




 
“Brian Biro’s book brings to life the timeless philosophies of John Wooden—something all of us need to focus on. I have been blessed to know Coach Wooden for twenty-five years. This fine book allows everyone else the privilege of learning how to apply a true genius’ way of life to their everyday experiences. A terrific read from a hard-working author.”
—BILL WALTON, NCAA and Naismith Memorial Basketball Halls of Fame, Commentator, CBS Sports
“Brian Biro has made tangible the intangibles of defining the characteristics of leadership. One can’t read this book and not immediately become a more successful participant in all areas of life—and, more important, a better human being. It’s a great book.”
—ROGER STAUBACH, Pro Football Hall of Fame; CEO, The Staubach Company
“As a young assistant under John Wooden I learned lessons about real success that changed my life. Now, a new master, Brian Biro, builds upon those same timeless principles to guide you Beyond Success so you can win the biggest championship of all—a life of purpose and joy. A master game plan for a truly winning life.”
—DENNY CRUM, Head Basketball Coach, University of Louisville
“Beyond Success reflects the humanity, kindness, and tremendous sense of humor that has characterized the leadership and life of Coach John Wooden, building upon the foundational principles of a master. This book is great.”
—JIM HARRICK, Head Basketball Coach, University of California, Los Angeles, 1995 NCAA Championship Title
“In the new millennium, one key resource is emerging as the critical ingredient needed for each of us to become winners—having a great coach. From sports we know Lombardi, Wooden, Auerbach…But what you and I really need is an empowering coach from the playing fields of entrepreneurship and personal productivity…a coach who has the vision, awareness, and commitment to have us play full-out to achieve our own championship performance. After reading Beyond Success, I have a new coach: Brian Biro.”
—JOHN MILTON FOGG, Editor-in-Chief, Upline magazine; author of The Greatest Networker in the World
“Brian Biro’s book eloquently captures the spirit of the Pyramid of Success that has been as synonymous with Coach John Wooden as has been the ten NCAA basketball championships that his Bruin teams won in an extraordinary twelve-year span. While the media attention that accompanied Coach Wooden’s stay at the top of the college basketball world made him a familiar figure to all sports fans, it was, and is, his Pyramid of Success that truly brings his greatness to everyone regardless of their interest in college sports. This book brings to life the real essence of Coach John Wooden and the part of his greatness that has more relevance and more meaning for every reader than the thrill of a victory on the basketball court.”
—CHARLES E. YOUNG, Former Chancellor, University of California, Los Angeles
“Beyond Success is a fascinating, in-depth study of Coach John Wooden’s leadership techniques. If they work only half as well for you as they worked for Coach Wooden, you and the people you lead will be fabulously successful.”
—DR. TONY ALESSANDRA, author of The Art of Managing
“An interesting and insightful look at the philosophies of a legend. Brian Biro is a wonderful communicator.”
—R. M. GESCHWIND, president and CEO, Southwestern Bell Yellow Pages
“At last, here is a book that marries leadership, management, and teams. Brian Biro has punctuated Coach Wooden’s principles with real-life stories to which every leader, manager, and team player can relate. The business world thanks you.”
—JUDY HENRICHS, president, The MatCon Affiliates
“I found myself underlining so many sentences and starring so many paragraphs that before I was halfway through, I knew Beyond Success would take its place beside the few books I consider to be treasures. If you recognize the value of ideas, you won’t put this book down.”
—DARYL KOLLMAN, CEO and chairman, Cell Tech
“An exciting, stimulating, and practical approach…Brian Biro presents an integrated and supremely effective system for leadership development that begins where it must—on the personal level.”
—BARRY Z. POSNER, Ph.D., professor and managing partner, Executive Development Center, Santa Clara University; Co-author, The Leadership Challenge and Credibility
“An inspiring and uplifting guide to personal effectiveness by an inspiring and uplifting human being. Brian Biro is a leader for our time.”
—JOHN ROBBINS, author of Diet for a New America and May All Be Fed
“Great stories from great champions…The watchword for the twenty-first century is building championship teams, and Brian’s model of the Wooden Blocks is what I have chosen to follow.”
—JAN RUHE, author of Pour Yourself a Cup of Ambition; editor-in-ehief, PowerNews; Diamond Sales Director, Discovery Toys
“Thank you Brian, for sharing with me your 15 Secrets, which I can use to enrich my life and the lives of people around me. Your service-oriented spirit flows through each insightful secret. You have inspired me to move out of my comfort zone to work harder to serve those around me better. I look forward to experiencing some new adventures in life as I practice your secrets. Everyone should put Beyond Success on their must-read list.”
—GLEN DAVIDSON, president, Concord Communications, Inc.
“On life’s balance sheet, the people who work with you, day in and day out, to create the superior service or product you deliver to your customers are one of your most highly valued assets. No one explains this better than Brian Biro, a leader of leaders who uncovers the greatness in everyone he touches. Anyone who cares at all about real success—honoring and advancing the innate talents and unlimited potential of others—must read this book.”
—JOHN McCORMICK, CEO, Visible Changes; author, Self-Made in America
“Beyond Success is one of those rare books that has actually stood up, walked about, spoke, and taken an active role in shaping my life. Brian Biro is one of those rare teachers who has deeply and permanently altered how I see myself and my world. Brian and Beyond Success have touched me and changed me for the better forever—and I bet they will you, too.”
—JOHN DAVID MANN, editor, Upline magazine
“Brian Biro is the leader for a new generation of individuals and organizations who know that the secrets of success lie in what the team creates together.”
—MARTA KOLLMAN, president, Cell Tech
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DEDICATION
To Carole, Kelsey, and Jenna, who teach me each day about the

single greatest secret

to a winning life—

sharing every precious moment

with those

you love unconditionally.

Thank you for filling my life with love, joy,

and compelling purpose.
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Foreword

I have been blessed with a wonderful, fulfilling life. Over my years as a teacher and a coach I have had the honor and privilege of working with thousands of remarkable people. At UCLA we were fortunate enough to win ten NCAA Basketball Championships in the last twelve years I served as coach. This record has yet to be approached.
The championship streak was well earned by the young men who gave their all as dedicated team players. Yet, to truly understand how the record was accomplished, it is important to realize that I coached for more than twenty-five years before my first NCAA Championship team was crowned. Our ultimate success came from following a philosophy that allowed us to feel successful all during those years of struggle before the first championship banner was raised.
We held firm to the belief that success is not determined by the scoreboard, or even by the won/lost record. Instead we saw success as an internal feeling resulting from the self-satisfaction of knowing we’d given our best to become the best of which we were capable. This belief enabled every member of the team, whether a star like Kareem Abdul-Jabbar or a player who rarely made it into the games, to know he was important and was a genuine contributor.
Nearly sixty years ago I began to develop a structure for personal growth based on this belief about real success. As it took shape, the structure became a foundation for my work as a teacher and coach. Though it appears to be a very simple design, the resulting Pyramid of Success took fourteen years of experimentation and adjustment before I felt solid about its completeness and strength as a model for building character, courage, and compassion. Throughout my twenty-seven years at UCLA, not a day went by that the pyramid did not serve as a source of guidance and inspiration for the way I conducted myself both on the basketball floor and with my family. The pyramid became a road map, simplifying the process of staying on track and living according to my values.
Over the years, I have shared the pyramid through my teachings and writings. It has been very satisfying to see the principles make a positive difference for others as they seek to fulfill their potential.
I first met Brian Biro several years ago when he interviewed me at my home in southern California. At the time we met, Brian was the vice president of a major training company, a position in which he focused on leadership and team building. As we talked that day, it became clear that Brian felt as strongly as I do about the value of the pyramid beyond the athletic field. He envisioned the principles making a significant difference in business, education, and the home. He had applied these ideas effectively throughout his career, first as a very successful swimming coach, and later as an executive in the transportation industry. I saw how thoroughly he grasped the connections between these concepts and how committed he was to taking them to a new level.
In his book, Beyond Success: The 15 Secrets to Effective Leadership and Life Brian Biro has captured the essence of my Pyramid of Success and the secrets behind each block as it ascends to the apex. He then goes even further, creating a new game plan for lasting leadership and personal fulfillment.
It is my feeling that real success is not the accumulation of material possessions or the attainment of a position of power or prestige. Rather, it is the peace of mind that is attained only by making the effort to do the best you are capable of doing at any task in which you are engaged. When you embrace this fundamental idea—that your success is determined not by what others think but rather by what you know in your own heart—you have the opportunity to make each day your masterpiece. This is the central message of Beyond Success: The 15 Secrets of a Winning Life! Brian Biro brings this message to life in a way that is both compelling and spiritually uplifting.
As a boy growing up on an Indiana farm, I learned a great lesson from my father: Never compare yourself to others. By understanding this principle I was able to feel successful at times when others saw only defeat, and to increase focus and concentration when others became complacent or self-aggrandizing because they felt victory was assured. Success is not trying to be better than someone else—which may be impossible. Success, instead, involves learning from others and trying to reach your own level of competency. Only you alone can determine whether or not you made your best effort. Never permit yourself to become too involved with things you cannot control, as that will adversely affect the things you can control. In Beyond Success Brian teaches us that true success is the result of concentrated focus on character rather than reputation. Character is who you really are; reputation is merely what others think you are.
Brian has uncovered new secrets within each block of the pyramid by using captivating and inspiring analogies from his own experience. I was enthralled as he transformed the concept of the pyramid into a complete system of leadership and personal growth that is ideally suited for the demands of an accelerating world. He introduces fresh insights that elevate the applicability and efficacy of the foundational ideas to an exciting new level. As you read his stories and learn about some of the wonderful people he has worked with over the years—like unforgettable little red-haired Allison, the “Thrasher,” and Yves LaForest, who scaled mighty Mount Everest—you will begin to develop your own personalized game plan to enrich your life as a parent, a friend, and a professional.
Beyond Success: The 15 Secrets to Effective Leadership and Life makes me feel like a runner in an Olympic relay, having given my very best during my leg of the event and now filled with positive spirit and unlimited support as I hand the baton to my teammate. As you apply the lessons Brian teaches, you will condition yourself mentally, emotionally, morally, and spiritually to run your own leg of the leadership relay to the very best of your ability.
It is my hope that this fine book will be of great and lasting value to people of all ages and walks of life. May it help you find the peace of mind that comes from knowing you have done the best of which you are capable.
John Wooden


BEYOND SUCCESS

Introduction

REMEMBER the 1980s? Baby Boomers who had championed the passionate causes of the sixties and seventies—the antiwar movement, Watergate, civil rights—changed from tie-dyes to neckties as making money and owning a piece of the rock became driving forces in our society. Success became the ultimate goal, and in the eighties that meant a mad rush to gain power, prestige, and financial wealth. But despite this focus on individual success, the decade closed with a widespread sense of discontent, as if our collective spirit were crying out, “Is this all there is? If this is success, why don’t I feel more fulfilled, more alive—more successful?”
We are starving for something more, something beyond success as we move into the next millennium. We no longer want to simply make a living; we want to make a difference—to make contributions that extend well beyond ourselves. The “me generation” is searching for ways to transform into the “we generation.” We desperately want our children to inherit a much better world than the one our parents left to us.
Yet, despite a growing hunger for hope, possibility, and belief in our potential we encounter a daily reality filled with apprehension, aggression, and doubt. We want to live truly winning lives—alight with love, friendship, adventure, and energy—but we wonder if we really can. Sadly, the secrets that can unlock the unique genius within each of us are often hidden even from ourselves behind walls of fear and limitation.
In this book you will find keys to help you break through the obstacles that stand between you and your dreams. My purpose is to guide and inspire you to greater fulfillment, inner satisfaction, and peace of mind than you’ve ever experienced—to help you move beyond success. Along the way I will challenge several deeply ingrained cultural belief systems that subtly and constantly bolster our fears while stifling our strengths. Three of these beliefs can be particularly damaging until we take charge and choose our own direction.
The first is our belief about success itself. Though lip service is sometimes given to the importance of participation, effort, and improvement in defining success, deep down most people still evaluate their success by what others think, not by what they feel within themselves. As long as we believe even slightly that success is determined externally, we open the door for a paralyzing fear of failure. We place ourselves at the effect rather than at the cause of our experience. In our society we have set things up so that very few people win while everyone else “loses.” As long as this definition of success and failure remains dominant in our culture, blame, conflict, and irresponsibility will flourish. But when we change this foundational belief at a heart level, we will gain back the freedom to take responsibility for our own experience. We open a window of opportunity to live a winning life.
The second belief we will challenge concerns our basic ideas about leadership. Today’s political, social, business, and educational leaders live under the constant glare of media spotlights. The combination of rampant negative campaigning; sensationalized storytelling in television, radio, and printed media; and acts of bona fide greed, dishonesty, and selfishness by some public and corporate officials has resulted in rapidly growing disrespect for leadership. We are teaching ourselves and our children that leaders are not to be trusted. This epidemic of declining faith has left most of us (the common, everyday people) wanting to have as little as possible to do with them (those scoundrels collectively known as leaders).
The tragedy in this “us-against-them” scenario is that a more fundamental and important truth has become nearly invisible, obscured by our rage, doubt, or, worse yet, indifference. This truth is simply that every one of us is a leader. In every moment we have the opportunity to decide what is next for us. Making decisions is the essence of leadership. We must dispel the disempowering belief that leadership is the unwanted burden of a dishonest, power-hungry elite, and replace it with an inspired and energetic acceptance that the gift of personal leadership is our most basic birthright. When we do this, we invigorate our lives with newfound exuberance and vitality. We regain respect and appreciation for the courage that is required to step forward and lead. We rediscover that we can truly make a difference.
 

The gift of personal leadership is our most basic birthright.

 
The third belief we will examine and refine concerns our foundational understanding of teams. Though most of us love the idea of being part of a team, we often use the team concept to separate rather than connect. Even within our own companies, families, and social organizations, we create subgroups that pit us against each other, fueling the fire of animosity while diminishing the resources that would otherwise be available to us if we expanded our view of teams rather than restricting it. When we deepen our level of consideration for others, we begin to honor differences instead of fearing them. As we become unconditional team players we realize that our toughest competitors are often our most empowering teammates. Their competition helps to bring out the very best in us.
The concepts, strategies, and philosophies that make up the fifteen secrets are as applicable in the classroom and the family room as they are in the boardroom. You will find these principles to be straightforward and grounded in common sense. Taken together, they create a rock-solid foundation on which to build a new pathway to inner satisfaction and peace of mind.
Within each chapter you will discover the possibility of profound, positive advancement in every facet of your life. As you put these ideas to work, I ask you to hold firm to your belief in the possibility of positive change. Possibility is the thread you use to weave your life’s purpose and vision. Without positive reinforcement, it can sometimes wear very thin. But no matter how thin you stretch this thread of possibility, there is only one way it can break—by giving up hope.
Thank you for allowing me to explore with you new dimensions that will enhance the quality of your life. As we uncover each of the 15 secrets of a winning life, we will create a plan to nurture and develop the immense potential you already possess. As I work with individuals and businesses from manufacturing to service industries, I am constantly struck by the power of these simple, commonsense philosophies to transform mayhem into motion, doubt into clear direction. They will provide you with a compass to navigate the uncharted waters of tomorrow with peace and confidence. Enjoy every precious moment.


CHAPTER ONE
Pygmalion: Expectation and Reality

LONG ago on the Island of Cyprus there lived a great king, Pygmalion. He yearned for companionship and love, but, alas, he was very much alone.
One day he set out to create a sculpture of a beautiful woman. All of the loneliness and emotion that had built up inside him spilled out as he poured his heart and soul into his work. When he finished, he had created a graceful figure of such beauty and life that he fell deeply in love with it. More than anything on earth, he wanted his sculptured woman to come to life so that he could spend every waking moment with her. With his heart nearly bursting, he prayed to the Greek goddess of love, Aphrodite, to grant his wish.
Pygmalion was a very good man, so Aphrodite decided to help him. She descended to earth and magically transformed the cold stone into a living, breathing woman of incredible warmth and beauty. Her name was Galatea, and she and Pygmalion were married and lived happily ever after.
This wonderful legend from Greek mythology describes a foundational element of leadership and the essence of empowerment. The term Pygmalion effect describes the transformative power of expectation. As we communicate the vision we have for others and the expectations we hold for them, we create an almost magnetic pull that draws them in the direction of those expectations. We communicate these feelings and expectations, both positive and negative, through our words, our voice qualities, and our body language.
How Expectations Become Reality
The Pygmalion effect has been substantiated in a number of studies through the years. A researcher from Harvard University, Robert Rosenthal, presented dramatic evidence of the impact of the Pygmalion effect. He went to elementary classes and informed teachers that he was administering a test that would identify academic potential. In reality, the test was a sham. Rosenthal proceeded to identify to the teachers a number of students (actually chosen completely at random) as exceptionally talented young people who would excel if given strong direction and support. By the end of the school year, the overwhelming majority of children Rosenthal identified to the teachers as “spurters” had improved both their IQ scores and their grades dramatically. The reason was simple: the phony test scores raised the teachers’ expectations of these students. As a result, the teachers taught the randomly selected children as if they were something special. Every aspect of the teachers’ behavior communicated their belief in these children. Rosenthal went on to perform similar studies with welding students at the community college level, and the results were just as striking.
The Pygmalion effect is real. As we communicate our expectations of others, we influence their expectations of themselves. The more important our position in the eyes of others, the more powerful our influence. It is critical that we realize the importance of the Pygmalion effect, because it can either build or destroy.
 
As we communicate our expectations of others, we influence their expectations of themselves.
 
In the early 1970s, a Stanford psychology professor named David Rosenhan presented findings from a stunning experiment he had conducted over a period of two years. To discover the impact on patients of the social and physical environment in mental institutions, Rosenhan and several associates were admitted to various mental hospitals as diagnosed schizophrenics. No one but the chief medical officers and administrators of the hospitals knew the researchers’ true identities.
On the day he was admitted, Rosenhan sat quietly in the schizophrenic ward of the hospital. He was still dressed in slacks and a sweater because he had not yet received the regular hospital gown worn by patients. An attendant who apparently mistook him for a visitor or a doctor initiated a conversation with Rosenhan. They had a stimulating and friendly discussion for quite some time until one of the nurses on the ward spotted the attendant and gestured for him to approach her. Rosenhan overheard her explaining to the attendant that he was a new patient and needed the appropriate hospital clothing.
Rosenhan spent many months in the hospital and saw the attendant virtually every day. Yet from the moment the nurse identified Rosenhan as a patient, the attendant never again said a word to him! During Rosenhan’s stay he carried a notebook with him, jotting down endless, detailed notes of his observations. Not one staff member, doctor, nurse, or attendant ever asked what he was writing. A new expectation of him had been established the moment he had been admitted. He was no longer a human being; he was a schizophrenic. Every behavior directed his way was based on this expectation. Rosenhan’s colleagues in other hospitals reported strikingly similar findings.
In Anticipation of Greatness: Building Teams
Every great parent, coach, teacher, and leader is a powerful positive Pygmalion, keenly aware of the importance of never underestimating others. There is untapped greatness in all of us. As leaders, our foremost responsibility is to help our team members discover and develop their special qualities. This means we often must see others’ brilliance before they see it themselves. We must hold the image of excellence up to them so they begin to see themselves in that light.
Coach John Wooden, the legendary UCLA basketball coach, is an extraordinary modern-day Pygmalion. He believed steadfastly in his people, treating them with dignity and respect. It was natural for him to help others feel important because he knew they truly were. He expected his players to be students first and foremost, and communicated that expectation constantly in both words and actions. As a result, the graduation rate for his players was well over 95 percent—far better than for the student population as a whole. Many of his players went on to achieve success in a variety of fields, from business to medicine to education.
Coach Wooden often described his team as a finely tuned automobile. The top scorer or “star” of the team is the engine. But, no matter how powerful your engine is, you won’t get very far if you don’t have any wheels. Great scorers need ball handlers and passers to get them the ball. Those who play tenacious defense and put the ball in the scorer’s hands are the wheels. And what of the players at the end of the bench who rarely get in the game? They are the nuts and bolts that hold the wheels in place. Without someone to push the starters in practice and fully support them in the games, the starters could easily lose their sharpness and concentration. Thus, every member of the team is important, from the players on the court to the people who pick up the towels in the locker room. And no one knows when each team member will have the greatest impact: the greatest element in stardom is the rest of the team.
Like John Wooden, I began my professional career as an athletic coach. For eight years I had the joy of coaching competitive swimming in San Fernando Valley, California. I didn’t work with a school team, but was a United States Swimming coach. This meant that I worked with athletes not just for a season or a semester, but year-round. I coached some kids for eight straight years; I became a real part of these young people’s lives. It was an incredible experience.
 
No one knows when each team member will have the greatest impact: the greatest element in stardom is the rest of the team.
 
Over the course of those eight years we grew from a tiny novice team to one of the largest privately owned swimming teams in the country, numbering over two hundred swimmers. We earned national recognition by placing in the top ten at both the Senior and Junior National Championships. More than forty of our athletes earned college scholarships to schools across the country, from the University of Hawaii to the University of Miami. Some of our top performers participated in the Olympic Trials and international competitions.
An Unforgettable Lesson
This experience taught me much, and one of my most unforgettable lessons came through a swimmer named Allison. Allison was definitely not one of the “stars.” Although a part of our team for many years, she never achieved any great honors. She was short and slight of build, yet very big of heart, and she had bright red hair like Little Orphan Annie. (It took a real effort to stuff that curly mass into her swimming cap each day!) I simply adored her. She always came to practice with an upbeat attitude and a determination to work as hard as she could. She was utterly unselfish and constantly supported and encouraged her teammates.
In local age-group swimming, the major goal for the kids was to qualify for the Junior Olympics. Age-group swimming was like a roller coaster: just as the kids reached the top of their age group, their birthdays would come, they’d move to an older age group, and they’d find themselves at the bottom of the heap all over again. Allison had been close to qualifying for the Junior Olympics a couple of times, but had always just missed before she “aged up.” She never gave up trying, though!
Finally, Allison made it! In my last summer as a coach, she qualified for the Junior Olympics in one event, the hundred-meter butterfly. She hit the time standard on the nose—one one-hundredth of a second slower and she would not have qualified. I was sure this was the pinnacle of her swimming career. All of us were thrilled that she had made it and would finally have the chance to participate in this prestigious competition. I was especially pleased because this was to be my very last meet as a coach. I had announced to the team that I was leaving swimming to attend graduate school at UCLA, so it was a very emotional time for the kids and me.
Allison was a perfect example of what coaches call a “drop-dead sprinter.” She had good natural speed but would inevitably “tie up” toward the end of her races. Over and over again I would watch her burst to a great start, then struggle painfully as kids passed her in the final few strokes. It was as if a baby grand piano had fallen on her back. Exhausted, she would struggle out of the pool and walk dejectedly over to see me.
It has been said that the definition of insanity is doing the same thing over and over and expecting a different result. If you looked up insanity in the dictionary, you probably would have seen my picture during those years because every time Allison came to me for support and encouragement after a painful race, I said the same ridiculous thing. “Allison,” I’d say in my most inspirational coaching voice, “one of these days you’re not going to die!” Great coaching, huh? Then I’d give her a big hug just to lock in those feelings and send her off to loosen up. Off she’d go, her body in knots and her mind filled with thoughts of “dying.” If I give you the instruction, “Don’t think of the number three,” what happens? Automatically, three pops into your mind. The more you try to push it away, the more you see it. Unwittingly, I was consistently directing both Allison and myself toward a belief she would die at the end of her races. I was a well-meaning, yet highly effective negative Pygmalion!
Many people have the mistaken impression that swimming is an individual sport. After all, once you dive into that water you’re seemingly alone. Nothing, however, could be further from the truth. My many years as a coach taught me that swimming is an extraordinary team sport. Every day, these kids trained together, pouring their hearts out, challenging, encouraging, and supporting one another. The sense of unity this created—which I shall discuss later as the “relay paradigm”—connected them in spirit and energy level. At some workouts and competitions, it was as if the pool flowed downhill. Each athlete gathered strength from the others and everyone flew! On other days, however, everyone seemed to catch an identical case of “slow-motion sickness.”
Our team focused on Junior Olympics as our top team competition. In the strongest age-group swimming region in the world, we perennially finished second to mighty Mission Viejo in California. We had a huge contingent of swimmers who had qualified for the older age-group Junior Olympics and, on paper, we looked like a strong second place finisher once again. Since this meet was my last, the kids wanted to send me out with a special performance. Emotions ran high as the meet approached.
Allison’s event turned out to be the first of the meet. What’s more, as the slowest qualifier, she would compete in the first heat of the event. With sixty-four girls in the 100-meter butterfly, that meant she would be in heat one, lane eight, right next to the edge of the pool.
We always warmed up the same way at competitions. First I sent the kids off on a long, easy loosen-up swim to stretch their muscles and get the feel of the pool. After they had sufficiently warmed up, I timed the kids in short sprints. They were fresh and psyched up, so they usually turned
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“Brian Biro has captured Coach John Wooden's timeless philosophies and woven them
into a leadership formula that should help us all in every aspect of our lives."
—XKen Blanchard, author of The One Minute Manager






