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  FOREWORD


  I grew up in Arizona, had a normal American youth and the normal encounters with girls, and then after high school went east to attend Princeton University. I excelled in my schooling, and was even awarded a medal for scholarship from the President, at the White House. It seemed like my life was charmed, that I was headed for great things.


  And then one night all of that changed. I was in a meeting at the university chapel for volunteers who wanted to help do something about world hunger. The priest took a telephone call, and then came and touched my arm and asked me to come with him to his office. There he told me that my mother had just died. My charmed world was shattered.


  In the time that followed, I received two more phone calls—one that my younger brother had died, and another that my father had passed as well. In this sea of grief it seemed that staying in college, and in the life I had expected, held little meaning. I left school and journeyed to India, searching for answers.


  I had the good fortune to meet some Tibetan monks, and gradually became a monk myself. I stayed in Tibetan monasteries for more than 25 years, and was the first westerner in six centuries to receive the degree of Geshe, or Master of Buddhism, from the great monastery of Sera Mey.


  To finish this degree I had to undergo many tests—such as a 3-week public examination by hundreds of the monks, all in the Tibetan language. My main lama in the monastery, Khen Rinpoche, proposed for me an additional test: Could I go to New York, start a diamond company, and make a million dollars, to prove that I understood the principles of karma which I had been taught in the monastery? We would then give the money to Tibetan refugees to help with their food and other needs.


  Re-entering the world, especially the world of New York City and a business as potentially dirty as the diamond business, was the last thing I wanted to do—so I avoided his advice for many months. In the end, though, the Lama’s word prevails, and I had to go.


  I did help to start a company, called Andin International Diamond, and helped bring it towards its $200 million in annual sales. The company was recently purchased by Warren Buffett, one of the world’s wealthiest people. With the money I earned at the company, I was able to help refugees and many other people.


  Our firm was one of the fastest-growing companies in the history of New York, and naturally that drew some attention. I was approached by Doubleday Publishers and asked to write a book about how we achieved our success by using the principles of karma—the principles of helping others.


  And so I wrote a book called The Diamond Cutter, named after a famous sutra which explains karma and its flipside, the Buddhist idea of emptiness. This book has become a business bestseller around the world, translated into some 25 languages, and is used by millions of people; it is especially popular in the Chinese edition, and has helped many people achieve financial independence.


  Inevitably, people began to ask me to come and give talks about the book. In the years since it was written, I and my colleagues at the Diamond Cutter Institute have conducted business seminars and retreats for thousands of people in many countries. During these programs we often hold small break-out groups called “Wisdom for Daily Life,” where participants have a chance to ask questions about their own companies and careers.


  One day, during a program in China, a woman in one of these groups asked if I would answer a question not about business, but about her relationship with her husband. Did the Diamond Cutter Principles—the principles of karmic seeds—also apply to her family life? I answered that of course they did; that karmic seeds in our mind are responsible for everything and everybody around us.


  Suddenly a dam broke and everyone in the group began asking pent-up questions about the most intimate issues of their relationship with their spouse or partner. In that moment I realized that taking care of people’s spiritual needs—and needs like housing and money and food—was not enough. Our intimate relationships are the source of perhaps the greatest happiness in life; and they can also be the source of our greatest pain. If we want to be happy, and if we want the world to be happy, then we have to get this relationship thing right!


  The ancient tradition of the Buddhist monks, surprisingly, has much wisdom to offer us about our relationship with our partner. First of all there is an open tradition of tens of thousands of peerless books of knowledge—books which inform us of where everything in our life is coming from, including everything about our partner. These are the teachings on karmic seeds.


  There is also a secret tradition, called the Diamond Way, thousands of years old, which offers us new and extraordinary ways of relating to our partner—of reaching high and incomparably beautiful places with them. These teachings even say that the Buddha himself attained his enlightenment only with the help of Tilottama, a lady who came to be his partner at the bidding of the highest beings of the universe. The description of how they attained spiritual perfection in each other’s arms, as the sun dawned in a new day, is one of the most moving passages in the literature of the world.


  As for my own qualifications in composing a book about the Karma of Love, I feel that I was most fortunate among all my fellow monks in that I had been through relationships before becoming a monk (most Tibetans enter the monastery between the ages of say 7 to 12). I knew what women were about—I knew the joys of a relationship, and I knew the very painful problems. My own parents had gone through a heart-wrenching divorce, that terrible combination of loving each other and not being able to stay with each other.


  And I think most importantly, I had had a relationship which I considered divine—where I had some glimpse of what had passed between Lord Buddha and Lady Tilottama, between Dante and Beatrice, between Jesus and Mary Magdalene, in the Garden.


  In the years since, I have strengthened this experience, and gained an ever-deeper understanding of it, through thousands of hours of teachings received at the feet of twelve of Tibet’s greatest masters. I have been granted secret initiations into the practices of working with a partner, and I have spent many years in translating and studying thousands of pages of the ancient texts on these practices.


  I have made a sincere attempt to follow these practices, sometimes attracting unwanted attention of the press and the ire of the monastic authorities, some of whom feel that this knowledge cannot be shared with the mass of people. But I do believe in a perfect world, I believe that together we can create it, and I believe that it begins and ends with a perfect relationship—with understanding the Karma of Love.


  And so I would like to share with you what I have learned, to help you with your own relationship. Over many years’ time, thousands of people from almost every corner of the globe have asked me questions about their relationships. I have tried to select the 100 most common questions, and to answer them here from the ancient wisdom of Tibet, through the dear blessings of my own Heart Lama. I pray that it helps you and that perfect person in your life.


  


  Geshe Michael Roach


  


  Rainbow House


  Thanksgiving Day 2012


  THE MOST IMPORTANT
 QUESTION OF ALL


  Question 1


  I had my first girlfriend in the sixth grade, when I was 12 years old. I can’t count how many relationships I’ve been in since then—it must be dozens, and almost all of them ended very unhappily, after a start where I had much hope, where I thought this one would be different. I’ve tried all kinds of advice, I’ve read all kinds of books, but I have this sad feeling that nothing’s going to work. So in a few words, here at the beginning, can you tell me why this Karma of Love technique is going to work, when so many other things have failed?
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  I know you’ve tried everything, or at least tried a lot of things, to find a relationship that works—and what you haven’t tried you’ve watched others try, and seen how it didn’t work. I think we can agree then that if the Karma of Love approach works, it’s going to have to be something very different than anything you’ve ever heard of before. And it is.


  First of all, the Karma of Love works, and it works every time. You see, almost everything we ever do in life we do with the understanding that it might work, or it might not work. Even just taking an aspirin for a headache, we swallow the pill; we sit and hope it will work; and then maybe it does or maybe it doesn’t. Sadly, every one of us has gotten used to things working out only some of the time: nobody would ever think of taking the empty aspirin bottle back to the pharmacy and asking for half their money back, because half of the pills didn’t work when they had a headache. We’ve become accustomed to failure; we expect it, at least some of the time, and deep down we believe that this is a fact of life—something we cannot change.
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  Karma though works all of the time, if you really understand how to use it. Gaining that understanding takes some real effort. This book is not going to work for you if you’re not ready for some new ideas, to think about them and to act upon them. You’re going to learn, for the first time, where the world around you is really coming from. And then you’re going to use what you’ve learned to create the relationship you’ve always dreamed of.


  So let’s jump in right now, to the most basic new idea that you need to know: emptiness.


  I hold a pen up in my hand, and I ask you, “What is this thing?”


  “A pen,” you quickly answer.


  “And if a puppy dog walked into this room right now, and I waved this object in front of his nose, what would he do?”
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  “Well I don’t know, I suppose he might very well chew on it.”


  “So how does the puppy see the pen?”


  “Well, we can say that he sees it as a chew-toy.”


  So that’s step one in your understanding of emptiness. Now let’s go a little further.


  “Okay then, who’s right—the person or the dog? Is this thing a pen, or is it a chew-toy?”


  “Well I suppose they’re both right: to me, the thing is a pen; and to the dog, it’s a chew-toy.”


  “Good, good; animal rights and all that! So you’re both correct. This object is, to different observers, both a pen and a chew-toy. Now another question. If I take this object and set it on the table here, and you and the puppy both leave the room, which one is it then—a pen, or a chew-toy?”


  “Well if neither of them were here to see it one way or another, then I think we’d have to say it was neither—right then it wouldn’t be a pen or a chew-toy. But it would have the potential to be either one, depending on whether a human or a dog walked back into the room.”


  Okay, so now you’ve got it; you already understand the very difficult idea of emptiness, an idea which is absolutely necessary if you’re going to create your perfect partner. Try to see what “emptiness” means here. It’s not like everything is black, or nothing is nothing, or nothing matters.


  The object lying on the table after the human and the dog leave the room is “empty” because it’s blank—like a blank white movie screen before they start the movie. Everything around us, and everybody in our life, is the same: empty, blank, available. You may feel pretty bad about the last person you shared a relationship with, but there are probably lots of other people who think they’re pretty nice. They’re the same as the pen: it just depends on what you see—it depends on who’s looking.


  “So now hold up a pen in one hand, hold it in front of your face, and show me with your other hand whether the pen is coming from its side, or from yours. Wave your hand from the pen to your eyes, if you think the pen is coming from its own side. Or wave your hand from your eyes to the pen, if you think it’s coming from your side.”


  Almost everybody will point their finger from themselves to the pen: “It’s coming from me, it must be coming from me. And the chew-toy is coming from the puppy.”


  “That’s right. If the pen were coming from the pen’s side, well then the dog would have to see it as a pen…and then they would try to grab it in their paw, and try to write a poem maybe—a poem to their dog girlfriend saying, ‘You’ve got a great tail!’”


  So there we’ve got it: the pen is coming from me. By itself it’s not a pen or a chew-toy; it’s just blank, it’s just available. And so when I see a pen it’s got to be coming from my own mind.


  Can we just close our eyes then, and wish that the pen was a big diamond ring? Try it right now and see—you know it doesn’t work. A great new boyfriend may be coming from your own mind, but that doesn’t mean you can just close your eyes and wish him into existence. We can want or wish or pray all we want, but that’s not going to make it happen—every lonely person in the world wishes they had someone, but the wishing doesn’t make someone appear.
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  So why do we see a pen? How does it come from our mind?


  There are seeds in our mind, karmic seeds. They lay deep in our subconscious, deep down in the mind, and when the time is ready they crack open, like a seed for a tree. I hold a black stick up in front of your face and in that microsecond a karmic seed splits open in your mind, and out pops a luminous image of a pen. This tiny picture of a pen jumps out between you and the black stick in a thousandth of a second—so fast that you’ve never in your life noticed that it was happening—and then you see a pen.


  And it’s a real pen. Mental pictures are that good. You can pick it up and write with it.


  Do you see where this is going? If you’re a woman looking for a partner and a good-looking man walks in the door at Starbucks Coffee and heads towards your table, he’s the same as the pen. He’s coming from a seed in your mind. Ah! Now all we need to know is how to plant the seed!


  To put it briefly, we can only plant a seed with another person. Whatever we want, we need to see that somebody else gets it first. When we help someone else get what they want, it plants a seed in our mind to get the same thing ourselves later on, as the seed ripens and splits open.
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  What this means is that you can plant your future partner, or change anything you want about the partner you have now—because it’s all coming from you. You just need to know how to do it: to be a good farmer, you need to learn how to plant seeds right, and take care of them right. Then you can have everything.


  And so the answer to your first question, the most important question of all, is Yes, you can have any partner you want, any relationship you want, if you just learn how to plant the right karmic seeds. And that’s what we’re going to cover with the 100 questions you find in this book. Every time we answer somebody’s question, it will teach you one more thing about the technique of karmic farming. So what I want you to do is sit down first and read this whole book through from beginning to end—even the parts where we’re talking about a question that you may not have right now.


  In the process, you’ll learn everything there is to know about the Karma of Love. Then go back to the questions which relate to your own life, and you’ll be ready to carry out the answers that you find there. It’s a new system, a completely new system, from ancient Tibet. But if you really understand this system, then it works all the time—and that’s why it’s different from everything you’ve ever tried before.


  And by the way, almost all the questions you find here relate to traditional partnerships—girlfriends & boyfriends, husbands & wives—because this is mostly how the questions came to me, all over the world. The principles you learn here though have been successfully applied by a great many people to other relationships: family, friends, business associates, co-workers, and relationships with those of the same sex. So feel free to use the Karma of Love in all of your connections with other people.


  FINDING THEM


  Question 2


  Where should I look for my partner?
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  Ann came to me a few years ago with a strange request. (As with everything else in this book, this is a true story, or several true stories glued together, with the names changed to respect the privacy of my friends.)


  Ann is from Asia, and so she uses my traditional title: “Geshe La, you’re a monk. Buddhist monks are fa li wu bian, as we say in China—they have special spiritual powers. I know lots of monks who can do mo, who can tell the future, for people who need to know something. And I need to know something.”


  “Like what?” I ask.


  Ann looks a little sheepish. “Well,” she says, “I need a boyfriend, but I’m not sure where to look for him. I figure it would save me a lot of time and trouble if you could just peek into the future and tell me where I’m going to meet him.”
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  I’m a little taken aback; I expected a question like “What kind of meditation should I be doing this week?” I stall for time.


  “So…where do you think you might meet him?”


  “I’m thinking either to try the internet, or go to a dance club. Problem is, I’m thinking that any boy I meet on the internet is going to be a nerd—the kind who spends more time with his laptop than he does with his girlfriend. Then again, any boy I meet in a dance club is going to be…well, the kind of boy who goes to a club. He might not be the type to stay in a long-term relationship.”


  Now I don’t usually do this fortune-telling thing, but in one of the Tibetan monasteries where I lived—this one smack dab in the middle of New Jersey—there were a lot of ancient monks from Mongolia who were really good at it. I watched them for years, and so I know how to put on a good show if it will help someone.
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  Fortunetelling by Tibetan monks is done with a pair of dice, but the Mongols do them one better. They take the knuckle bones of a sheep, which are pretty much cube-shaped, and boil them down to pure white. You toss the bones on the table and see how they land and then tell the person what’s going to happen. And so I throw the sheep knuckles and bend over them, looking very serious.
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  “Hmm!” I say, and “hum!” And then I throw in a few mantras for good measure: “Om mani padme hung, Om mani padme hung!”


  After that you should yell “Ah! There it is!”


  Ann leans over the knuckle bones. “So Geshe La, will I find him on the internet?”


  “No, no!” I say gravely. “Not the internet! It cannot be the internet!”


  “Oh,” she cries, “then it must be at a dance club!”


  I bend very slowly over the bones and scrutinize them. “No, nor there; you will not meet him in a club!”


  “So where?” she asks.


  I pause, stoop over the bones and stare at them some more, then slowly straighten up and look her in the eyes. “You will need to go…to a nursing home!”


  “A nursing home?” Ann’s eyes widen and she looks at me incredulous. A long pause and then, “But Geshe La, you don’t understand.”


  “Don’t understand what?” I growl.


  “I mean,” she blushes, “I mean…Geshe La, I want a young boy!”


  I laugh and tell her, “No, it’s you who don’t understand. Tell me, why do you want a boy?”


  “Well,” she replies immediately, “look at how I live my life. I have a good job, in an office here in Manhattan. I work a good long day, I enjoy my work, and then I come home. I cook myself a little dinner, which takes like 45 minutes. Then I sit down alone to eat it, which takes about 5 minutes. And then I wash the dishes, which takes another half an hour. So you see, I spend over an hour on dinner, just to sit down and eat it by myself, with no one sitting across the table to eat it with me, to enjoy my cooking, to ask me how my day went.”


  “So you’re lonely,” I say. “And what you want is someone to be with: you want companionship, from someone you love.”


  “Exactly,” she sighs, relieved.


  “Exactly,” I repeat back, “which is why you need to go to the nursing home. What you want is companionship. So first you need to plant a karmic seed in your mind for companionship, and that seed will crack open and you will meet the boy, wherever it may be. The way to plant a seed for companionship is to provide companionship to someone else, first. And one of the best ways to provide companionship is to go to a nursing home.


  “Go to a nursing home, go visit an elderly woman, someone who’s old, someone that nobody wants to visit, somebody with bad breath from their bad teeth, someone wrinkled and forgotten, someone who will sit there and say to you over and over, every time you visit, ‘Did I tell you about the boyfriend I had in high school? Now he was a handsome one!’


  “You don’t need to be with her all the time—just visit once in a while, say once a week, or every two weeks. Bring her some flowers, take her out to dinner sometimes, help her fill out her pension forms or fix up her room. But most of all give her companionship: listen to the stories of her life, even if it’s the hundredth time she’s told them to you, and share your own stories too. You will learn much from her life, and she will have some good advice for your own.


  “This will plant a seed of companionship, and when that seed opens, you will meet your boy. If the seed is there it doesn’t matter where you look for him—on the internet, at a club, or just sitting in your own apartment—he will come, he has to come. And if you don’t make this new seed and you go on the internet or to a club, you might find him and you might not, because there might be an old seed sitting there in your mind, and there might not.”


  So Ann, you see, she is completely different from almost everybody I’ve ever given advice to. Because she actually goes out and does exactly what I’ve told her to do.


  A few months later she gives me a call.


  “Geshe La! Great news!”


  “What?”


  “Well, I did what you said with the old lady. And then I was visiting San Francisco, teaching a yoga class there. And the whole class came into the room, one by one, and I was watching for him, you see…”


  “Yes?”


  “And, well…you know, most yoga classes are mostly girls anyway, and he didn’t show up!”


  I’m getting confused. “And?”


  “And then well the door opens, 5 minutes after the class has already started, and there’s this boy standing there in the doorway, because he got there late.”


  “Yes?”


  “And well, he looks across the room at me, and you know…it’s just like in the movies—like, totally, love at first sight—him for me, and me for him. Like we’re just sitting there and the whole class is waiting for me to say something, and all I can do is look at this delicious boy.”
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  Six months later I get another call. “Geshe La, this is Ann. So…you’re a monk right, a Buddhist monk?”


  “That I am,” I concur.


  “Well…do Buddhist monks like…do they ever do marriage ceremonies?” Yes, they do, and I did. And it was beautiful, all white lace and black suits, there in Manhattan.


  You get the point. Ann didn’t find a partner. Ann created a partner. When you follow the principles of the Karma of Love—that is, the Diamond Cutter Principles— nothing is an accident. We decide what we want, clearly, and then we help someone else get the same thing first, to plant a karmic seed. After that, things just take care of themselves—no worrying, no wondering. He comes, and he gives us companionship, because we have given companionship to someone else.


  So don’t sit there trying to decide about clubs or the internet or yoga classes. Seek out those who are lonely—and when you do seek, you’ll begin to find them everywhere: not just lonely old people, but lonely children whose parents are too busy, and lonely peers sitting right next to you at work, or on the bus. Offer to be their friend, give them companionship, and keep it up—make it your mission. The seed will be planted, and your partner will come; it doesn’t matter where you go.


  Question 3


  What should I look for in a partner?


  Karen, a veteran of many of my talks, collars me on the way to the parking lot after a long night’s presentation to a largish group in the Southwest; I’m really exhausted, but my assistants have told her that she can “buy” the walk out to the car. We call it “walk and talk,” and thankfully they keep the two of us moving through the crowd.


  I pretty much know what she wants to talk about. Karen had a pretty good relationship going with a pretty good guy—good job, friendly personality—but it seems like he wants to move on.


  So she looks up at me with not a little pain in her face and says, “Geshe La, it didn’t work out; I think you’ve heard all the gory details. He’s gone. And now I’ve got to start looking again, but first I want to ask what you think about…about what I should look for in a partner this time. To make it work better…” Her voice trails off, and I feel for her.


  “Look Karen,” I reply. “I’m a monk, and you know that, and I know you know that, and so I know what you’re expecting me to say. ‘Find someone who has a good heart—go for a nice person. Don’t worry about what he looks like, or what kind of job he has, or how smart he is’.”


  She nods, as if that’s assumed. And maybe that’s part of her whole problem.


  “Well, you can forget about that,” I begin. “That’s okay if you don’t know what you’re doing—if you’ve been looking for Mr. Right, and you don’t know anything about creating Mr. Right.


  “If Mr. Right is somebody you find, then you’re definitely going to have to make some compromises. If you have to find a partner, then sure you’ll either find somebody who is handsome and smart, but not so stable and nice; or else stable and nice, but not so handsome and smart.


  “And then you’re going to have to sweat over it and decide whether you want to spend the rest of your life with someone who’s only like 75% of everything you really want in a partner.”


  She doesn’t say anything, but I can feel that Karen’s getting a little uncomfortable…that her whole life, she’s been playing exactly this kind of odds game.


  “So what’s the alternative?”


  “You’ve got to see that this isn’t how it works with the Diamond Cutter system. Here, you’re creating your partner—you’re making them by planting the right karmic seeds.


  “Before you create anything else in this life—a painting, a cake, whatever—you have to sit down first and decide what you want it to be like. You think carefully and make a list of everything you want the thing to be, and then you create each part of it the way you want it.


  “It’s the same with creating Mr. Right. Make a list of what you want, and be careful! You’ll get exactly everything that you try to get, so make sure you know what you want. Oh, you can change him later if you decide to, but why go through the trouble?”


  I stop dead, right there in the parking lot, and turn to look into Karen’s eyes. “Get someone who is everything,” I say. “Make someone who is everything. Use the seeds! Whadda you think I’ve been teaching you all this time!”


  “Okay, okay!” she yelps. “Tell me where to start.”


  “Alright then. Let’s say you want somebody who’s everything I just mentioned: somebody who has a good heart, and who is smart, who has a good job, and…why not?…who looks exactly like what you always dreamed of.


  Make your list
 of what you want


  “Make your list, and then plant the karmic seed in your mind for each of the qualities you want him to have. Each of these qualities will require a different seed, because each quality is different from the other.”


  In the course of this book, we’ll cover just about all the qualities you’d ever want your partner to have. But for a start, why don’t we cover the ones that Karen wants?


  “Alright, first,” I say. “If you want to have smart people around you, you need to plant the seeds for smart. That’s easy, because the smartest thing in the world is figuring out exactly how the world works. And the world works through these little seeds in your mind—it pops out of these seeds, just like we saw with the pen.


  “Keep this in mind; think about it often; bring it to mind as you walk down the street, as you drive your car. And talk about it with others whenever it seems they might be interested, or need some help. All this plants smart seeds, and as they open you’ll find that you’re surrounded by smarter and smarter people—including your partner.


  “Got that?” I ask. We’re already standing next to my car, and I’m looking longingly at the front seat.


  “Got it,” Karen smiles. “Next?” She’s actually got a little journal out, and she’s taking notes. When I see people do that, I know there’s a good chance they’re going to actually do what I suggest. That spurs me on.


  “Okay, if you also want a partner with a good job then you’re obviously going to have to help other people find the job they’re looking for—that’s a no-brainer. How many people do you have to help? As many as it takes. You’ll know it’s enough when you meet the boy, and he has a good job.” She nods, writing furiously.


  Now about the good looks? We’ll talk about it more here later on, at Question 8. But to Karen, I say: “Let’s just put it briefly. The trick here is that the more calm you can stay in tense or upsetting situations—the more cool you can stay—then the more seeds you plant to be beautiful, and to meet a beautiful partner.”


  “As for the good heart—well that really is the most important thing in a partner, for one good reason. Someone with a good heart is helping everybody around them, all the time. And that means they’re planting good karmic seeds in their mind, all the time. If you’re living with someone who is constantly planting good seeds, it’s going to rub off on you.”


  “The best kind of good heart is one that understands why to be good—otherwise, if things get tough, the good heart under pressure might stop being good. To meet people who understand why they must be kind, you’re going to have to try as hard as you can to understand this yourself.”


  “Can you be a little more specific?” she asks.


  “It means, just think about the seeds, as often as you can. Think about how everything comes from being kind to others. On the day that you really understand where things are coming from, you will understand that what’s holding up the walls of the very room you’re sitting in right now is kindness—not wood, not iron, not cement. Kindness makes the world go round, because everything we do comes round.”


  She finishes writing that last sentence with a flourish and snaps shut her journal. “Will do!” And she opens the door of the car and sends me off without another word.


  That little exchange in the parking lot has a really happy ending. Karen got on it with the seeds, and created quite an extraordinary hunk: taller than the original, much more gentle and considerate, much more devoted. I feel really happy when people get everything they want. To me it feels like we deserve it, all of us. Sort of a human right.


  TIME PRESSURE


  Question 4


  My husband and I really love each other, but we both have such hectic schedules that on many days the only time we cross paths is when we’re running in or out the door. How can we get more time together?


  Now this time thing is an important issue for most of us, but it’s not really important enough to come up here at the start of the book. Except that we’re going to use it to explain the technique of seed planting: we call this technique the “Four Starbucks Steps,” and you’re going to have to use them with every one of the 100 questions that you find in this book. So let’s get to these four, right away.
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  I didn’t actually get asked this “time” question myself. It was my friend, Viet Duong. He and his wife Elisha were heading up a DCI tour to Vietnam, including stops in Hanoi and Ho Chi Minh. About seven of us were sitting up on the stage in a semicircle, fielding questions from the audience.


  Viet doesn’t even blink. He grabs the mike and launches right in. Luckily our translator is sitting next to me, and he fills me in on what Viet is saying. I mean, Vietnamese has got to be one of the toughest languages in the world. I’ve tried but I can’t even learn to say “Hi!”


  “So if you want more money,” says Viet to the audience, leaning forward like an old-time preacher, “what do you have to do?”


  “Help somebody else make money,” the audience chants back.


  “And if you want more time,” smiles Viet, “what do you have to do then?”


  Mouths open, and promptly close. People look around to see if anybody else has the answer. One brave young man does.


  “Help somebody else get more time?” he yells.


  Give what you want


  “Right!” beams Viet, with his usual sunshine smile. “Which means that you’re going to have to give somebody else some of your time.”


  The lady who asked the question scowls a bit. I don’t need a translator to understand what she says next: “But I don’t have any time to give; that’s why I’m asking you the question in the first place!”


  Viet doesn’t back down.


  “It’s exactly the same thing as money, don’t you see? We give other people money, with the proper technique, and that plants seeds to see money come back to us; a lot more money. When we don’t have time—enough time to spend quality time with our partner—then we have to give time.”


  Ms. Scowl still doesn’t look happy.


  “Look,” says Viet. “If you want to work on your problem in a new way, in the Diamond Cutter way, then you’re going to have to think about planting seeds, no matter what it is you want in your life. Now how can you plant some seeds for more time? Who can you give some of your time to?”


  Ms. Scowl does that looking-at-the-ceiling-while-I’m-thinking thing. Then she comes back to Viet.


  “Maybe help my sister.”


  “Your sister? What kind of help does she need?”


  “She’s got like, two kids, you see, and between that and cleaning and cooking for her family—and holding down a full-time job—she’s always frazzled. She never has enough time.”


  “Great!” beams Viet. “So just give her some time! Maybe offer to watch her kids for the evening while she and her husband go out for once!”


  Ms. Scowl scowls even more, if that’s possible. “I come to you asking how my husband and I can get more time, and you tell me to take what little time I have and watch my sister’s kids?”


  “Right!” smiles Viet. It’s like he’s matching her, smile for scowl. “Just for a few hours!”


  Now the lady starts to look confused. “Give my sister a few hours, so I can get a few hours back? What’s the point? Why don’t I just keep my few hours?”


  “Ah,” intones Viet. “Now I see your problem. Look, you have to understand one thing about the seeds. You give your sister a few hours of the precious little time that you have, and it comes back ten times more!” Then he pauses and looks at the ceiling himself. “That is, if you do it with technique…” he adds.


  “Technique?” says Ms. Scowl, but like many people who ask tough questions about the Diamond Cutter Principles, you can see that she’s actually very intelligent and really wants to know. These are the best kind of people for learning this new system. They want to know exactly how it’s going to work, before they try it. And then when they do try it, they’re superstars, because they’ve already worked out all their questions.


  “Okay,” says Viet, putting on his thinking cap. “Suppose you take a watermelon seed, a good one. Is it going to make a watermelon?”


  “Well sure,” says Ms. Interested, “if you plant it.”


  Viet gestures towards the floor of the stage. “Even if I plant it here?”


  “Well no,” she says. “I mean, you have to plant it in the right place—you have to know what you’re doing. And if you want it to grow well there’s a lot of other stuff you’re going to have to know: how much water is too much or too little for this particular plant; how much sunlight; what kind of fertilizer, in what quantities.”


  Viet nods in that sunny way of his. “Right. In the Diamond Cutter system, we call this ‘technique.’ If you know the right farming technique, then a watermelon seed will make you a big bunch of nice watermelons. And it will grow faster. Spend a few hours watching you sister’s kids with technique, and you get back whole days of free time that you and your partner can spend together.”
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  Ms. Scowl is starting to look a little more like Ms. Intrigued. She pulls out a pen and pad and looks up at Viet expectantly. I’m starting to feel very proud of him, as I often do when I watch our DCI teachers at work around the world.


  “Okay look,” he says. “The technique for planting karmic seeds is called the Four Starbucks Steps.”


  Ms. Intrigued looks confused.


  “Uh, we’ll talk later about the Starbucks thing,” says Viet.


  “Okay, Starbucks Step Number One. We call it A Single Sentence. Say what it is that you want, in a single, short sentence.”


  “I want more time, to be with my partner,” she answers.


  “Good. Now Starbucks Step Number Two. We call it The Plan. The plan has two parts. First you have to plan where you’re going to plant your seed. When you plant a seed for a flower or tree, you need to choose your soil.


  “For a karmic seed, you need another person: other people are the earth in which you plant your seeds. It’s almost impossible to plant a seed just in yourself—you need someplace else to plant it, another person. So part of step two, part of the planning, is to choose this person.


  “It should be someone who wants the same thing that you want.”


  “But we did that already,” she breaks in. “We chose my sister, who also desperately needs some time.”


  “Right,” says Viet. “And now the second half of the planning is to decide where you’re going to help her.”


  “Well, at her house,” she replies. “It’s not like I’m going to have those little monsters running around my house, tearing it up.”


  “Of course!” he smiles. “But what I’m talking about is where you’re going to sit down with her and talk about the whole idea of helping her get some more time for herself. And that’s where Starbucks comes in!
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  “Give your sister a call, ask her if she can meet you at Starbucks for a few minutes over coffee—tell her you need her help with something. Tell her she can bring the kids.”


  Ms. Scowl looks dubious. “Those kids—okay, but I don’t think they can stay long. Last time I took them out with their mom to Starbucks so she and I could talk, they went over and pulled down all the bags of coffee for sale and started stacking them in the middle of the floor.”


  “Right!” says Viet, as if that were the plan all along. “So Starbucks Step Two is covered: we’ve made a plan, we’ve chosen a person and a place where we’ll help them.


  “And by the way that’s why we say ‘go to Starbucks,’ and not just ‘go to a coffee shop.’ If you want your seed to grow big and to grow fast, then the plan has to be as specific as possible: you want hours watching her kids to turn into days spent at your partner’s side, within the next month or two.


  “So don’t just say, ‘I choose to help my sister, and I’ll try to get in touch with her sometime and talk about it.’ Instead I want to hear you say, ‘I choose to help my sister, and I’ll call her and take her out to the Starbucks on 4th Street at 2pm this Friday afternoon.”


  “Got it,” says Ms. Hopeful. She’s been writing furiously, which is very typical when smart people hear about the Four Starbucks Steps. They already see how this whole approach makes a lot of sense: it explains almost everything in the world immediately, and it also feels right that the solution to all our problems should also be a win/win for everybody else around us. “Step Three?” she asks.


  Viet frowns for a second and then asks simply, “What do you think comes next?”


  She’s ready. “I take her to the Starbucks! I talk to her about helping her with her kids! And then I actually help her with her kids!”


  “Right on!” gushes Viet. “I mean, you can plant some seeds just by planning to help somebody, but they won’t be very strong. You have to actually carry your plan out, to get the result you want. And simply, that’s all there is to Starbucks Step Three. Call her, meet and talk about how you can help her get some time to herself, and then actually help her get that time.”


  “As for the last one, Starbucks Step Four, I think…” Viet glances across the stage to me mischievously. “I think Geshe Michael can help us with that one!” The crowd gives him a big hand of appreciation, and then they quiet down and look to me. The microphone makes its way down the line of chairs.


  “Uh, okay then. Starbucks Step Number Four,” I begin. “That’s easy: Coffee Meditation!”


  I watch the crowd as the translator translates this last part. Vietnam has gone through a lot of changes, but people are still pretty sharp when it comes to Buddhism. They’ve never heard of Coffee Meditation, and it doesn’t sound like something that’s going to get them more time with their partner. Lots of quizzical looks.


  “Alright,” I settle into my chair. “Here’s how my Tibetan teacher taught me Coffee Meditation.


  “He was a super-tough lama, one of the last of the grand lamas who finished all their training in Old Tibet. In my teacher’s day, Tibet was completely isolated from the outside world. It’s not enough to say he had never seen a car—he had never even ridden on a bicycle. I mean, it was over a mile from his monastery to the nearest town, and if people needed something they just set aside a big part of the day and walked there and back.


  “Then he had to run away from his country, and spent years in a refugee camp in India, and eventually ended up in the United States. When he got there, he spent many years teaching the people who came to him for help, all for free. But he also knew how to relax, which is an important skill for all of us to learn.
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  “And so my Lama discovered tv . And he discovered baseball. And for some reason he fell in love with the New York Mets, who for years had one of the worst records in baseball history.” I mean, I’m not going to lay this on an audience in Vietnam, but it was my Lama furiously doing mantras that miraculously lifted Darryl Strawberry’s line drive over the home run fence in the fifth game of the championship series against the Astros, back in 1986.


  “And I would come home, exhausted, after like 12 hours working at my office in New York, and two hours on subways and buses to get back home to the monastery, and I’d hear him upstairs, watching a game.


  “Now I’m not that interested in tv, or in baseball, but probably a lot of you know that when you come home from work really wiped out, there’s a certain comfort in sitting in front of a television with your mind turned off. Am I right?”


  Lots of nods and smiles—Vietnam is full of smiles.


  “And so I trudge in the front door and throw down my coat and my briefcase and I can hear him up in his room enjoying a game. And I’m thinking to myself, How am I gonna get up there and watch it with him? ‘Cause us young monks aren’t supposed to watch tv, you see.


  “But I had an old trick that I would use to get into his room. Tibetans like butter tea, lots of butter tea—sometimes 15 or 20 cups a day. And it’s always appropriate for a student to whip up a cup and take it to their lama’s room.
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  “So I pour and boil the water, break a corner off a brick of black Chinese tea, throw it in, and add salt, cream, butter, and milk. Ladle it high and drop it back like 50 times to mix the tea and butter—or just throw it into one of those ancient Tibetan tea churns and swoosh it up—then throw it all into a cup. Run upstairs and knock on the door. I can already hear the comforting voice of Tim McCarver, my favorite Mets announcer.


  When he hears the knock, Lama yells “Sho!” Which is sort of like “Get your rear end in here!”


  I step in and—following the traditional etiquette—kneel down and set the butter tea down on the little table in front of his easy chair. I glance up to make sure he’s really focused on the game: he is, with his right hand whipping out mantras on his rosary, like a washing machine spinning at full speed. I stay crouched low, quietly move to the side of his chair and back a bit, and sit on the floor where he can’t see me. Sometimes Lama doesn’t notice me for a half hour or more—or at least it seems like he’s not noticing me.


  But tonight Lama says immediately, in that gruff low voice of his, “Did you meditate today?”


  “Uh, no, Lama. You know, I had to get up at 5:30 this morning, and jump in the shower, and run down to catch the bus—it’s been non-stop since then, and I just got home.”


  “You have to meditate,” he growls, without taking his eyes off the baseball game.


  “Now?” I whine.


  “Now.”


  I get up to go downstairs to my tiny little room. He grabs my hand and waves towards his golden sofa. “Over there,” he growls again, pointedly pushing me past so I don’t block his view of the next play. “Sit over there.”


  Now you have to understand one thing about Lama’s sofa. It was presented to him by a wealthy sponsor. It’s handmade, and it took like a year to finish it. All dark, polished hardwood on the arms and legs; and the fabric is this expensive pale-yellow silk-like stuff, with gold threads woven through it.
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  The sofa’s been there on the side of his room for years, and no one has ever sat on it, not even Lama. Except once the Dalai Lama made a few hours’ visit to our temple, and he got to sit on it.


  Sometimes a lama will ask you to do something wrong, just to see if you’re dumb enough to do it. And then when you do do it, they yell at you, or—in the monastery, if it’s a really big thing—they might give you the Prayer Beads Treatment.


  You think those Buddhist prayer beads are only for prayers? Walk around our monastery some time and listen to the Tibetan version of “Spare the rod, spoil the child.” You hear this whoosh whoosh of a prayer beads being swung at full force, and then a young monk walks out of a doorway rubbing his head ruefully.
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  The idea is that your teacher whacks you on the head a few times with the beads when you’ve been really naughty. It leaves a little row of rosy-colored dots across your forehead, and all your friends make fun of you for a few hours—“Ha ha ha! Look who got the Prayer Beads Treatment!”


  I cover my head casually with my hand, like I’m just scratching or something. “That’s okay Lama, I can meditate downstairs in my room.”


  “Sit on the couch,” he growls again. And now no choice but to sit; if a lama has to ask three times, then you get The Treatment anyway.


  I sit down on the couch and wait while Lama concentrates on a particularly important play in the baseball game. Then, “Lie down on the couch!”


  This is getting serious. There’s this thing in Asia about a person’s feet. In a lot of those countries, you’re not supposed to point your feet at anything: I can remember in Bangkok visiting the Temple of the Emerald Buddha, and seeing signs all over the place that say “Don’t point your feet at the Buddha!” Lying down on the couch means I have to put my feet on one of Lama’s things, which is another great way to get the Prayer Bead Treatment.


  “Uh, Lama, I can do the full lotus posture now, I’ve been practicing.”


  “Lie down!” I lie down.


  Lama rings his bell, and the other attendant, a young Tibetan monk, runs up the stairs.


  “Fix Mike a cup of coffee,” growls Lama. The cup comes promptly.
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  “Drink the coffee.”


  My hands are shaking. I’m trying to drink coffee lying down, and I know if I spill a drop on the Golden Sofa I’m going to get something worse than a rosary.


  “Now meditate.”


  I start to sit up and Lama shakes his head, eyes still glued to the tv . “Lie down. Meditate lying down.”


  I’ve never heard of such a thing—the lamas are always demanding that we have to sit up to meditate, and keep a super-straight back.


  “Meditate about what?” I ask, lying back. I tuck an arm under my head and stare at the ceiling. Hey, I could get used to this. It feels really comfortable and calm.


  “Starbucks,” grumbles Lama. “Think about Starbucks. Who did you take to Starbucks today?”


  I know what he means—who did I take out for a cup of tea or coffee (or better of course, a fruit smoothie)? Whose problems have I listened to today? Who have I tried to help?


  The point is that you make a lot of karmic seeds in your mind just by doing the first three Starbucks Steps. Deciding what you want in your life plants some seeds. Planning to help somebody else plants a lot more. And then actually helping them piles more seeds on top of these. But the most important is this last step, Coffee Meditation.


  Just leaning back on your bed at night and thinking about all the things you’ve done today to help someone else is absolutely the most powerful way to plant seeds. If you want to know the secret weapon that I used to help build a zillion-dollar company, it’s Coffee Meditation—just that. It seems too easy; we feel like we need to suffer bigger to get bigger goals in our life, but maybe the truth is just the opposite.


  Maybe the most powerful karmic seeds are the ones we plant just by relaxing and being contented about the small goodnesses that we’ve been doing for others. It’s not a matter of pride, just enjoying whatever we’ve been able to do.


  None of us is perfectly good, but none of us is perfectly bad either. We have a choice, as we go to sleep at night, to think about the problems of our life, or to think about the bright spots. When we’re tired, we tend to exaggerate our problems. The very word meditation means that we take the normal flow of our thoughts—in this case, worrying about our problems while we fall off to sleep—and muscle the mind over to some good thoughts: Who did I try to help today? This is exactly the goal of meditation: to control the direction in which the mind flows.
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  So come home from work, and cook your dinner. Clean up the dishes, and watch a bit of tv if you really have to—or do a bit of emailing or Facebook. Then take your bath, and get into your nightclothes.


  Sit down on your bed, or just lie halfway down on some pillows and prop your chin up on your hand, and stare at the ceiling. Get that dreamy look on your face that you used to have in high school when you were thinking about your boyfriend or girlfriend, wondering when your next date would be.


  It may seem strange to say it, but that daydreaming was pretty close to real meditation. Don’t feel like you have to tie your legs up in a pretzel to get to this same deep place in your mind.


  And then just go into your Coffee Meditation: the last of the Four Starbucks Steps, the true technique for farming mental seeds. Plant your seeds with these four, and the things you want to happen in your life will come to you, fast and strong. Remember them for the rest of this book, and for the rest of your life:


  The Four
 Starbucks Steps


  1) Say what it is you want in your life, in a single short sentence.


  2) Plan who it is you’re going to help get the same thing, and which Starbucks you’re going to take them to, to talk about it.


  3) Actually do something to help them.


  4) Do your Coffee Meditation: as you go to sleep, think of the good things you’re doing to help them.


  COMMITMENT


  Question 5


  I don’t have any trouble finding men to go out on dates with me, but they never want to take the next step, into a long-term relationship. What seed do I need to plant to see some commitment?


  It does seem that a lot of the advice I give people is yelled over my shoulder as we move through a crowd after a talk…this time it was in Paris, leaving a dinner meeting with a group of businesspeople who had flown in from all over—Hong Kong, the Middle East, and Germany.


  Cathy walks toward me with that purposeful stride of someone who’s on a mission. I remember her from a talk in America the year before, and wonder what’s pressing enough to bring her halfway around the world for some follow-up. She had been completely alone for some time and was pretty desperate for a boyfriend, any boyfriend. I took her through Ann’s nursing-home thing, and I knew she would try it. She’s a pretty determined person.


  “Okay Geshe La, so…hey, this stuff really works! But it works too well! I didn’t get the boy, I got a whole bunch of boys! Cute boys and” (she blushes) ”hot boys!”


  I’m a little surprised at this complaint, and I arch my eyebrows. “So Cathy, I don’t get it. What’s the problem?”


  “Lots of boys,” she whines, “but none of them willing to commit. I mean, we go out on a couple of dates, and then when I start to talk about anything long-term they get nervous and start to back off. What kind of seeds do I need to plant for one of them to get excited about something more permanent?”


  As usual, we need to think about the essence of what you want. We need to think about the idea of commitment. What is the essence of commitment? Let’s ask Maitreya.


  We all know that the Buddha lived a long time ago in India—about 2,500 years ago, to be exact—but what many people don’t know is that this Buddha was just one of many who are supposed to be on their way to this world. The Tibetans say that the next Buddha to appear here will be someone named Maitreya, and that he has already sent some messages on ahead of him, in the form of scriptures revealed to a sage more than 16 centuries ago.


  One of these teachings is a description of something that the Tibetans call hlaksam namdak. This means taking total responsibility for things—sort of a “buck stops here” attitude, but on a very big level. It means taking responsibility, during every situation we find ourselves in, all day long, for seeing that other people around us get the things they do want, and don’t run into the things they don’t want. It means taking responsibility for others even when we know nobody’s going to help us.
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  “Look Cathy,” I explain, as we stroll past some beautiful old manses on the riverfront, gaslights flickering in the dark. “You’ve got to get into this kind of thinking—you’ve got to get into taking personal responsibility for what other people need. Sort of ‘I will be the one to make it happen,’ for lots of people around you. That plants the karmic seed to meet a young man who’s willing to make a long-term commitment.”


  Now it’s fine to think that we’re going to take care of others, but we need a little help here. First of all, it’s not easy to keep up this kind of long-term commitment. We all know that it’s nice and good to help others but—as many people have pointed out to me many times—most of us are struggling just to get by with our own needs: covering the bills, keeping the house or apartment clean, getting the laundry done before work.


  It may be true that I’m not going to get commitment from the boy until I take responsibility for what the people around me need, but I don’t see how that’s going to happen if I’m already overwhelmed just taking care of what I need.


  The answer to this problem is really amazing. There’s a place where taking care of our own needs connects with taking care of other people’s needs. There’s a place where they become the same thing.
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  Think about it. The discussion we had about the pen changes the way we think about everything. If I want to see a pen in my world (and not a chew-toy), then I need to provide pens to others, first. If I want companionship for myself, then I have to provide companionship to others, first.


  Cathy and I stop at a lovely spot above the Left Bank, overlooking the Seine and people strolling along the other path, down near the water.


  “Suppose,” I explain, “that all I want is to get my favorite kind of donut, a maple-covered donut. It may look like I get a donut by going to the donut shop and paying the money; it may look like the donut was baked in the back of the shop, from flour and milk and sugar. But now we know that none of these things is the real cause of the donut. You can have money and you can go to a donut shop, but they might be out of donuts. On the other hand, a friend can hand you a donut without you paying for it.
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  “The real cause of the donut, as we saw with the pen, is that I provided someone else with something like a donut in the past. Which is to say, if I want to eat a donut, then I need to help someone else eat a donut first. That is, I have to cause a donut to pass through another person’s lips, before I can see a donut pass through my own lips. If I don’t get a donut going into your mouth, I don’t get one coming into mine.


  “All of us are used to seeing a difference between ‘my’ mouth and ‘your’ mouth, because when you get a donut into your mouth it doesn’t mean that I get a donut into mine. But now we understand what’s really happening: that getting a donut into one is how you get a donut into the other. Visually, your mouth looks different than mine; functionally, there’s no difference between them. And so there’s no longer any point to discriminating between the two. Your mouth is my mouth, because my mouth can’t get a donut unless your mouth does.


  Your mouth is
 my mouth


  “What this means as far as getting commitment out of a boy is that it’s a lot easier to plant the necessary karmic seed if you know what’s going on. The karmic seed for commitment from your partner is to take personal responsibility for others around you all the time, all day long. Someone is in a rush and needs that parking space; you make sure they have it. Someone at the table didn’t get the olives they wanted on their pizza; you’re the one who stands up to go find some. A box falls off a truck on the highway; you pick up your cell to let the police know about the obstruction in the road.


  “You need to take responsibility for others if you want the boy to show some commitment. And now it’s totally easy to take responsibility, because you’ve figured out the karmic seed story: you know that taking care of others is actually the same thing as taking care of yourself. You can’t take care of yourself without taking care of others, and you can’t take care of others without taking care of yourself.


  “Because you are others.”


  Cathy pauses for a long moment to digest all this. I know it will take some time, so I stay quiet (which for me is sometimes a challenge). Then I see it register in her eyes, and I know she’s got it. I know she’s ready to ask the most important question; I can see it coming.


  “Okay Geshe La, I get it…but…on a practical level, what exactly are you suggesting that I do?”


  Okay then, let’s get practical. You won’t get anything done if we don’t make it something specific. For one or two weeks, take responsibility for the happiness of everyone you eat together with. Make sure everybody gets exactly what they want, and if something at the table’s not right for somebody, make sure it gets fixed for them. Just take responsibility for everybody, and get used to the idea that you are actually taking responsibility for
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The Karma of Love

100 Anowers for Your Relationship,
from the Ancient Wisdom of Tibet

Geshe Michael Roach

DIANMOND CUTTER PRESS

wwwdiamondcutterprcss .com
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