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INTRODUCTION

The beauty of property investment is its inclusiveness. It doesn’t matter who you are, what education you have or job you do – you can make property investment your own business.

What path you choose to follow in your investment career is very much up to you. Property comes in all sorts of shapes and sizes and suits a variety of different needs and budgets. You may invest in Buy-to-Let, have a go at some development projects, or even take a chance on some future planning gains or speculative opportunities. Although I would counter, whatever route you take, there are some key principles you need to take on board; I call these The Essential Rules.

I’ve pondered a lot if I am the right person to write Property Investment: The Essential Rules. The main reason I questioned myself was because I have not had a perfect career. I have made mistakes, bought duds, and – gasp – even lost money in property. But I have also made money and have built a cash-flowing and healthy property portfolio that has enabled me to ditch the day job. And so, despite and in spite of the mistakes I have made, I reckon I am qualified to write Property Investment: The Essential Rules because I have learned from when I got it wrong and from when I got it right; I have learned what to do – and also what not to do.

Understanding what works and what doesn’t work means I am better placed to formulate investment strategies to understand what is key to success. The Essential Rules are not set in stone, but I can tell you they are the guiding principles that I use, and which have been the bedrock to my property career.

I have been fortunate to have survived and thrived during the biggest housing market crash in living history, and to keep my business and my sanity. At times it has been tough, and I know success cannot be taken for granted. But the difference between me and many other investors is that I am not blinded by the sex appeal of property. Yes, I love property, and yes, I am passionate about people and property. However, I have always been very clear that this is a business. Property investment is a business and for you to succeed you need to get this clear from the outset.

Loving what you do is fantastic. Being passionate about what you do is wonderful. Making money from a fantastic industry that you are passionate about is a dream come true. And, if this is your dream, then I can only wish the same for you too.

But I have to tell you now: it is not always plain sailing. It is not always smiles, laughter, joyfulness and choosing new kitchens. Property investment can be hard work and it can involve sacrifices and maybe even a few sleepless nights. But, if you are able to balance the rough with the smooth and know that not every day is a picnic, you may well be cut out for a career in property investment.

It is a career in which you will be in the driving seat. You will need to step up to the challenge and take on board that you are now the boss. This can be scary in the beginning; it’s not that often you get the chance to take such control of your life, your career and your future. But if you’ve got some stamina, some willpower, a bit of wherewithal and the desire to make your life happen, then property investment could well be the choice for you.

I hope you find Property Investment: The Essential Rules helpful and I wish you luck in your exciting new adventure – and it is an adventure. You will learn things about yourself you never knew you were capable of. You will find reserves of money, energy and ingenuity that will flabbergast and amaze you. You may even, if you really want to roll up your sleeves, learn you’ve got some hidden practical talents you never knew you had!

A career in property investment will teach you so much more about yourself than you knew previously. And the reason for this is because it’s such a personal business. Property really is personal. It doesn’t matter how big or small you want to grow your business, your property investment business is a reflection of you.

So make sure when you look at your business that you like what you see – this is your life and your business and you can build and make it how you want.

You just need to follow some Rules.

So let’s get you started.


HOW TO USE THIS BOOK

Property Investment: The Essential Rules has been designed to provide actionable advice to help you become a successful property investor. It covers the practical side of investment, as well as the emotional aspects and the actual business of facts and figures that you need to succeed. The individual Rule approach is intended for easier reading and allows you to focus on those Rules that are more relevant to you. The ‘Go For It!’ exercises at the end of each Rule are designed to inspire and motivate you into action. You will reap the most benefit from the Rules by taking action. Action, no matter how small, moves you forward; so always keep going and every day aim to create a little more momentum in your life.

The book has been divided into four sections: Personal Rules, Property Rules, Business Rules and Customer Rules. Each of these areas plays an important role when it comes to property investment success. I start with the Personal Rules, because how you approach property investment is critical, and this section explores the mind-set of an investor and looks at the outcomes you hope to achieve by investing in property. The Property Rules section focuses on the property selection criteria and looks at how you can choose investments that suit you. The Business Rules are the nuts and bolts of running a property business and concentrate on the commercial aspects of investment. The Customer Rules section looks at how you build relationships and the services you need to provide that will help you develop processes and practices to deal with people.

Property Investment: The Essential Rules will teach you the guiding principles to help you get the most out of property investment. But, to really get the most, you also need to take action. So make a promise to yourself now, before we begin, that you too are committed to making the most out of you.

Let’s get going . . .


PART ONE: PERSONAL RULES

Being a successful property investor requires a different way of thinking, acting and living. Personal Rules are those for you and how you live your life and approach property investment. We all have our own standards for how we want to be and what we want to achieve, but there are some key cornerstones for thinking and acting to get where we want to be. Each of us is different and so how far these Rules apply to you will depend upon your situation. However, it is important to have guiding principles. The values and philosophies you hold can centre you, challenge you and ensure you are on course to being the best investor you can be.

So take the time to work on you, your Personal Rules, and let’s get you started with being who and where you want to be.


Rule 1: Know your plan

Investing in property is about investing in your plan.

Before you invest in property you should know what it is you are trying to achieve. You need to have an end goal of what you want from property investment. This plan will guide your investment career and will ultimately dictate the sort of properties you buy, sell and rent. Each of us has access to different resources – some may have more time, others may have more money, and then some may have more technical skills. It is only by understanding what it is you have to offer and what it is you want to achieve that you can formulate a plan for going forwards.

So what’s the plan?

Why are you investing in property? What are you trying to achieve and hoping to get in the end? How much time do you want to give? How much money do you want to invest? How involved do you want to be? Are you trying to ditch the day job? Do you want to top up your pension? Are you hoping to build a nest egg for the future?

All of these questions are about the purpose of your property investment. They are the why of what you’re doing. And you need to be clear about what this is. Investing in property is about investing in your plan. There are millions of properties available to buy. Which ones will you choose and why?

And that is ultimately why you need to know your plan, because your plan will guide you to buy the right property for you. Your investment property may not be your intended home to live in, but it is an intended purchase to produce an end goal. Not every property is built the same and not every property will produce the same outcome – that is why property must be bought according to the plan you have.

If you want to ditch the day job, you’ll have to buy a different sort of property should you want to build a pension fund for the future. Alternatively, investing as a sideline to a full-time job will most likely require a property that is relatively hassle-free. Or, if you have a load of cash, don’t need the income but want a roaring capital return, you’ll likely buy something completely different again.

There is no ‘one-size-fits-all’ when it comes to property investment, because each and every one of us has our own plan. You will have your own dreams and goals for what you are trying to achieve by investing. The key to achieving this is in knowing your own plan and what you are trying to do. Only then can you start by investing in the right property for you.


Go For It!

Make a plan. Write down what your purpose is for investing in property and add your financial goals. For example:

• I want to use property to supplement my income by £X per month within X years.

• I want to use property as my main income and earn £X per month within X years.

• I want to use property to increase my capital investment by £X within X years.




Rule 2: What’s your exit route?

Your exit route fundamentally underpins your plan both now and in the future.

It’s easy to fall into the trap of thinking: ‘I’ll buy a property, make a million and then retire.’ That’s what so many books, newspapers and TV shows have told us over the years. But those were different days and nowadays it’s not that easy to make money from property investment. Buying a property is not like buying a lottery ticket. You won’t wake up one day to find you are a multi-millionaire. Being a property investor can make you a lot of money, but it’s not get-rich-quick. And it requires work if you want to make serious bucks.

Knowing your exit route guides your investment plan. It may feel like I’m asking you to think about getting divorced on your wedding day – but everybody needs to be prepared for when the marriage has run its course. This means you need to enter into the investment process by knowing how, when and what you want to get out. For some, there may be no intention to sell any properties and the estate will be handed to their heirs. For others, a property may be kept until it reaches a certain capital value and then disposed of.

Your exit route will guide the sort of properties you choose to invest in. Buying a property to rent out for twenty years is very different to buying a property to refurbish and sell on for a profit within a year. Investing in a property to build a healthy income-stream is not the same as buying a property that will drastically increase in capital value. Each of these outcomes requires different inputs; varying levels of money, time, effort and energy. Much of these will be influenced by what you want to achieve in the end.

Knowing your exit route influences both your entry and also your subsequent investment journey. It will impact upon how you decide to own a property (e.g. personally, in a Limited Company); it will influence how you manage the finances (i.e. to repay the capital debt) and also how you manage the investment on an everyday basis (e.g. hands-on or via an agent).

Your exit route fundamentally underpins your plan both now and in the future. You need to know why you are investing, what you hope to achieve and how you are going to get out with your rewards. Think about what you want from property, how the investment will fit with your life – or potentially change your life. What you achieve at the end is determined by the start – and everybody needs to start somewhere. So start now by focusing on the end goal and your exit route to riches!


Go For It!

Sit down with a piece of paper and write down your exit route.




Rule 3: Ask for more

Ask more: get more.

The more you ask, the more you get. Ask more: get more.

It’s that simple.

You know the saying: ‘If you don’t ask, you don’t get.’ It’s just so true. So maybe you need to start by asking for what you want and then asking for more of what you want. And you’ll be pleasantly surprised to learn: the more you ask, the easier it gets. The first hurdle is asking in the first place. This is what most people really struggle with: actually asking. Pride, embarrassment and shyness are all great excuses for not getting what you want. Congratulations on being a proud, embarrassed, shy person who doesn’t get what they want. Feel good? No, I didn’t think so. And so now you need to take the leap and become that person who gets what they want. That starts with asking.

So how do you ask for what you want? Well, it starts with thinking about what you want and then asking for it. I know this all sounds really simple, but it is. You just have to take a deep breath and ask. And I would advise that you ask very nicely, very politely and say please. And then smile. Even if you’re on the phone, it’s best to smile, as people can hear smiles down the line, even if they can’t see them.

I know that sounds a bit simplistic: ‘Just ask for what you want.’ But it can’t really be dressed up. Most people make this hard because they don’t actually ask for what they want, so they don’t get what they want. If everybody in this world went around asking for what they wanted, the world would be a far harder place for getting what you want, because everybody would be doing it. And that’s the secret: most people do not ask. Most people are so damn scared of themselves, and of what other people may think, that they don’t ask. They daren’t. That makes it a whole lot easier for those of us (and that includes you now) who are brave enough to ask for what we want. Most people don’t ask, and so, when people do ask, it’s a real pleasure, a treat. It’s like something different. And the reward for being different, most of the time, is to get what you want.

This Rule applies to everything in life. Not just property. It’s about you. It’s about your life and what you want out of it. It’s about giving yourself the best chance to go where you want to go and be who you want to be. The only way of doing that is by starting at the beginning and knowing what you want. Then you can ask for precisely that. And then you can ask for some more, please. Yes, it will be hard the first few times and there will be some knockbacks and maybe even a little bit of embarrassment involved. But when the time comes and you do get what you want, you’ll soon realise how easy it was and be thankful that you kept asking. And then you’ll ask for more. Because in the end you’ll get what you want. And until that day, you just need to keep asking: more please!


Go For It!

Next time you’re in a restaurant and you order food, ask for some more – an extra helping, or sauce, or whatever it is you’re ordering. Just ask for more (please) and see how easy it is to get more just by asking for more.




Rule 4: Know who you want to be

Property investment can and does fit with you.

Just as properties are not built the same, nor are people. And it is people who invest in property. Right now, you need to know who you want to be. Knowing the sort of property investor you want to be is critical to ensuring you buy the right property for you and how you want to live your life. Not everyone wants to spend days, nights and weekends doing up properties and not everyone wants to deal with tenants. Knowing who you want to be involves thinking about how property investment will fit with you and your life. You need to question how much of your life you want to devote to being a property investor.

At this point, it is OK to admit to not wanting to spend much time as a property investor. There’s nothing wrong with wanting an easy life, investing as a sideline and enjoying your present career. It is not a prerequisite of property investment that it is the only thing you can do, nor that it has to become a major part of your life. Being a property investor does not have to become a key definer of your identity, nor does it even have to be a description of what you do. Property investment can and does fit with you. And it is your decision how much of you you want to give to this.

Property investors come from all walks of life, from successful multi-billionaire businesspeople to unemployed people and retirees. And with every person who invests in property, there is a different reason behind what they’re doing and what it means to them. For the successful businessperson property investment may just be a way of investing the company profits, whereas for the unemployed person property investment may be a whole new career. Knowing who you want to be will define what you buy and how you manage your property investment.

For those who are hell bent on ditching the day job, property investment will take on a very different mantle. But even within this, there are differing shades as to how far you want to go and how much time and effort you are willing to spend. By knowing who you want to be, you will be able to define what property investment means to you. You will know the risks you are prepared to take, the rewards you want to gain and the amount of time, money and effort you are willing to put in. Ultimately, much of this is down to you. It is only by knowing who you want to be and what you want to achieve that you will properly be able to start investing in property to get the success you are planning for.


Go For It!

Decide how property investment fits with you and your life. How much of you do you want to give? Do you want it to be a hobby, a future cash pot or a new career?




Rule 5: You don’t have to be a know-it-all

You need to learn to live with uncertainty.

People ask too much of themselves. They expect to be an expert on something before they have even done it. Thinking you need to know it all before you do anything will mean you do nothing. Nobody can know it all. There is no point in trying to know it all, all you can know is as much as you can . . . to make a decision. No decision you make will ever be perfect. Things change, ideas evolve and we as people decide we want to do things differently. All you can do is make the best decision at that point in time. Period.

You need to learn to live with uncertainty. You need to make it your best friend. You can’t know everything, nor should you. But as long as you are willing to learn and to ask questions about the stuff you don’t know, then you won’t go far wrong. Property investment is not a magic art, nor is it rocket science; it is plainly and simply buying and selling properties. If you’re good at it, you’ll make some money; if you’re not, you’ll lose money.

Feeling scared is natural. Being in unknown or unfamiliar situations means you won’t know what to do. But as long as you are prepared to learn, you will know what to do. If not, you will find someone else who knows what to do. All you have to keep in mind when you don’t know what to do is that you will be able to find someone else who does. This is why you don’t have to be a know-it-all.

It is important to know your strengths and what you are good at. We are not all built the same; where you might be very good at building brick walls, I may be very good at painting those walls. It’s about matching your skills to the job at hand. And understanding where you need help, especially in those areas where you don’t know. For example, I don’t know electrics. My understanding goes as far as I plug something into the wall and it works. When it doesn’t, I check the fuse box to make sure it’s not blown and that all the switches are turned on. Then I draw a blank. That is the level of my knowledge. However, I know a good electrician, and he deals with anything more complicated. That’s because I don’t know how to.

And it’s OK for me to not know this. It’s also OK for me to carry on not being a know-it-all when it comes to electrics, because I know somebody who does know. And the same applies for plumbing matters, roofing issues, glazing trouble, and just about any other maintenance jobs you can think of around the home. Because those are not my forte – property repairs are not my specialist subject. I stick to what I do best (property investment) and I find other people to do what they do best (property maintenance). Know what you need to know, and for the rest find some other know-it-all who knows best!


Go For It!

Attend a talk on a new subject (check out meetup.com for ideas) and ask the host a question.
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