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About the Book

Do you worry about holding people’s attention in presentations?

Are you unsure where to start when faced with writing an essay or report?

Are you preparing for an interview and wondering how to get all your points across?

Explanation – identifying, distilling and communicating what we want to say – is an art. And the BBC presenter and journalist Ros Atkins, creator of the viral ‘Ros Atkins on...’ explainer videos, is something of a master of the form. In this book, Ros shares the secrets he has learned from years of working in high-pressure newsrooms, identifying the ten elements of a good explanation and the seven steps you need to take to express yourself with clarity and impact.

Whether at work, school, university or home, we all benefi t from being able to articulate ourselves clearly. Filled with practical examples, The Art of Explanation is a must-read for anyone who wants to sharpen their communication skills.
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INTRODUCTION

We all know the feeling. If it’s a presentation, maybe people’s eyes are drifting, or their phones are coming out. If it’s an essay, it’s a gnawing sense that the words are there but you’re not sure what they add up to. If it’s an email, it’s no reply – or one that doesn’t address the questions that you asked. For whatever reason, the information we want to communicate is neither hitting the mark nor delivering what we were hoping for in return.

Explanation can help with this. Explaining yourself well does not guarantee your desired outcome. You could do it perfectly and still not get the job, make the sale or win the argument. But when you convey what you mean with clarity and impact, you give yourself the best chance of being understood and achieving whatever goals you may have.

Do that in all your interactions – from everyday moments like a quick conversation with your kids’ teacher, an email to a colleague or a meeting with a builder, all the way to the biggest moments, such as an interview, an exam, a speech, a pitch, a dissertation, or a difficult conversation – and explaining yourself can be transformational. You are removing the obstacles to the world understanding what you want to say. Get it right and you can radically improve how you communicate.

Explanation is an art. I’ve spent a lot of the last thirty years thinking about how to do it. Not least because, for most of them, I’ve been a BBC journalist and presenter. My working life is spent seeing how I can take all the complexities of what’s happening in our world and give them shape, clarity and relevance. Not just that, I soon realised that if I wanted to get any new ideas off the ground, I’d need to be able explain them too; each time calibrating how to give them impact with the person or people I needed to persuade of their merits.

That twin desire of wanting to explain the news and to explain my ideas means that most days, for two decades and more, I’ve pored over every technique I can find to make my explanations better – testing, reviewing, ditching and developing them as I’ve gone along. Explanation has become a passion. And the more I’ve explored how to do it better, the more its potential far beyond my journalism has revealed itself.

When done well, explanation helps us establish what we want to say, to find and distil the information that we need to say it – and to calculate the most effective way to give it to people. Explanation is all of this. It encompasses what we say and how we say it – and everything that comes within those ambitions.

In recent years, my eyes have opened to how explanation is woven into the fabric of all our experiences. Rather than being a discipline that was making me, I hope, a better journalist, now I see something urgent, powerful and universally applicable. These are just some of the benefits:


•   If a teacher can explain the complexities of an equation, the chances of a pupil enjoying and understanding maths shifts too.

•   If an email explains persuasively why a decision needs to be taken, there’s a greater chance that colleagues will agree.

•   If a student can organise information and explain its importance and relevance, their grade will be higher.

•   If a candidate can explain why they should get the job, they’ve a better chance of getting it.

•   If a doctor can explain the benefits of a new diet, the chances of a patient sticking to it increase.

•   If a government agency can explain how to access its services, people are more likely to use them.

•   If a company can explain the merits of its product, it’s more likely to make a success of it.

•   If an entrepreneur can explain their business idea, investment is more likely.

•   If a theatre’s website can explain how ticketing works, it’ll get fewer emails asking about that.

•   If a builder can explain what they’re able to do and when, a family is more likely to be satisfied with their work.



The list is endless. Explanation cuts across every aspect of our lives.

From something as fundamental as someone’s health, to an important job interview to simply saving time in day-to-day life, quality explanation can make the difference. And, as I’ve learned of its potential, I’ve also learned there’s no magic bullet to achieve this. Instead, explanation done well is the culmination of a range of complementary actions. Done in sync, they work together to deliver whatever it is you want to say. This book is my effort to share what I’ve learned about how to do this.

Explaining yourself brilliantly is far from easy. I never take it for granted. Indeed, I’m painfully aware that, with this book, I am setting myself a high bar. I’m sure there will be times when you think I could have been clearer. The reality is that we can always explain ourselves better. This, after all, is an art not a science. But that shouldn’t stop us being as attentive to explanation as we can be. Because there can be costs if we don’t pay attention.

Every day, I see examples of people who have important things to say and who fail to get them across – politicians who have a new policy but I’m none the wiser after they’ve talked about it; emails where the nugget of information I need is buried in a mountain of text; job applications where someone is saying they’re right for the role but I can’t find their evidence to back that up. You’ll be able to think of examples too. Being on the receiving end of poor explanation is part of daily life. I’m sure it always has been.

The internet, though, has altered the consequences. We live in an era of infinite information. It is all around us. Writing in the Boston Globe in 2020, the academics Todd Rogers and Jessica Lasky-Fink explained, ‘The average professional spends 28 per cent of their work week – over eleven hours – reading and answering email. The average person communicates more than ninety times per day by text and more than 100 times per day by email.’ When I read this, the sheer volume was both shocking and not shocking at all. These numbers ring true for me. They may well feel familiar to you too.

Todd Rogers and Jessica Lasky-Fink go on: ‘Every message received demands attention and time from people who are already too busy.’

It’s not just messages that are coming at us. There are many other information sources that we choose to seek out – from streamed TV to podcasts to games to endless websites and apps. The merits or otherwise of our always-on online lives is for another book (in fact, a number have already been written) but for the purpose of explanation, the fact is that the information you want to share is operating in an exceptionally competitive environment. Not only do you need to get people’s attention, but then, when you have it, you need to make what you say count. I never lose sight of how difficult that is. My starting point is that the odds are stacked against us.

When I’m making an explainer video, I begin from the position of thinking no one’s going to watch it. I don’t assume people will be interested in the subject or, if they are, will want my thoughts on it. I also don’t assume that if they start watching, they’ll keep watching.

To put it another way, my starting point is that a successful explanation – by which I mean identifying the information, shaping it, passing it on and it being understood and, if need be, acted on – is something I am going to have to fight for every step of the way. That doesn’t mean jumping up and down if I’m giving a talk or writing an email in large font. Trying to demand attention will not get me far at all. Instead, I try to create explanations that are so clear, focused and relevant, they merit attention in and of themselves. Because explanations are a two-way street. Those of us giving them want to communicate and, sometimes, prompt an action too. The recipient also wants this explanation to be good. Bad explanations take longer to consume and don’t help us understand what we’re being told. They’re extremely inefficient. Given all the information coming at us, we don’t want to be on the receiving end of poor explanation any more than we want to be doing it ourselves.

All of this, though, remains a work in progress. As the amount of information around us has spiralled, how we communicate has not always risen to the challenge. Once you start spotting poor explanation, you’ll see it everywhere. You might be able to think of times you’ve done it yourself – when, for whatever reason, you didn’t manage to give people the information you wanted them to have. Perhaps you left a meeting without clearly making the points you wanted to get across or you produced a briefing paper asking for support on a project but failed to outline what specifically you needed the recipient to do. As you’ll be hearing, I can think of many times I’ve not got it right.

To be clear, these moments aren’t necessarily happening because the information we have to share isn’t interesting or relevant or important. It may well be all those things. But having this high-quality information isn’t enough.

Gathering information is just the start. From there we need to consider where that information is going, how much space there is for it, which parts of it matter most – and how we’re going to make it as consumable as possible.

If I’m reporting or presenting a news story for the BBC, I may have all or some of the information on that subject. But what value does that information have if I can’t give it to people in a way that makes them want to watch and which makes sense to them? Indeed, if I passed on every piece of reliable information available to me, I may well undermine my chances of explaining the most important aspects of it. For me, one of the revelations of recent years was when I started to understand just how many things I was doing that actively got in the way of me explaining myself.

This doesn’t just apply to the news. It applies to how we explain ourselves in many parts of our lives. The choices we make about which information to pass on and how we pass it on can, if we’re not careful, work against what we’re trying to achieve.

Or let’s look at this in a more positive way: imagine the possibilities when you can identify the best and most relevant information and give it to the people who you’d like it to reach as effectively as possible. I’ve seen what happens if you can get it right.

Explanation is a potent mix of clarity of purpose, clarity of language and essential information – all calibrated for an intended audience. Those who do it well stand out.

On a practical level, it can help to get things done and it can save you and others a lot of time. On a more fundamental level, effective explanation can alter how you interact with people and how you present yourself. A good explanation can be the difference, which is why it’s a preoccupation and a passion of mine.

Over the past thirty years, I’ve developed a system of explanation that helps me identify information, organise it and then communicate it in, I hope, a clear, concise and comprehensible way. In this book, I’m going to share that system with you. It can be adapted to circumstance. It can be used for everything from extensive preparation for a formal presentation or an exam to the thirty seconds before an unexpected conversation with a colleague. It’s a system that I’ve built my career on and which I still use every day. I’d be lost without it, to be honest. And just as it’s helped me, I hope it will help you too.

DISCOVERING THE POWER OF EXPLANATION

My system of explanation wasn’t something I worked up out of curiosity. It was born out of necessity. It was my effort to find a way out of several situations that felt, for a time, overwhelming.

Back in the 1990s, two years after I’d graduated, I was unemployed, living in Cambridge and doing a far better job of watching The Jerry Springer Show than I was of finding work. I was low on confidence, low on cash and low on ideas for what to do about it.

I did, though, have one trump card to play. After college, I’d gone to live in South Africa with my then girlfriend.

This was a time when Nelson Mandela was President, when the post-apartheid possibilities were still in the first flush of being explored and when crime was on everyone’s minds. I landed a gig as a policy researcher and, each day during my drive from the suburbs to our offices downtown, I’d have the coins ready to buy one of the daily newspapers offered by the hawkers at the traffic lights. As soon as I was in, I’d lay the newspaper out on my desk and read it front to back. Carjackings; police reform; South Africa making the 1998 football World Cup; the British Lions rugby team paying a visit; the rise of Kwaito (think house music but slower); Mandela at the helm. I’d always wanted to be a journalist and South Africa had so many stories to tell.

At the weekend, I got into the routine of wandering down the road and buying the Sunday Independent. At the time, it was owned by the same company that owned the Independent titles in the UK. As someone who, as a teenager, had feasted on columns by William Leith and Zoë Heller and who’d cut out photos from the Independent on Sunday for my bedroom wall, I was instantly drawn to its South African iteration.

The editor of the Sunday Independent was John Battersby. Sitting behind a big desk, he had the demeanour of a man who’d seen a lot of stories and was still very interested in the next one. To my surprise, he’d run an opinion piece of mine about policing and, a few months later, I called to ask if I could come and help with the paper at weekends. John generously agreed and, for a few months, as my relationship and my visa both ran down to zero, on Friday and Saturday nights, I’d get involved with whatever needed to be done. I also DJed quite a lot then and so, for a short while, I would be a journalist until 10 p.m. before driving to the club where I played each week. It’s a combination I’ve never quite managed to match since.

This set-up lasted for a while and, when my time came to move back to the UK, John kindly wrote me a reference to take with me. This was my trump card. The letter was addressed to his colleagues at the Independent in London.

In the summer of 1998, I sent it off. A few days later, I got a call asking me to come in. This was a gold-plated chance at a time when I was failing to generate any others.

In the days running up to the meeting, I read any number of articles while listening to hours of Radio 5 Live. I’d done my homework on the news. I was far less certain of what to wear. And so, decked out in a smart casual outfit that accurately told the story of a young man unsure of what was required of him, I boarded the train south.

At the time, the Independent was based in Canary Wharf in London. I took the lift up and up and was ushered into a corner office with a view matching the seniority of the people there.

‘So what do you want to do for us?’ the man sitting behind the desk asked. That I can’t tell you precisely who this person was is a measure of how much I’ve come to want to forget those few minutes.

I know I spoke because I can recall doing so. But what I offered was a disastrous melange of poorly defined hopes and observations.

I had no idea what I needed to say, why I was saying it, how I was going to say it, who I was saying it to or what I wanted from them in response. My strongest memory of the day is the feeling of my chance slipping away. Not at the end of the conversation, but right then in the middle of the first answer. I can feel it now as I write. As I talked, I realised I wasn’t explaining myself and that it would cost me. It did. The energy went out of the meeting within minutes and, before long, I was back in the lift. They were kind enough to not write me off there and then. But I never got to work for a paper that I admired.

This stung badly. Instead of working in Canary Wharf, I took a part-time job in a shop selling coffee and coffee machines. For several months, my life was a mix of measuring bags of Colombian beans, daytime TV, some DJing and the occasional game of squash. There was no shortage of time to reflect on why I was struggling to get going.

The flat in Cambridge that I shared with my mate Ollie was only a few hundred metres from the college where I’d studied history. And as I considered my failure to make the opportunity at the Independent count, it was to my experience as a student that I turned for a better way to prepare for those moments and, more broadly, for how to plot a way out of the rut that I was in.

The method of teaching history at Cambridge in the nineties was as uncomplicated as it was bracing. Each week, you’d be given an essay question on a subject you either knew nothing or very little about. With the question would come a reading list of anywhere between ten and thirty books and a ‘see you next week’. There were lectures but, in an act of academic purity, they were often on subjects that had little to do with the essays we were being set. It really was just about you, the question and the reading list – with the added incentive that, in a week’s time, you’d need to hand over a few thousand words and then spend an hour discussing the subject with an academic who’d made it their life’s work.

This seemed to me to be entirely unrealistic without a plan. I don’t mean an essay plan, though I would need one of those too. No, this required a plan for collecting, processing and then reshaping this new and plentiful information into a form I could confidently use both to explain the subject and to form arguments around it. Maybe others could just read the books, take some notes and identify the issues. I, though, needed more than that and, in those first intimidating weeks of my first year at university, I started to experiment with what might work.

The system I came up with is still largely the one I use today. What I didn’t see at the time was that something that helped me explain and analyse nineteenth-century socialism or gender, body and food in late medieval European mysticism (it was nothing if not a varied course) could also help me in many areas of my life – not least in selling myself when I needed to most.

By 2001, I’d escaped the clutches of Jerry Springer and landed a couple of decent jobs editing websites. But the dot-com bubble would soon burst, and I was made redundant. That summer of unemployment, I scoured each Monday’s Media Guardian for the latest job ads as I became increasingly desperate for something to come up.

I can remember seeing the listing for a producer on Radio 5 Live like it was yesterday. I had a pit in my stomach as I thought about how much I wanted this job. I was an avid 5 Live listener and, if I could have picked anywhere to be a journalist, it would have been there.

I can also remember the room of the interview just as clearly as I can recall how it felt to be in there. I had learned my lesson from my trip to the Independent. By this time, I’d realised that the system that had helped me navigate university could help me navigate the most important interview of my life. Afterwards, I was as sure as I could be that I’d got it. I knew I’d managed to clearly and precisely explain what I wanted to say. I’d also successfully managed to both answer the questions I’d been asked and, in doing so, offload a lot of pre-prepared information.

Explanation helped me get into the BBC and, over twenty years on, it’s now the foundation of the journalism I do there and of the opportunities I’ve been able to create. The system I came up with at university helped me navigate my degree, it helped me get a job that I loved, and then helped me to do that job.

It helps me in many ways outside of the newsroom too.

I recently ended up in hospital for five days. I’ll spare you the whole story, but I saw various heart specialists, and, for a little while, it was worrying. Because of COVID-19, there were no visitors and so, in between having a raft of tests and doing a decent amount of fretting, I was having to manage all the meetings with the doctors. They’d often happen at short notice and, when I was told one was imminent, I’d grab my pen and pad, pull over the table to the bed and quickly work through the same explanation process I use at work. It helped me organise what I wanted to say, what I wanted to ask and what I wanted to ask for. It was particularly helpful to do this when I was far from my best. I’ve used the same approach repeatedly when going back to the hospital for follow-up appointments. That’s one example; I could give you so many more.

I used the same system of explanation to prepare to talk to my literary agent Will Francis when I wanted to see if he’d take me on. I used it before we talked to Wildfire, who have published this book. I’m using it right now as I write this. I use it all the time.

My work on this system began as an inexperienced teenager from Cornwall sitting in Cambridge wondering how on earth to tackle my first essay. It’s evolved into something multipurpose; something that I use every day. My hope is that it’ll be of use to you too.

THE CENTRALITY OF EXPLANATION

In 2010, New York University and non-profit news organisation ProPublica teamed up for a ‘joint project to experiment with new ways of doing “news explainers”’. I was unaware of this at the time, but, looking back, the aspirations laid out connect directly to the reasons I am writing this book – and to why explanation is central to so many aspects of our lives.

The press release tells us: ‘Bringing clarity to complex systems so that non-specialists can understand them is the “art” of the explainer.’ New York University Professor Jay Rosen was leading the project and is quoted: ‘Good explainers are engaging, not only informative.’ He goes on to outline how an explainer ‘addresses a gap in your understanding: the lack of essential background knowledge’.

I like all of this: the emphasis on being informative and engaging, on making complex subjects accessible and on ‘essential background knowledge’ – it is this context that helps us understand why something matters.

I’d take all those qualities. But I would also offer a broader definition to go with them. For me, a good explanation contains all the information the person or people I’m addressing need to know on the given subject.

Sometimes, that means no more than several simple details. As I’m writing this, we’re organising our younger daughter Esther’s birthday party. The other parents will need to know when it starts, how long it lasts, where we’re going and so on. That information has to be clear and easy to find, and then our work is done (at least until the party starts . . .).

If, however, I was helping to organise a week-long school trip, much more detail would be required.

Or when I’m at work producing a news story, what the audience needs to know may include the latest development and some relevant historical background. We may also need to include political reaction or new data.

Whether it’s a news story, a kids’ activity or everything in between, ask yourself, ‘What do the people I’m speaking to need to know?’

This question is very close to my heart. Around 2010 – the same time ProPublica and Jay Rosen were doing their work on explanation – I began to shift from radio presenting to TV and started to present a lot of classic half-hour TV news bulletins. You’ll be familiar with the format – headlines, pre-made reports, live ‘two-ways’ with correspondents, the most interesting pictures of the day, occasionally an interview and so on. It’s a format that’s found huge success for decades and remains the dominant way that TV news is presented. And as I sat in the studio learning this new medium, it was impossible not to notice the difference between the news I could get through my phone and the news I was giving to the viewers.

On my phone, I could move easily between a vast array of sources and types of content. Let’s imagine a bomb had gone off in a city: I could read a tweet from an eyewitness, watch some local TV coverage on YouTube, check a local map, read an article on existing tensions in this city, look at a social media feed of stills from a photographer, check live video feeds from news agencies, follow a reporter from a rival network positioned by the police cordon and read reaction from the local authorities. That list isn’t even exhaustive. I could also move between those sources of information as I chose. This type of real-time multi-source collation and consumption – a news-focused form of browsing, if you like – was rapidly becoming central to how many of us followed the news via our phones and computers.

Sitting in the TV studio, it would be possible in time to include all those sources in our reports. In that moment, though, it would be very hard. TV is fiendishly complicated to produce, and our production systems meant getting this array of information to the viewer rapidly was all but impossible. These practical considerations meant there was a limit to what we could include immediately. As such there was a risk that a viewer faced with the choice of watching me or looking at their phone, might do the latter and switch me off.

This seemed both a problem and an opportunity. The problem is clear: if someone can get better information from their phone, they might not turn to me or my colleagues. The opportunity was that, increasingly, in the words of one former editor, ‘We are making news for people who already know the news.’ That a bomb has gone off somewhere is a fact that rapidly becomes pervasive – from news sites to social media to WhatsApp and Messenger groups. People were not turning on the television to be told that something had happened – they were turning it on for detail, context, live pictures, curation and analysis. ‘Perhaps we could change how we offer that,’ I pondered as I learned the TV ropes.

In the coming months, I started to work up an idea for a TV bulletin that could include any piece of information we felt had value, regardless of its source or form. It wouldn’t mean we’d use every piece of useful information – that would make for a very long and ineffective show – but now we’d have the option. And we’d also be able to do it at speed.

Most of you will have used livepages at some time or another. News sites run them on big or breaking stories, others for football matches and so on. They often have one person at the helm who posts updates and information from a range of sources. They include whatever they think will help you understand what’s happening. Put simply, my idea back in the early 2010s was for a broadcast version of a livepage with me, the presenter, playing the role of the livepage host. I loved the idea of constructing a story or an issue in front of the viewer and saying to them: ‘Let’s start with this – but to understand that, you also need to know this and this – and to understand those things, bear this in mind too.’ I would build the story in front of them and take them through it step by step until by the end they had the full picture. That was the theory anyway.

The BBC went for it. We called it Outside Source (an ‘outside source’ is the technical name we use for a video or audio feed coming into the newsroom; it was also a nod to the fact we’d use information from any source, BBC or otherwise). The brilliant BBC designers, directors and engineers then built us a touchscreen that allowed us to pull in any type of content on a story. We were now in a position where we could include anything we liked. This, I felt, gave us a much better chance of delivering high-impact explanation in a live TV environment.

When we launched, the touchscreen raised a few eyebrows and, with a certain predictability, the tweets suggesting it was a ‘gimmick’ duly arrived. I got it – TV has a long history of using technology because it can, rather than for any great purpose. The tweets, though, petered out quickly because, whether you liked the show or not, it was clear the screen wasn’t a gimmick. It was letting me explain stories in a different way.

The screen’s now gone – replaced by a new suite of graphics that offers us the same options but looks better on a mobile phone. But the idea behind it remains.

Explanation is about distilling and sharing, effectively, all the essential information on a given subject. That idea still underpins all the TV news I present and how I communicate in many areas well beyond the news.

If I take a step back, I can also see how explanation wasn’t only central to the idea of Outside Source, it was also central to it happening in the first place. Before I could worry about whether it’d be a successful format, I needed to make the case to my bosses at the BBC that this type of explanation was worth investing in. I was confident it was a good idea, but having a good idea alone isn’t enough. Just as with a news story, this is about both what you have to say and how you say it.

It’s fair to say that my first pitch was not my best, nor indeed were others that followed. But over several years, I thought about what was working and, in particular, what wasn’t. I honed how I made the case. I thought carefully about how I described the idea, how I addressed questions and concerns and why I thought it had a chance of success. Not just that, I also thought about where and how I made that case – sometimes this was best done in written form, sometimes in an informal conversation, sometimes with a more formal presentation. This didn’t guarantee that the BBC would say yes, but by 2013, it did.

My experience of getting Outside Source commissioned taught me a lot about the power of explanation in promoting an idea or an ambition. In 2016, I started something that would show me this on a far greater scale.



EXAMPLE

The 50:50 Project is an initiative that works to increase the diversity of contributors in media content. It began life on Outside Source before spreading across BBC News, then across almost all BBC content before expanding still further into organisations in over thirty countries.

Initially 50:50 was focused on increasing the number of female contributors in the BBC’s journalism. Back then, I felt that we were stuck in a constant state of trying: representing women equally in our journalism had long been accepted as a desirable and important goal but we’d perhaps also accepted that it wasn’t possible. The very real obstacles to achieving equal representation had morphed into reasons for not being able to get there. I wanted to see if we could think of equal representation as non-negotiable, something we expected of ourselves. Just as we did with impartiality, high production values or hitting deadlines. My hope was that if we could prove that achieving a level of 50 per cent female contributors was possible on a news programme like Outside Source, perhaps that could help encourage others to take part too.

I very much began with the assumption that I wouldn’t succeed with this. Not because I didn’t think it was possible to reach 50 per cent female contributors. Nor because I didn’t think people cared (needless to say, many others before me had done brilliant work in this area). But because I wasn’t confident that I’d be able to persuade very busy teams to take on a new way of approaching this. And this was all about persuasion. I’m a presenter. And while we’re certainly not shrinking violets, presenters are not managers or editors and so can’t tell anyone what to do (nor should we be able to!). Just as with pitching Outside Source, this would come down to how well I could make the case.

50:50 uses a simple system of self-monitoring. With the help of the show’s lead producers, Jonathan Yerushalmy and Rebecca Bailey, we successfully trialled it on Outside Source; I now needed to see if I could get others involved.

First and foremost, I had to explain to them what that meant in practice. I worked and worked at making both the system and my explanation of it as simple and as credible as possible. I also made a list of every question that I thought I’d get asked and wrote down my answers too.

They included:


•   Do we have to do it? (No)

•   Can we stop if we don’t like it? (Yes)

•   Is it a quota? (No)

•   How long does it take? (Under 5 minutes a day)



Other questions required more detailed answers:


•   Does the audience care?

•   What do we have to do each day?

•   Why are you doing this?

Several times I sought advice to make sure my answers added up and, if they didn’t, I altered them. Only when I was happy with my answers did I start talking to colleagues. And when I did, those conversations went well and, slowly but surely, 50:50 started to grow.

Talk by talk, meeting by meeting, I got myself to the point where I don’t think I could have been clearer at explaining what I was doing and why I was doing it. I also learned to adjust my words depending on who I was talking to – understandably, different teams and different managers would have different questions and concerns. None of this preparation meant people would say yes (and some didn’t), but, once more, I was giving an idea its best chance.






This is the power of explanation. Without the time spent thinking on how to explain my ideas, I don’t think either Outside Source or 50:50 would have got off the ground. I don’t think my explainer videos would have happened either. We only started making them after I spent several months in 2019 thinking through not just what they could be but how I could make the case for them too. Indeed, these two challenges are intertwined. The need to persuade others of the idea helped me





THE ANSWERS ARE ALL AROUND US














HOW TO USE THIS BOOK



















WITH ALL THAT SAID . . .





OEBPS/images/aut.jpg





OEBPS/xhtml/nav.xhtml




Contents





		Title Page



		Copyright Page



		Contents



		About Ros Atkins



		Praise for Ros Atkins



		About the Book



		Dedication



		Acknowledgments



		Introduction



		1. The anatomy of a good explanation



		2. Know your audience



		3. Seven-step explanation



		Step One: Set-up



		Step Two: Find the Information



		Step Three: Distil the Information



		Step Four: Organise the Information



		Step Five: Link the Information



		Step Six: Tighten



		Step Seven: Delivery











		4. Seven-step dynamic explanation



		Steps One to Three: Prepare the Information



		Step Four: Organise the Information



		Step Five: Verbalise



		Step Six: Memorise



		Step Seven: Questions











		5. Quick explanations



		Quick Verbal Explanations



		Short Written Explanations, aka Emails and Messages











		Conclusion



		References



		Index















Guide





		Cover



		Contents



		Start













		i



		ii



		iii



		iv



		v



		vi



		vii



		viii



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256



		257



		258



		259



		260



		261



		262



		263



		264



		265



		266



		267



		268



		269



		270



		271



		272



		273



		274



		275



		276



		277



		278



		279



		280



		281



		282



		283



		284



		285



		286



		287



		288



		289



		290



		291



		292



		293



		294



		295



		296



		297



		298



		299



		300



		301



		302



		303



		304



		305



		306



		307



		308



		309



		310



		311



		312













OEBPS/images/title.png
the art

of

ex-plan-ation

noun

1. How to Communicate
with Clarity and Confidence

ROS ATKINS





OEBPS/images/cover.jpg
‘A brilliant guide to communication and explanation.’
JEREMY BOWEN, BBC News

the art

of

ex-plan-ation

1. How to Communicate
with Clarity and Confidence

ROS ATKINS





