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			How to use the Myers-Briggs Type Indicator

			
					Issue: how can I succeed professionally by identifying my dominant personality traits with the Myers-Briggs Type Indicator?

					Uses: the Myers-Briggs Type Indicator can help you to orientate your career in the right direction, to surround yourself with the right co-workers and to improve your communication and professional relationships.

					Professional context: professional relationships, human resources, career management, personal development, organisational culture, teamwork.

					FAQs:	I don’t feel that I am thriving professionally; can the Myers-Briggs Type Indicator help me?

	My management style does not work with all of my employees. How can I use the Myers-Briggs Type Indicator to my advantage to adapt my leadership?

	I do not recognise myself in the psychological profile attributed to me by the Myers-Briggs Type Indicator. Should I be worried? 

	I am a recruiter and I cannot decide between two candidates. Can I rely on the Myers-Briggs Type Indicator to resolve my problem?

	Is the result obtained definitive or can it change over time? 

	I like my job but according to my psychological profile it does not suit me. Do I have to change it? 




			

			In an increasingly competitive working world, where there are more candidates than positions available and where the pressure to get results has never been higher, mistakes are no longer allowed. In fact, for both employers seeking a rare gem and candidates searching for their dream job, making a mistake in their recruitment decision or in their career orientation could turn out to be disastrous. What if the Myers-Briggs Type Indicator (MBTI) could help to reduce this risk? 

			With almost two million documented users each year, the MBTI is the most popular psychological test in the world. It takes the form of a simple questionnaire consisting of 88 questions and aims to identify an individual’s preferred way of operating. Once the form has been filled out, participants are assigned a psychological profile amongst the 16 set out by the MBTI, each one corresponding to a different way of seeing the world and facing daily events. 

			Many people take this test through simple curiosity, whether they want to test the accuracy of its judgement or simply get to know themselves better. But far from being limited to a private matter, the Myers-Briggs Type Indicator is also regularly used in a professional context: recruiters who cannot decide between two candidates, managers who wants to know how to improve their leadership, employees at a crossroads who are hesitant to throw themselves into being self-employed, or future students who are worried about following the wrong path. These are very different individuals but are united by one point: they are all potential users of the MBTI. But what is so particular about what it offers? This guide will enable you to discover all the secrets of this internationally-recognised test. 

		


		
			Using the Myers-Briggs Type Indicator: the basics

			A little history

			From Jung’s input…

			It all began in the early 1920s, when the Swiss psychiatrist Carl Gustav Jung (1875-1961) conceptualised his theory of psychological types in his reference work Psychological Types (1921). In it, he put forward the idea that the behaviour of every human being depends on their interpretation of the events that they experience during their life and the situations they face. This approach is arranged around three axes which are divided into two opposite poles:

			
					the origin of our energy source and our dynamism between Extraversion (E) and Introversion (I); 

					our way of receiving information between iNtuition (N) and Sensing (S); 

					our way of making decisions between Thinking (T) and Feeling (F).

			

			…to the creation of the Myers-Briggs Type Indicator

			Following this, in 1943, an American woman named Katherine Cook Briggs (1875-1968) and her daughter Isabel Briggs Myers (1897-1980), developed the first version of the Myers-Briggs Type Indicator, often referred to as the MBTI, drawing inspiration from the idea established by Jung. They took Jung’s preferences and identified a fourth axis, Judging (J) versus Perceiving (P), which defines how we act. Our personality and way of operating thus depend on our preference (which is a natural tendency and not a conscious choice) for one of the two possible responses to these fundamental questions. 

			[image: ]

			Discovering the 16 profiles

			Knowing your four preferences will give you your psychological type. In total, the Myers-Briggs Type Indicator establishes 16 different profiles. 
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			Once you have been given your personality type, you will be granted qualities and flaws, strengths and weaknesses (called ‘comfort zones’ and ‘effort zones’ respectively), preferred styles of operating, and primary and secondary character traits that are connected to your profile. Finally, some professional sectors that correspond to your abilities and natural preferences will be suggested to you. 

			To give you a foretaste of the different characteristics attributed to these 16 types, we have provided some brief descriptions. These are far from exhaustive and only appear in this guide for informational purposes. In fact, profile analysis is in reality much more complex. Furthermore, simply reading these descriptions is not enough to identify your type; only the test can do this. 

			
					An ISTJ takes their responsibilities and duties very serious. They are good at listening to others, take constructive criticism well and can manage conflictual situations. They do, however, tend to believe that they are always right, have difficulty showing empathy or affection towards others and can consequently seem rigid. 

					An ISTP is not very sentimental, is gifted at analysing situations, is interested in how things work, enjoys learning how to use new techniques or technologies and is more orientated towards results than theory. They get bored quickly and need action. 

					An ISFJ is warm and friendly. They enjoy being useful and pleasing others at the risk of not paying enough attention to their own needs. They also possess excellent organisational abilities. Nevertheless, they do not take criticism well, avoid conflict and struggle to say “no”. 

					An ISFP is sensitive towards their environment and generally shows great empathy, which is demonstrated through their practical actions. They grant great importance to their personal values: they respect commitments and look to build lasting relationships with others. Although they seem optimistic and relaxed, they sometimes lack self-confidence and are somewhat embarrassed by public speaking. They tend to live in the present rather than looking to the future. 

					An INTJ is described as an analytical intellectual who is able to implement carefully-developed strategies. Pragmatic and confident, they generally make good leaders, although they can sometimes be a bit too individualistic. Conflicts and criticism do not bother them; they respond to them with logical arguments. They thus see their relationships in a rational way before considering the emotional aspect. Although loyal to their friends, they sometimes have difficulty expressing their emotions.

					An INTP is curious, enjoys learning and generally comes up with original ideas, but is uncomfortable with carrying out these ideas. They thus prefer logical analysis of situations and value expertise rather than learning directly on the job. Having an independent character, they prefer working alone than in a group where they do not always feel comfortable. In groups, they can seem cold and sometimes even hurt others with their criticism. 

					An INFJ is calm, diplomatic, attentive and cares about the feelings of those around them. Constantly trying to maintain consistently good relationships, they can be reserved in tense situations and do not hesitate to avoid conflict. They are very demanding with others and themselves, and do not take criticism well. 

					An INFP grants major importance to others and can be a great support for their peers. They understand and respect the freedom and individuality of each person. They are flexible and easily adapt to new environments. Their shy and reserved side can nevertheless make it difficult to get close to them and for good reason: they do not like having their personal space invaded. 

					An ESTJ is optimistic, friendly and loyal. They prefer to resolve conflicts rather than running away from them. They have a need to lead and take commitments very seriously. They enjoy teamwork but can be impatient and hurtful towards people that they judge to be inefficient and careless. 

					An ESTP likes to take (calculated) risks. They live in the present, enjoy action and remain open to the possibilities in front of them. They are sociable, persuasive and capable of selling themselves and their ideas, but they lack long-term vision and stability in their commitments.

					An ESFJ essentially focuses on the outside world. They are warm, friendly, usually popular and are interested in the wellbeing of others as well as the opinion others have of them. While they are certainly generous, they expect a certain level of recognition in return and have a strong need for affection. They fear change and feel safer in a known environment. 

					An ESFP is spontaneous but sometimes impulsive, lives in the present and enjoys experiencing new things. They have a warm nature and are comfortable with interpersonal relationships. They are also very observant. Nonetheless, they often lack rigour, particularly regarding everyday tasks that do not interest them. 

					An ENTJ has a natural tendency to lead. They want to make important decisions and often position themselves as leader. They are motivated, dynamic, confident and strong-willed. They are sometimes intolerant towards others and do not listen to their needs much. 

					An ENTP is open to the world and has a constant desire to understand everything, to learn and to innovate. They have the ability to analyse people and to therefore develop relationships. Wanting to do things their way, they can sometimes be cold, harsh and impolite. 

					An ENFJ has good interpersonal skills: they understand people and help them to give the best of themselves. Their loyal and friendly side can lead them to be stifling and overprotective. They are very sensitive to conflict and so try to avoid it as much as possible. 

					An ENFP is optimistic, spontaneous and creative. Oriented towards change, routine quickly bores them. They are also capable of anticipating and responding to the needs of those around them, who play a significant role in their wellbeing. 

			

			If you would like to know more about the different profiles, summary leaflets that present the characteristics of each of the 16 types in detail are available to purchase from the OPP website, the European publisher of the MBTI, at the following address: https://www.opp.com/en/tools/MBTI/MBTI-materials. 

			If you do not wish to pay up, know that some sites offer this service for free, but they have a different kind of price: as they are not accredited by the official organisation, they offer no guarantee regarding the reliability of their information. So, be cautious. 

			Practical applications in a professional context

			Whether you are still a student or already working, a head-hunter or a jobseeker, the manager of a large organisation or the boss of a small or medium sized business, there are plenty of reasons to pay attention to the Myers-Briggs Type Indicator. 

			
					Directing your career or studies. When starting higher education, many young people doubt themselves, hesitate and end up going in the wrong direction. While it is obviously not an insurance policy against all risks, the MBTI can help these students by suggesting the professional sectors in which they would be most likely to thrive according to their personality. It is not coincidental that guidance counsellors are increasingly using this tool to assist young people. Similarly, workers who do not feel at home in their job and have the unpleasant feeling of being on the wrong career path can also find alternative routes through this tool. In this way, a young person who is ascribed the ENFJ personality type would be advised to consider teaching or political sciences when choosing their studies. Passionate, charismatic and altruistic, ENFJs actually seem to be perfect models to follow. They inspire respect and admiration, and are excellent communicators – all of which are qualities that we find in the best teachers and in great politicians. Barack Obama (44th American president, born in 1961), Ronald Reagan (40th American president, 1911-2004) and François Mitterrand (21st French president, 1916-1996) are, for example, all ENFJs. 

					Choosing the right candidate. At a time when every advert for a job vacancy triggers a flood of applications, it is not always easy to choose the person who is the best match. In terms of technical skills, applicants are sometimes more than qualified for the job on offer, but what is their personality like? Is it in keeping with the company’s image? Is it suitable for the position available? It is difficult to be certain about this after just an interview. By asking candidates to take the MBTI, recruiters have a further chance to choose the right employee. 

					Adapting your communication and management depending on your co-workers. Two different people will not react in the same way to an identical remark. As such, a harsh reproach may shake some people up a little and make them subsequently give their best effort, while others will close themselves off and become completely unproductive and inefficient. By asking co-workers to take the MBTI test, you will more easily identify how each person functions and will learn to adapt your management method based on the other person in order to reveal their full potential. 

					Developing team cohesion. You might have already noticed how some people cannot manage to work together effectively, while others complement one another perfectly. Individuals with opposing temperaments can have great difficulty producing quality work when they are made to work together every day while, on the contrary, others offer complementary personalities allowing them to exploit their respective qualities as much as possible. By getting to know the different MBTI profiles of your employees, you can end unsuccessful collaborations and give yourself the tools to build effective and productive teams. In this way, a hyperemotional person will no longer be put to work with insensitive colleagues, or another person who is very gifted at coming up with action plans but has difficulty implementing them will be able to rely on a colleague that is better at this. 

			

			The limits of the system

			Using the Myers-Briggs Type Indicator in a professional setting can prove to be a wise move on a number of fronts. Nevertheless, it is important to be aware of the limits of this method, which is not infallible and has its flaws. Many members of the scientific communicate do not hesitate to call these out. A study entitled “Testons les tests!” (“Let’s test the tests!”) by NEOMA Business School in France thus questioned the influence of personality on behaviour at work, which in the end may depend more on context. The American scientific journalist Joseph Stromberg was no more positive in his article entitled “Why the Myers-Briggs Test is Totally Meaningless”, highlighting the little serious research done on the subject, the rigid duality of the choice of responses or the versatility of results that may differ from one week to the next. 

			
					The conditions in which an individual takes the Myers-Briggs Type Indicator test can influence their responses. A jobseeker who is taking the test at the express demand of a recruiter will obviously not be in optimal conditions to respond to the questions. The inherent stress of this type of situation, the fear of saying the wrong thing and the desire to please recruiters, among other factors, can all influence the final results and lead to a false analysis and therefore an incorrect profile. 

					The option to not answer some questions can falsify the results. While it is recommended to answer, as far as possible, the 88 questions that make up the test, some boxes can be left blank when none of the suggested options seem appropriate. Too many omissions will produce a non-conclusive analysis as it is based on too few concrete elements. 

					Human beings are plural and complex by definition. The different personality types suggested by the MBTI are assessment criteria that are likely to help us to get to know ourselves better and to discover our main way of operating. It is important, however, to keep in mind that human beings have many changing characters and that their way of interpreting things and interacting with them is not necessarily identical each day. Many external factors are also likely to influence our actions and our perception of events from time to time: an excellent night the night before, stress, illness, the loss of a loved one, redundancy, etc. 

					The scientific validity of the MBTI remains to be determined. Although it is described as a psychological test, you should know that neither Katherine Cook Briggs nor Isabel Briggs Myers received any training in psychology. Furthermore, the Jungian idea of psychological types was established during a time when the discipline was not yet considered an empirical science that required objective and verifiable experiments. Thus, Jung’s theories are based more on a series of personal reflections than on concrete scientific data. 

					The cost of the MBTI may prove prohibitive. The internet is overflowing with websites offering their free version of the MBTI, but the only reliable version is on the OPP site and is not free to access. If you want to qualify as a certified expert, follow a seminar on the application of the MBTI or simply access the questionnaire, answer sheets, individual descriptions or additional resources, you have to open your purse. 
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The four preferences

What is the source of your energy?

If you thrive on the outside world
and draw your energy from action,
experiences and your relationship
with others, you are Extroverted
(E).

On the contrary, if you prefer to
reflect rather than act and draw
your fuel from your internal world
of ideas, memories and theore-
tical concepts, you are therefore
Introverted (1).

How do you receive information?

If you are more pragmatic and
stick to facts that are directly
observable and tangible then,
according to Jung, you are oriented
towards Sensing (S).

On the other hand, if you grant
more importance to the abstract
and are more interested in the
relationship between things than
by hard facts, you are oriented
towards iNtuition (N).

How do you mak

e your decisions?

If you act more with your head and
prefer to analyse situations that
You are presented with objectively
and rationally, by sticking to empi-
rical facts and elements, you are
relying on the Thinking (T) type.

Onthe contrary, if your heart
guides you and you put your
feelings above all else, by judging
facts according to your personal
feelings and your personal values,
then you belong to the Feeling (F)
group.

How do you face t

he outside world?

If you constantly stay in control
and plan things down to the finest
detail, you like to organise and
structure things, your preference is

Ifyou live a relaxed life by remai-
ning flexible and adapting to
situations, your preferred way of
acting is Perceiving (P).

Judging ().
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The 16 profiles
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