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Preface

This is the final volume of a trilogy. It has taken longer to write than its subject spent at the top of politics. I was first approached by Lady Thatcher to be her authorized biographer in 1997. The contract with the publisher, Penguin, was signed the following year. Lady Thatcher made it a condition that she should not read the manuscript and that the book should not appear in her lifetime. This was welcome, indeed essential, because it guaranteed the book’s independence; but it also meant that I did not know when my deadline would come. By the time she died in April 2013, the first volume – which runs from her birth to victory in the Falklands War in 1982 – was ready, and appeared at once. The second volume – which covers the period from 1982 to her third and final general election victory in 1987 – was partly ready, and was finished (just) in time for publication in 2015. The third volume was far from ready. Hence the gap of four years before its publication.

In the preface to Volume II, I explained to readers how the planned shape of the book had switched back and forth. I was contracted for three volumes. I later persuaded the publishers that two would be neater. But as I got to grips with the material for the later years of Mrs Thatcher’s time as prime minister, I realized that it was not possible to do it justice – as well as covering the nearly twenty-three years of her life after leaving office in 1990 – in a single volume.

This was for two reasons. The first is that Mrs Thatcher was the most intensely busy prime minister Britain has ever known, as well as the longest serving in the era of universal suffrage, so the amount of material is vast. The second is to do with the nature of authorized biography. It was my privilege, because of her authorization and the consequent permission of successive Cabinet secretaries, to see the full range of her papers, both government and personal – the former held, unless and until transferred to the National Archives at Kew, in HM Treasury, the latter chiefly in the Thatcher Archives in Churchill College, Cambridge – in many cases before the papers were released for public view, and in some where they have not been released at all. So I have had to make sure that this range is reflected in the text and that the story is told more fully than in a standard political biography.

Luckily, the great accumulation of material does provide, I believe, the best path towards understanding Mrs Thatcher’s style of government. More than any other before or since, she was master of the detail which appeared in the famous red boxes she worked on each night, often until two in the morning. She enjoyed political gossip, but it was the paper, rather than plotting on the sofa or discussion in Cabinet, which she saw as her primary means of governing. On it, she wrote the trenchant comments which her private secretaries then translated into the memorandums of exposition, encouragement and rebuke which galvanized the departments of Whitehall each day. It carries her stamp. The usually blue ink of her fountain pen is constantly to be found among the more than a million pages of documents which crossed her desk – underlining for support or emphasis, wiggling in displeasure, impatient of punctuation and often bursting into capital letters and exclamation marks. Although Mrs Thatcher was in some ways cautious and secretive, she was almost incapable of not saying what she thought when confronted by a government document, especially one of which she disapproved. In these haystacks of often dry files, the needles of her vivid story can be found.

The further consequence of Lady Thatcher’s authorization was that the great majority of those I approached who might otherwise not have spoken – world leaders, close family members, civil servants normally bound by rules of confidentiality, people acquainted with matters of security and intelligence – kindly accepted her invitation to contribute their witness. For this book alone, 300 people have been interviewed. Across the trilogy, over 600 individuals have been quoted (with more interviewed by way of background). Often the same witness has been interviewed several times. Academic historians rightly question the accuracy of oral history. In my experience, literally no one’s memory is reliably correct. Politicians are particularly fallible, because they were terribly busy fighting their own corners and so tend to centre their memories chiefly on themselves – none more so than Margaret Thatcher herself. (Civil servants are more dependable, because they are trained to pay careful attention to what is said in meetings.) As the years of working on this book have passed, many witnesses have died and many more have grown old. With the passage of time, anecdote can harden in the mind of the speaker into a form which does not correspond with the facts. I have often, for example, met people who recall Mrs Thatcher telling George Bush not to ‘go wobbly’ in Aspen, Colorado in August 1990; yet she used those words not in Aspen, but three weeks later, and not as the rebuke which people imagine they remember (see Chapter 18).

Where such interviews are uniquely valuable, however, is in conveying the atmosphere of the time, the alliances and enmities which mattered to the participants, and the impact of the main player on the drama. In the case of Mrs Thatcher, this last point is central. The effect on others of her extraordinary personality, made greater by the fact that she was a woman operating in a world of men, is often the story itself. It is best described by those who directly experienced it. A striking instance is the excitement felt by so many scientists when, from 1988 onwards, she started talking to them about curbing climate change (see Chapter 13). They had never before seen anything like it in a holder of elected office.

Specific examples in this volume of the great benefit of my authorized access include use of the private diaries of the late President George H. W. Bush, interviews with Lady Thatcher’s grandchildren Michael Thatcher and Amanda Thatcher, discussions with Lord Butler of Brockwell about his unsuccessful attempt to get Charles Powell out of Downing Street (and sight of his letters about this), Andrew Turnbull’s contemporary note of the meetings between Mrs Thatcher and individual members of her Cabinet which led to her fall in November 1990, the diaries of Sir Mark Lennox-Boyd and of John Whittingdale, the papers and diaries of Lord Renton of Mount Harry, the Fonthill estate’s collection of the canvass records and personal correspondence of the late Sir Peter Morrison, and Lord Goodlad’s contemporary account of the fall of Mrs Thatcher as seen from the whips’ office. For Lady Thatcher’s post-office years, her wishes for this book secured not only the cooperation of her personal staff but also the assistance of her doctor, Dr Christopher Powell-Brett, and the use of his written account of her medical history under his care.

If anything, Mrs Thatcher’s last four years in government were even busier than her previous seven. This is partly because of her success and partly because of her failure. Contrary to later myth, her last years in office did encompass substantial reforms, many in the areas of social policy which she felt she had previously postponed because of economic pressures, such as inner cities, health and schools. These areas are discussed mostly in Chapters 2 and 3. Abroad, her global fame reached such a height that she was actively involved in the affairs of every continent, travelling frequently. The end of the Cold War, the consequent reunification of Germany and the related attempt by Helmut Kohl and Jacques Delors to bring about the Economic and Monetary Union of the European Community which Mrs Thatcher so disliked, engaged her in unprecedentedly intense, prolonged and multilateral diplomacy. Things looked very different, depending on whether they were seen from Bonn, Brussels, Moscow, Washington, Paris or London. The vast record of this world-changing sequence of events needs to be approached from many different angles (see chiefly Chapters 15 and 16).

After almost two years of apparent success, Mrs Thatcher’s government began visibly to fail almost exactly on the tenth anniversary of her time in office in May 1989. This happened both at home and abroad, more sharply at home. She became mired in the difficulties of the poll tax, and in fighting its electoral consequences. Afflicted by a combination of returning inflation and high interest rates, the economy began to suffer. In NATO and in the EC, Mrs Thatcher became increasingly isolated. She was not able to establish with George H. W. Bush the intimate friendship which she had achieved with Ronald Reagan.

Above all, her relationships with her senior colleagues, Geoffrey Howe and Nigel Lawson, broke down, both for personal reasons and because of disagreement over Europe. Many other Cabinet ministers and other MPs grew so disaffected that her position became vulnerable. This is a slow-developing and intricate story, with a dramatic, even tragic denouement. She was pushed out of office without ever losing a general election, indeed without losing the leadership election which forced her to resign. The evidence for this part of the book is of a very different kind from that contained in the government papers described above. Being political rather than governmental, it was rarely systematically written down. It depends more heavily on fallible human memory and is distorted by the difficulty people find in telling the truth about such things. To discover what happened, the author must unearth the disparate and fragmentary written records, listen to the testimonies of a great many witnesses and make his judgment when, as is often the case, they do not agree.

In trying to get at the truth about Mrs Thatcher’s political assassination, one must combine the wide picture of how her circumstances changed after her 1987 general election victory with the details of the shifting sentiment in the parliamentary Conservative Party from the Anthony Meyer challenge in December 1989 to the end in November 1990. How was it that the woman who had always been so intensely aware of the precariousness of her situation did not see the danger signals until it was too late, or no longer had at her side enough people who would point them out to her? This story needs not only the sweep of history, but also a Poirot-like interest in motive, precise evidence and who was there – or who had an alibi – when the deed was done. Towards the end, the tale has to be told hour by hour.

The first ten years of Lady Thatcher’s life post-office were extremely active. She was in demand all over the world. She made hundreds of speeches. She wrote her memoirs and, on television, dramatized them better than any play could have done. But although her office kept good records of her travels and of many of her meetings, the kind of history needed changes again. Once she had lost office, her decision-making processes were no longer important. What was previously a story of hard power becomes one of a powerful personality now operating in more adverse conditions.

Towards the end, the tale requires a different tone. Lady Thatcher became a widow, and an old lady on whom dementia was encroaching. Rather like Winston Churchill, she had a ‘long sunset’. In this poignant condition, sometimes hampered by family difficulties, she showed dignity and courage. This is a subject which must be covered, but gently, not forensically. The vulnerability of a person whom the world knew so well as the Iron Lady touched many. She lost some of the distance from ordinary people created by her fame and became, as Bishop Richard Chartres put it in his funeral oration, ‘one of us’. At that funeral, attended by the Queen, Margaret Thatcher passed into national myth. Her history in her last years is no longer one of meetings, agendas and speeches, but instead one of impressions, moments and vignettes.

As in the previous volumes, I have tried to reconcile two conflicting pressures on the narrative. One is the need to convey the reality that a prime minister often has to deal with utterly disparate problems on the same day. The classic, terminal example in this volume is the coincidence of Mrs Thatcher’s attendance at the CSCE conference in Paris with the first ballot in the leadership contest of November 1990 (Chapter 21). The other is the need to focus absolutely on an important story which requires uninterrupted space, and sometimes has to reach back into periods otherwise covered in earlier volumes. Thus almost an entire chapter is devoted to the end of apartheid in South Africa, in which Mrs Thatcher’s encouragement of the new President F. W. de Klerk was highly significant. The unusual circumstances produced an extraordinary midnight call from Nelson Mandela seeking her for an urgent meeting (see p. 465). Another tells the often farcical tale of her trans-global attempt to prevent Peter Wright profiting from Spycatcher, his memoir of his years in MI5 (Chapter 8). A third deals with the bold shooting by the SAS of IRA terrorists in Gibraltar and the wider troubles of Northern Ireland which, among other things, put her own life in constant danger (Chapter 9). In the last few chapters covering her time in office, the book avoids compartmentalization and offers a continuous narrative.

The desire for comprehensiveness can tempt the author to forget that this is a biography of Mrs Thatcher, not a history of her government and her times. So omnipresent was she that it is easy to make this mistake, but in fact there were large areas of government into which even she did not much intrude. In Home Office matters, apart from broadcasting, in agriculture, transport, environment, sport and the arts, she was not much to be seen. The same sometimes applies to important public moments. In the period covered by this volume, for example, one of the most horrifying events in Britain was the Hillsborough disaster, the football match between Liverpool and Nottingham Forest in April 1989 in which a crush at the gates as a result of a failure of police control caused the deaths of ninety-six fans. In the long years of subsequent controversy, some were convinced Mrs Thatcher had tried to cover up the culpability of the police. The Hillsborough Independent Panel, however, reporting in 2012, had full access to the records of the Thatcher government. It found no evidence of such a cover-up. Mrs Thatcher’s response to the disaster was neither discreditable nor outstanding. She felt sorrow at the deaths and injuries, visited the victims and supported the setting up of the Taylor Inquiry at the time. Accepting what she called Taylor’s ‘devastating criticism’ of the police, she urged Douglas Hurd, then Home Secretary, to welcome ‘the thoroughness of the report and its recommendations’.1 Hillsborough was arguably the single most dreadful non-terrorist disaster during her term in office,fn1 but one in which she was only tangentially involved.fn2 The historian of the age should give it considerable space: the biographer of Margaret Thatcher need not.

Nowadays, politicians obsess about their ‘legacy’. In office, Mrs Thatcher barely had time to plan hers, although she was a tireless promoter of her own image. In modern Britain, her legacy is ever present, ever contested. In the wider world, it is present too, and is more uniformly favourable. Above the smoke of domestic battle, people tend to see a few big things – themes about economic liberty, the vigorous defence of Western civilization and the nature of woman-power – and leave out the annoyances which are more visible close up.

When she did think about such matters herself, it was on these big themes that Lady Thatcher dwelt. At the end of her second volume of memoirs, The Path to Power, she describes a visit to Poland to open her Foundation’s office there in 1993. She attended Mass at the Church of the Holy Cross in Warsaw. As the priest rose to deliver his sermon, she realized, though she did not speak Polish, ‘that I had become the focus of attention’.2 The priest, she paraphrased, was telling his congregation that ‘during the dark years of communism’ the Poles had been sustained by many voices from the outside world ‘offering hope of a different and better life’. But they had come ‘to identify with one voice in particular – my own’. They had not fully felt the change until that day ‘when they finally saw me in their own church’. Lines of children presented Lady Thatcher with bouquets of flowers while their parents stood and applauded. Her chief of staff, Julian Seymour, who was present that day, remembers this as ‘the most electrifying moment of my two decades-plus involvement with her’.3 In the last paragraph of her book, Lady Thatcher declares her wish that the congregation of the Church of the Holy Cross should be her ‘character witnesses’ on Judgment Day.4 No doubt, on that day, sins will also be laid to her charge, but it is true that the liberation of many peoples from Communism was one of her most sincere and sustained endeavours. It is better recognized in the East than in the West.

In the two decades working on this book, I have found it fascinating to watch Mrs Thatcher’s reputation move. When I began, she was well out of fashion in the West. Her hard-won Cold War victories and her free-market reforms were taken for granted. The politics of ‘both/and’ had replaced her ‘either/or’, and were well expressed in Bill Clinton’s United States and Tony Blair’s Britain. The supposed End of History made everything seem weightless. She seemed too serious, too hidebound and too harsh.

From the beginning of the twenty-first century, this changed. The attacks of 11 September 2001 reawakened the sense of threat, which is the usual condition of international affairs but had seemed absent for nearly a decade. Mrs Thatcher’s awareness of threat to the free world and her activism in countering it felt relevant once more. In 2008, the near-collapse of the world banking system led to renewed controversy about her legacy. Some blamed her ‘Big Bang’ deregulation for having helped enslave the world to money-men. Others, sharply reminded that what goes up must come down, felt a renewed yearning for the economic realism and well-managed public finances which had been her political copyright.

As the political consequences of the 2008 credit crunch have worked through, globalization has come under challenge in dozens of countries. One might have expected this to have damaged Mrs Thatcher’s reputation, because of her free-market attitudes; but in Britain, where revolt has taken the form of disillusionment with the European Union, the opposite has happened. In his great resignation speech in November 1990, Geoffrey Howe described her Euroscepticism – adapting a phrase of Harold Macmillan – as living in ‘a ghetto of sentimentality about our past’. She was widely seen as being behind the curve of history. Today, her view of Europe has won much wider acceptance, despite the vehement disapproval of many. The period covered by this volume shows how much Mrs Thatcher did to lay the groundwork for the referendum on Britain’s membership of the EU which finally took place in 2016 and in making the arguments for the recovery of national independence which contributed to the Leave victory. No one could accuse her of having forged national unity on this subject, but nor can she be accused of irrelevance. I happen to be writing this preface on the day that Theresa May, Britain’s second woman prime minister, has departed and Boris Johnson has succeeded her, because of the issue of EU membership. Of all past political leaders, Margaret Thatcher is the single biggest influence in Britain’s struggle over Europe.

The titles of the three volumes of this trilogy are Not for Turning, Everything She Wants and Herself Alone. All of them refer to Mrs Thatcher’s sex (the full quotation for the first title being ‘The lady’s not for turning’). The most obvious point about her – that she was her country’s first woman prime minister – is, in many ways, the most important. The pronoun ‘she’, often used without having to add her name, became for the first time (at least since the reign of Elizabeth I) synonymous with power.

The title of this volume reflects the fact that her sex isolated her in her political career, especially at its end. The men who opposed her had never managed to oust her in a general election. They did not even succeed in defeating her in the first ballot of the 1990 leadership election; but her Cabinet ministers did manage to concert, behind closed doors, to push her out before the second. As the only woman in what was still a clubby world, she had no direct access to their culture, no chums to fall back on in hard times. She was, it might be said, ‘the last to know’ about her fate.

This situation also reflected the essentially solitary nature of her character. She was unique. She did it her way. Although she had many ardent supporters, she remained, much more than her predecessors as leader, alone. Her attitude to politics and to governing was different from that of most who surrounded her. As Peter Carrington put it, ‘Margaret – more than any other politician I’ve known – really minded.’ For her, politics was a mission, not a game. This meant that she sometimes made the grave error of confusing her own fate with the interests of the nation. It was part of her messianic quality which many disliked. But it also meant that she achieved something much more striking than any other peacetime British politician in the twentieth century – a record of change, a collection of beliefs named after her and a personal example of leadership which will last. That is why there is so much to write about.

It may also explain why, despite much labour, I find myself sorry to lay down my pen and part company with the remarkable woman whose thought, word and deed I have tried to record and understand.

Charles Moore

Etchingham

24 July 2019
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Chronology

(Covering Mrs Thatcher’s third term in office, 1987–1990)


[image: ]


	
	Politics & Events
	Economics & Community Charge
	East–West (including German Reunification)
	European Community & Other Foreign Affairs
	Northern Ireland

	1987
					

	Jun
	11 – General election: MT returned to office with a majority of 102
13 – Cabinet reshuffle: Biffen, Hailsham, Edwards, Jopling and Tebbit depart; Parkinson returns; Major joins
	19 – Statistics published showing unemployment has dropped below 3 million
	8–9 – Venice G7 (agreement over INF, but row over future of SNF)
12 – Reagan, in West Berlin, calls on Gorbachev to ‘tear down this wall’
	11 – State of emergency renewed in South Africa
29–30 – Brussels European Council (no agreement on reforming agricultural spending)
	

	Jul
	30 – House of Lords bans reporting of Spycatcher allegations
	27 – Lawson pushes MT to agree to join ERM. She refuses
	16–17 – MT visits Reagan in Washington (seeks to boost Reagan’s sagging political fortunes)
	1 – Single European Act comes into force
	

	Aug
	6 – David Owen resigns as SDP leader
19 – Hungerford massacre (14 people shot dead)
				

	Sept
	14 – Seminar at Chequers on future of electricity industry
16 – MT tours Teesside: photographed at a derelict site
23 – Australian court lifts ban on publication of Spycatcher
	30 – Lawson speech at IMF (offers support for fixed exchange rate bands)
	4 – MT learns that Gorbachev will visit the UK en route to Washington in December
		

	Oct
	6–9 – Conservative Party conference, Blackpool
16 – The ‘Great Storm’: hurricane strikes England
22 – Gallup poll puts Cons at 51 per cent, 16 points above Labour
26 – Havers resigns as Lord Chancellor: replaced by Mackay
31 – Woman’s Own interview published (‘no such thing as society’)
	6 – Ridley accepts calls to abolish ‘dual running’ for the community charge
19 – ‘Black Monday’: global stock-market crash
29 – HMG proceeds with sale of BP shares (guaranteeing the price)
	21 – George Shultz visits Gorbachev in Moscow
	13–17 – CHOGM in Vancouver (MT isolated over South Africa; calls ANC a ‘typical terrorist organisation’)
	

	Nov
	3 – Peter Brooke becomes party Chairman
13 – MT hosts bishops for lunch at Chequers
16 – John Moore admitted to hospital
18 – King’s Cross underground fire
24 – John Moore collapses at No. 10 (readmitted to hospital)
	4 – Lawson’s Autumn Statement (expansionary)
23 – MT tells Financial Times her government has no exchange rate target for sterling
	11 – Gorbachev denounces Yeltsin in front of Moscow City Party Committee
		1 – MV Eksund intercepted while carrying arms for the IRA from Libya
8 – IRA bomb at Enniskillen leaves 11 dead
22 – MT attends re-run of Remembrance Sunday service in Enniskillen

	Dec
	14 – Whitelaw suffers a stroke: leaves Cabinet on 10 January
16 – NHS receives £100 million emergency funding
31 – Butler replaces Armstrong as Cabinet secretary
	4 – Local Government Finance Bill (introducing community charge) published
17 – Conservative backbench revolt over 2nd reading of Local Government Finance Bill
	7 – Gorbachev stops at Brize Norton to see MT en route to Washington
8–10 – Gorbachev and Reagan meet in Washington (sign treaty abolishing INF)
	4–5 – European Council in Copenhagen
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		Politics & Events
	Economics & Community Charge
	East–West (including German Reunification)
	European Community & Other Foreign Affairs
	Northern Ireland

	1988
					

	Jan
	3 – MT becomes longest-serving PM of the twentieth century
14 – Marplan poll shows Cons at 42 per cent (2 points ahead of Labour)
25 – MT announces internal inquiry into the NHS
				11 – First of the John Hume–Gerry Adams meetings
25 – Mayhew announces no new prosecutions from Stalker–Sampson inquiry
28 – Appeal of the ‘Birmingham Six’ rejected by Court of Appeal

	Feb
	5 – Comic Relief holds first ‘Red Nose Day’
9 – Commons votes to admit TV cameras (starting in 1989)
18 – Next Steps plan for civil service reform published
		8 – Gorbachev announces Soviet withdrawal from Afghanistan (beginning in May)
	11–13 – Brussels European Council (resolving the budget)
27 – MT informed that Thyssen art collection could come to Britain
	

	Mar
	7 – Action for Cities launched
10 – Prince Charles escapes avalanche on skiing holiday
22 – MT launches litter initiative
25 – Gallup puts Cons at 42 per cent (5.5 points ahead of Labour)
	7 – DM3 cap removed from sterling at MT’s insistence
15 – Budget (personal taxes cut dramatically)
	2–3 – NATO summit in Brussels (agree to balance conventional forces before considering SNF cuts)
		6 – Three IRA operatives shot dead in Gibraltar by the SAS
16 – Milltown Cemetery killings (attack by Michael Stone leaves 3 dead, 50 injured)
19 – Two British corporals murdered at IRA funeral in Belfast

	Apr
	21 – Gallup puts Cons at 41.5 per cent (just 1 point ahead of Labour)
27 – Chequers summit on the NHS
	14 – Ridley addresses backbenchers on community charge; MT sees off rebellion
18 – Mates amendment ‘banding’ the community charge defeated, but 38 Cons backbenchers rebel
25 – 3rd reading of Local Government Finance Bill (17 Conservatives rebel)
			28 – Death on the Rock documentary airs on ITV
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	May
	21 – MT delivers speech to General Assembly of Church of Scotland (‘Sermon on the Mound’)
24 – Section 28 becomes law
	12 – PMQs reveals rift between MT and Lawson over exchange rate management
17 – MT insists there is ‘complete and utter unanimity’ between her and Lawson; interest rates cut to 7.5 per cent (lowest of MT’s time as PM)
19 – Unemployment falls below 2.5 million
23 – Cons rebellion against the community charge defeated in the Lords
		8 – Mitterrand re-elected president of France
17 – Howe says UK should maintain contact with ANC
30 – MT told that Thyssen collection will, in fact, go to Spain
	4 – Anglo-Irish conference in Dublin (Haughey raises Gibraltar)

	Jun
	2 – HMG loses final appeal in Sydney in its effort to ban Spycatcher
		29 (May)–2 – Reagan visits Moscow
2–3 – Reagan visits London en route back from Moscow (Guildhall speech)
18–22 – G7 summit in Toronto
	10 – State of emergency renewed in South Africa
27–28 – Hanover European Council (Delors Committee established to study steps to bring about EMU)
	28 – MT and Haughey meet on the margins of Hanover summit (outspoken exchange over security cooperation)

	Jul
	6 – Piper Alpha oil-rig fire (167 fatalities)
25 – Cabinet reshuffle: DHSS divided, leaving Moore with Social Security while Clarke takes Health; Newton joined Cabinet
28 – Paddy Ashdown becomes leader of Social and Liberal Democrats
29 – Education Reform Act (GERBIL) becomes law
	13 – Local Government Finance Bill passes Lords
17 – Alan Walters’s return as MT’s economic adviser announced
29 – Royal Assent for Local Government Finance Bill
		9 – Kohl visits MT in Chequers
12 – In South Africa Sharpeville Six sentenced to hang (MT appeals for clemency)
	

	Aug
					20 – IRA bomb near Ballygawley (8 British soldiers killed); MT cuts short her holiday
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		Politics & Events
	Economics & Community Charge
	East–West (including German Reunification)
	European Community & Other Foreign Affairs
	Northern Ireland

	Sept
	21 – MT holds seminar for TV executives
27 – MT addresses the Royal Society (warns of global warming)
	16 – Inflation hits 5.7 per cent, a three-year high
		8 – Delors speech at TUC conference
20 – MT speech in Bruges
27 – MT and Malaysia’s Dr Mahathir sign MOU agreeing aid for Pergau Dam
	26 – Tom King declares there is ‘no secret economic or strategic reason’ for British interest in Northern Ireland

	Oct
	10–14 – Conservative Party conference in Blackpool
13 – Law Lords rule that extracts from Spycatcher can be published in the UK
				19 – Broadcasting ban on paramilitaries introduced

	Nov
		8 – Autumn Statement
25 – Balance of payments deficit reaches a new record (£2.43 billion)
	2–4 – MT visits Poland (meets Jaruzelski and Wałęsa)
8 – George H. W. Bush elected president of the United States
15–17 – MT visits Reagan in Washington (her final visit of the Reagan presidency)
	23 – Sharpeville Six reprieved
	25 – Patrick Ryan arrested in Brussels and sent to Ireland

	Dec
	16 – Edwina Currie resigns over salmonella in eggs scandal
21 – Lockerbie bombing
	5 – British Steel flotation
	7 – Gorbachev speech to UN (announces sweeping unilateral cuts in Soviet forces)
7 – Devastating earthquake in Armenia: Gorbachev postpones visit to UK
	2–3 – European Council in Rhodes
	13 – Ireland refuses UK extradition request for Patrick Ryan
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1989
					

	Jan
	14 – Rushdie’s Satanic Verses burnt in Bradford
25 – Green paper on legal reform published
31 – Clarke unveils NHS White Paper (‘Working for Patients’)
		20 – Bush takes office as president
		

	Feb
	5 – Sky TV transmits its first programmes
		10 – Kohl requests delay in modernizing SNF until 1991–2
15 – Soviets complete withdrawal from Afghanistan
	2 – P. W. Botha resigns as National Party leader (though stays as president); F. W. de Klerk elected leader
14 – Ayatollah Khomeini issues fatwa calling for death of Salman Rushdie
	

	Mar
	7 – MT hosts ‘Saving the Ozone Layer Conference’ in London
	14 – Budget
		7 – Iran breaks diplomatic ties with UK
	

	Apr
	7 – Norman Fowler announces abolition of Dock Labour Scheme (leads to immediate walk-out)
15 – Hillsborough Stadium disaster leaves 95 dead
26 – MT hosts seminar on climate change at No. 12 Downing Street
	1 – Community charge introduced in Scotland
	5–7 – Gorbachev visits UK (discusses Soviet domestic reforms with MT; concerned that Bush administration is eschewing dialogue)
21 – Kohl’s coalition votes to support negotiations over SNF
	1 – MT visits Namibia
17 – Delors Committee report published (presents a three-stage plan to achieve EMU)
30 – MT and Kohl meet in Deidesheim (unsuccessful attempt to build personal ties)
	

	May
	4 – MT completes 10 years as prime minister
4 – Vale of Glamorgan by-election (Cons loss to Labour)
4 – Local elections (mild Cons gains)
		19 – Britain expels 11 Soviet and 4 Czech spies
19 – US agrees to concede negotiations over SNF (at request of the Germans)
29–30 – NATO summit in Brussels (compromise over SNF and CFE cuts agreed)
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		Politics & Events
	Economics & Community Charge
	East–West (including German Reunification)
	European Community & Other Foreign Affairs
	Northern Ireland

	Jun
	8 – Unofficial dock strikes begin
15 – European elections (heavy Cons losses)
13 – Robin Butler threatens resignation if Charles Powell does not leave No. 10
	13 – Howe–Lawson send memo to MT demanding she accede to ERM membership
25 – Howe–Lawson force a meeting with MT: threaten to resign if she fails at Madrid summit to set a date to enter ERM
	1 – Bush visits MT in London
4 – Solidarity wins huge victory in Polish election
13 – MT hosts dinner for former President Reagan at No. 10
	3 – Ayatollah Khomeini dies
4 – Tiananmen Square massacre
9 – State of emergency in South Africa renewed
23 – De Klerk visits MT at No. 10
26–27 – European Council in Madrid (MT softens stance but sets no date for ERM entry)
	

	Jul
	6 – Water Act became law (regional water authorities become companies)
10 – Official dock strike begins
11 – MT addresses 1922 committee: MPs air many grievances
24 – Cabinet reshuffle: Howe moved to Leader of the House and deputy PM; Major becomes Foreign Secretary
	19 – Ridley faces hostile backbenchers in Commons over community charge ‘safety net’
	14–16 – G7 summit in Paris
	5 – Mandela secretly meets Botha at official residence
11 – MT criticizes French Revolution in interview with Le Monde three days ahead of its bicentennial
	24 – Peter Brooke becomes secretary of state for Northern Ireland

	Aug
	2 – TGWU executive votes to end dock strike
3 – MT visits victims of AIDS in Mildmay Mission Hospice
		24 – Mazowiecki elected PM of Poland
	14 – Botha resigns as state president; succeeded by de Klerk
	

	Sept
			1 – Mitterrand visits MT at Chequers (opposes moves toward German reunification)
10 – Hungary allows East German refugees to cross border into Austria
23 – MT visits Gorbachev in Moscow (insists the West opposes German reunification)
	6 – De Klerk’s National Party wins overwhelming majority in South Africa election
19–22 – MT visits Japan
	12 – MT visits Northern Ireland
22 – IRA bombs Royal School of Music in Deal, killing 11
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	Oct
	9–13 – Conservative Party conference in Blackpool
26 – Lawson resigns (replaced as Chancellor by Major; Hurd becomes Foreign Secretary; Waddington Home Secretary; Renton Chief Whip)
	18– Financial Times reports Alan Walters’s description of the ERM as ‘half-baked’
	18 – Erich Honecker resigns as leader of the GDR; replaced by Egon Krenz
27 – Soviet biological weapons scientist (Vladimir Pasechnik) defects to the UK
	18–24 – CHOGM in Kuala Lumpur (MT isolated in opposition to South African sanctions)
	19 – Three of the ‘Guildford Four’ released (followed later by the fourth)

	Nov
	8 – MT speech to the UN General Assembly on climate change
21 – House of Commons televised
22 – Anthony Meyer declares intention to challenge MT for party leadership
	15 – Autumn Statement
	9 – Berlin Wall falls
17 – Demonstrations begin against Communist regime in Czechoslovakia
23–24 – MT visits Bush at Camp David (divisions over German reunification)
24 – Czechoslovakia’s leaders resign en masse
28 – Kohl presents 10-point plan for German unity to Bundestag
	18 – European Council in Paris (discussion of Eastern Europe and Germany)
	

	Dec
	5 – MT wins leadership ballot, defeating Meyer 314 to 33 (with 27 spoilt papers)
18 – Security Services Act comes into force
		2 – MT meets Lech Wałęsa at Chequers
2–3 – Bush and Gorbachev hold summit in Malta
3–4 – NATO summit in Brussels (Bush backs Kohl over reunification)
8 – MT meets Mitterrand (discuss blocking reunification)
19 – Eduard Shevardnadze visits MT at No. 10
22 – Ceauşescu overthrown in Romania
29 – Václav Havel elected president of Czechoslovakia
	8–9 – European Council in Strasbourg
12 – UK repatriates 51 Vietnamese ‘Boat People’ to Hanoi against their will
13 – De Klerk and Mandela hold their first meeting
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		Politics & Events
	Economics & Community Charge
	East–West (including German Reunification)
	European Community & Other Foreign Affairs
	Northern Ireland

	
1990
					

	Jan
	3– Norman Fowler resigns (replaced by Michael Howard)
26 – MT visits the set of ITV’s Coronation Street
		20 – MT meets Mitterrand in Paris (Mitterrand now considers reunification inevitable)
27 – MT holds Chequers seminar on Germany with FCO experts
		

	Feb
			10 – Meeting Kohl in Moscow, Gorbachev gives assent for reunification
11–13: Open Skies Conference in Ottawa (settles plans for the 2+4)
	11 – Nelson Mandela released from prison
	

	Mar
	1 – Reformed Official Secrets Act becomes law
2– Gallup poll shows Labour lead at 18.5 per cent (largest in 20 years)
9– MT denies rumours she has resigned as PM
22 – Mid-Staffordshire by-election (Labour overturn huge Cons majority to win seat)
	6 – Demonstrations against the community charge across Britain
20 – Budget
31 – Riots in central London in protest at the community charge
	11 – Lithuania becomes first Soviet republic to declare independence
18 – GDR elections: victory for Kohl’s alliance
24 – MT holds Chequers seminar on Germany with outside experts
26 – MT’s interview with Der Spiegel published, attacking Kohl
29 – MT and Kohl meet at Königswinter Conference in Cambridge
	10 – Observer journalist Farzad Bazoft sentenced to death in Iraq
21 – Namibia becomes independent state
	

	Apr
	1–24 – Strangeways Prison siege
19 – HMG wins Commons votes on the Hong Kong Bill (providing UK passports for some Hong Kong people)
	1 – Community charge begins in England and Wales
3 – Patten announces plan to cap community charge for 20 (Labour) councils in England
	13 – MT meets Bush in Bermuda (find common ground over German reunification)
27 – MT receives Boris Yeltsin at No. 10
	10 – UK customs seize components of Iraqi ‘supergun’
17 – Mandela attends concert at Wembley Stadium (does not meet MT)
28 – European Council in Dublin
	

	May
	3 – Local elections: major Cons losses, but smaller than expected
4 – Cabinet reshuffle: Hunt replaces Walker as secretary of state for Wales
25 – MT announces UK will set targets to stabilize global emissions by 2005
		4 – Latvia declares independence
5 – First ministerial 2+4 meeting held
8 – Estonia declares independence
9 – MT meets Mrs Prunskienė of Lithuania
15 – Joint UK–US démarche to the Soviets on biological weapons
29 – Yeltsin elected chairman of the Presidium of the Supreme Soviet of the Russian Republic
	4 – MT meets Mitterrand at Waddesdon Manor
19 – De Klerk visits MT at Chequers
	

	Jun
	27 – MT attends ozone conference in London
	14 – MT concedes privately she is ready, in principle, for Britain to join the ERM
	3 – Bush and Gorbachev meet in Washington
7–10 – MT visits the Soviet Union (sees Gorbachev in Moscow and travels to Ukraine and Armenia)
	25–26 – European Council in Dublin
	

	Jul
	8 – FIFA World Cup concludes with West German victory over Argentina
14 – Ridley resigns following outspoken Spectator interview; replaced by Lilley
15 – Record of MT’s Chequers seminar on Germany leaked
26 – George Carey named as new Archbishop of Canterbury
	19 – Patten announces £3.26 billion extra transitional relief for community charge
20 – Major proposes ‘hard ecu’ to exist alongside national currencies
	1 – German economic union
5–6 – NATO summit in London (unveils fundamental reforms)
9–11 – G7 summit in Houston
12 – Yeltsin resigns from Soviet Communist Party
15–16 – Kohl meets Gorbachev in Moscow (agree on reunified Germany in NATO)
	4 – Mandela visits MT at No. 10 (‘she is an enemy of apartheid’)
	20 – IRA bombs Stock Exchange in London
30 – Ian Gow murdered by IRA car bomb
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		Politics & Events
	Economics & Community Charge
	East–West (including German Reunification)
	European Community & Other Foreign Affairs
	Northern Ireland

	Aug
	4 – 90th birthday of Queen Elizabeth the Queen Mother
	14 – BBC survey finds that one in five respondents have not paid the community charge
		2 – Iraq invades Kuwait; UNSCR 660 passed condemning the invasion
2 – MT meets Bush in Aspen, Colorado (discuss Gulf crisis)
6 – MT and Bush meet again at the White House
6 – UNSCR 661 passed, imposing sanctions on Iraq
23 – Saddam Hussein appears on state television with Western hostages
25 – UNSCR 665 passed, authorizing force to uphold sanctions against Iraq (MT tells Bush ‘this is no time to go wobbly’)
	8 – MT attends Ian Gow’s funeral

	Sept
	6 – Parliament recalled to discuss Gulf crisis
	20 – More violent demonstrations in London against the community charge
	17–19 – MT visits Hungary–Czechoslovakia
	30 – MT and Bush meet in New York City (discuss Gulf crisis)
	

	Oct
	9–12 – Conservative Party conference in Bournemouth
18 – Eastbourne by-election: Gow’s former seat lost to the Liberal Democrats
30 – MT declares ‘No. No. No’ in Commons in opposition to federalist tendencies in Europe
	5 – Britain joins the ERM (interest rates cut 1 per cent to 14 per cent)
31 – Patten announces further £1.9 billion package for community charge
	3 – Germany reunification
15 – Gorbachev awarded Nobel Peace Prize
	1 – MT meets Amir of Kuwait
14 – De Klerk visits MT at Chequers
15 – MT meets Dick Cheney in London (discuss options for expelling Iraq from Kuwait)
21 – Heath visits Saddam Hussein and frees 33 British hostages
27–28 – European Council in Rome
30 – Bush decides to seek further UN resolution before using force to liberate Kuwait
	

	Nov
	1 – Geoffrey Howe resigns
1 – Broadcasting Act becomes law
2 – BSB merger with Sky
6 – MT speech to Second World Climate Conference
13 – Howe’s resignation speech
14 – Heseltine announces leadership challenge
20 – First leadership ballot: MT fails to avoid a second round
22 – MT decides not to contest second ballot and announces in Cabinet that she will resign
28 – MT resigns as prime minister and leaves 10 Downing Street; John Major succeeds her
	8 – Autumn Statement
	18–21 – MT attends CSCE conference in Paris (marking a formal end to the Cold War)
	7 – James Baker visits MT in London (she agrees to support a further UN resolution)
	10 – Peter Brooke declares Britain has ‘no selfish strategic or economic interest’ in Northern Ireland
16 – MT visits Northern Ireland
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Part One



ON TOP




1

Bourgeois triumphalism

‘What’s to stop us?’

On Friday 12 June 1987, after her third general election victory, Mrs Thatcher broke her normal night-owl habit: ‘I went to bed at twenty to eleven and got up about seven,’ she told her journalistic confidant Woodrow Wyattfn1 the following morning. ‘It’s the longest sleep I’ve had for ages.’fn2 ‘She sounded very bright and cheerful,’ Wyatt recorded.1 Another journalist, David English,fn3 the editor of the Daily Mail, sent her his congratulations: ‘Well, we certainly agreed the right headline on Wednesday night! It gave me great pleasure to put it in type after you wrote it. In fact, you not only wrote it, you worked for it, you earned it and you deserved it.’2 Over a drink with Mrs Thatcher in Downing Street on the eve of polling day, English had most improperly let her compose the headline for his newspaper. She had suggested ‘thatcher set for a winning treble’. This was what the Daily Mail duly published.

That ‘treble’ was unprecedented in the era of universal suffrage.fn4 It was, of course, incorrect to say that it had been Mrs Thatcher’s victory alone. British electoral contests are parliamentary, not presidential, and are based on parties, not on individual leaders. Nevertheless, there was something in what English said. Mrs Thatcher had deserved this third victory, in the sense that people had voted on a record overwhelmingly associated with her name, produced by policies and decisions which could never have happened without her. Her critics, particularly those within her own party, had seen her undoubted unpopularity with some sections of the electorate as a liability, but the results appeared to confound them. Those who had advocated, after the Westland crisis, a return to ‘Cabinet government’ and ‘consolidation’ rather than radicalism had not prevailed. The force of her personality – and the sense that she and her policies were necessary for national recovery – had won the Conservatives an overall majority of 102. She had indeed earned what amounted, for her, to a lie-in.

Because, as in 1983, there had been no change of government, it was business as usual for Mrs Thatcher. She continued as prime minister without any formal renewal and did not have to ‘kiss hands’,fn5 although she did see the Queen that Saturday, 13 June, to discuss her plans for the new government. After the fractiousness of the campaign, the change of mood was great. Amanda Ponsonby,fn6 secretary to the political office in 10 Downing Street, remembered the ‘sense of euphoria’ in the building.3 Tessa Gaisman,fn7 Mrs Thatcher’s diary secretary, noticed how happy were the civil servants as well as the political appointees: ‘It was lovely how pleased the Garden Room girls [Downing Street’s exalted version of the typing pool] were. It was because she was always kind to them. They queued up to shake her hand.’4 Shana Hole,fn8 in the political office, felt that this enthusiasm about Mrs Thatcher’s return also reflected how well Downing Street worked: ‘It was such a good team because she was so good. She was so consistent and self-disciplined. Her approach cascaded through the whole building.’5

Archie Hamilton,fn9 who was appointed her parliamentary private secretary in succession to Michael Alison,fn10 recalled ‘a general feeling of happiness, but no sitting around drinking champagne’.6 Norman Blackwell,fn11 who had entered the No. 10 Policy Unit the previous year, felt ‘elation – the sense that we could tackle things that had been hard before’.7 By this he meant all areas of social, rather than strictly economic, policy. When it came to legislation, in the first term Thatcherism had chiefly meant rescuing the country from economic and monetary crisis, and taming the power of the trade unions. In the second, it had concentrated on freeing the economy to create more prosperity and – through policies such as privatization – spreading popular ownership. In the third term, the Unit hoped, it meant Thatcherizing social policy – reforming the National Health Service and schools, bringing hope and enterprise to the inner cities, and introducing democratic accountability into local government through the community charge (popularly – or rather, increasingly unpopularly – known as the poll tax). This was the agenda on which they set to work.

Even those colleagues who had never pretended to believe in Thatcherism understood Margaret Thatcher’s dominance over the agenda. Her Home Secretary, Douglas Hurd,fn12 always coolly respectful rather than enthusiastic towards her, expressed his view with writerly exactitude in a note of congratulation: ‘Just about the most powerful argument in politics is “Time for a change” and you defeated it, or rather captured it for your own purpose.’8

Her third victory reverberated across the world at a moment when the Cold War was moving in the direction of the West. President Reaganfn13 called her from Berlin where, speaking in front of the Brandenburg Gate, he had just issued his rousing appeal: ‘Mr Gorbachev, tear down this wall.’ He congratulated Mrs Thatcher on her ‘magnificent victory’.9 She said the margin of victory had ‘been beyond her wildest expectations … It looked like she was set to remain in office for another 3–4 years,’ a period which would easily see Reagan out of office. She looked forward to working again with ‘her good friend, Ron’. The ‘primary significance’, said the State Department evening report that day, ‘is, of course, in preserving the US–UK defense relationship and assuring Britain’s role in the Alliance. Over the longer term it should also force the Labor Party to realize that unilateral nuclear disarmament is a losing issue for a British political party and could keep Labor permanently out of power.’10 Mrs Thatcher’s personal success, reported the US Embassy in London, was ‘good news for the US’: ‘As her ministers and bureaucrats look increasingly toward Europe and European institutions like the EC and the WEU [Western European Union],fn14 she remains a firm Atlanticist.’11 Mrs Thatcher’s global prestige stood higher than ever. ‘Perhaps only one who leads a political party in the British Parliamentary system can fully appreciate the magnitude of your victory and the skill required to achieve it,’ wrote Brian Mulroney, Prime Minister of Canada.12

There were also strong political reverberations at home, as opposition parties were forced to realize that before long they would have spent a decade failing to defeat Mrs Thatcher. Tony Blair,fn15 then a young Labour frontbencher, felt in awe of her achievement as ‘a modernizer against outdated collectivism’. He also noticed her election-winning ‘uncluttered mind’: ‘She goes right to the heart of something. I liked the simplicity of her intellect. It’s the biggest thing I learnt from her.’13 To Peter Mandelson,fn16 the organizer of Labour’s well-regarded though unsuccessful 1987 election campaign, Mrs Thatcher’s third victory forced further modernization upon the party. Until then, reformers such as he had concentrated on fighting Labour’s internal problems of extremism and combating the SDP–Liberal Alliance. They had given less time to the wider picture. Now ‘We had to concentrate on her.’14 The Labour leader, Neil Kinnock,fn17 was more sentimental about his party and much more resistant than Mandelson to learning from the Thatcher example, but he did, by his account, tell his own people to stop just hating her. ‘Look at what she’s doing,’ he urged them. He wanted people to ‘oppose her actions and policies and not simply content themselves with personal animosity’. 15 For the Alliance, whose share of the vote had dropped by three percentage points to 22.5 per cent (and to only twenty-two MPs), the result
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24 = Section 28 becomes law
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Lawson over exchange rate management
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Gibraltar)
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29 (May)-2 - Reagan visits Moscow
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renewed in South Africa

27-28 — Hanover European
Council (Delors Committee
established to study steps to
bring about EMU)

28— MT and Haughey meet on
the margins of Hanover
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over security cooperation)
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6 - Piper Alpha oil-rig fire (167 fatalities)

25 — Cabinet reshuffle: DHSS divided,
leaving Moore with Social Security while
Clarke takes Health; Newton joined
Cabinet

28 - Paddy Ashdown becomes leader of
Social and Liberal Democrats
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becomes law

13 - Local Government Finance Bill
passes Lords

17 - Alan Walters’s return as MT’s
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Finance Bill

9 —Kohl visits MT in
Chequers
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to hang (M appeals for
clemency)
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20-IRA bomb near
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(8 British soldiers killed);
MT cuts short her holiday





EPUB/images/table2.png
Politics & Events

European Community &
Other Foreign Affairs

Economics & Community Charge East-West (including German

Reunification)

Northern Ireland

Jan 3 = MT becomes longest-serving PM of the 11 - First of the John
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cent (2 points ahead of Labour) new prosecutions from
Stalker-Sampson inquiry
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. withdrawal from Afghanistan European Council (resolving
9-— C(.)mrfmns votes to admit TV cameras (beginning in May) the budget)
(starting in 1989)
27 - MT informed that
18 — Next Steps plan for civil service reform Thyssen art collection could
published come to Britain
Mar 7 = Action for Cities launched 7= DMj3 cap removed from sterling 2-3 - NATO summit in Brussels (agree 6 - Three IRA operatives shot
at MT’s insistence to balance conventional forces before dead in Gibraltar by the SAS
10 - Prince Charles escapes considering SNF cuts)
avalanche on skiing holiday 15 — Budget (personal taxes cut 16 — Milltown Cemetery
. L dramatically) killings (attack by Michael
22 = MT launches litter initiative Stone leaves 3 dead, 5o injured)
25— Ge.allup puts Cons at 42 per cent 19 - Two British corporals
(5.5 points ahead of Labour) murdered at IRA funeral in
Belfast
Apr 21 - Gallup puts Cons at 41.5 per cent (just 14 - Ridley addresses 28 - Death on the Rock

1 point ahead of Labour)

27 - Chequers summit on the NHS

backbenchers on community charge;
MT sees off rebellion

18 — Mates amendment ‘banding’ the
community charge defeated, but 38 Cons
backbenchers rebel

25 - 3rd reading of Local
Government Finance Bill
(17 Conservatives rebel)

documentary airs on [TV
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Jun 11 — General election: MT returned to 19 — Statistics published showing 8-9 — Venice G7 (agreement over INF, 11 — State of emergency
office with a majority of 102 unemployment has dropped below 3 but row over future of SNF) renewed in South Africa
million
13 — Cabinet reshuffle: Biffen, Hailsham, 12 - Reagan, in West Berlin, calls on 29-30 - Brussels European
Edwards, Jopling and Tebbit depart; Gorbachev to ‘tear down this wall’ Council (no agreement on
Parkinson returns; Major joins reforming agricultural
spending)
Jul 30 - House of Lords bans reporting of 27 - Lawson pushes MT to agree to join  16-17 — MT visits Reagan in Washington 1 - Single European Act
Spycatcher allegations ERM. She refuses (seeks to boost Reagan’s sagging political comes into force
fortunes)
Aug 6 —David Owen resigns as SDP leader
19 - Hungerford massacre (14 people
shot dead)
Sept 14 — Seminar at Chequers on future of 30— Lawson speech at IMF (offers 4 —MT learns that Gorbachev will visit
electricity industry support for fixed exchange rate bands) the UK en route to Washington in
December
16 - MT tours Teesside:
photographed at a derelict site
23 — Australian court lifts ban on
publication of Spycatcher
Oct 6-9 — Conservative Party 6 - Ridley accepts calls to abolish ‘dual 21 - George Shultz visits Gorbachev in 13-17 - CHOGM in
conference, Blackpool running’ for the community charge Moscow Vancouver (MT isolated over
South Africa; calls ANC a
16 — The ‘Great Storm’: hurricane strikes 19 - ‘Black Monday’: global stock-market “typical terrorist
England crash organisation’)
22 — Gallup poll puts Cons at 51 per cent, 29 - HMG proceeds with sale of BP
16 points above Labour shares (guaranteeing the price)
26 — Havers resigns as Lord Chancellor:
replaced by Mackay
31 = Woman’s Own interview published
(‘no such thing as society’)
Nov 3 — Peter Brooke becomes party Chairman 4—Lawson’s Autumn Statement 11 - Gorbachev denounces Yeltsin in 1-MYV Eksund intercepted
(expansionary) front of Moscow City Party Committee while carrying arms for the
13 = MT hosts bishops for lunch at IRA from Libya
Chequers 23 = MT tells Financial Times her
. . government has no exchange rate target 8 —IRA bomb at Enniskillen
16 — John Moore admitted to hospital for sterling leaves 11 dead
18 - King’s Cross underground fire 22 — MT attends re-run of
24 - John Moore collapses at No. 1o _Re]'s“e"_‘bk‘f‘ll‘ce Sunday service
(readmitted to hospital) nEnniskatien
Dec 14 = Whitelaw suffers a stroke: leaves 4 - Local Government Finance Bill 7 — Gorbachev stops at Brize Norton to 4-5 — European Council in

Cabinet on 10 January

16 = NHS receives £100 million emergency
funding

31 — Butler replaces Armstrong as Cabinet
secretary

(introducing community charge)
published

17 — Conservative backbench revolt
over 2nd reading of Local Government
Finance Bill

see MT en route to Washington

8-10 - Gorbachev and Reagan meet in
‘Washington (sign treaty abolishing INF)

Copenhagen
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East-West (including German
Reunification)

European Community & Northern Ircland

Other Forcign Affairs

Jan 3— Norman Fowler resigns (replaced by 20-MT meets Mitterrand in Paris
Michael Howard) (Mitterrand now considers reunification
inevitable)
26 — MT visits the set of ITV’s Coronation
Street 27 = MT holds Chequers seminar on
Germany with FCO experts
Feb 10 — Meeting Kohl in Moscow, 11 — Nelson Mandela released
Gorbachev gives assent for reunification from prison
11-13: Open Skies Conference in Ottawa
(settles plans for the 2+4)
Mar 1 — Reformed Official Secrets Act becomes 6 — Demonstrations against the 11 — Lithuania becomes first Soviet republic 10 — Observer journalist
law community charge across Britain to declare independence Farzad Bazoft sentenced to
death in Iraq
2- Gallup poll shows Labour lead at 20 - Budget 18 = GDR elections: victory for Kohl’s
18.5 per cent (largest in 20 years) alliance 21 — Namibia becomes
31 - Riots in central London in protest independent state
9— MT denies rumours she has resigned at the community charge 24— MT holds Chequers seminar on Germany
as PM with outside experts
22 - Mid-Staffordshire by-election (Labour 26— MT’s interview with Der Spiegel
overturn huge Cons majority to win seat) published, attacking Kohl
29— MT and Kohl meet at Konigswinter
Conference in Cambridge
Apr 1-24 — Strangeways Prison siege 1 - Community charge begins in England 13 - MT meets Bush in Bermuda (find 10 - UK customs seize
i and Wales common ground over German components of Iragi ‘supergun’
19— HMG wins Commons votes on the reunification)
Hong Kong Bill (providing UK passports 3 — Patten announces plan to cap 17 - Mandela attends concert at
for some Hong Kong people) community charge for 20 (Labour) 27~ MT receives Boris Yeltsin at No. 10 Wembley Stadium (does not meet
councils in England MT)
28 — European Council in Dublin
May 3 - Local elections: major Cons losses, but 4—Latvia declares independence 4—=MT meets Mitterrand at
smaller than expected Waddesdon Manor
5 — First ministerial 2+4 meeting held
4 - Cabinet reshuffle: Hunt replaces Walker » _ 19 - De Klerk visits MT at
as secretary of state for Wales 8 - Estonia declares independence Chequers
25 - MT announces UK will set targets to 9 = MT meets Mrs Prunskien¢ of Lithuania
stabilize global emissions by 2005 15 - Joint UK-US démarche to the Soviets on
biological weapons
29 — Yeltsin elected chairman of the Presidium
of the Supreme Soviet of the Russian Republic
Jun 27 - MT attends ozone conference 14— MT concedes privately she is ready, 3 - Bush and Gorbachev meet in 25-26 - European Council in
in London in principle, for Britain to join the ERM Washington Dublin
7-10 - MT visits the Soviet Union (sees
Gorbachev in Moscow and travels to
Ukraine and Armenia)
Jul 8 — FIFA World Cup concludes with West 19 — Patten announces £3.26 billion extra 1 - German economic union 4 - Mandela visits MT at 20— IRA bombs Stock

German victory over Argentina

14 - Ridley resigns following outspoken
Spectator interview; replaced by Lilley

15 - Record of MT’s Chequers seminar on
Germany leaked

26 - George Carey named as new
Archbishop of Canterbury

transitional relief for community charge

20 - Major proposes ‘hard ecu’ to exist
alongside national currencies

5-6=NATO summit in London (unveils
fundamental reforms)

9-11 - G7 summit in Houston

12 - Yeltsin resigns from Soviet Communist
Party

15-16 — Kohl meets Gorbachev in
Moscow (agree on reunified Germany
in NATO)

No. 10 (‘she is an enemy of Exchange in London
apartheid’)
30 - Tan Gow murdered by

IRA car bomb
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Oct 9-13 — Conservative Party conference 18- Financial Times reports Alan 18 — Erich Honecker resigns as leader 18-24 - CHOGM in Kuala 19 - Three of the ‘Guildford
in Blackpool Wialters’s description of the ERM of the GDR; replaced by Egon Krenz Lumpur (MT isolated in Four’ released (followed later
as ‘half-baked’ opposition to South African by the fourth)
26 - Lawson resigns (replaced as Chancellor 27 - Soviet biological weapons scientist sanctions)
by Major; Hurd becomes Foreign Secretary; (Vladimir Pasechnik) defects to the UK
‘Waddington Home Secretary; Renton Chief
Whip)
Nov 8 — MT speech to the UN General Assembly 15 — Autumn Statement 9 Berlin Wall falls 18 - European Council in
on climate change _ o Paris (discussion of Eastern
) 17— Dem‘onsrrabnon.s begin against ) Europe and Germany)
21 - House of Commons televised Communist regime in Czechoslovakia
22 — Anthony Meyer declares intention to 23-24 — MT visits Bush at Camp David
challenge MT for party leadership (divisions over German reunification)
24 — Czechoslovakia’s leaders resign en
masse
28 — Kohl presents 1o-point plan for
German unity to Bundestag
Dec 5 —MT wins leadership ballot, defeating 2= MT meets Lech Walgsa at Chequers 8-9 — European Council in

Meyer 314 to 33 (with 27 spoilt papers)

18 — Security Services Act comes into force

2-3 - Bush and Gorbachev hold summit
in Malta

3-4 - NATO summit in Brussels (Bush
backs Kohl over reunification)

8 = MT meets Mitterrand (discuss
blocking reunification)

19 - Eduard Shevardnadze visits MT
at No. 1o

22 - Ceausescu overthrown in Romania

29 - Viclav Havel elected president of
Czechoslovakia

Strasbourg,

12 - UK repatriates 51
Vietnamese ‘Boat People”
to Hanoi against their will

13 - De Klerk and Mandela
hold their first meeting
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Jun 8 — Unofficial dock strikes begin 13 - Howe-Lawson send memo to MT 1 - Bush visits MT in London 3 = Ayatollah Khomeini dies
demanding she accede to ERM
15 - European elections (heavy Conslosses)  embership 4 - Solidarity wins huge victory in Polish 4 - Tiananmen Square
election massacre
13 — Robin Butler threatens resignation if 25 ~ Howe-Lawson force a meeting with
Charles Powell does not leave No. 10 MT: threaten to resign if she fails at 13 = MT hosts dinner for former 9 - State of emergency in
Madrid summit to set a date to enter President Reagan at No. 10 South Africa renewed
ERM 23 - De Klerk visits MT at
No. 10
26-27 - European Council in
Madrid (MT softens stance
but sets no date for ERM
entry)
Jul 6 — Water Act became law (regional water 19 — Ridley faces hostile backbenchers 14-16 — G7 summit in Paris 5 — Mandela secretly meets 24 — Peter Brooke becomes
authorities become companies) in Commons over community charge Botha at official residence secretary of state for Northern
‘safety net” Ireland
10 - Official dock strike begins 11 - MT criticizes French
Revolution in interview with
11 — MT addresses 1922 committee: Le Monde three days ahead
MPs air many grievances of its bicentennial
24 — Cabinet reshuffle: Howe moved to
Leader of the House and deputy PM; Major
becomes Foreign Secretary
Aug 2~ TGWU executive votes to end dock 24 - Mazowiecki elected PM of Poland 14 - Botha resigns as state
strike president; succeeded by de
Klerk
3 — MT visits victims of AIDS in Mildmay
Mission Hospice
Sept 1 - Mitterrand visits MT at Chequers 6 —De Klerk’s National Party 12— MT visits Northern

(opposes moves toward German
reunification)

10 - Hungary allows East German
refugees to cross border into Austria

23 = MT visits Gorbachey in Moscow
(insists the West opposes German
reunification)

wins overwhelming majority
in South Africa election

19-22 — MT visits Japan

Ireland

22— IRA bombs Royal School
of Music in Deal, killing 11
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Jan

14 - Rushdie’s Satanic Verses burnt
in Bradford

25 = Green paper on legal reform published

31 - Clarke unveils NHS White Paper
(*Working for Patients’)

20 - Bush takes office as president

Feb

5 —Sky TV transmits its first programmes

10 — Kohl requests delay in modernizing
SNF until 1991-2

15 — Soviets complete withdrawal from
Afghanistan

2 —P. W. Botha resigns as
National Party leader (though
stays as president); F. W. de
Klerk elected leader

14 — Ayatollah Khomeini
issues fatwa calling for death
of Salman Rushdie

7= MT hosts ‘Saving the Ozone Layer
Conference’ in London

14 - Budget

7 —Iran breaks diplomatic ties
with UK

Apr

7 = Norman Fowler announces abolition of
Dock Labour Scheme (leads to immediate
walk-out)

15 — Hillsborough Stadium disaster leaves
95 dead

26 - MT hosts seminar on climate change
at No. 12 Downing Street

1 - Community charge introduced

in Scotland

57 = Gorbachev visits UK (discusses
Soviet domestic reforms with M T;
concerned that Bush administration is
eschewing dialogue)

21 — Koh[’s coalition votes to support
negotiations over SNF

1 - MT visits Namibia

17 - Delors Committee report
published (presents a
three-stage plan to achieve
EMU)

30— MT and Kohl meet in
Deidesheim (unsuccessful
attempt to build personal ties)

4-MT completes 10 years as prime
minister

4 — Vale of Glamorgan by-election (Cons
loss to Labour)

4 - Local elections (mild Cons gains)

19 - Britain expels 11 Soviet and
4 Czech spies

19 — US agrees to concede negotiations
over SNF (at request of the Germans)

29-30 - NATO summit in Brussels
(compromise over SNF and CFE cuts
agreed)
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Economics & Community Charge

East-West (including German
Reunification)

European Community &
Other Forcign Affairs

Northern Ireland

Aug

4 - goth birthday of Queen Elizabeth the
Queen Mother

14 - BBC survey finds that one in five
respondents have not paid the community
charge

2 - Iraq invades Kuwait;
UNSCR 660 passed
condemning the invasion

2 - MT meets Bush in Aspen,
Colorado (discuss Gulf crisis)

6~ MT and Bush meet again
at the White House

6-UNSCR 661 passed,
imposing sanctions on Iraq

23 — Saddam Hussein appears
on state television with Western
hostages

25~ UNSCR 665 passed,
authorizing force to uphold
sanctions against Iraq (MT tells
Bush ‘this is no time to go
wobbly’)

8 - MT attends lan Gow’s
funeral

Sept

6 - Parliament recalled to discuss Gulf crisis

20 - More violent demonstrations in

London against the community charge

17-19 - MT visits
Hungary-Czechoslovakia

30— MT and Bush meet in New
York City (discuss Gulf crisis)

Oct

9-12 — Conservative Party conference in
Bournemouth

18 — Eastbourne by-election: Gow’s former
seat lost to the Liberal Democrats

30— MT declares ‘No. No. No” in
Commons in opposition to federalist
tendencies in Europe

5 — Britain joins the ERM (interest rates
cut 1 per cent to 14 per cent)

31 - Patten announces further £1.9 billion
package for community charge

3 — Germany reunification

15 - Gorbachev awarded Nobel Peace

Prize

1 - MT meets Amir of Kuwait

14 — De Klerk visits MT at
Chequers

15 = MT meets Dick Cheney
in London (discuss options for
expelling Iraq from Kuwait)

21 — Heath visits Saddam
Hussein and frees 33 British
hostages

27-28 - European Council
in Rome

30 - Bush decides to seek further
UN resolution before using force
to liberate Kuwait

1 = Geoffrey Howe resigns
1 - Broadcasting Act becomes law
2~ BSB merger with Sky

6-MT speech to Second World Climate
Conference

13 — Howe’s resignation speech

14 - Heseltine announces leadership
challenge

20 — First leadership ballot: MT fails to
avoid a second round

22 - MT decides not to contest second
ballot and announces in Cabinet that she
will resign

28 - MT resigns as prime minister and
leaves 10 Downing Street; John Major
succeeds her

8 — Autumn Statement

18-21 - MT attends CSCE conference
in Paris (marking a formal end to the
Cold War)

7 — James Baker visits MT in
London (she agrees to support
a further UN resolution)

10 — Peter Brooke declares
Britain has ‘no selfish strategic
or economic interest’ in
Northern Ireland

16 - MT visits Northern
Ireland





