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    BUGGERS was first performed Upstairs at the Pleasance Courtyard on 5 August 2026, as part of the Edinburgh Festival Fringe. The cast was as follows:


    
      
        	
          FRANCIS BACON

        

        	

        	
          Alistair Hall

        
      


      
        	
          GEORGE DYER

        

        	

        	
          Peter Clements

        
      


      
        	
          Director

        

        	

        	
          Alice Wordsworth

        
      


      
        	
          Set & Costume Designer

        

        	

        	
          Rosie Elnile

        
      


      
        	
          Lighting Designer

        

        	

        	
          Lucy Adams

        
      


      
        	
          Movement Director

        

        	

        	
          Ken Nakajima

        
      


      
        	
          Sound Designer

        

        	

        	
          Jack Baxter

        
      


      
        	
          Production Manager

        

        	

        	
          Ali Day

        
      


      
        	
          Stage Manager

        

        	

        	
          Ruby Sevink-Johnston

        
      


      
        	
          Associate Set & Costume Designer

        

        	

        	
          Maya Heritage

        
      


      
        	
          Assistant Director

        

        	

        	
          Hope Wishart

        
      


      
        	
          Producer

        

        	

        	
          Patrick Bone

        
      

    

  

  
    
      
    


    


    ‘This will never end ’cause I want more.

    More, give me more

    Give me more.’


    ‘If I Had a Heart’, Fever Ray


    ‘Life itself is a tragic thing… We watch ourselves from the cradle, performing into decay. Man now realises that he is an accident, a complete futile being, that he has to play out the game without reason.’


    Francis Bacon, 1963

  

  
    
      
    


    Characters


    FRANCIS BACON, charismatic, bitchy, intellectual, electric, loving, cruel, egotistical, generous


    GEORGE DYER, tough, timid, illiterate, strong, needy, childlike, loving, unpredictable


    Note on Play


    This is a play about the painter Francis Bacon and his muse and lover George Dyer.


    On 24 October 1971, Dyer was found dead from a drink and drugs overdose in a hotel room in Paris.


    George’s death came just two days before the most prestigious occasion of Bacon’s career: a major retrospective at the Grand Palais in the French capital.


    This play is about the years, hours and moments before Dyer’s death. It’s about the beginning, middle and end of Bacon and Dyer’s turbulent but tender relationship.


    This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.

  

  
    


    
      1. 1963


      We descend into a corner of London.


      A studio flat.


      Dust sparkles in the air.


      Hanging lightbulbs swing to their own rhythm.


      The floor is filthy, sticky, filthy, sticky.


      There are bottles of booze – some empty, some full, ashtrays stuffed with cigarette butts and a single loaf of white bread – still wrapped. There is a jar of eggs, a toaster, some chairs and a record player.


      Across the space, we see a bathtub half-full of water. Further along, there is a toilet and then we see the edges of a studio: paint, photographs, discarded newspaper and jars filled with paintbrushes. We cannot see beyond this as shadows swallow the rest.


      A circular mirror eaten away by spatters and stains hangs high above – watching everything beneath it.


      Two men, FRANCIS and GEORGE, enter together. Both dressed in suits, they check each other out: curious, attracted and afraid. The sexual tension is palpable.


      FRANCIS sniffs.


      GEORGE sighs without opening his mouth.


      Slowly, they begin to circle each other.


      FRANCIS inspects every inch of GEORGE’s body: shoulders, nose, neck, arms, chest, thighs, and feet dressed in smart leather shoes.


      GEORGE is transfixed by FRANCIS’s piercing blue eyes. He lets FRANCIS scan him up and down.


      They continue to circle each other.


      FRANCIS stops.


      After a few seconds, so does GEORGE.


      FRANCIS begins to circle again.


      After a few seconds, GEORGE follows his lead.


      They continue to circle each other.


      GEORGE suddenly stops and removes a pack of fags from his pocket
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    ALISTAIR HALL


    Alistair Hall is a writer and actor from Chippenham, Wiltshire. His debut solo show Declan premiered online during lockdown and featured on the Guardian’s Best Online Theatre. Declan had its live stage debut at Camden People’s Theatre in 2022 and a subsequent run at Edinburgh Fringe in 2023 for which it won a Keep it Fringe Award.


    Alistair’s most recent play BUGGERS was performed at Pleasance from 5th–30th August 2026 at Edinburgh Fringe. His play BOO! is programmed for Theatre503’s 2026/27 season, in a co-production with Theatre Royal Plymouth.


    Alistair was selected for both the BBC Voices programme in 2024 and Channel 4’s Screenwriting mentorship scheme in 2026.

  

  
    
      
    


    A Nick Hern Book


    BUGGERS first published in Great Britain in 2026 as a paperback original by Nick Hern Books Limited, The Glasshouse, 49a Goldhawk Road, London W12 8QP, in association with Patrick Bone Productions and Pleasance Edinburgh


    BUGGERS copyright © 2026 Alistair Hall


    Alistair Hall has asserted his moral right to be identified as the author of this work


    Cover: photography by Hazel Gaskin; art direction by Patrick Waugh


    Designed and typeset by Nick Hern Books, London


    ISBN 978 1 83904 602 5(print edition)

    ISBN 978 1 80640 017 1 (ebook edition)


    CAUTION   This ebook is copyright material and must not be copied, reproduced, transferred, distributed, leased, licensed or publicly performed or used in any way except as specifically permitted in writing by the publishers, as allowed under the terms and conditions under which it was purchased or as strictly permitted by applicable copyright law. Any unauthorised distribution or use of this text may be a direct infringement of the author’s and publisher’s rights, and those responsible may be liable in law accordingly.


    Amateur Performing Rights   Applications for performance, including readings and excerpts, by amateurs in the English language throughout the world should be addressed to the Performing Rights Department, Nick Hern Books, The Glasshouse, 49a Goldhawk Road, London W12 8QP, tel +44 (0)20 8749 4953, email rights@nickhernbooks.co.uk, except as follows:


    Australia: ORiGiN Theatrical, email enquiries@originmusic.com.au, web www.origintheatrical.com.au


    New Zealand: Play Bureau, 20 Rua Street, Mangapapa, Gisborne, 4010, tel +64 21 258 3998, email info@playbureau.com


    United States and Canada: Berlin Associates, see details below


    Professional Performing Rights   Applications for performance by professionals in any medium and in any language throughout the world should be addressed to Berlin Associates, 7 Tyers Gate, London SE1 3HX, fax +44 (0)20 7632 5296, email agents@berlinassociates.com


    No performance of any kind may be given unless a licence has been obtained. Applications should be made before rehearsals begin. Publication of this play does not necessarily indicate its availability for amateur performance.
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