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1. What Is Change Management?
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We live in a time in which our working and living environments are changing at a rapid pace. This affects our personal lives when it comes to changing workplaces and locations, but even more so companies and orga-nizations. Their markets, customers and suppliers are constantly changing, and those who are unable to adapt quickly enough can quickly become losers. 

In order to adapt, you have to be prepared to change. But that's easier said than done. This is not easy for many employees but also for members of management. This book should help you to prepare and successfully implement changes in a company or organization. 

Change management is above all the preparation of change processes. It is important that you know the different forms that can represent a change.

	Change in size: Your company may have just made a great deal, but as a result you'll either have to produce a lot more or you'll have to increase your size dramatically. This is not only a logistical and financial problem but will also affect the corporate culture.
 

	Changes in the personnel structure: It happens again and again that new faces emerge within the management or that department heads become team leaders within the framework of ″Flache hierarchy Projektes″. Sometimes a new managing director joins the company and brings his own people with him; however, it means change, and a company will have to prepare for it.
 

	Technological changes: Every company will have to update its IT infrastructure at some point, which can lead to serious changes (and a lot of resistance). But perhaps new technology will be introduced, for example mobile apps for the field service or RFID chips for the pallets in the warehouse. Here, change management is primarily about preparing users well and training them accordingly.
 

	Changes in processes: Whether through the introduction of new IT or restructuring, companies are experiencing changes again, for example in business processes or services for customers. It must be taken into account that employees may have to be retrained, that customers may have to be involved, and that the business model, for example, also has to be updated.
 

	Changes due to new legal regulations: If the legislator decides to issue new provisions that affect a company, you cannot change that. But you can prepare yourself for such cases because they will always exist. Examples include the banning of chlorofluorocarbons from refrigerators and the introduction of the catalyst. 


These are just some of the most common reasons why a company changes. What they all have in common is that they need a certain process to control these changes. This is exactly what change management makes possible. 

In this book, we will also look at change management within project management, especially the areas where team leaders and stakeholders are challenged. Because even with projects you can face the same problems and challenges as in a normal company. In classic project management, change management is used to make changes to the project itself. This is a special form of change management, which is dealt with again at the end of the book. The boundaries are often blurred because every change process is usually designed as a project, and it is also important in projects that people accept the project at the end. 
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2. The Challenges
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If you want to change something, it's not easy. You will be able to confirm this yourself if you try to change something in your life but simply can't get your act together or you tell yourself the situation as it is now is ″okay″.

Organizations consist of people and therefore it is not surprising that there are similar reservations and resistances. The big challenge in change management is not the change itself but how it can be implemented. There will be several challenges you will have to face.

Well meant is not always well done

Despite its good intentions, a change can sometimes take the wrong direction. This happened, for example, with the introduction of seat belts and the legal obligation to use them: Because the car became safer as a result, people drove faster and the number of road fatalities increased for a short time because the injuries were more serious due to the higher speed.​[1] This could only be solved with the help of various campaigns and speed controls. By the way, similar things happened with the introduction of the ABS systems. In the beginning, countless cars flew out of the bend because the drivers thought that the system would already do it —but they couldn’t imagine that even the best technology could not change the basic rules of physics. 

In change management you will have to deal with all departments of a company but also with customers, suppliers and other affected parties who have to be convinced. 
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2.1 Top Management
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Managers and business leaders tend to demand changes from others that they themselves are not willing to make. A good example was the introduction of email, which was initially ignored by many top managers. They insisted that emails be printed so that they could still write their comments on them with a pen. The editor-in-chief of a daily newspaper, for example, refused to write his own emails. In his opinion, he had a secretary for correspondence.

But it could also be that the management doesn't want to deal with change at all. Let's say you're the head of the IT department and would like to equip your salespeople with better software so they can enter updates on the go. This would speed up the process. But it can happen that the management has no knowledge of IT and for fear of making a wrong decision doesn't make one at all. Later in this book you will learn how to deal with such and the following challenges, but at this point they should only be mentioned briefly.
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2.2 Staff
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The bigger a company the more resistance you can expect when changes occur. Many employees are satisfied with the job they have and, in particular, they don't want any changes coming from outside. Even those who aspire to a career within a company can resist being suddenly assigned to a new team. Even with small-scale changes, there may always be critics who make life difficult for you in change management. 
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2.3 Divisions
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In many companies, the individual department is a kind of small fortress that tries to ward off enemies. Even without change, it can always come to controversies  because department heads do not want to share their areas of responsibility or because they are afraid of losing power and influence—and perhaps even part of their salary. This can also lead you to face a closed resistance group when it comes to the sinecures of a department and employees fear that they will lose some of their current status. 
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2.4 External Conditions
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During a change process, external disturbances can occur again and again. An example could be that in an IT project the suppliers suddenly cause problems and the new computers are not delivered. But it can also be the case that a company that actually wants to grow suddenly gets its credit cancelled, which would be necessary for growth. But sometimes it can also be natural disasters, such as the flood of the century or a hurricane, that can paralyze a company for days on end. This may not often be the case, but it can happen and it would be good if you were prepared for it. An example is the American company Squarespace, which offers hosting and finished packages of websites. When a storm of the century raged through Hurricane Sandy in New York and the power went out, the generator started, but after a few days the lower floors were flooded and the diesel pumps failed. To keep the servers up and running, staff started carrying diesel cans 17 stories up for hours just to make sure there were as few downtimes as possible. 
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