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Limit of Liability/Disclaimer of Warranty

This publication is designed to provide accurate and
author- itative information in regard to the subject matter
covered. It is sold with the understanding that the publisher and
au- thor are not engaged in rendering physiological, financial,
legal or other licensed services.

The publisher and the author make no representations
or warranties with respect to the completeness of the contents of
this work. If expert assistance or counselling is needed, the
services of a specific professional should be sought. Nei- ther the
publisher nor the author shall be liable for damages arising here
from.

The fact that an organization or website is referred
to in this work as a citation and/or a potential source of further
information does not mean that the author or the publisher endorses
the information that the organization or website may provide or
recommendations it may make, nor does the cited organization
endorse affiliation of any sort to this publication. Also, readers
should be aware that due to the ever-changing information from the
web, Internet websites and URLs listed in this work may have
changed or been removed.

All trademarks or names referenced in this book are
the property of their respective owners, and the publisher and
author are not associated with any product or vendor men-
tioned.

DEDICATION

I dedicate this book to all my valuable clients,
attendees to my seminars and those in my network across various
platforms, who are working hard at their dreams to create
successful and vibrant businesses across the nation and around the
globe. To all of you entrepreneurs and business owners at all
levels of growth, continue to be as exceptional as you are. You are
very much appreciated and have earned my continued respect and
support.

ACKNOWLEDGMENTS

 I
am grateful to everyone who has been there for this journey and to
everyone who has inspired me with their encouragement and helped me
to write this book, another exciting resource for entrepreneurs,
business owners and aspiring entrepreneurs.

I am always grateful to God for every ounce of
strength, wis- dom and ability to do my work; to my pastor, Pastor
Matthew Ashimolowo, President and Senior Pastor of Kingsway
Interna- tional Christian Centre (KICC), for continued inspiration
to strive for excellence and explore possibilities to make an
impact in our generation; to my great friend Michael Ajose, for his
friendship, prayers, encouragement, and continued support; to Mrs.
Kemba Agard, my department head at KICC, and a great help and
encour- ager; to my wife and family for everything they do to
support a husband, son, uncle and brother; Cyrus Webb, President of
Con- versations Media Group; Katherine Waddell, host of ‘This Needs
To Be Said’, TV Show, and to Pastor Dr Dipo Oluyomi - KICC, Pastor
Ade D’Almeida - KICC, Pastor Esther Dunmoye – KICC, Pastor Emmanuel
Appenteng, Freda Lutterodt, Tonia Askins, and Mr and Mrs Joseph
Babatunde, for their prayers, encouragement and support. You have
all contributed in many ways to make the journey exciting and
fulfilling, both professionally and spiritually. THANK YOU all once
again!!!

WHAT PEOPLE ARE SAYING

“It takes more than passion to sustain your business.
When you took the leap and took the risk on yourself to live your
passion you thought that would be enough. The truth is that this is
only part of it. The other part is a knowledge investment. Take
what you learn and apply it, daily. This is what helps you keep the
passion.”

- Katherine Waddell, host of ‘This Needs To Be Said’,
TV Show



“I have always known that I had been given gifts that
I wanted to share with the world, be it through my art, writing or
my communication skills but having those abil- ities wasn’t enough.
I had to find a way to not just do what I loved but to make it work
for me. My passion for life definitely spurred me forward but the
research, preparation and the work behind the scenes is what got me
to where I am today. To date, I have interviewed some of the
biggest names in the world, garnered a fan base of millions for my
radio show and each day have thousands that I interact with through
social media. My journey is a perfect example of where passion,
purpose and perseverance come together to create the brand I have
been building for the past 12 years.”

- Cyrus Webb, President of Conversations Media
Group

“I believe in the saying ‘I need to love what I do
and make money doing it!’ so that’s exactly what I set out to do.
Even though it’s based on passion, it has taken development of
various skill sets and a bit of gracefulness and trusting my
God-given instincts. Development of the skill sets are key whether
it’s negotiating or public speaking and of course I will always
have room for improvement. Life has a lot to teach us and I have a
lot to learn. Passion is the blood in my veins but the mind is
required to think and learn, my hands are required to work, and my
heart is required to keep me strong. Yes, indeed it takes more than
passion.”

-Tonia Askins, The Expert Cultivator, Tonia
Askins

International



“I have always had an entrepreneurial spirit and I
thrive on ideas and bringing them to life. Through my experience in
business, I’ve learnt that creativity and ambition is not always
enough to make your business successful. A good business advisor,
marketing and someone to give you a real- ity check and support is
important. Be organized and man- age your time well because
everything is your responsibility. Remember and accept that no one
will have the passion and belief that you do. Be persistent and see
mistakes as some- thing to evolve from and bring you closer to your
dream. And don’t forget to rest and find time for you as this is
im- portant for focus and drive and to help you to come up with
ideas and overcome any obstacles.”

Nzinga Graham- Smith, Director of Queen of the
Crop




INTRODUCTION

 Over the years, I
have read and listened to many business and motivational speakers
and even challenged business people to ‘follow their passion’ when
identifying and pursuing a business opportunity. Passion is touted
as one of the quickest routes for launching or starting a new
business. Others have suggested it is one of the predictors of
whether a business will succeed or not.

I think the argument sounds appealing to many because
it affords the aspiring entrepreneur an easier option of where to
start as almost everyone has a passion of some sort or the
other.

I have also come to appreciate that when you take
passion out of the equation it becomes more challenging for many
people to identify a realistic and easy starting point, especially
when they have not yet identified for themselves what it is they
can do, let alone turn into a successful business.

Like many people, although I believe in the
significant role passion plays in helping one start and grow a
successful business, it is simply only one of a list of things that
help a would-be business owner or an aspiring entrepreneur to get
started.

For instance, whereas a person seeking a career
change in a developed country weighs up the prospects of owning a
business and is driven by the desire to achieve financial freedom
or to become

their own boss etc., most aspiring entrepreneurs in
less developed economies launch a business out of necessity, ready
to take on any- thing as a means of survival.

This partly explains why it is no surprise that
according to 2015 research by the UK-based business-networking
group, Approved Index, the top 10 entrepreneurial countries are
developing nations. Australia is the first developed country to
appear on the list at number 26, with the UK and the USA at numbers
33 and 37, respectively.

The next question is, if passion has such a huge
effect and helps to start a business, is it enough to make a
business successful?

This book sheds light on why passion is only one
ingredient in the quest to grow successful businesses. In all the
years I have worked with entrepreneurs, start-ups and business
owners, I have seen how passion got many started and how the lack
of other skills, abilities, systems and structures contributed to
the struggle to keep going, and in a lot of cases caused the
business to fold. Lack of pas- sion is also among the main reasons
why many start-ups have never grown beyond the start-up stage, two,
three, and even five years on.

This book is intended to help you to grow your
start-up from a new business to a profitable successful business. I
see no reason why you can’t do this because, as it turns out, the
passion which drives established entrepreneurs is the same passion
we ourselves possess. It is common sense that if we haven’t yet
succeeded as they have, we need to consider what factors other than
passion support their pursuit for success in business.

It’s time to engage a higher gear and add to your
passion to drive your business to greater success.

Let’s do it!


CHAPTER 1

PASSION GIVES YOU THE IDEA, NOT A BUSINESS!

“Having a great idea is fantastic, but there’s a very
big difference between an idea and a business.” Deborah Meaden -
Dragons’ Den millionaire investor

The word passion invokes a lot of emotion depending,
of course, on the context in which it is used or the conversation
going on at the time of its mention. Among the many definitions
that are relevant to the topic of business are these from the
English Oxford Dictionary: “an intense desire or enthusiasm for
something” and the Cambridge English Dictionary: “an extreme
interest in or wish for doing something, such as a hobby, activity,
etc.”

It can therefore be deduced that passion for business
can simply mean an intense desire or enthusiasm for business or an
extreme interest in, or wish for doing, business.

The question is, does every do it because of their
passion

the many interviews I’ve con-

ducted among clients or the lessons from other
entrepre- neurs and stories I have read, it is clear to me that not
every-

one goes into business on the wings of a passion for
business or to pursue a specific line of business.

I can tell you from firsthand experience that passion
was not what drove me to start my business. Neither was it passion
that originally led me to what I now do for a living. As I have
said on countless occasions on many of the international radio
shows I’ve been privileged to be invited to participate in, I was
literally ‘pushed into’ what I do now because it was the only line
of business all my years of education and work experience offered
me. Thankfully I had the qualifications, skills and experience and
could manage with almost no physical or financial resources to
start with.

My passion grew along the way and other aspects of my
business such as coaching and authoring of books, which was never
part of what I thought I was starting at the time, became an
exciting part of what I do. In a nutshell, my business was driven
by the need to generate income to survive doing whatever was the
most familiar to me. Even so, with my background and experience, I
had to put together a plan, set up a number of vital systems and
structures, have a strategy to make it all work and have the right
mind-set and leadership skills to run a successful operation.

I know of many others who embarked on the
entrepreneurship journey because of factors such as:

1.—The need to earn extra income to support main
employment income.

2.—The need to bring in income to survive after being
laid off or finding oneself unemployed.

3.—The desire to become their own boss.

4.—The desire to become financially independent.

5.—The need for flexibility in working hours,
especially for a lot of mom-preneurs.

6.—The desire to have or create a work life
balance.

7.—The way to achieving higher personal goals or
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