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“Women are underrepresented among entrepreneurs. Boss Bitch is a great guide to help us close that gap.”

—Daniel Lubetzky, CEO and founder of KIND Snacks

“Boss Bitch is a fun and engaging read to help build your brand and rock your career.”

—Tony Hsieh, CEO of Zappos

“Whether you’re wanting to branch out on your own start-up or just get ahead in your current job, Nicole knows just how to develop those skills to get you where you want to be. She’s a perfect role model for young women learning to be their own boss (bitch).”

—Brit Morin, founder of Brit + Co.

“What I love about Nicole is that you don’t need a dictionary to understand her advice. It’s crystal clear, straight up, and spot-on.”

—Alyssa Milano, founder of Touch by Alyssa Milano

“Nicole delivers expert business advice straight up, no chaser, in a tone that’s as lively as it is likable.”

—Neil Blumenthal and Dave Gilboa, founders of Warby Parker

“Nicole is the money expert with sensible advice to help you be the CEO of your own life.”

—Fred DeLuca, founder of Subway

“Mandatory reading for every young professional woman who wants to take control of her financial destiny.”

—Mindy Grossman, CEO of HSN

“Stressing over money can harm your overall health. Let Nicole be the doctor for your financial health, and you will feel better in more ways than you’d think.”

—Dr. Oz

“Nicole’s advice is a swift kick in the pants to the young, ambitious, upstart women out there who want control over their lives, debts, and careers.”

—Wendy Williams

“Lapin’s unfiltered, energetic advice speaks to anyone taking aim at their own career destiny.”

—Mike Perlis, president and CEO of Forbes Media

“Nicole brings to life in a highly readable way the real pitfalls and solutions of financial life in a more complex world.”

—Nigel Travis, CEO of Dunkin’ Donuts

“I wish I’d had Nicole’s book when I was starting my business. She makes business feel accessible but does it in a sassy, humorous way. It’s a must-have for any budding entrepreneur.”

—Kristi Yamaguchi, founder of tsu.ya

“Nicole Lapin is back, this time to show you how to be the baddest boss in town. Boss Bitch is the no-holds-barred guide to taking your career to the highest level.”

—Aliza Licht, author of Leave Your Mark
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To my former self,

who would be proud of me now.

And for all my Boss Bitches—

the women who understand that

you don’t have to be either to be both.
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My life didn’t please me, so I created my life.

—COCO CHANEL
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So you wanna be a boss. You feel like a boss, right? You might even post boss quotes on social media. Like, you’ve always known you have that boss-lady thing in your blood, but now you’re finally ready to do something about it?! Well, awesome. You’ve picked up the book that will help you do just that.

You don’t need dozens or hundreds of employees to be a boss. Hell, you don’t even need one. You just need to tap into your inner Boss Bitch. We all have one inside of us.

A Boss Bitch is the she-ro of her own story. She is the heroine who doesn’t need saving because she has her own shit handled. I became a Boss Bitch by embracing being a “boss” in all aspects of the word: first as the boss of my own life and career, then as the boss at work, and ultimately as the boss of my own company. I’m a Boss Bitch because I made my life happen—and so can you.*

Before we get started, I want to make one thing very clear: being a Boss Bitch is a good thing. In fact, it’s a great thing. A Boss Bitch takes ownership of her life, knowing that she’s the only one in charge of her future. She is confident in her power to create a successful life on her terms.

I’ve been called both a boss and a bitch (and variations of those words) throughout my career in a derogatory way. But I never understood how my ambitions deserved even the slightest insult. I mean, if killing it at work means I’m a bitch, then great, I’m a bitch and I’m owning it! If being on top of my business means I’m bossy, then great, I’ll own that, too. Being a badass in your career is something that should be praised, not put down. So I’m taking back any dumb, offensive, or negative connotations those words have had in the past and, instead, using them in a positive way. From here on out, I’m going to call you my fellow Boss Bitches out of tribe solidarity and camaraderie. I wear it as a badge of honor, and by the time you finish reading this book, you will, too.

As you may remember from reading Rich Bitch, I’m super honest. I also swear…a lot. I’m here to tell you everything I’ve learned about business in the exact same tone as I’d use with any of my girlfriends. I’m not a fan of the fake holier-than-thou voice that some so-called experts take, so I’m not going to use that. I’m also not going to add any sweetener to this story. I’ll tell you about all the times life gave me lemons. I’ll show you how I squeezed the shit out of them and made some bomb lemonade. And then I’ll teach you how I sold that lemonade for a juicy little profit.

Success in business is a hot topic. There are a ton of rah-rah books out there by very successful people who tell you how they did it. Well, I’m here to tell you how you can do it. Don’t get me wrong, who doesn’t love a good success story?! I’ll share some, too, but only if they are relatable to your career. The stories I’m more interested in telling are the real-deal ones: the struggles and the ugly secrets that others might edit out. I don’t edit anything out. Why? Because those hot-mess stories are a hell of a lot more common than the ones of breakout success—and far more instructive.

Consider me your cheerleader and this your playbook for the career game you’ll actually play. I won big in my career not because I was lucky or special but because I defined what winning meant. And that’s how you are going to win your career game. As a matter of fact, you are guaranteed to win, because you are going to decide what winning means to you.

From now on, you’re going to decide everything, including how to read this book. It’s broken down into twelve steps divided into three sections. You can tackle it like those “Choose Your Own Adventure” books you read as a kid. If you’re itching to start a business, jump to Section 3: Being the Boss of Your Own Business, where you’ll learn all the nuts and bolts to go from idea to thriving company: everything from how to set it up with the best structure, to raising money and growing your team, to selling that baby for a pretty profit. If you’re cool working for someone else but want to be more of a rock star at your job, head over to Section 2: Being the Boss at Work. Or if you’re unsure of the career path you want to take, start at the beginning with Section 1: Being the Boss of You.

You can read Boss Bitch however you want; it’s your book. All I ask is that you go easy on yourself. You don’t need to tackle it all today, and the steps that take you where you ultimately want to go aren’t always linear. You might, for instance, have started your own business but are so caught up in the stress and chaos of running it that you lose yourself. That’s okay; go back to Section 1 to remember why you started your own thing in the first place. Or maybe you run a successful business but have been flirting with going back to working for someone else: head back to Section 2. There are plenty of women who start a business, then leave to run the business of their household, then go back to working for someone else later in life. Maybe you’ve already experienced several of these stages in some combination. There’s no one-size-fits-all path for your career. And, I promise, it can and will often be messy. Once you think you have it all figured out, shit, as they say, happens.

But when it does (and it will), you’ll be in control. It’s time to take charge of your life and your career. It’s time to be a Boss Bitch.




*You might notice that I tend to refer to people generally by “her” and “she” throughout the book. Don’t get me wrong, I’d love for the dudes to read this, but with a title like Boss Bitch, I’m going to go ahead and assume that most of you readers out there are ladies. So while, of course, all the advice in this book is not gender specific, I’ve opted to go the female personal pronoun route as the girls’ girl I am and in honor of you, my fellow Boss Bitches.
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I didn’t create a multibillion-dollar company. I’m not the founder of some groundbreaking tech invention. I haven’t been on the cover of any business magazines or in society pages. I consider myself a pretty ordinary girl who’s just figured out how to do some pretty extraordinary stuff in my career, making more money on my own than I ever thought I would.

The truth is, I wasn’t dealt the greatest hand in life. Quite the contrary. My father died of a drug overdose when I was 11, and my family was far from stable (but I’ll save that for my memoir). There were days growing up when I didn’t have a proper meal, much less a silver spoon, to put in my mouth. When I was starting out in my career, I didn’t have fancy connections or a big financial safety net. I simply played my hand the best I could, beat the odds, and succeeded in ways that my childhood self would never have imagined.

Along the way I fell flat on my ass…a lot. That is, until I learned that the only difference between stumbling blocks and stepping-stones is how you use them. In the first step of “Being the Boss of You,” I’ll show you how to feel like a boss no matter where you are.

STOP STUMBLING AND START STEPPING

I started working pretty early, by traditional standards, with the goal of being a network news anchor. In my late teens (yes, teens), I bounced from Sioux Falls, South Dakota, to Lexington, Kentucky, hustling hard for any local news gig I could get.

At 18, I thought I was ready to be on air in a “big market.” So I harassed a broadcasting company in Chicago that had a station in big(ish)-market Milwaukee until they would take a meeting with me. I walked in thinking I absolutely looked the part with my shoulder-padded Ann Taylor blazer that was way too big for me and hair teased to epic proportions. I didn’t want anyone there to know how young I was, so I tried to dress older. I even developed some weird thing with my voice that I thought made me sound mature and more legit.

I’m sure the station chief secretly laughed at my ridiculous getup and affected voice. “Where is your accent from?” he asked. “Um, Los Angeles,” I said. Then he told me I didn’t get the Milwaukee job. I was devastated. So devastated, in fact, that I didn’t even pick up on the fact that he wanted to offer me another job instead.

Because I didn’t have the aforementioned financial safety net, I would have taken any TV job I could get, including the one he was offering me in…business news. Yes, he offered me a job as a business reporter on the floor of the stock exchange for a nationally syndicated morning show in lieu of the Milwaukee one. It was a much bigger deal, but it felt like a death sentence at the time. As the daughter of immigrants, I knew nothing about money except feeling like I never had enough of it, so talking about it freaked me out. It was a topic I hated but one I was determined (and needed) to learn ASAP.

I felt like a fake when I started my on-air job as one of the youngest journalists to ever report from the floor of a stock exchange. But the truth is, we all do a little “fake it till we make it.” No one is ever truly ready for any big career move that comes their way. We are all terrified that we are frauds and that it’s only a matter of time until someone finds us out. It was only once I realized that I knew more than I gave myself credit for that I could quiet the haters inside my head and take on this challenge.


CONFESSIONS OF A

BOSS BITCH

Whacking Off

Before I started working at the Chicago Mercantile Exchange, I’d never seen a trading floor. The energy there is unlike any other: a combination of a raging nightclub, a horse auction, and a Middle Eastern bazaar.

My job was to write scripts about the latest business happenings based on the wire reports that came out every morning. I read them from atop a crate perched over the roar of a live trading pit so that the camera would actually see my face (there was a height restriction on heels women were allowed to wear on the floor…seriously).

I was so concerned with following the news writing style I learned in journalism school and coming up with clever puns that the gist of the actual story was sometimes totally lost on me. Except I didn’t even realize it until my boss called me out on it.

He was the master of making me laugh even while he was criticizing me—which happened a lot. He frequently called me into his office to watch my on-air tapes together so he could critique my work. He made fun of what he called my “robot arms” and mimicked my awkward anchor cadence. But nothing was as bad as the day he played me back one of my stories and said, “Lapin, what is that story about?”

It was a story about Gillette coming out with a new razor. So naturally, I replied: “It’s about a new razor.”

He then pointed me back to the tape where I was on air saying, “It’s a new razor that is sharp enough to whack off the hairs closer to the skin than the previous version.”

I looked at him quizzically. “What’s the problem?” I was proud of myself that I had used a visual word like whack instead of something obvious like shave or remove, and I told him as much.

He started hysterically laughing.

“What?! I thought it was more of a visual image and good writing.”

“Lapin, you’re in business news now. You are talking to guys. Never say ‘whack off’ anything,” he said.

Oh. My. God. I was mortified. And even now, recalling this story, I am cringing.

“Whether you just made more male fans or not because you tried to be cute and clever with your words, the point is that you weren’t thinking,” he said. “The reason we are doing the story is that Gillette is a massive publicly traded company. It is rumored that it will be acquired by the even-more-massive $100 billion (yes, BILLION) consumer products company Procter & Gamble (P&G).*1 New products move stocks, and this is a big one. That’s why we are covering the story.”

I was speechless. I didn’t know whether to laugh or cry.

“C’mon, Lapin, I know you know this is an important story, you don’t need to try so hard.”

“You’re right; you’re the boss,” I said, defeated and deflated.

“Wrong,” he answered. “I’m not there day to day with you. I’m not holding your hand. I’m not looking at every story and walking you through it. Believe it or not, I have more to do than mock your robot arms and unfortunate use of words. I don’t want to be the boss of your every move. You’re the boss of that. I’m just here to tell you when you’re moving in a crazy direction.”

I nodded, still trying to process what he was saying, and got up to leave.

“I’m keeping the Gillette story for our year-end blooper reel, Lapin.”

I forced a smile and went back to work.

I kept repeating to myself, “I’m the boss, I’m the boss.” But I wasn’t excited by that idea—I was terrified.



It took me a few years to come to terms with what being a boss—without technically being the boss—actually meant. I came to see the boss mentality as a state of mind more than a title or anything else: one we can have no matter where we work or who we work for, whether it’s a massive corporation or a three-person start-up.

You might think I’m about to tell you that the boss mentality means having unshakable confidence and a go-getter attitude at work every day. I won’t do that because, let’s be serious, no one loves going to work every single day. There are shitty days, shitty people, and shitty circumstances that come everyone’s way. Anyone who tells you they love work every. single. day. is either a damn liar or totally delusional. It’s easy to get caught up in work drama, which can put you in a funk and make you hate your job and/or life. But if you adopt the mentality that you are the boss of you, it’s just as easy to put your drama blinders on and fall in love with the work life you create for yourself.

As corny as acronyms can be, I am a big fan of them (and alliteration, as you’ll see) because they help me to visualize what words and ideas mean. For me, BOSS stands for Bold, Obsessed, Self-Aware, and Strong:


BOLD. An important quality of a boss is the ability to make a decision. Right or wrong, be decisive. As they say, the road of life is paved with flattened squirrels who couldn’t make a decision. Boss Bitches drive the car; we don’t get driven over.

OBSESSED. Be obsessed with finding what makes you happy. Figuring out what you don’t want to do is just as important as figuring out what you do want to do. Until then, love the shit out of everything you have an interest in.

SELF-AWARE. One of the telltale signs of the ultimate boss is someone who has total self-awareness of her flaws. We all have them. Boss Bitches don’t hide them; we own them. We don’t pretend we are something we are not; we flaunt the imperfect originals we are.

STRONG. Real strength is knowing that there are times when you haven’t been your strongest, and that’s okay. Forgive your former self for not knowing what you know now. Be kind to yourself for not being perfect and accept the fact that you never will be.



I didn’t realize it at the time, but confronting my fear of business head-on and discovering my inner boss were the best things I could have done for my career. It was only then that I could use my perceived “stumbling block” at the Chicago exchange as a “stepping-stone” to my dream job at CNN.

I was all of 21 years old when I started working at CNN. And I was all of 25 when my entire division there was shut down. That meant that I was let go, along with twenty or so of my incredibly talented colleagues. I remember mourning the “good thing” I had going on there, but as is attributed to OG Boss Bitch Marilyn Monroe, “Sometimes good things fall apart so better things can fall together.”

It might sound like a high-class problem, but getting and losing my dream job so young forced me to come up with newer, bigger, and bolder dreams. And, just as unexpectedly, the ones for the rest of my career would revolve around the very subject I once feared: business.

I was all sorts of verklempt (that’s Yiddish for “jumbled up with emotions”) when my agent told me about an offer to host my own two-hour global finance show on CNBC, one of the major financial news networks, making a starting salary of $150,000, which was double what I was making before. But better than the money (not that that wasn’t nice) was having the confidence to speak the language of money fluently—and the readiness to speak it to the world.

Needless to say, I had come a long way from the 18-year-old money-speak scaredy cat I used to be. Covering the greatest financial crisis of our time during 2008–09 turned my proficiency in business news into real passion.

What I was not passionate about, however, was the call time. My show at CNBC started at four a.m. Yes, I had to be on the air, bright-eyed, with fake lashes, bouncy barrel curls and all, not just coherent but well-read and researched at four in the freakin’ morning. That meant I “got up” at midnight to get to the station and get ready physically, mentally, and intellectually.

At first I was like, “Okay, that’s not ideal, but it’s such a great opportunity because four a.m. Eastern time means nine a.m. in London and five p.m. in Singapore.” That meant pre–trading time in the States, the open of trading in Europe, and the end of trading in Asia. That lineup was like catnip to the business lover I had become.

In the two weeks I had before starting on air, I had become a madwoman, preparing pitches for all of the series I wanted to do. I felt like a boss going into the job not only ready to rock my show, which was a combination of anchoring major headlines and interviews with CEOs and politicians, but also poised to create entrepreneurial reports after it wrapped.

I’d never lie to you: the “I’m the boss” mentality didn’t come out all day, every day, but I tried to channel it most days. I was a totally different woman from the terrified and confused one I was when I walked out of my actual boss’s office after being chastised for saying “whack off” on national television. Reminding myself that I was the boss of myself helped me keep a positive attitude during the less-than-ideal hours.

Over the next year, I launched special series like Made in America, which followed companies that kept manufacturing in the United States even if it was more expensive, and States of Pain, which took me from the governor’s mansion in Seattle to the statehouse in Maine as I tried to figure out why states were in so much financial trouble. I also took my show on the road to LA and DC, which had never been done before.

Needless to say, I was burning the candle at both ends. I got to the studio at one a.m. and wrapped around nine or ten a.m., then would literally jump on the first flight to whichever source I needed for the series, do my interview, and jump back on a plane to make my call time back at the network later that night. There were times when I didn’t sleep for days. The travel and my perpetual zombielike state took a massive toll on my body. But I didn’t complain. I really wouldn’t have had it any other way. The stories I came up with and the content I created made all the wear and tear worth it. It made the job my own.

I had done my best to embrace the idea of “being my own boss” even though I was not, in any official sense, the boss—and I was loving it. Until I wasn’t. As happens frequently at most companies, the actual boss who hired me was replaced. I don’t know if he left or was fired, but it didn’t matter; he, my champion in the building, was no longer there. And, as also happens frequently at most companies, when a new boss comes in, they like to bring on “their people” and put their stamp on the place.

Still, I didn’t think I was actually on the chopping block; after all, I had found ways to be innovative on a show for which that was generally considered impossible due to the fact that most guests didn’t get excited about appearing on early, early, early morning television. I booked guests, broke news, and wrote stories that often became the most popular stories online that day. (One was, no joke, “The Business of Sex Toys.” Yep, there’s a business of everything, including that.) I knew my worth and I loved my job and the ownership I felt over it.


CONFESSIONS OF A

BOSS BITCH

Who’s the Boss?

I was driving back to the airport in my jalopy rental car after covering a story in California when I got a meeting invitation from my boss saying he wanted to meet the next morning in his office after my show and that an HR representative would be there, too. If you’ve never had a meeting with human resources in attendance well…it usually means you’re in trouble.

When my show wrapped the next day, I added a little extra concealer under my tired eyes and walked up to my boss’s office. I was calm, almost numb, when I walked in to find him and the HR rep sitting in the couch area looking very serious.

“Hi, Nicole, thanks for coming in,” said the HR rep, as if reading a prewritten and legally approved script (which she probably was).

“You’re welcome. Just had a great show,” I said, about to blabber all about it—but I stopped, because I knew they weren’t having it.

“Nicole,” my boss said slowly and sternly. “I had HR join us because I want to put you on notice. We have drafted this up in writing, so please take a look at it now and take it home with you.”

On cue, the HR lady handed me a manila envelope with the little red tie thing on the closure. I opened it in silence and awkwardly attempted to read it while they watched.

I asked: “So, what does this mean?”

“It means I don’t want you traveling anymore. I don’t want you doing any series. As your boss, I want you to focus on the job you were brought in to do. I want you to sit there,” he said, pointing to my set, “and read the news of the day. And that’s it.”

I gulped, trying to swallow the tingle in my throat that’s usually the precursor to crying. “So, no stories at all? What about—”

“No.” He shot me down on the spot. “You’re not the boss here.” It was clear that I had two choices: do the job he wanted or not do it at all.

I flashed back to meeting my amazing boss and mentor back in Chicago almost ten years before, and I saw his encouraging face saying, “Lapin, you’re the boss of you.” And perhaps too quickly, but with all of my heart, I turned to my new boss and said, “I can’t do that.”

There was silence. I’m sure it wasn’t what they were expecting to hear. They were probably expecting a scared 27-year-old, grateful for her six-figure salary, to say, “Yes, of course, whatever you say.” And maybe the 18-year-old me would have said that, but not the new me, not now.

“I quit.” I got up and walked out. All I could think was, “I’m the boss, I’m the boss.” And here’s the thing, I wasn’t at all terrified about the idea this time—I was excited as hell.



Once my dream jobs in television became realities, I went job hunting once again. This time, and even more unexpectedly, I decided that instead of trying to get hired, I would…hire myself. There was a time I never would have imagined that I would be involved in the business world in any way—not covering it, much less starting one of my own.

But, building a career is like folding a fitted sheet: no one knows how to do it and everyone wants a hack. There are weird wrinkles and unexpected challenges with every career. The best way to smooth them out is to create a life that makes you want to jump out of bed in the morning. So, let’s carpe the fucking diem.

BOTTOM LINE*2

Boss Bitch isn’t meant to be a textbook. Still, a little review never hurts, and so at the end of each step, I’m going to debunk some of the business advice you may have gotten elsewhere and give you a chance to rethink conventional wisdom—and begin to think for yourself, as a Boss Bitch does.


Conventional Wisdom: A boss is the CEO or the president or the head of your department.

The Real Deal: Well, yes, technically. But being a boss is also a state of mind. It doesn’t matter where you work, if you work for someone else, or you don’t work at all. A boss mentality is all about how you feel and carry yourself.

Conventional Wisdom: Work is work. Even if you like your job, more often than not it’s going to suck. So suck it up.

The Real Deal: Get this into your head now: no job is perfect. But I promise you’ll have fewer sucky days if you embrace your inner boss, which means taking charge of your job, your career, and your life.

Conventional Wisdom: A career is built in a straight line, where you work your way from an entry-level position up the ladder.

The Real Deal: This is not your mama’s career trajectory. Many of us will go from working for other people to working for ourselves and every combination in between. A career well had is one that feels more like a rope swing than a ladder, allowing you to move from point to point and enjoy the thrill of your own ride.






*1 Gillette was indeed acquired by P&G.

    *2 Oh, and BTW, use the dictionary at the end of the book as a cheat sheet for business terms you might think you know but don’t, or just don’t know at all. (You’ll see them noted with an * in the text.) FYI: the term bottom line comes from the business world; it means how much you or a company are making when all is said and done. There you go! You’ve already got one business term in your Boss Bitch bank.
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Do you find yourself thinking, “Ahhh! I have so much to do and so little time”? We can all feel like we are just running, running, running—from errands to work to family and friend obligations. But you have a choice: you can either let the day run you or you run the day. And Boss Bitches run everything.

CEOs* of companies know that great things take time. They also know that it’s not about having or finding time, it’s about making time. In Step 2 of “Being the Boss of You,” I’ll tell you how to make the most of your time by running your life like a business as the CEO of you.

YOUR TIME IS MONEY

Yes, it’s cliché to say that “time is money,” but sometimes clichés exist because they are true. It’s also true that wasted time is worse than wasted money. You can get more money; you can’t get more time. It’s free, but it’s priceless. And even though it’s what we want the most, it’s what many people waste the most of. Except us. Boss Bitches don’t waste any of either (time or money) and have control of both.

BUYING TIME

Most business-minded people rank time as their number one most valuable asset: yes, ahead of their computer, their company’s website, and even their physical office. Studies have shown that having just one extra hour in a workday was worth $500 to most people, with some placing that number even higher. So what’s your time worth to you? If minutes are money, here are a few ways you can spend your most valuable asset wisely:


Get an assistant. Let’s be honest: we all want one. Back in the day when I couldn’t afford one, I made one up: seriously, I created an e-mail address—“assistant@nicolelapin.com”—and I used it to coordinate meetings and respond to press queries, thereby giving the perception that I was a bigger deal than I actually was. I have no shame in admitting that, because the truth is that a lot of us do wild things to “fake it till we make it.”

Cut the e-mail addiction. Remember, connectivity and multitasking don’t always equate to higher productivity. Resist the temptation to be hyper–plugged in; instead, schedule specific times throughout the day to check e-mail. I actually like to wait a good hour at the beginning of the workday before responding to any e-mails. Instead, I start my day with a handwritten list of what I want to achieve (along with a strong cup of coffee…or two). Only after the list is made and the coffee is consumed do I check my e-mail, and then I take a break from e-mail again until lunchtime. I find this helps me focus on the task at hand instead of getting sucked down an online K-hole (we’ve all been there…it’s like the online equivalent of going into Target for one box of tissues and then emerging hours later with a full cart). Similarly, I keep my outgoing e-mails to a minimum by keeping a Google Doc open for each of my employees so I can jot down notes and reminders throughout the day. Then I send them the whole shebang at the end of the day as a nice, organized list. I know my employees love to hear from me (duh!), but let’s be honest, it’s not efficient for anyone for me to be poking them with one-off e-mails all day long. So unless it’s urgent, I add it to their master list and then deliver it all at once so we can all remain head down and focused throughout the day.

Embrace your social addiction, responsibly. Many money experts will tell you to cut your Facebook, Twitter, and Instagram habit to get more done during the day. Well, I think that’s crap. I regularly find story ideas, project inspiration, and even potential partnerships by exploring my social media feeds. Used correctly, social media can be a huge asset to the business of you. But just like your e-mail, schedule some time each day to update and scan your feeds. Pick a time when you are typically lower energy; for example, I like to go through my social media from two to three p.m. each day, when I tend to be a little sleepy and less focused. My social media time provides a nice mental break so I can power through the rest of the day.

Schedule EVERYTHING. My production company cofounder has a bum knee from running marathons and often needs to go to physical therapy. During those times, she has “personal” blocked out on her calendar so that no one can schedule meetings or calls with her during that time (BTW, I’ll talk about gratuitous meetings in Section 3). So if you have personal stuff you need to take care of during the workday, schedule it. I trust her enough not to use that time to go shopping or fuck around, plus I need my people healthy, happy, and firing on all cylinders.



DON’T WASTE TIME BEING A DUMMY

It’s not enough to protect your time from other people trying to claim it; you also have to save yourself from your own time suck. Yes—the curse of wasting your own damn time. Sometimes, it’s an honest mistake: failing to schedule your day efficiently or setting a needless meeting with someone that really could have been a quick phone call. But other times, it’s being just plain dumb—and that’s on you, sister.

In some cases, investing a little time can actually help you save time. Think of all of the hours of productivity you’ve flushed down the pooper over the years by trying to smile and nod your way through a project you knew nothing about, instead of just getting all of the information up front. This smiling-and-nodding syndrome—when you have no idea what’s being said but pretend you do—is not just bad from a learning standpoint, but from an efficiency standpoint, as well. Don’t get sucked too far into a project or even a conversation (I’ll share a cringeworthy one with you later) without asking the pertinent questions about anything you don’t already know.


CONFESSIONS OF A

BOSS BITCH

Stop Asking Me If I Have to Pee

“You ready, Lapin?” the guys from the crew yelled my way.

My face was pressed up to my computer monitor as I scrambled to do some last-minute research on the founders of a hot start-up I was about to interview. “Yeah, coming,” I said as I grabbed my notes, the company’s financial documents, and the diaper bag I always carried, which was full of my “you never know what’s going to happen today” stuff (a poncho, snacks, makeup, etc.).

“Do you have to pee, NL?” my producer asked from across the room.

I thought he was just being funny, since I pack like I’m going on a long road trip every time I leave the newsroom.

“Har har, I’m cool,” I said.

When we walked into the start-up offices, the PR woman introduced herself to me. We made small talk as I was getting mic’ed up before going into the interview.

Then she said, “You got to pee, NL, right?”

Now this was weird. Yes, the folks at work call me “Lapin” or “NL” all the time, but I’d never met this lady before. “She’s getting pretty chummy,” I thought. I mean, it was a little weird, but whatever.

“I’m all set, thanks,” I said as I walked into the room set up for the interview with the founders.

I kicked the interview off by asking them about how they met and when they came up with the idea for the company. Then, I went into the hard stuff: “The company is experiencing heavy losses right now despite its popularity; is that going to turn around any time soon?”

“As a start-up, we have initial costs in the investment of the brand and company,” one of the founders said.

“Yes, Nicole, those investments left us with losses at this stage of the game but, as you see from our pee, NL, we are already profitable, which is unusual for a company of our size,” the other founder said.

“Wait a minute,” I thought. These guys were definitely not asking if I had to pee. Think, Lapin, think…PNL? What the F does that stand for?

I didn’t straight-up ask what it meant, but rather: “How do you interpret the ‘PNL’?”

“Well, the profits are on the rise and the losses we hope will be reduced significantly in the next year,” one of the guys responded.

And suddenly it dawned on me. “Ohhhh…,” I thought, “PNL stands for Profits ’n Losses (like Kibbles ’n Bits).” No one was asking me if I had to pee. No one was actually calling me “NL.” Everyone was just talking about the profit and loss* statement: the “P&L” of the company. While I thought I’d done all my homework in preparing for the interview, clearly I’d missed something.

Face-palm. Lesson learned. When out in the field—whether as a reporter or wherever your business takes you—you can never be too prepared. And if you’re not, avoid the storm as soon as you feel the first drop (sorry, I had to).



As I learned (the hard way), sometimes being prepared is as easy as knowing the lingo. So turn to the dictionary at the back of the book (which you don’t need a dictionary to understand) for some commonly misinterpreted business words and phrases to help you avoid wasting time and looking like a dummy, like I did.

BACK TO SCHOOL AGAIN?!

Urghhh…you’re in a work lull. A rut. And you think the best way to get out of said rut is to go back to school? Wrong. Deciding to go back to school is not the right decision if it stems from a place of avoidance, as in avoiding any life and career problems you’re having. Of all of the business decisions you’ll have to make in your life as the CEO of you, the one about whether or not to invest in going back to school is one of the biggies. That’s because it can be one of the biggest time sucks and money drains.

“But, Lapin, I need an advanced degree to get ahead,” you’re thinking. Yes, it might be tempting if you are going through a pause in your career to go back to school, but do you need it? Maybe…but likely not. Really ask yourself what career benefits you’ll get out of it and if those are worth the time and money.

I’m a numbers girl, so let’s crunch a few. It’s been said that by getting an advanced degree, you can make $800K more over your lifetime versus a counterpart who doesn’t have your wicked graduate-degree brain. With the average cost of your extra schooling at around $100K, the $800K return sounds tempting and maybe even too good to be true. That’s because it is.

If you are interested in this additional schooling purely from a moneymaking perspective (yes, yes, I know you are meeting fabulous people and reading fabulous books on a grassy knoll), then I have an even better option for you. Let’s say, instead of going back to school, you take that $100K and invest it over the next fifty years at 5% (which isn’t even an aggressive assumption; in the investment world, that’ll make you 10% over time). You will end up with around $1,150,000. That’s a full $350K more than you would be making with that fancy-ass degree. And let’s be honest, that $800K figure is pretty optimistic in our post-recession economy, where there is much less of a job premium for people who have their MS versus their BS. And those little letters basically sum up how I feel about the “it’s an investment” argument for grad school…it’s BS.

More important than the money you will spend is the time it takes to earn a degree. A year or more of your life. Is that worth it? Depending on what you want to study and where you want to go with that degree, the answer could be yes (for example, getting your masters in engineering in today’s tech world is a pretty solid investment, especially as a woman). And, sure, specific industries require advanced degrees: it’s pretty difficult to sit for the bar exam and become a lawyer without going to law school, and you’re probably not going to get a job as a surgeon without a medical degree (at least I hope not). All I’m asking is that before you pony up the time and tons of paper for, well, another piece of paper, make sure you can really justify the debt monkey you are putting on your back. If you can, then great. But really, really try to prove it to yourself—not just with anecdotes, but with numbers.

Boss Bitches don’t need a classroom to get an education. In fact, investing in yourself in alternative ways might just provide better real-world learning than you would ever get at grad school, anyway. I’ll dig into specific tips for this when I talk about networking in the next section, but if you want to meet smart people who could help you in your career, you have tons of other options before spending major time and money on a fancy degree.

Get the degree of life, instead. That’s what employers really care about. As an employer myself, I can say that what I look for in the job candidates I meet is experience, not the letters after their name. I don’t care if you got your education at an Ivy League school or instead by busting your ass as a gopher for someone cool. In fact, I prefer the scrappy nature of the latter myself.

My father’s favorite quote on this subject was one from Mark Twain: “Don’t let your schooling interfere with your education.” One of mine is from the movie Good Will Hunting: “You dropped one hundred and fifty grand on a fuckin’ education you coulda got for a dollar fifty in late charges at the public library.” I say: moxie and street smarts are the most killer MS combination out there.

THE MOST IMPORTANT CLOCK TO MANAGE: YOUR BIOLOGICAL ONE

Breaking news: you picked up the only book that talks about planning your business and your family situation. It’s crazy to me that these two things are not discussed together more often, because nothing affects how you spend your time and thus your career more than your decision to have (or not have) a family.

Think of it this way: your twenties and thirties are your peak earning years, the time when you hit your stride professionally and start dominating the business of you. But this is also the time for making major moves in your personal life, and with that comes a ton of decisions that, for women in particular, will have a major impact on our careers. Decisions like: Whether or not to get married. Who to marry. Whether or not to have kids. When? How many kids? And where does work fit in?

No matter how much we think we can “do it all” or how much support we have from a partner or maybe a nanny, having kids drains us of the time, energy, and focus that we could otherwise be putting toward our careers. This isn’t to say there is anything wrong with slowing down or taking time off to grow your family. If that is what you want, absolutely, get it, girl! But it is to say that we should look at that decision through the same lens with which we’d look at any other professional decision: the one where we are the boss of ourselves, and no one, I mean no one, else gets to decide our destiny or our future.

I know that’s not a very romantic way of looking at it, but it’s true and not something to be precious or anything but super realistic about. Rather, it’s something that’s never too early to be thinking about and planning for.


CONFESSIONS OF A

BOSS BITCH

Freezing My Clock

From my late teens to my late twenties, I had no life besides work. I was a work addict for a solid decade. I had nothing on my mind besides working and then working some more. And then, when I was 27, I met a boy—and it got serious. Fast. We moved in together after just a few months.

We were inseparable right away. We integrated our lives quickly, and it felt like “this is it, this is my husband.” We never really talked about marriage and kids, I just felt those goals were mutual and understood. Then, about a year in, I realized they might not be. We were at a party and his friend commented that my guy wasn’t ready to get remarried and have more kids (he already had a daughter from his first marriage). Instead of dutifully correcting his friend, as I expected him to, my boyfriend nodded in total male sympatico. Wait, what?! I felt like I had the wind knocked out of me. I was shocked and sad. When I brought up the subject later that night, he avoided a real conversation—and kept that up for the next three years.

I went through a phase of saying, “Well, I don’t even want to get married or have kids anyway, so there.” Of course, it wasn’t true, but I still tried to convince myself. It was a defense mechanism that worked well enough for about two years. And then…I turned 30, and I had a panic attack. I couldn’t suppress my intense urge to have a family of my own anymore.

I became baby crazy. All I could think about was babies, babies, babies, and every time I saw a woman with a stroller on the street my heart sank with longing. I went from trying to believe I didn’t want any kids because my partner was noncommittal to wanting four or five. The more he didn’t want to talk about my desires for a family or commit to it, the worse I felt. I was so mad at him.

I wasn’t wrong for wanting what I did. But I was wrong about who I was mad at. I shouldn’t have been mad at him. I should have been mad at myself. I had waited for my guy to decide my future. I was so consumed with being a Boss Bitch at work and taking control of my career that I had totally neglected to apply that Boss Bitch mentality to my relationship and to the major life choices that could define my happiness.

After four years of no ring and no baby from my relationship, I got to a point that taking my chances at being a mom someday was no longer an option. So I decided to quit being frustrated by waiting to see what he wanted to do, and I finally took control of my life and my reproductive future with the same determination with which I’ve taken control of my career.

I did my homework. I weighed my options. And I decided to freeze my eggs. I felt time slipping away, and my biological clock ticking, so I took matters into my own hands and stopped the clock. Being a Boss Bitch at work and being a mom—someday—didn’t have to be an either/or proposition; I could have both, and I was in control of making that happen.

It’s taken me a while to realize that taking control of my body is taking control of my life and my career. As women, our bodies do a lot of awesome things. One of the most awesome, of course, is having kids. And while starting a family might involve another decision maker, the main decision maker is always you. Your life is a dictatorship, not a democracy.

Of course, the decision I made won’t be for everyone. It’s a difficult one not only emotionally and physically but financially. But it was an investment in me.

Whatever you personally choose to do, don’t be in denial about your desires. Embrace them, express them, and plan for them. Thanks to today’s amazing advances in modern medicine, we don’t have to let anyone—not even nature—determine our destiny. And while you personally may not want to or need to take the steps I did to ensure that, just knowing we have those options is as empowering as fuck.

I’m not sure if I will have the family I always imagined for myself. Whatever it ends up looking like, I know now that it won’t be a fairy tale in the traditional sense. Take a classic fairy tale like “Cinderella.” As a kid, I always saw Cinderella as some helpless girl who was saved by a man. But now, as an adult, I see her not as a girl who asked for a prince, but as a girl who asked for a party dress and a night out. My “fairy tale” looks more like that now; I rethought those classic stories and while my dreams of having a family haven’t yet come true, they are realistic. Sure, there is still a prince, but I’m not the princess who needs saving. I’m the queen who’s got this shit handled.



My story is still very much being written and edited in real time, as all of our stories are. The location and scenery will undoubtedly change over time. We might move from the workplace to the home to the home office to the corner office—and maybe back again—throughout our lives. And while you, yourself, will no doubt change, too, through it all you are the constant. You are the she-ro, the CEO of your life, and can never be demoted, terminated, or stripped of that role.*



FYI


CELEB MOMMIES—THEY’RE JUST LIKE US!

In today’s new normal, there are multiple ways to balance being a mommy with being a Boss Bitch. From “mom-preneurship” to career breaks, more and more women are doing the kid thing on their own schedule—while still bringing their A-game to their careers. And few women are as skilled at balancing the mommy role with the A-list role as these ladies:


Kristi Yamaguchi. The Olympic figure-skating champion hung up her skates for full-time motherhood, then launched her own lifestyle brand, Tsu.ya, for other stylish mothers on the go.

Jessica Alba. The actress started her company, Honest, when she faced a lack of eco-friendly products for her newborn daughter. That initiative turned her mommy project into a billion dollar company.

Reese Witherspoon. This powerhouse started acting when she was 15; got married (twice) and had three kids; then launched her own Southern-charm-inspired clothing brand, Draper James.







I don’t have a tattoo (yet), but if I got one it would say, “There will be time.” It’s a line from a T. S. Eliot poem (yes, I’m a nerd, but you already knew that). I tell you about the tattoo because it’s the saying that has the most meaning to me (so much so that I would write it on my body for the rest of, well, time). To me, it means that there will be time for everything I want to do in life, whether it’s starting a business or starting a family or both.

Yes, we are always reminded that time flies. But guess what? You’re the pilot, so let’s fly, bitch.

BOTTOM LINE


Conventional Wisdom: You need to work your ass off to be successful.

The Real Deal: Well, yes, but remember the four-hour-workweek idea that was all the rage? It was all the rage because there is a lot of truth to it. Think about how much time you putz around on your computer without actually getting anything done. So work your ass off, just do it with blinders on to all the other online traps that take you down digital roads from which you don’t return for mindless hours, and you’ll be amazed how little time it actually takes to be successful.

Conventional Wisdom: You can’t really plan for a family, because you have to let nature and love take their course.

The Real Deal: No, you don’t want to be that girl who sticks to a rigid timeline for getting married and having kids. But you should be able to articulate what you want; otherwise you’ll have a tougher time making those dreams a reality. Do you want to get married? Do you want to have kids? If so, how many? And when-ish? The answers to those questions will have a big, if not the biggest, effect on your career. Reserve the right to change your mind but answer the questions for yourself. Part of running your life like a business is being the CEO of your family. But before you do, you have to figure out what that looks like.

Conventional Wisdom: The secret to “having it all” is balancing a family and a career.

The Real Deal: Bullshit. The secret to having it all is realizing that you already do.






*Download my free ebook The Boss Bitch Guide to F-Words: Family, Fertility, and Finance at bossbitchbook.com.
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I worked for major companies for most of my young adult life. They were big and mighty, like CNN and Bloomberg, and I was happily surprised every day when I walked into the building to find that my badge actually worked.

The CNN Center felt like Disneyland to me, and not just because the public could actually take tours—that they paid for!—to come watch us work (no joke), but because I was in my happiest place on earth. I could walk from one of the many CNN newsrooms, like Headline News or CNN International, to another in a matter of minutes. Bloomberg had the same kind of awe-inspiring feel. The headquarters in midtown Manhattan look like the swaggered love child of Google and Goldman Sachs. I was beyond lucky, and I knew it. But I also knew I wasn’t going to work at those companies forever, even as I was having the time of my life. I set my Boss Bitch sights on playing career chess, strategizing not just the next move but a few moves ahead.

In Step 1 of “Being the Boss at Work,” I’ll teach you how to get the most out of working for a company by being entrepreneurial and creating your own brand within theirs. Doing this will require chess-like strategy. In the same way you wouldn’t expose your queen to take a pawn, creating your personal brand shouldn’t come at the expense of your job. There is a way to satiate your boss appetite without biting the hand that feeds you. Check. Mate. Let’s play.

YOU GOT YOUR BACK

Maybe you have a great job but already know that someday you want to go off on your own. Or maybe you’re planning to take time off to be a mom soon. Or maybe you want to work at the same company forever. All of those feelings are cool and perfectly valid—because they are yours.

As you’ve gotten to know me, you’ve probably learned that I like to crack the planning whip, but with the caveat that plans change all the time. The same general idea applies here. You might think you want to work forever for the company you’re at now. But let me ask you: What idea have you ever had that has lasted forever? A guy you just knew was for keeps only to get over him a few months later? That perfect apartment that you were never going to leave but grew out of in a few years? Need I continue with more examples of this? Didn’t think so. We’ve all had the experience of being so sure of something that is a distant memory and maybe even laughable now.

We change our minds. Circumstances change. The economy tanks; an industry hits the skids. Change just happens, and I want you to be ready when it does. Your work life might play out exactly as you hope, but more likely than not, it won’t. That’s why you need to have your own back no matter what.

THINKING OUTSIDE THE CUBICLE

I get it: it’s easy to get into a routine, to go on autopilot at your job. Some days you’re just not interested in doing much more than what is required of you. So you feed the beast, grease the machine. You get it done—and at the end of the workday, you can’t get outta there fast enough.

There are going to be those days regardless of whether you work at a goliath of a company, own a small business, or work from home. It can be something frustrating at work itself, or it’s some drama elsewhere that’s bringing you down and not allowing you to take your A-game to work. Whatever it is, it happens to all of us. As I told you in the first section, my goal for myself and the one I want for you is to keep those days to a minimum, and that’s where being the boss of you comes in.

ARE YOU A DUCK OR AN EAGLE?

One of my favorite quotes is from a teenage poet: “There is a freedom waiting for you, on the breezes of the sky,/And you ask, ‘What if I fail?’ Oh, but, my darling, what if you fly?”

Maybe I’m drawn to bird analogies because I always aim to fly even if I fail. I visualize myself as a bird, but not just any old bird. I like to think I’m a flamingo rather than a pigeon. An eagle* instead of a duck.*

The duck-vs.-eagle idea is not mine. It’s actually a pretty popular leadership concept. The gist of the philosophy is that ducks are people who complain about how things are but do nothing to change their situation “because that’s how we’ve always done it.” They tend to hang around with other ducks—quack quack quack, complain complain complain. Eagles, on the other hand, soar above the rest of the flock; they are the folks who see a problem and then take it upon themselves to fix it.

SOAR, BITCH, SOAR

This idea of being an eagle in your workplace is embodied in my girl Doris. Doris is a bathroom attendant at one of my favorite restaurants. The first time I met Doris, she made a point of introducing herself and asking my name. “I’ve seen you here before,” she said. She was warm, motherly, and seemed genuinely pleased when “one of her girls,” as she said in her buttery Southern accent, stopped in to see her.

I’ll never forgot the time she looked me straight in the eye and said, “Aw, baby girl, I brought in these special pointed Q-tips that get the smudged eyeshadow in your crease and under your eye, and I tell you this out of love, but I think I’m going to give you one for a whirl.” I looked in the mirror, and she was right: I was definitely in need of cleaning up my eye area. I love girls’ girls who actually tell you when something is awry with your “situation”: an open zipper, schmutz on your pants, or something crazy with your hair or makeup. Doris was that girl—and then some. She stood next to me in front of the mirror, directing me with the fancy Q-tip, making sure I didn’t miss a spot. “Well, there you go: now you are even more perfect than the perfect you were when you walked in, if that’s even possible.”

Doris made me instantly happier. When I got out of the stall, she had one of those fancy monogrammed napkins that you usually see in nice powder rooms waiting for me. It had an N on it. “An N,” I thought. “That couldn’t possibly be for Nicole,” I said. “Oh, yes, my dear Nicole, that is for you to make you feel at home when you are a guest here,” she said. I was so confused and so impressed at the same time. Then I looked under the sink and Doris had an accordion folder with tabs for each letter of the alphabet. Doris had actually made a special folder for napkins with all letters of the alphabet to make every one of “her girls” feel special.

I had never seen a setup like hers. Doris thought of everything, from the special Q-tips and napkins to having every flavor of mouthwash in case, as
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