in big government including
a stint as CIA director, and his brother Jeb is Florida governor --
owned a piece of the Texas Rangers between 1989 and 1994. He put
the club in a trust after being elected governor of Texas and
finally sold the team to Thomas O. Hicks in 1998.

Hicks was a big-pockets contributor to the
Bush gubernatorial campaigns.

In 1989, Bush invested some $600,000 to
control 2 percent interest in the Rangers. The ownership group went
to Arlington Mayor Richard Greene in 1990 and told Greene a new
stadium was needed or the team would move, possibly to St.
Petersburg.

Arlington residents eventually passed a
referendum that raised the local sales tax by 0.5 percent to fund
up to 70 percent of the cost of the stadium. The Ballpark in
Arlington opened in 1994. Bush and his partners not only had a new
park, but they controlled 270 acres of land surrounding the stadium
-- land which they got from Arlington through eminent domain. The
stadium and the 270 acres of land cost $196 million, with about
$135 million coming from the sales tax. Bush sold the team and the
rights to land around the park in 1998 and received $14 million for
his share. The total purchase price was $250 million for the team,
the ballpark -- which was built by Arlington residents -- and the
land.

Businessmen are entitled to profits and can
use whatever legal means to forward a business. But Bush's call for
fiscal responsibility, tax cuts and small government by having
fewer government agencies smacks of hypocrisy. His wheeling and
dealing in sports was because of government largesse.

In 1997, the Texas Legislature was faced with
numerous stadium and arena problems in Houston and Dallas. Astros
owner Drayton McLane told Houston officials that he was going to
follow the lead of Oilers owner K. S. "Bud" Adams and move from
Houston without a new stadium. Hicks, owner of the NHL Stars, and
the Dallas Mavericks were looking for a new arena.

The Legislature put together a big government
package for sports and other cultural projects. Local
municipalities could raise hotel/motel occupancy and car rental
taxes by as much as 2 percent to fund arenas, stadiums, museums,
libraries, convention centers, concert halls and other venues.

Gov. Bush signed the bill into law while he
still owned the Texas Rangers. The law ensured government
involvement in private enterprise and would raise taxes if voters
approved referendums.

The new law helped Hicks immediately, and
Dallas voters passed legislation to build a new arena. McLane got
his new stadium in Houston, and the NFL will be getting a stadium
for the new Houston expansion team. Voters in San Antonio/Bexar
County approved raising hotel and motel tax rates along with car
rental taxes for a new indoor arena for the Spurs.

Voters turned down a new basketball arena in
Houston, but arena proponents plan to raise the question again in
2000 as Houston Rockets owner Leslie Alexander's lease winds down
at Compaq Center.

Alexander can become a free agent in
2003.

Bush also approved legislation in 1999 that
paves the way for Houston and Dallas to seek the 2012 Summer
Olympic Games. In another government move, the Texas Legislature
passed a bill allowing either city to guarantee its bid with sales
tax revenue generated from Olympic-related items.

Houston and Dallas voters would have to
approve of the idea of hosting the Olympics and allow the tax. The
sales tax would meet the U.S. Olympic Committee requirement that
the host city's state would pick up the costs of Olympic-related
overruns.

The Houston 2012 Foundation would like to get
the referendum before voters in November when presumably the Texas
governor is the Republican candidate for president.

So is George W. Bush a fiscal conservative
who wants to cut back on "big government" and government spending?
Or is George W. Bush a liberal spender who endorses government help
in private enterprises like sports?

It's a question Bush should answer.


Let's Field a Third Major League Ball
Club.

Newsday, New York City Edition December 5,
2001.

Let me get this straight. There is an
international business based in New York that claims to have lost
$500 million in the past calendar year and that 25 out of its 30
outlets are money losers. It contends that the outlook is so bleak
that two of its franchises need to be shuttered immediately. Yet,
this company has just given its CEO a three-year contract extension
as a reward for doing a good job, and one of its division leaders
is ready to give an employee a reported seven-year, $120-million
contract.

Welcome to the world of Major League
Baseball. An often confusing world where Commissioner Bud Selig,
the one-time owner of the Milwaukee Brewers (his daughter now owns
the business), will go to Congress tomorrow and, with a straight
face, ask a House panel to embrace the idea of eliminating two
teams for the betterment of the product.

Getting rid of two teams reduces the
industry's losses, which means that the owners would split national
revenues 28 ways instead of 30. But it is not the national revenues
that causes the gap between big- and small-market teams. It's local
TV revenue.

So why is Selig in front of Congress pleading
poverty? Baseball has an anti-trust exemption. It also lives off
the public, considering how many of its ballparks have been built
with taxpayers' money.

The House Judiciary Committee is holding
hearings to make sure Major League Baseball tows the line and keeps
its 30 franchises going. Congress wouldn't fret too much about
eliminating the Montreal Expos but folding the Minnesota Twins does
present a problem.

Minnesota Sens. Mark Dayton and Paul
Wellstone have said they want to hold Senate hearings on baseball's
anti-trust exemption. They may want to punish Major League Baseball
for daring to junk Minnesota by stripping the industry's protection
in retaliation for contraction. But why not really put a scare into
the Lords of Baseball by threatening to dismantle the 30-team
cartel? All they have to do is follow the breakup of AT and T.

Major League Baseball has been a monopoly
since the Supreme Court granted it an anti-trust exemption in 1922.
Because of the major leagues' power, New York doesn't have three
major league teams today. New legislation could remedy that.

After the Dodgers and Giants announced their
move to the West Coast in 1957, the National League would not allow
teams from Cincinnati or Pittsburgh to move to New York.

In fact, Major League Baseball had no
intention to return National League baseball to New York until it
was pushed by the formation of the Continental League in the late
'50s. That league never got off the ground. The threat of
competition, however, forced the National League to recognize that
it had to offer New York baseball fans a new team.

A third New York team would have what it
needs to be successful: government support; lucrative local TV
rights (the Madison Square Garden network needs summer programming
since it lost the Yanks); a huge corporate base and thousands of
fans. The recent stunning success of the short-season minor league
Brooklyn Cyclones and the Staten Island Yankees is enough evidence
that the city has an appetite for more baseball. Considering the
potential revenue, it would be better to be the third most popular
baseball team in New York than to be the only baseball team in
towns such as Kansas City or St. Petersburg.

There have been reports that Montreal Expos
owner Jeffrey Loria would like to relocate his team to our area,
but he can't because existing baseball rules limit the New York
territory to George Steinbrenner and Fred Wilpon and Nelson
Doubleday. Loria, a native New Yorker, is a Manhattan art dealer.
Moving the Expos to New York makes sense for baseball, for New York
and for him.

Adding a third Major League team would
certainly mean cutting into the Yankees' and Mets' revenues but
they could afford it. And besides, it would level the playing field
by bringing the finances of the Yankees and the Mets closer to the
more cash-strapped teams. And it's doable. The Yankees shared Shea
Stadium with the Mets in 1974 and 1975. Both the Yanks and the Mets
would be hard-pressed to say no to a business willing to pay money
to use a city-owned facility.

Major League Baseball officials and those
connected to the Yankees and Mets may argue that having three big
league teams in New York would saturate us with baseball. But the
National Hockey League has the Devils, the Rangers and the
Islanders, three New York-area teams that coexist in the market
with heated rivalries. There have been nights when all three played
at the same time before sold-out crowds.

Congress should take a major step and strip
Major League Baseball of its anti-trust protection. Then, New York
can get its third team and possibly recreate the Golden Age of
Baseball of the late 1940s and '50s, when all three city teams were
regulars in the World Series.


Welcome to the Unreal World of N. Y.
Baseball.

Newsday, New York City Edition, June 14,
2002.

There will not be any Kmart Blue Light
Specials as the 2002 Subway Series gets under way tonight at Shea.
This is prime New York sirloin. Only when the Islanders and Rangers
play one another are the fans more intense.

The audience will be tightly wound
anticipating a Roger Clemens-Mike Piazza showdown possible on
Saturday. We may then find out whether the Rocket has been hiding
behind the designated hitter rule all these years.

Baseball in the Big Apple goes back nearly
160 years. The Giants literally threw the Yankees out of the Polo
Grounds in the 1920s. Brooklyn Dodgers fans had a dislike for the
New York Giants fans and their players and vice versa. Bobby
Thomson's home run off Ralph Branca in the 1951 National League
playoff is still baseball's top moment as Russ Hodges repeated the
mantra, "The Giants win the pennant! The Giants win the pennant!
The Giants win the pennant!" The Brooklyn-born Joe Torre grew up as
a Giants fan, Mets manager Bobby Valentine's father-in-law is
Branca. Valentine played for Torre when the Yankee skipper piloted
the Mets in the late 1970s.

Both the Giants and the Dodgers fans had
some¬ thing in common: their hatred of the Yankees, who almost
always beat their teams. Those Giants and Dodgers fans eventually
became Mets fans, and even though 45 years have passed since the
Dodgers and Giants called New York City home, not much has changed.
Major League Baseball blew a tremendous opportunity to reconnect
with its roots by not having the sense to schedule the Dodgers in
Yankee Stadium earlier this week after the Yankees hosted the
Giants.

While this weekend's games at Shea will draw
more than 150,000 paying customers, dominate the radio sports talk
shows, fill newspaper space and glue TV viewers to the screen, it's
not the most important story going around baseball. And, in that
sense, New Yorkers are isolated from the real world of baseball. A
world where Baseball Commissioner Bud Selig contends that six to
eight teams arc on the verge of going out of business, and 18 of
its 30 franchises have been considered candidates for contraction.
A world where baseball officials admit that they are using Kmart as
a business role model.

In April, Major League Baseball’s chief
operating officer, Bob DuPuy, told the Washington Post, "One thing
the commissioner felt he could do unilaterally was to close plants.
Kmart filed for bankruptcy and closed, what 280 out of 2,000 ---
not because they wanted to close 210 stores, but to let 2,000 other
stores survive. That's essentially the theory behind
contraction."

In this baseball world, small market
franchises can only look up to the Yankees (and even the Mets) and
give them their best players in exchange for cash and prospects
because they can't afford to play at the same level as New York's
franchises.

Even if baseball lopped off two teams, the
small markets still can't compete with George Steinbrenner, the
Yankees, the YES Network, WCBS-TV, the New York corporate community
and the spending power of Yankees fans. Nor can small markets keep
up with Fred Wilpon, Nelson Doubleday, the Mets, the Madison Square
Garden Network/FOX Sports Net and WPIX, just to name a few.

Over the years, the Yankees have used other
major league teams as sort of a farm system. In the 1950s, Kansas
City developed such players as Clete Boyer and Roger Maris and
eventually traded them over to the Yankees for players and cash. In
the 1970s, the Yankees sent players and cash to the Cleveland
Indians and the Chicago White Sox for Graig Nettles and Bucky Dent
and signed free agents such as Catfish Hunter and Reggie Jackson.
This year, the Yankees spent $120 million for Jason Giambi. The
Pinstripes, from Col. Jacob Ruppert to Steinbrenner, always had
money to buy players for the House That Babe Built.

Sure, it would be healthy for baseball if
small markets could compete with the Yankees. (It would be
healthier mentally for Mets fans if the Mets could compete with the
Yanks.) But baseball has never had competitive balance. It doesn't
matter to the New York fans anyway. They want their teams to meet
in October and hope this weekend's confrontations arc just a dress
rehearsal for the Fall Classic. Let the small market teams hold
their own Blue Light Special promotion with Selig or DuPuy throwing
out the first hall. The intense rivalry of the Subway Series is the
way baseball ought to be.


Baseball fans put up with so much drama.

The Cleveland Plain Dealer, July 19,
2002.

Real baseball fans don't de serve what they
are getting: contraction, congressional hearings, steroids,
lawsuits, All-Star Game ties, accusations of racketeering and, of
course, the possibility of a strike. All of this gets in the way of
what baseball fans want: the game.

Indians fans shouldn't be hearing Larry Dolan
blasting New York Yankees owner and Cleveland native George
Steinbrenner for contributing to baseball's financial problems.

Baseball fans were better off when Bud Selig
was called "Jerry Lewis" by his Milwaukee players because of his
resemblance to the nutty professor character. Now the former 14
Montreal Expos partners are citing RICO laws and accusing Selig and
former Expos owner Jeffrey Loria of racketeering in taking their
share of the Expos away. People think of Selig as a used-car
salesman, not Tony Soprano. But baseball could be on trial
defending itself against wire and mail fraud charges.

Major League Baseball apparently doesn't care
that it has violated its trust with its fans, partners, sponsors
and advertisers. The integrity of the 2002 season was compromised
two days after one of the most exciting World Series ever when
Commissioner Bud Selig announced that two franchises needed to be
eliminated. In addition, the owners and players started the season
without a collective bargaining agreement.

Major League Baseball has damaged the
Montreal franchise beyond repair for one-time Expo fans. Minnesota
fought to keep the Twins. A good number of clubs are not even
pretending to compete for a championship, including the
Indians.

According to Major League Baseball, 18 of its
30 franchises were considered candidates for contraction. While
Barry Bonds was slugging home runs during the first week of the
season, baseball's lawyers in Minneapolis were arguing that they
could fold the Twins. And the reason baseball wants contraction?
They want to be just like Kmart. Yes, Kmart - the retailer that is
in bankruptcy.

President and Chief Operating Officer Bob
DuPuy told the Washington Post, "One thing the commissioner felt he
could do unilaterally was to close plants. Kmart filed for
bankruptcy and closed - what, 280 out of 2,000? - not because they
wanted to close 280 stores, but to let 2,000 other stores survive.
That's essentially the theory behind contraction."

So baseball was willing to sacrifice the
Expos and Twins to make sure the Yankees stayed in business. How
nice.

Why would people want to buy into the
industry by purchasing tickets, club seats, luxury boxes and
watching games on TV? Why are there more corporate partners pumping
in money than ever before?

It must be the game itself.

Remarkably, the baseball fan has shown
resiliency despite baseball's best efforts to present itself in the
worst economic light. More money than ever is flowing into baseball
from TV, advertisers, partnerships and fans. This despite
Minnesota's going to court to force Major League Baseball to honor
its lease with the Minneapolis Metrodome in 2002. This despite the
cable TV battle of New York between Cablevision and Steinbrenner.
This despite Forbes magazine accusing baseball of doctoring the
books and claims that the industry was profitable in 2001, while
Selig says baseball lost hundreds of millions of dollars.

It seems to be a case of believability. It
reminds me of Chico Marx asking, "Who are you gonna believe: your
eyes or me?"

The grand recovery of Major League Baseball
that Selig has been touting since the 1994-95 labor strife has been
nothing more than an illusion, because the owners have not come up
with a revenue-sharing plan that would close the discrepancy
between the "haves" (the Yankees and the Mets) and the "have-nots"
(Pittsburgh, Montreal, Tampa Bay and Kansas City).

Baseball used to be the national pastime. It
is quickly becoming past-its-time. And that's too bad for real
baseball fans, who have no say in its future and want to just watch
the game.


George, at Least, Knows How to Win This
Game.

New York Newsday Edition, August 7, 2002.

My friend Don Chevrier, the voice of Olympic
Curling and long-time Toronto Blue Jays announcer, recently told me
that he's all in favor of baseball contraction, as long as baseball
eliminates George Steinbrenner and the New York Mets. That would,
according to Chevrier with his tongue firmly planted in his cheek,
solve all of baseball's financial woes.

Well, Chevy may have been trying to make
light of the state of baseball but Cleveland Indians owner Lawrence
Dolan, the brother of Cablevision Chairman Charles Dolan and a
major Cablevision stockholder was more blunt.

"George is a large part of our problem,"
Dolan said in early July after Baseball Commissioner Bud Selig
allowed owners to discuss baseball's labor negotiations. "George is
not spending George's money. George is spending revenue money the
rest of us don't have."

Larry Dolan is correct. Steinbrenner isn't
spending Steinbrenner's money. He is spending our cable TV money
that he is collecting from the YES Network - well, from some of us,
anyway, since Charles Dolan isn't putting the new Yankee network on
his cable system.

George Steinbrenner and Yankee fans shouldn't
be pushed around by the other Major League Baseball owners. If
there is a players' strike, it will be because the other owners
want to get back at Steinbrenner. Most of the other owners are
convinced that the only way to beat the Yankees is to take
Steinbrenner's money and give it to needy teams.

Other teams, notably the Orioles, have spent
huge sums of money on players and haven't been successful. The
Yankees not only have money, but may also have the smartest talent
evaluators in baseball.

Yet, too many of the other owners discount
the Yankees' front-office intelligence. They think Steinbrenner
simply gets too many dollars from his local cable-TV deal and that
gives him an unfair advantage in recruiting players. Steinbrenner's
spending is ruining baseball's competitive balance, they
contend.

The other owners' revenue-sharing plan should
make the New York-area cable subscribers, and Steinbrenner, irate.
I, along with many others, am already spending money for a service
I don't want, the YES Network. I was forced to take YES because I
want to watch cable TV. Because of that, I should be entitled,
along with my fellow New York subscribers, to have a say. Our money
better stay here.

I don't want the
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