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INTRODUCTION

Like most magazine columns “The Used Boat Notebook” sprang to life brimming with optimism and a bit of naivete. Former SAILING Magazine Editor Micca Hutchins suggested I write a column about boats that would attempt to fill a void in the sailing press, and at the time, seemed anything but novel. What was different about her vision was the concept of writing about used boats. And it wasn’t to be skimpy watered-down articles, but thoroughly researched, hard-hitting reviews of used boats.

“Let’s present the good, the bad and the ugly, the information we all really crave,” she said. “Kretschmer, you’re ideal for this project. Who else has sailed as many different kinds of boats as you and has had as many problems along the way?”

I wasn’t sure if that was a compliment or an insult, but the first column, a review of the Ted Brewer-designed Morgan 38, appeared in March 1996. It may seem odd to those outside the magazine publishing business, but the column was considered something of a risky venture. We were aware of the fact that many of our readers had purchased used boats, but we thought most were more interested in reading about the shiny new ones. After all, the sailing press is the major showplace for the latest in boats and equipment. To a lesser degree, we also worried about alienating SAILINGS new-boat advertisers. Our fears, as it turned out, were ungrounded. There was plenty of room between the magazine’s oversized covers for new and used boat aficionados. In fact, boatbuilders have been generous and helpful in supplying information about their old boats, some of which even compete with their new models in the marketplace.

It seems we had the right idea with “Used Boat Notebook,” and many other publications have followed our lead. Only Practical Sailor was regularly offering used boat reviews when we began. Now most sailing periodicals offer some type of used boat news and evaluations. Today, over ten years and more than 100 reviews (and counting) later, the “Used Boat Notebook” has become one of SAILING’S most popular regular features.

The nuts and bolts of each review

The reviews are a combination of my sailing experience aboard a wide variety of boats, indepth research and invaluable information provided by owners. I work closely with Greta Schanen, SAILING’S managing editor. An experienced sailor, having sailed a variety of boats the world over, she steers me in the right direction, especially when I’m tackling a performance boat. (She actually likes today’s blunt-nosed, flat-bottomed rocket ships.) She is not only responsible for wrestling my words into shape every month but also suggests many of the boats profiled. Added into the mix is my experience conducting several boat buying workshops and working briefly as a yacht broker, which may not have been a noble calling, but it was a terrific way to learn about boats. As a yacht delivery skipper and a reviewer of new and used boats, I have sailed more than 100 different boats.

In general, the column targets affordable, good-quality, fiberglass production boats, steering clear of wood and metal boats. Most sell for less than $100,000 and some even sell for less than $10,000. Naturally, some of the boats larger than 40 feet and some of the higher quality boats sell for more. The bulk of the reviews, however, examine boats in the 30-to 40-foot range, with prices falling from $30,000 to $70,000. For the most part, the column covers boats that are popular and have had long production runs, making them widely available in the North American marketplace.

Each review follows the same basic format, while revealing the unique personality of the boat reviewed. A general overview of the boat, the designer and the builder opens the review, which is followed by First Impressions. This section is an initial glance as though I have just spotted an intriguing boat lying to a mooring or sitting on the hard in a boatyard and am struck by the profile.

I provide some design parameters and some statistics in this section, but the reviews are not all about numbers. I leave number crunching to yacht designers because practical experience has made me skeptical of the numbers listed on a spec sheet. Over the years I have found glaring inaccuracies between paper and fiberglass for statistics like displacement, draft and sail area. Accepting the design premise for what it is, be it a coastal cruiser, sport boat, casual daysailer or bluewater voyager, my objective is to analyze each boat for what it is meant to be and whether it hits the mark. This method is more valuable than simply putting a boat through a litmus test of what I consider to be desirable traits in a boat. We all have our own ideas of what we desire and need in a boat, I help by pointing out what works and what doesn’t.

Under the heading Construction, the review answers such questions as, Is the hull solid glass or cored? Is the ballast internal or external? How is the hull and deck joined? Are molded liners used or are the bulkheads and furnishings fiberglassed to the hull? At the end of the day, the construction quality determines more about a boat’s value than almost any other feature. Of course, boats can be overbuilt and as well as underbuilt, depending upon the design premise.

The next facet of the review, What to look for, may be the most important. What common problems have been documented by current or previous owners and how can they be avoided or repaired? I am always impressed by the candor of most owners. Although they invariably love their boats, they’re not blind to their boats’ faults and are willing to share them with other sailors. It is always enlightening to see what problems turn up in each review. Some problems are common to most boats, yet each has its own quirks. The aluminum fuel tanks can be a source of problems on the Pacific Seacraft 37, according to some owners; water-logged rudders have plagued the CS 36 Traditional; and deck delamination may be an issue for the O’Day 37. The list goes on and on. Rarely do these problems eliminate a boat from consideration for used boat buyers, but they give you a heads up on what to look for when shopping. One of the Used Boat Notebook readers wrote that after reading a review he knew more about the boat he was looking at than the marine surveyor he had hired.

The reviews next take the reader On deck, examining the sail controls, spars and standing rigging, fittings and safety features. The layout of the cockpit receives scrutiny, both from a sailing and comfort point of view. Even a one-design rocket ship has to accommodate the crew with some measure of civility. Next we drop Down below and explore the interior. From layouts to storage, from joinerwork to engineering details, I point out various features of the cabin. Are the bunks actually long enough to sleep in? Will the sinks drain on both tacks? Are there fiddles, do the lockers latch securely, are the handholds accessible for short people?

Finally we move into propulsion and examine the Engine. I list the types of engines put into the boat during its production run and describe what kind of access there is for both routine maintenance and major repairs, including just how big a job it is to repower. Under way looks at a boat’s sailing characteristics through a range of conditions. I have sailed many of the boats reviewed, but I also rely heavily on owner feedback. How high can the boat point? Does it make much leeway? At what wind range would you need to reef and shorten the headsail? How does the boat handle heavy weather and light air? These and more questions are answered.

After a brief Conclusion, which invariably includes a discussion about the boat’s value on the market, I provide a unique quick reference Value Guide. This feature rates the boat in 10 categories, giving it from one to five sailboats in each category, with a five-boat rating being the best and extremely rare. The Value Guide also provides useful, updated resources for support and refits. The Value Guide lists the overall rating for the boat, with most of the boats reviewed falling between and 3½ sailboats. The Boats for Sale guide is a list of current prices, both from the BUC Book (an industry standard guide to pricing used frequently by brokers) and from a analysis of boats listed on the open market

The “Used Boat Notebook” reviews are next best thing to actually sailing the boat and are designed to help readers zero in on a specific boat before committing funds to sea trials, haul outs and surveys.

The key to the Used Boat Notebook is that this book is about specific boats. You won’t find a laundry list of what makes for a perfect boat and how to choose the one right for you. This book is for sailors farther along the learning curve. It is for those sailors who are ready to take the plunge and need information about specific boats. “The Used Boat Notebook” is a collection of honest and informed reviews covering a wide range of boats.

I have spent the past two decades sailing all over the world in an assortment of sailboats. Ironically, I haven’t actually sailed around the world—there is a little chunk in the East Indian Ocean that I’ve missed. I have crossed the Atlantic 14 times, the Pacific three times and sailed most of the way across the Indian Ocean. I have sailed to near 60 degrees both north and south, from Stockholm to Cape Horn, and spent years plying the Mediterranean and Caribbean Seas. As a professional delivery captain I have logged 200,000 miles and spent more than 1,600 days and nights at sea. I recently compiled a list of the different boats I have sailed 1,000 miles or more in a single stretch. It’s 35 and counting.

During all this sailing I have learned that boats come in all shapes and sizes, with individual personalities to match. Somewhere between these pages there is a boat that will not only fit your cruising budget, but more importantly, will fit your dreams.






PART I

Forty Great
 Used Boats






West Wight Potter 19

Small but salty pocket cruiser that spawned large dreams

I collected sailboat brochures when was I a kid. I studied boat specs like other kids studied batting averages. I remember pouring over the brochure for the West Wight Potter 19.1 know, I’m no spring chicken, but the Potter 19 has been in production in one form or another since 1971.1 can still clearly picture the black-and-white single fold piece with a Potter 19 on the cover clipping along in a stiff breeze. There was something alluring about the boxy little trailersailer, it looked like a real cruiser but one that even a kid could handle.

There was also something exotic about the boat, it was named after the far away Isle of Wight. I had a notion to drop out of school and sail a Potter around the world and become famous, just like Robin Lee Graham did aboard Dove. My mother, who took little pleasure in spoiling a kid’s dream, did however remind me that although Potters were cheap, they were still a lot more than I had, which was nothing. She mentioned that I could quit the track team, get a job and save money to buy the boat, a thoroughly unromantic suggestion that made the drudgery of school more tolerable. My sailing dreams would have to wait.





More than 1,600 West Wight Potter 19s have been launched during a 35-year production run. And while plenty of Potters have made impressive passages, most are sailed quietly on lakes, bays and coastline all over the country. Most importantly, they’re almost universally admired by the folks who own them, and for good reason. The boat is stable in the water, it can stand up to a breeze, it’s surprisingly commodious, it’s easy to launch and can be trailed behind almost any vehicle. Mounted on its trailer the West Wight Potter 19 fits snugly in most garages, which eliminates the cost of dockage and winter storage.

First impressions

Designed by Herb Stewart, who originally bought the U.S. rights to the original Potter 14, the West Wight Potter 19 is a salty pocket cruiser. It was originally called the HMS 18. Stewart later sold the company to Joe Edwards. Edwards decided to include the outboard motor bracket in the measurement of LOA, and suddenly the boat grew a foot and became the West Wight Potter 19. From the springy sheerline to the forward chine, the boat has the look of other small English cruisers that were popular in the 1960s and 1970s.

There isn’t much overhang—the LOA is 18 feet, 6 inches and the LWL is 16 feet, 6 inches resulting in a faster boat than many suspect, at least when the wind is blowing. The retractable keel lifts vertically into the hull. When fully raised the draft is just 8 inches. Together with the kick-up rudder the boat can be sailed right up on the beach. When the 300-pound keel is fully deployed the draft is 3 feet, 7 inches, although the keel can also be trimmed to various levels. The fractional rig supports a good size main and most boats on the used market have overlapping genoas in lieu of a working jib. Despite the small size, by all accounts the Potter 19 needs a bit of breeze to get up to speed.

Construction

One of the reasons the West Wight Potter 19 and her smaller sister, the 15, have endured while other small boats and small boat builders have come and gone is that the Potters are built solidly. International Marine, which has been building the boats since the early 1990s, upgraded the construction. While all the boats have solid fiberglass hulls, International Marine switched from plywood cored decks to balsa and refined the molding process. The centerboard is a simple, dependable design with no moving parts. Closed-cell foam enclosed fore and aft makes the 19 unsinkable, a design feature that all small boats should include.

What to look for

Some owners of older, mid-1980s boats have reported slight structural problems with the centerboard trunk. Early boats and later boats had very sturdy trunks. Beefing it up with additional glass and epoxy is not an overwhelming project and to be fair, very few owners have noted this problem. There are many Potter sites online and one of the best is Judy B’s West Wight Potter pages at www.blumhorst.com/potterpages. Owners discuss the good and the bad about the boats, but I must tell you there seem to be very few well-documented problems. Most Potter 19s are simply rigged and fitted out, items to watch for include all the normal age-related issues. International Marine has a good supply of applicable parts available, a big plus when buying an older used boat. Don’t forget to carefully inspect the trailer too. The cost of a new trailer can spoil the savings made with a good boat buy.



On deck

The best design feature of the Potter 19 is the cockpit. Two adults have room to stretch their legs, the visibility is great and all the lines are typically led aft. The forward chine tends to deflect the water aside, keeping the cockpit relatively dry even in choppy conditions. Newer boats have a much improved nonskid pattern on deck and there are handrails on both the raised and lower sections of the cabin trunk. A husky bowsprit has always been part of the deck package and newer boats include a chain locker.

The mainsheet is a bit awkward. It angles down from the end of the boom, forcing the helmsman to keep clear. The jib sheets and the centerboard winch are well placed, making the 19 a perfect boat for sailing solo. The key to any trailerable boat is the degree of difficulty in raising the mast. The Potter 19 has an air draft of around 25 feet with a 22-foot, 6-inch mast section. Most owners report that they can be sailing in less than an hour from arriving at the launching ramp. A clever mast raising system lets one person hoist the stick. Many of the used 19s on the market include CDI flexible furling on the headstay.





	West Wight Potter 19
	SAILING Magazine’s Value Guide










PRICE: You can find a Potter 19 that fits your budget, it’s that simple. At any given time there are plenty of boats on the market and if you’re really lucky, you might even find one at a garage sale and buy it for a ridiculous price.







DESIGN QUALITY: The Potter 19 is a I practtcal design. The boat can stand up to a blow and also be beached for swimming. It isn ’ t fast or close winded, but it doesn’t claim to be.







CONSTRUCTION QUALITY: By trailersailer standards the Potter 19 is well built. The hulls are solid and heavily laid up. There is nothing sophisticated about the build but they hold up well.







USER-FRIENDLINESS: The Potter 19 is an ideal boat for solo sailing. It is easy to handle. The interior is tight but all available space is well used. It is a good choice for camper sailing and can be towed by almost any vehicle.







SAFETY: Safety is the Potter 19s strong suit. The boat can stand up to a breeze and is unsinkable.







TYPICAL CONDITION: Condition depends on where the boat has been stored. If stranded on a trailer in the elements, it might be rough, if kept in the garage it might be pristine.







REFITTING: The basic boat is very simple, and that’s part of the allure. Typical projects include adding bimini tops, tiller pilots and additional battery storage.







SUPPORT: Check out Judy B’s West Wight Potter pages at www.blumhorst.com/polterpages and also the builder’s site at www.westwightpotter.com.







AVAILABILITY: More than 1,600 boats have been bui It. There are always Potter 19s on the market, all over the country.







INVESTMENT AND RESALE: This rating is not a reflection of the Potter 19 as much as the reality of small sailboats. You don’t buy a small boat to make money, you buy them for fun.







OVERALL ’SVG’ RATING





Down below

Lets face it, there isn’t much a designer or builder can do with a 19-foot boat’s interior. Still, the Potter 19 will surprise you. The headroom is just five feet but that’s better than most comparably sized trailersailers. The interior includes four berths, two forward and two quarterberths aft. A galley of sorts is sandwiched between the berths with a butane stove to starboard and sink to port. One of the impressive interior features is the amount of storage. There are lockers under the berths, under the sink and stove and seat back bins as well. There really is plenty of space for comfortable weekend sailing.

Think of the Potter 19 as a campersailer. There are many accounts of Potter 19s making long cruises. I encountered a 19 in the Abacos last summer, with a crew of three adults aboard and they were spending a month cheerfully cruising the Bahamas. If a previous owner has installed opening portlights be thankful and if not, consider adding them. Ditto for the forward hatch. Two items that I’d do away with include the indoor outdoor carpeting that decorates the sole of most used 19s and the porta potty located under the forward bunk. It is not only a waste of space, it stinks, and is a pain to deal with when it’s full. Consider a bucket.

Engine

New West Wight Potters come standard with five-horsepower long-shaft Tohatsu outboards. Most used boats also have five- or six-horse-power outboards, although they might be a variety of makes. Nissan seems popular on several of the boats currently on the market. An adjustable motor bracket makes the outboard more efficient in the water and easier to lift completely out of the water when sailing. Also, an electric start engine allows the possibility of charging the batteries. Many Potters have had their electrical systems upgraded and include two batteries. Small solar panels are a logical addition to keep the batteries topped.

Underway

The West Wight Potter 19 is not going to win races but nobody buys it to win races. The boat needs a bit of breeze to get moving but that’s not a bad thing in a trailerable boat and conversely the 19 can carry sail when other boats are fleeing back toward the launching ramp. The hull form limits heeling and is relatively dry— all 19-foot boats are wet when sailing upwind in any kind of seaway—but by way of comparison the 19 is downright comfortable. Owners report speeds of 5 knots in winds of 10-knots-plus when reaching. The boat is well balanced on a reach, and most owners suggest carrying as big a headsail as you can afford. New boats come standard with an overlapping headsail, which is 110 percent. Upwind sailing is the not the Potter 19’s strong suit, it doesn’t like to sail much closer than 50 degrees apparent.

Conclusion

The West Potter 19 is an enduring favorite among small boat sailors both in England and North America. It is well built and designed, simply rigged and safe to sail in blustery conditions. There are lively owner’s associations and continued support from the factory. It can be towed and launched by a compact car from virtually any ramp. And it is affordable. Used prices range from less than $5,000 for the oldest models to around $12,000 for late models. What’s not to like about this salty pocket cruiser?






Santana 22

This West Coast one-design, still actively raced is a lot of boat for the buck

Here is a quick quiz question for connoisseurs of classic plastic boats. What was legendary naval architect Gary Mull’s very first independent sailboat design? No, not the Ranger 26 or 22. Give up? It was the Santana 22, and it turned out to be one of his most enduring works. According to boatbuilder Tom Schock, Mull approached him in the men’s room of the St. Francis Yacht Club during a break in the San Francisco Bay Big Boat Series nearly 40 years ago.

“I had no idea who Gary Mull was,” Schock said with a laugh. “But he insisted that the drawings tucked under his arm would be a great boat for the bay. Mull explained that he was an apprentice with Sparkman & Stephens in New York, but he was really a California kid who grew up sailing on the bay. I took the drawings with me and after the series showed them to my father.” The rest, as they say, is history. The Santana 22 went into production in 1966 and W.D. Schock Corp, built about 800 boats before it was finally taken off line in 1978.

In an unusual twist for an old boat, W.D. Schock Corp, took another look at the Santana 22 in 2001. “Retro is in,” Schock said.
   “Besides, people have been pestering us to build new 22s for years.” The company gave the boat a complete makeover and put it back into production. The new boats have the same hull, keel shape and sailplan so they can compete in one-design racing against the first generation 22s, but they also feature updated hardware, materials and cosmetic changes. We’ll review only the older boats, which are terrific values and can be purchased for about the same price as a decent life raft. However, it is nice to know that if you get hooked on the Santana 22 a new boat is a viable option. Ten new 22s have already been sold in less than a year.



First impressions

The Santana 22 is a handsome little boat with nicely proportioned lines. In some ways—and I know this will offend some—it is a better looking boat than the Cal 20, the Bill Lapworth classic that some say inspired Mull’s design. Instead of a raised flush deck, it has a low-profile cabintrunk with two large portlights per side. Both boats feature long cockpits, but while the Cal 20 has an outboard rudder and transom tiller, the Santana 22 has a spade rudder and cockpit tiller.

Below the waterline, the Santana 22 has a sweptback fin keel that accounts for 1,230 pounds of ballast, creating a ballast-to-displacement ratio of almost 50 percent. Like the Cal 20, the Santana can stand up to a blow, and not surprisingly, there is an active fleet on blustery San Francisco Bay. Unlike the fractionally rigged Cal 20, the Santana 22 is a masthead sloop with a working sail area of 217 square feet. One of the best features of the boat is that it appeals to a wide range of sailors, from an inexperienced couple or family looking for a first boat to competitive sailors looking for an affordable and exciting one-design and PHRF racer.

Construction

Nothing defines original construction quality better than a careful look at how well a boat has held up after years of hard use. These small but tough boats have held up very well indeed.

“When we started the process to reintroduce the 22, we talked with the local fleets and looked at a lot of the old boats up and down the California coast,” Schock said. “Many of the boats were more than 30 years old, and they are still sailing three nights a week. I guess it wasn’t a bad idea to put so much glass into them.”

The 22 hull is solid fiberglass and, like Schock says, heavily laid up. The deck is balsa cored. One of the improvements on the new 22 is a better hull-and-deck joint. On the old boats the joint was covered by a somewhat flimsy rubrail and vulnerable to impact.

The keel was cast iron, and the original keel bolts were galvanized iron. According to Schock these bolts had a life expectancy of about 30 years, and most boats have been retrofitted with stainless bolts. The mast is deck-stepped, and most boats have been fitted with a support post. That is another improvement on the new 22. Instead of a compression post, an athwartship fiberglass deck beam supports the mast and opens up the interior. The interior isn’t fancy, but the two-compartment arrangement with four berths is all you need.

What to look for

Most Santana 22s have been raced hard for years, which is the perfect recipe for revealing a boat’s flaws. Steve Seal, who was a consultant for the new 22 project and specializes in supplying parts and advice for old Cals and the Santana 22, (and who, incidentally, attended high school with Schock and Bill Lee) suggested carefully inspecting a used 22’s spars and standing rigging. The original chainplates were aluminum and they tended to elongate and corrode over the years. A chainplate failure can lead to a dismasting. If the chainplates have not been changed to stainless steel, it should be the project on the top of your list. Seal also suggested upgrading the standing rigging, especially the lower stays that at times carry the most load. The original boom section was too light and occasionally failed under load. While it is likely that the section has either been replaced or upgraded, be sure to find out. The gooseneck fitting was also a bit undersized.



Other items to check include the previously mentioned keel bolts and rudder play, which seems to be a common problem. The stainless steel rudder post may need better bearing support in the fiberglass rudder tube, which is a hot topic of conversation on the Santana 22 owner’s Web page.

On deck

The Santana 22 cockpit is ideal for racing but can get uncomfortable on longer sails. The coaming boards tend to hit you in the small of the back, and the shallow design of the well makes it hard to brace or stretch your legs. On the plus side, all major sail controls can be easily reached from the helm, and in fact, the boat is set up for easy singlehanding. The sheet winches are mounted on molded islands, and the mainsheet traveler is aft, allowing for efficient end-boom sheeting. Most boats are rigged with backstay adjusters within easy reach of the helmsman.

The side decks have a fair bit of camber, which seems awkward when the boat isn’t heeled, but is really a practical feature while under sail and also creates more room below. There are usually two sets of headsail tracks, one on the coachroof for upwind work and another on the rail. There are teak grab rails on the coachroof and some owners have mounted another set on the foredeck, both for safety and for lashing sail bags.





	Santana 22
	SAILING Magazine's Value Guide










PRICE: A perfect five-boat rating doesn't appear often in the Used Boat Notebook, but the Santana 22 is really a steal. You can sometimes find a decent boat for less than $2,000!







DESIGN QUALITY: Gary Mull's first independent design was a good one, and it has stood the test of time. The fact that W.D. Schock Corp. is bringing the boat back without altering the basic design is impressive.







CONSTRUCTION QUALITY: The hull and deck were robustly built, although some of the hardware was questionable. The spars and rigging need to be upgraded, especially if you plan to race the boat.







USER-FRIENDLINESS: The Santana is an easy, yet rewardin g boat to sail. Controls are well placed. The cockpit and interior are not overly comfortable.







SAFETY: Most 22s are set up for racing. Some don't have lifelines and the deck camber takes a bit of getting used to. Handrails are well placed.







TYPICAL CONDITION:  Most Santana 22s are at least 30 years old, and some are nearing 40. Naturally there will have been much wear and tear. Still, Santana owners are a devoted lot and many boats have been well cared for.







REFITTING:  Steve Seal of Seals Spars I and Rigging, www.sealsspars.com, specializes in supplying parts and advice for old Santana 22s. This is a great service for Santana owners. Also, W.D. Schock Corp., www.wdschock.com, is supportive of its older boats.







SUPPORT: Several Web sites are very useful for Santana owners and prospective buyers. The Class Web site is www.santana22.com.







AVAILABILITY:  With nearly 800 boats built, there are always 22s on the market. However, the vast majority of boats are in California. Other places to look for used Santanas are Oklahoma and Texas, where there are onedesign fleets.







INVESTMENT AND RESALE:  How wrong can you go financially when your initial investment is $3,000? The truth is you can have more fun in this boat than just about any other boat for the same money. And when you want to sell, there is a good market.







OVERALL 'SVG' RATING





Depending on how actively a boat has been raced, it may or may not be set up with lifelines. The nonskid on older boats is likely to be well worn. The stemhead fitting is rather small, and some owners have retrofitted a bow roller for cruising. Author John Vigor has a detailed description of this upgrade on the owner’s Web page.

Down below

“We looked at several different interior options for the new 22 but finally decided that the original arrangement still worked the best,” Schock said. Or as one owner put it, “Anyway you slice it, the interior is barebones.” The interior consists of two fulllength berths forward, two full-length settee berths in the saloon and a surprising amount of elbowroom. If you go back to the Cal 20 comparison, the Santana 22 seems downright spacious.

You will likely find a variety of owner modifications as some boats have been set up for cruising and may include an imaginative galley and even a fold-out table for navigation. There is good storage below each bunk and in lockers. Most boats are fitted with porta-potties, one of mankind’s least noble inventions. The headroom is what manufacturers used to call with a straight face “full-sitting” headroom.

Engine

The Santana 22 is set up for an outboard engine. A clever cutout in the transom allows the motor to be efficiently mounted down low yet still easily lifted out of the water. Schock noted that the transom is strong enough to support the new four-stroke engines. Engines on most used boats will range from 4 to 10 horsepower.

Outboard engines are notoriously fickle, so if you have any doubts about the engine do yourself a favor, bite the bullet and purchase a new model. Performance under power is adequate, and the Santana 22 is so nimble under sail that powering is usually only required when maneuvering in close quarters or when trying to get home on a completely calm afternoon.

Underway

“There is no doubt in my mind that the reason the Santana 22 has remained so popular is that is a great performer,” Schock said with more than a little pride. “The boat is well known for its ability to handle heavy weather, but it is not a slug in light air.”

The San Francisco one-design association page on the Web is filled with advice for making the boat perform better throughout a range of conditions. John Skinner contributes an excellent piece on tuning the rig and making subtle adjustments while under way.

The Santana one-design association has two classes, one with spinnaker and one without. Both classes are popular, and races along the California coast will often see more than 20 boats turn up at the starting line. On the wind, the Santana 22 is fairly stiff, although it helps to be able to shift the crew to rail when working toward the windward mark. Off the wind, the boat has terrific steering control because the spade rudder is located well aft. The beam in the mid and aft hull sections also keeps the boat balanced and cuts down on rolling. The Santana 22 can carry sail in breezy conditions, and the masthead spinnaker really gives the boat punch while reaching.

Conclusion

The Santana 22 is what sailing should be all about. With new and used versions, it offers the proverbial best of both worlds. It is a well-built, spirited boat that can be purchased for less than $3,000 on the used boat market. It is a perfect first boat, and with active one-design associations, especially on the West Coast, you can develop and hone your sailing skills without breaking the bank. If you find that you love the boat but would like a new, less maintenanceintensive version, you can order a new one.




Com-Pac 23

A practical trailersailer in an affordable package is perfect for coastal sailing adventures

“We just might be the longest running sailboat builder in the country under the original management,” said Gerry Hutchins, who with his brother Richard, owns and operates Com-Pac Yachts in Clearwater, Florida. “I am not sure about that,” he added with a laugh, “But we have been at this a long time.”

Founded by their father Les, Com-Pac is a division of The Hutchins Co., which builds trailerable catboats, pocket cruisers and two larger models, the 27/2 and 35. The company’s first boat, the salty Com-Pac 16, was launched in 1974. Designed by unheralded Clark Mills, whose other designs include the Windmill and the Optimist, it was fashioned after a lifeboat. With a springy sheer, jaunty bow and ample beam, the 16 was easy to trailer and stable in the water. It was an immediate success.

Five years later the company introduced a larger sistership, the Com-Pac 23. Also a Mills design, the 23 had an actual interior and was a bit livelier under sail. More than 600 boats have been built to date.





First impressions

Although the Com-Pac 23 is a very practical boat, its wide appeal comes from its traditional appearance. The sheerline sweeps aft from the short bowsprit before bending up again just before the transom-hung rudder.

The box cabintrunk, with round or oval bronze ports, flows naturally into the deck lines. From a distance the boat looks bigger than 23 feet. There is a shallow forefoot and a long, shoal keel with a draft of just 2 feet, 3 inches. Any more draft would make it difficult to launch on many ramps.

Although trailerability is a nice feature, most 23 owners keep the boat in the water all season. The aluminum rudder has a kick-up blade. Displacement is 3,000 pounds, of which 1,340 is ballast, accounting for the 23’s stiffness. The mast stands 30 feet off the water.

Construction

Com-Pac farms out the molding of the 23’s solid fiberglass hull and balsa-cored deck. The hull includes longitudinal stringers that encapsulate the bulkheads and stiffen the panels. The crew at Com-Pac builds the interior and finishes the boat. Surprisingly, the interior components are handmade, including plywood bulkheads and surfaces with teak veneers.

The interior is not a symphony of stark molded components and the teak-and-holly sole is a very nice touch for a small boat. The workmanship is first rate, much better in fact than most small boat manufacturers. Com-Pac uses good quality materials throughout, and the company’s construction philosophy has always been to build small boats like they were just short big boats.

What to look for

The condition of all used boats is directly related to the care they receive. However, this seems to be more relevant with trailerable boats. For some reason these boats can be forgotten and languish on their trailers for years. If they are well sealed, they may be moldy, but otherwise are lightly used gems that just require a good cleaning and represent a solid value.

On the other hand, if the boats have been leaking while shut up, you may push open the hatch to find rotting plywood and cabin soles among other problems. There are plenty of 23s on the market, and prospective owners can take the time to find a 23 that has been well cared for.

There were several changes with different models and you should be aware of the differences. The first changes occurred with the model 23/2, which took place in the mid-1980s. This is when the popular hide-away galley was added, the interior finishing was upgraded and the bowsprit was added for much needed additional sail area. In the early 1990s, the 23/3 was offered and this model change included mostly small tooling upgrades. Small round portlights were changed to larger, oval ones for example. One model to lo	ok for is the rare 23 D, which includes a 10-horsepower single cylinder Yan-mar diesel. According to Gerry Hutchins, only about 35 of these boats were built and they are quite desirable on the used market.

On deck

The cockpit is the best design feature on the boat. It is long, more than seven feet, and surprisingly comfortable. Many pocket cruiser de signs sacrifice cockpit space to increase the size of the cabin but unless you are sailing offshore, and few pocket cruisers are capable of that, it is a mistake. The cockpit is control central, this is where you spend your time in most small boats.



The 23’s self-bailing cockpit includes two lockers and a bridgedeck. The original tiller was laminate mahogany and ash and there is good leg support when steering. Although the triangular mainsheet arrangement crowds the helmsman and isn’t very efficient, a traveler would be more of an intrusion. The transom will likely have both an outboard motor bracket and swim ladder mounted, making it a bit crowded as well.

The stainless pulpits and stanchions are beefy by small boat standards. In contrast, the standing rigging seems a bit undersized, but remember, the mast was designed to be raised and lowered without gin pole.

Teak handrails on the cabintop and molded nonskid make getting around the boat safe and easy despite narrow side decks. Newer boats feature a chain pipe and divided chain locker. Most boats will include bronze cleats and small standard sheet winches.

Down below

While nobody buys a Com-Pac 23 based on the interior, most are surprised when they drop below. The cabin is spacious, this is where you appreciate the nearly eight-foot beam. The bulkheads have teak veneers and the cabin sides are covered with teak paneling. Two overhead hatches and six opening bronze portlights provide excellent ventilation.
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PRICE: Compared with lower quality trailersailers the 23 may seem expensive, but when compared to any quality boat the value becomes obvious. Price is no excuse for not being able to sail, just find a nice used Com-Pac 23.







DESIGN QUALITY: Clark Mills should be better known, how many people have learned to sail on Optis? The salty 23 sails adequately, is stable, has a roomy cockpit and utilitarian interior.







CONSTRUCTION QUALITY: This small cruiser is well made. The hull is solid and the fit and finish are quite nice. Quality components complete the package. Th e 23 has aged well; a sign of good original construction.







USER-FRIENDLINESS: The 23 is ea5y to handle and within its desi gn limitations quite comfortable. The shallow draft contributes to its userfriendly nature.







SAFETY: The Com-Pac was designed for coastal and shallow-water sailing. The large cockpit, which is one of the boat’s best features, would make it vulnerable offshore. Handhold s and well supported lifelines and stanchions mak e it safe on deck.







TYPICAL CONDITION: Like any boat, condition depends on former ownership. Trailerable boats often suffer from neglect. However, most Com-Pac owners seem de voted to the ir boats.







REFITTING: Smaller boats are harder to work on than bigger boats but much le ss costly to work on as well. Com-Pac is still doing well and although the 23 is still in production not many boats are built. Still, parts are available, a big plus.







SUPPORT: There is an active owners’ group at www.com-pacowners.com. The re are several forums, including those set aside for the 23.







AVAILABILITY: With more than 600 boats built there is always a good supply of 23s on the market. Although there seem to be more in Florida, they are well represented all around the country.







INVESTMENT AND RESALE: No small, trailerable sailboat can ever be classified a good investme nt but 23s do seem to hold their value decently.







OVERALL ’SVG’ RATING






There is just one step down into the cabin and standing headroom is only under the companionway. The hide-away galley usually features a two-burner stovetop to port and a stainless sink to starboard. These cleverly fold and slide aft. A boat without these features is a pre-23/2 model. The interior really does sleep four with some comfort, including two settee berths and two berths forward. There is a storage compartment for a portable head between the forward berths. As undesirable as this arrangement is, sacrificing room for an enclosed head would waste far too much space. There are clever storage compartments throughout the boat. A portable table mounts on the bulkhead.

Engine

As noted earlier, the vast majority of boats came with outboard engines. A few, roughly 35, came with a 10-horsepower inboard diesel. While the inboard offers many obvious advantages, including the ability to efficiently charge batteries, don’t set your hopes on finding one on the used market, and if you do, be prepared to pay for it. There is a bit of information on the Com-Pac owners Web site, www.com-pacowners.com, that discusses retrofitting a diesel. Unless you are committed to owning the boat a long time, it probably doesn’t make sense.

Outboards offer a few advantages of their own, one being portability for repairs. If something goes wrong, just heft it into the trunk and take it to a mechanic. A very unscientific survey reveals that most 23s on the market have 8-horsepower outboards. All major manufacturers seem to be represented. Another advantage of an outboard is that you can actually afford to repower without breaking the bank. A new four-stroke model would be a nice upgrade and a lot better for the water you sail in. A built-in locker is designed to house a six-gallon fuel tank.

Underway

The hull shape of the Com-Pac 23 is deceptive, the boat has a long 20-foot, 2-inch waterline. The theoretical hull speed is 6 knots and owners report hitting this fairly regularly on a reach. The hull shape is a bit prone to pitching but more importantly, it doesn’t pound in a chop.

Although the 23 is nimble under sail it is not close winded. The sheeting angles are wide and it does develop a bit of weather helm when beating. So crack off a bit and enjoy the ride, the Com-Pac 23 is not a boat to race and it reaches beautifully. Besides, the 2-foot, 3-inch draft allows the 23 to skip across shallows that more weatherly deep-draft boats have to tack around.

Conclusion

The Com-Pac 23 blends quality construction, practical design features and a handsome appearance in an affordable package. Prices may range from $5,000 for an early boat to more than $20,000 for a recent model, however the bulk of the boats on the market are asking less than $10,000.

When you factor in the low cost of ownership, the 23 is genuinely affordable. If you live up north, you can trailer it south in the winter. It is an ideal boat for exploring the shimmering flats of the Florida Keys. It is also capable of crossing the Gulf Stream on a nice day, and is perfect for gunkholing the broad banks of the Bahamas.






Nimble Kodiak 26

Salty trailersailer for cold-water cruising

The Nimble Kodiak has always intrigued me. I confess, it’s not the most beautiful boat to ever ply the high seas, or the highways for that matter. It is, however, one of the most unique. Designed by Ted Brewer and built by Nimble Boat Works, Inc. on the west coast of Florida, the company’s motto aptly defines the quirky Kodiak, "a vote against boredom and mediocrity." The Kodiak, a versatile 26-foot pilothouse sloop or yawl that can be pulled behind most light trucks and launched with a minimum of fuss, opens up cruising grounds beyond the range of most boats.

The Kodiak is something of a cross between a sailboat, a small trawler and an RV. One thing is certain, those who have them love them.

"This is the best boat I have ever owned," writes Seattle-based Kodiak sailor Bill Varnson. The rugged double-ender was designed and built for sailing coasts and inland waters where the scenery is beautiful but the weather unpredictable. If you fancy the notion of sailing some of Canada’s picturesque western lakes, gunkholing in Penobscot Bay, or exploring the boat’s namesake region, the Pacific Northwest, but don’t have the time or money to consider full-time cruising, the trailerable Kodiak is an alluring option.



Nimble Boat Works was founded by Jerry Koch in 1985. His first boat was the Nimble 20, a spry yawl that was a refreshing alternative to the small stamped-out trailersailers of the day. The next boat was a 30-footer that was raced successfully across the Atlantic. Innovative models like the Nomad, Arctic and Wanderer followed. The Kodiak, which is still available today, was introduced in 1993 and evolved directly from the Arctic. Koch, a former CNN photographer, was an innovator in trailerable sailboats. He and Brewer were a good team, creating rugged boats that blended purity of function with a dash of salty character. After Koch’s untimely death in 2003, Ken McCleave, a former Nimble supplier, took over the company.

First impressions

The Nimble Kodiak commands your attention. The oversized pilothouse, dark green hull, sweeping sheer and canoe stern set the boat apart. The season-extending pilothouse is functional, and in its own boxy way, “cool.” It’s a feature that will either draw you to the boat or repulse you. You can’t compare the Kodiak with boats that put performance first or even snappy little production boats. Naturally the numbers are not pretty: the sail area/displacement is 19.3; the displacement/length is 114; and ballast/dis-placement is 35 percent. However, the numbers don’t tell the story. This is a boat meant for all matter of traveling, and the independent lifestyle that accompanies that ethos.

The stubby rig includes a mast on a tabernacle with an air draft of just less than 30 feet  on both the sloop and yawl models. The hull sections are flat, especially aft where the Kodiak is almost sharpielike, and there is a lot of flare forward. A couple of keel options are available—the more popular 22-inch shoal draft with a centerboard and the 34-inch fixed keel. The fixed keel is more of a challenge to launch from standard ramps.

Construction

Nimble does a fine job of laminating the Kodiak. The hull is foam cored, hand laid and vacuum bagged. The deck is also foam cored in most vertical surfaces and solid glass elsewhere—there’s no core to rot. Top-quality materials are used, including vinylester resins in the outer skin layers to prevent blisters. Most boats are custom-built to some extent. The hull-and-deck joint is unique. The forward sections are joined on an outward flange while the aft sections employ the more common inward flange. The aluminum toerail, bolted on 6-inch centers, incorporates the joint. The fixed keel model has a 4-inch lead shoe that is bolted to a reinforced keel seat in the bottom of the stub. The outboard rudder is mounted with beefy pintles and gudgeons. The steering arrangement is interesting. The rudder is controlled either by a conventional tiller from the cockpit or by a hydraulic ram and a wheel in the pilothouse.

What to look for

No two Kodiaks are exactly the same. Also, remember that the Arctic, the model that preceded the Kodiak, is essentially the same hull. Further, there are only slight differences from the Nimble 24 and Wanderer models so if you can’t find a Kodiak to suit your needs take a look at other Nimble options. The primary difference with the Kodiak is a larger pilothouse and more commodious interior. Be careful, some Kodiaks are sold as trawlers. Even if you don’t ever raise a sail, at least with a mast you don’t have to admit to being a member of the “dark side.”

Most Kodiak sailors seem to prefer the yawl rig and shoal draft, so be sure just what model it is that you’re considering. For the most part, there are few if any structural issues with the Kodiak. The construction isn’t fancy but it is muscular. One of the major differences between models is the engine arrangement. Most early boats have outboards, which fit neatly in dedicated wells astern, while later boats seem more likely to have inboard diesels, either Yanmars or Westerbekes. I prefer the diesel option because it allows for more efficient 12-volt charging, although it seems that owners are split on the subject.



On deck

The deep cockpit has a very secure feeling; almost too much so, and it takes some getting used to the lack of visibility. Eventually you realize that it’s best not to try to look over or around the pilothouse but through it. Of course, this limitation is eliminated by steering from the inside station. The cockpit seats are long and angled for comfort. A wide coaming makes for a good perch when sailing. There are lockers to port and starboard. The mainsheet is usually led astern and the headsail sheet leads are within easy reach of the tiller.

Making your way forward is something of a challenge. It is a tight squeeze around the pilothouse and the side decks are narrow. It is almost easiest to skip below and pop up through the large forward hatch. Stout stainless steel handrails and a solid stainless rail in lieu of traditional lifelines lend security while moving about. This railing extends 17 inches. And once you’re on the bow there is a terrific bulwark. A molded anchoring platform and large chain locker are well designed for a boat that has, as its mantra, thin-water exploration.
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PRICE: The Nimble Kodiak is pricier than other comparable trailersailers, but this boat should not be compared with those. It’s comparable to other quality 30-footers and represents a good value.







DESIGN QUALITY: A unique Ted Brewer creation, the Kodiak is not meant to be all things to all sailors. As a genuine cruiser that can be towed behind a midsized SUV and double as an RV—it works.







CONSTRUCTION QUALITY: Well built with quality components. One thing not often mentioned with trailerable boats, life on the road is hard; sometimes harder than life in the water.







USER-FRIENDLINESS: While the cockpit is a bit awkward for boat handling, the pilothouse more than offsets this drawback.







SAFETY: This rating reflects the design philosophy. The Kodiak is not a bluewater boat. Within the parameters of what it’s meant for the boat is very safe indeed.







TYPICAL CONDITION: Well built and relatively new translate into good quality used boats for sale. Also, owners are typically devoted to their Kodiaks.







REFITTING: Not the easiest boat to work on simply because access is limited in places. However, good original quality makes adding components more rewarding.







SUPPORT: Nimble Boat Works is still in business. Reach them at www.nimbleboat.net. There is plenty of information on the Web, be sure to google Kodiak and not Nimble 26.







AVAILABILITY: The selection can be limited  as these boats don’t change hands often and production has always been limited. The Pacific Northwest seems to have the best selection.







INVESTMENT AND RESALE: A unique  boat is always something of a risk as a purchase, however the Nimble Kodiak has a solid reputation and a loyal following. Also, quality construction always minimizes risk and helps ensure resale value.







OVERALL ’SVG’ RATING





Down below

The clever interior arrangement includes several separate areas. The pilothouse has 6 feet, 7 inches of headroom, providing a sense of spaciousness that belies the Kodiak’s 26-foot, 6-inch LOA. The inside helm station is to starboard and includes a comfy seat. The electrical panel and engine controls are easily accessed and the visibility is surprisingly good. Some boats have fold-up dinette arrangements behind the helm seat, while others have quarterberths to both port and starboard that make good sea berths. The finish is better than you might expect, with teak-and-holly cabin soles and nice teak trim work.

The stand up galley is to port, and usually includes a small sink, a hand pump for water and small stove. A chair behind the galley is the mate’s perch. Just forward is a good-sized hanging locker that also houses the table, which can be set up aft of the helm. The V-berth is nearly 8 feet long and has terrific ventilation with an overhead hatch and several opening portlights.

Engine

As mentioned earlier, Kodiaks came with different engines. Of the six boats I was able to locate currently for sale, four had outboards, ranging from 8 horsepower to 15 horsepower, and two had diesels, including a two-cylinder 15-horsepower Yanmar and one with a 27-horsepower Westerbeke. Out-boards are mounted in a fixed well aft of the tiller. While this is convenient, the lower unit must stay in the water all the time, and if the boat is left in the water it will lead to corrosion problems. Of course the key advantage of an outboard is that it can be easily removed and hauled into the shop for maintenance and repairs. The inboard is located under the companionway steps with average access. An 18-gallon fuel tank was standard issue, as was a water tank.

Underway

By all accounts, the Kodiak sails better than it looks like it will. That, of course, does not mean it’s a good performer. Still, several owners report that they often top 6 knots on a reach and sail upwind in a decent wind at 5.5 knots or more. The nature of the hull shape and the pilothouse, which creates windage and precludes tight headsail sheeting angles, makes the Kodiak something of a slug to weather. But is that why you’d buy a Kodiak, for windward sailing? Of course not. This is a boat that craves a nice reach and a snug anchorage. The mizzen adds sail area but also weather helm. However, jogging along under jib and jigger is a nice way to keep a boat flat while riding out a strong breeze.

Conclusion

It doesn’t take much imagination to see myself, white-haired and stooped, spending my last days cruising among the rocky islands of the Inside Passage or along the craggy coast of Nova Scotia. Don’t be surprised to find your faithful correspondent, holed up in a shallow cove, reading a book and occasionally glancing out at the world from the pilothouse of a boat much like the Nimble Kodiak. Besides, with used prices ranging from about $25,000 to $50,000, including the trailer, I will be able to afford the gas required to drive from one great cruising ground to another.




Grampian 26

Not the prettiest girl at the dance, but this inexpensive pocket-cruiser is just the ticket

What was the first Canadian production sailboat company? No, not C&C, not Hinterhoeller, not Whitby. Give up? Try Grampian Marine. That’s right, Grampian, and they came of age at the right moment, during that brief but glorious epoch when styrene wafted from small factories across the land and sailboat production actually flourished in North America. Those golden years, which began in the mid-1960s and hung on into the early 1980s, produced some notable and a lot of forgettable boats. Despite the fact that it may not be the most handsome boat afloat, and that’s putting it charitably, the Grampian 26 falls into the notable boat category. Why? For one thing, around 1,000 boats were launched during a 10-year production run making it Grampian’s best seller, and for another, this roomy 26-footer was well-built, sailed better than it looked and has endured as something of a cult boat for those looking for a capable but inexpensive small cruiser.

The Grampian 26 was designed by Alex McGruer in 1967 and quickly went into production. In fact, 200 boats were ordered the first year alone. McGruer’s family had been building boats since 1911 on the Clyde Estuary in Scotland, and although Grampians were built in suburban Oakville, Ontario, McGruer longed for the Scottish countryside and named his designs after the Grampian Hills overlooking the weathered moors of his homeland.



McGruer’s mandate was to design a boat big enough for a family of four, with six-foot headroom, and it had to be both seaworthy and trailerable—a tall order. While most 26s have fixed keels, a few centerboarders were built to meet this last requirement. And when it comes to seaworthy, at least one Grampian 26 has completed an Atlantic Circle and countless others have made the long trek from the Great Lakes to the Caribbean and back, and that qualifies as seaworthy.

First impressions

The Grampian 26 has a soft sheer and sweet hull shape with a spoon bow and counter stern. These features are often overlooked because of the high-sided, boxy cabintrunk and ample freeboard. However, the big cabin trunk was a major reason for the boat’s popularity as it produced headroom, light and a sense of spaciousness below. By the numbers, a 21-foot LWL and 8-foot, 4-inch beam, the Grampian 26 is comparable to other small cruisers of its day. However, it seems bigger because of more volume belowdecks. The fixed-keel models featured an externally fastened cast iron section with a 4-foot, 3-inch draft. The centerboard models had a 3-foot fixed-keel and board down draft of 6 feet.

The displacement/length ratio of 242 and a sail area/displacement of 16.5 both describe a boat designed for coastal cruising, despite the manufacturer’s heady comments about being a racing machine in the original brochure. The Grampian 26 is also a stiff boat, and the ballast/displacement ratio of 47 percent is no doubt partially responsible. The freestanding rudder is positioned well aft, especially for its day, and it offers good control off the wind. Almost all boats have tiller steering. The sloop rig supports a deck-stepped spar with an air draft of around 36 feet.

Construction

There was nothing fancy about the way the Grampian 26 was built, and that’s not a complaint or a compliment. Like most boats of the day, the 26 was heavily laid up. Oil was cheap and there was no skimping on the fiberglass. A fiberglass molded pan was used to anchor the wooden facings for berths and cabinets. Joinerwork was workmanlike at best. Pans, especially in the early days, were not always well-secured to the hull. The keel was fastened with one-inch iron bolts. The centerboard and the rudder were both fiberglass. The rudder included a stainless post and rods forming a rib cage for the resin. Overall the fiberglass work typically featured thick gelcoat that was prone to cracking and crazing. The decks are cored and should be carefully checked for signs of delamination.

What to look for

Any boat that was built between 30 and 40 years ago is going to have some issues. There are several areas of concern with the Grampian 26. Be sure to check the condition of the keel bolts and backing plates, they may well be rusty and in need of love or replacement. Also, the keel may be loose or tweaked and the bolts may need to be taken up and the seal recaulked. If the boat is a centerboard model, the board may be stuck in the cavity and may need to be rebuilt. There is a good chance that there is deck compression around the base of the mast. Some owners have fitted their own mast support systems, some will be better than others. Also check for delamination in the deck and be wary of blisters when you haul. Many Grampians were sold and sailed in the Great Lakes and there are advantages to buying a freshwater boat over a saltwater boat.



This sounds like a terrible scenario but in truth it isn’t. Remember, you can find a nice G26 for less than $10,000, in some cases much less, and if you are willing to invest a few bucks and some elbow grease you can come away with a nicely refurbished coastal cruiser for the price of a new 16-foot runabout sans engine. Other items to look for include changes during the production run. The biggest change came with the last boats built when the model was changed to the Discovery 7.9 that featured a raised deck to make it less boxy looking. The hull was unchanged, but few were launched. Other changes included swapping over to an aluminum toerail about halfway through the production, which allowed the stanchions to be bolted to the rail, freeing valuable side deck space. Most boats were outboard engine models. The inboards came with either a Palmer gasoline engine or an 8-horsepower Volvo diesel. Outboard models typically sell for less and are probably preferred as it makes repowering simply a matter of slashing the debit card, hefting the old one into the garage and the new one onto the boat.

On deck

The cockpit features long seats that are fairly comfortable. Tiller steering frees up space otherwise consumed by a wheel and pedestal. The outboard engine lies in a removable cutout on the transom, making the engine controls accessible. There are lockers to port and starboard, including a cockpit-accessible icebox. The original primary winches were undersized, but they likely have been upgraded by now. Also, the original mainsheet was led aft, on a silly angle to a fixed point on the stern. If it hasn’t been already, it should be led either to a traveler across the forward end of the cockpit or, and I can’t believe I am suggesting this, to a traveler bridge over the companionway. Yes, I know, that’s a midboom sheeting arrangement I am recommending, but the 26’s loads are manageable.
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PRICE: Most Grampian 26s on the market can be purchased for less than $ I 0,000 and those priced higher have usually been upgraded. It’s the proverbial a lot of boat for the buck.







DESIGN QUALITY: McGruer’s design works. It may not be beautiful but it provides plenty of interior space and performs pretty well.







CONSTRUCTION QUALITY: Grampians were built like most boats of the period. The layup was heavy and finish was marginal. Still, the boats have held up well over the years, the sign of good initial construction.







USER-FRIENDLINESS: The G26 is easy to handle in a variety of conditions and the interior is comfortable. It is, however, difficult to navigate the side decks and working on deck in general can be a bit awkward.







SAFETY: The side deck issue and lack of a full bridgedeck are safety issues. However, the boat is solid and well proven on the ocean.







TYPICAL CONDITION: This is as much an age issue as a maintenance issue. These boats are old, at least 30 years and often closer to 40.







REFITTING: The G26 is well suited for retrofitting. One reason is that the interior finish was not great to begin with and also, there is elbowroom both above and below decks to renovate and update.







SUPPORT: There is a lot of. information available for Grampians. I am always impressed how some old boat companies are kept alive in spirit by their owners. The Grampian Owners Web site







AVAILABILITY: There are always plenty of G26s on the market. The Great Lakes region, particularly Ontario, seems to have the best selection.







INVESTMENT AND RESALE: The boats are,cheap and may need some time and money invested to bring them up to speed. And while you may not get your money back out, you won ’t have much invested anyway.







OVERALL ’SVG’ RATING





The side decks are extremely narrow, that’s one issue that can’t be rectified, however the tradeoff is space below and it is something you get used to. There are teak handrails that line the cabin trunk making it a bit less daunting to go forward. As noted earlier, the single-spreader mast is deck stepped. Naturally, be sure to carefully inspect the standing rigging, chances are it is due for a replacement. The main boom was originally set up for roller reefing, one of the industry’s worst ideas, and most owners will have converted over to slab reefing. This allows for the use of a solid vang, as well as being a much faster method of shortening sail.

Down below

To the younger crowd, the interior of the G26 will seem pre-historic. To me, it seems sensible. There was only so much space to work with and McGruer’s plan was well received by the public. Indeed, the interior was considered downright luxurious when it was first introduced. When you drop below, the tiny galley with a single sink and single-burner stove is to starboard, just forward of a decent sized quarterberth. Opposite is a dinette arrangement that converts to a double berth, but is better suited as a single. There is a lot of storage under each bunk.

The head runs athwartship, a practical arrangement on a small boat. The V-berth is big enough for average-sized people to sleep comfortably and a full-length shelve is fitted above each side. There’s an opening hatch above the bunk. The woodwork is nondescript. However, the key factor below is the 6 feet of headroom in the saloon. Affording most folks the ability to stand up, having a fully enclosed head and four legitimate berths made the Grampian 26 something special in 1967.

Engine

Most of the 1,000 boats launched came with

Underway


Conclusion
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COM-PAC 23

LOA 229"
LWL 202"
Beam 7'10"
Draft 23"

Displacement 3,000 Ibs,
Ballast 1,340 Ibs.
Sail Area 232 sq. ft
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GRAMPIAN 26 PRICE DATA

BUC
Retail
Range

Boats.
For
Sale

1970
1975

1970
1975
1980

Low
$ 4,900
$ 5350

State
Canada
NY
WA

High
$ 5,600
$ 6,150

Asking
$ 5400
$ 9,953
$10,165
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WEST WIGHT POTTER 19

LoD 18"

LWL 166"

Beam 76"

Draft 8" (keel up)
37" (keel down)
Displacement 1,100 Ibs.
Ballast 340 Ibs.

Sail Area 181 sq. ft.
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SANTANA 22

LOA2Y
LWL 188"
Beam 7'10"
Draft 36"
Displacement 2,600 Ibs.
Ballast 1,230 Ibs.
Sail Area 217 sq. ft.






OEBPS/Images/chpt_fig_026_01.jpg
NIMBLE KODIAK 26 PRICE DATA

BUC
Retail
Range

Boats.
For
Sale

1995
1997

1993
1994
2002

$21,300
$23,000

State
AK
AL
FL

Low

High
$23,600
$25,600

Asking

$39,500
$24,500
$55,800
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COM-PAC 23 PRICE DATA

Low High
BUC % e
0

Re | 195 5600 § 6400

Range 1990  $ 7900 $10,500
_State  Asdng

Boats 1950 v $ 9,400

For

Sale 1989 FL $ 8900

1994 ME $19,500
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WEST WIGHT POTTER 19 PRICE DATA

Low High
1985 § 3,750 $ 4350

1995 $ 6,900 $ 9,980

State Asking
1986 MA $ 3,500
1998 Mi $ 7,700
2004 GA

$12,900
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SANTANA 22 PRICE DATA

Low High
BUC 0 e
s 1970 $ 1500 $2,200
Range 1980  $3.650 $4,400
State Asking
Boats 19, A $1,200
For
Sae 1973 CA $3,500

1978 Mi $ 4,100
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NIMBLE KODIAK 26

LOA 266"
LOD 264"
Beam 8'6"
Draft Shoal 34"
Draft Centerboard
up 22" down 44" __
Displacement
4,100 Ibs. -/(
Ballast <
1,350 Ibs.
Sail Area
285 sq. ft.
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GRAMPIAN 26

=
4
.

LOA 26' o
LWL21'9" 034
Beam 84" 1
Draft 43"-3' i}
Displacement
5,600 Ibs. |
Ballast 2,600 Ibs.
Sail Area |
325 5q. ft.






