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We were the founders/owners of MULTI-TECH
PRODUCTIONS, INC., in Central Florida. Opening in 1998 and retiring
in 2017 our company specialized in theatrical stage productions,
along with design and installation of audio-visual systems,
especially those by theaters, churches, restaurants, schools, and
other commercial establishments. We have been published in
trade-specific magazines, and we have developed training classes
and the accompanying curricula. We have served as facilitators and
exhibited at international conferences nationwide for a combined
total of 60+ years. We currently serve as KidMins, music leaders,
and VBS set creator specialists. This book is a product of the
knowledge we have gathered from our formal education in the
theatrical field and our history of hands-on experiences. The
tactics described in this book are, by no means, the only way to
bring forth a top-notch production, but we hope the information we
have provided will be helpful, give you ideas, and spark your
creativity.
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INTRODUCTION

Theatrical visions of grandeur at the onset
of planning a production are usually dismissed when budget reality
is revealed. Thoughts of special effects using scrims or fiber
optic curtains will be brushed aside causing discouragement before
the production process even starts. Well, be discouraged no more!
We have already been through that process for you. We have had
the...privilege?...of having to create, invent, and “fudge” the
looks we wanted.

 


We hope this book will help spark
your imagination and creativity to do the
same. The ideas in this book are some of our “fudge” recipes, and
you are more than welcome to use them, in addition to the ones you
create. Please remember that there are some things you cannot
“fudge;” others can be “fudged” up to a certain point, but safety
must always be considered first, before the appearance of the
finished product. There have been times when set pieces, props, and
costumes were designed and constructed and reached completion only
to be “round filed.” These have been the times we have found to be
the most beneficial; we learn very quickly what does NOT work. The
key is to accept it as an educational lesson, not merely a
frustrating one.

 


Keep smiling, sit back,
relax, grab your favorite snack, and let your imagination run wild
as you take a journey with us through the land of
THEATRICAL FUDGE.

 


For additional instructional videos of some
of our newest “fudge” creations, including Styrofoam set pieces, be
sure to visit http://www.LadyVioletAdventures.com
or subscribe to the Lady Violet Adventures YouTube Channel.


Chapter 1: SMALL
PRODUCTIONS...ARE THEY TECHNICALLY POSSIBLE?

 


Small productions usually begin with big
ideas, but those ideas get dashed due to a small budget. Does this
mean they are technically impossible? Not at all. MULTI-TECH
PRODUCTIONS, INC., is a different kind of company; we are not made
up of only AV technicians. Instead, we are lighting, audio, and
special effects system designers, instructors, writers, directors,
and production coordinators. We are a business designed to make
your vision a reality, and this pretty much sums up our quest to
help the “little guys” look like the “big guys” by using our
production coordination skills in conjunction with our technical
skills.

 


A prime example of small budget versus large
production came into play for our local community haunted house one
year at Halloween. The group had a 40' x 40' square room with a low
ceiling and very little electrical power available. By the time we
were finished, there were ten separate rooms, a ton of special
effects, lighting, audio, and plenty of spooky encounters for
visitors to experience.

 


This particular haunted house was geared
toward the younger folks, so it contained mostly jump-out BOO!
characters (skeletons, scarecrows, pirates). There were no graphic
scenes. There were a bunch of tombstones with Halloween-appropriate
names on them, an eerie underwater cave, and a creepy library.
Sitting above the underwater cave was the silhouette a ship with
sails made of sheer black curtains with a small fan blowing toward
them to make them rustle, walls were constructed of 1/4” plywood,
trees were gathered from brush piles, and costumes were made from
bargains found at garage sales.

 


There is a big difference
between having a small budget with a sense of discouragement and
having a small budget with the knowledge of producing without
over-spending. Half of the battle is knowing how to work with what
you have. In our experience as production coordinators, producers,
and technical directors, we have found how to make smaller
productions come alive technically—and on what we call a
“half-a-shoestring” budget that DOES NOT LIMIT THE TECHNICAL
EXCELLENCE. Keep in mind, excellence does not always mean
more. Of course we need
to strive for excellence, and not just in the technical aspects of
a production. Rather, all areas of a production need to show
excellence, as hokey productions are not only distracting to your
audience but also a “migraine” experience for your tech
crew.

 


EXCELLENCE IS NOT ALWAYS
EXPENSIVE, BUT IT IS WORTH ITS WEIGHT IN GOLD!

 


Our business has been developed on
last-minute, low budget, “can-you-help-me-out-guys?” situations
that occurred time and time again within the smaller community
theater, church, high school, and other productions. The number one
thing we have noticed is a lack of planning and “throw-it-together”
mentalities. Lack of planning or trying to produce in a last-minute
environment will cause the production cost to double, if not more.
The same is true if you try to rent your gear the night before
versus putting a deposit down at least three months in advance.
Both scenarios will usually guarantee the same end result—the same
gear—but the cost will differ TREMENDOUSLY!

 


Q: Is it better NOT
to do the production at all as opposed to doing a hokey
version?

A: In our opinion, yes. Everyone
suffers from a bad presentation. Is it any wonder
that many troupes fail and quit because of frustration,
disappointment, and being a laughing stock? All they needed to do
was more planning and preparation—they needed to look at the
possibility of “fudging” some of their theatrical techniques in
order to meet their budget and still maintain
excellence.

 


HINT: Inquire before you hire so you do not have to fire. This
process can be handled by a single director, producer, or
production committee. If you have access to people that are good on
the phone, have time to scrounge for the best deals, and have
production knowledge, sign them up! Inquiring about all aspects of
cost BEFORE you take on a production can save you a load of
embarrassment down the line.

 


Q: We want that really cool fade effect. How about renting those
costly dimmers, controller, and all the electronics to go with
it?

A: That type of effect is not going to happen without those costly dimmers,
controller, and all the electronics to go with it. You'll either
need to change your mind about the effect or do some “fudging” to
make something similar happen. Perhaps you can contact a lighting
designer willing to sit down with you and give you ideas on how to
design a rig for less money and still have the look you want. If
so, make sure you ask the designer for his/her consultation rate up
front. The price you pay for consulting will probably save you
money and headaches in the long run. (In Chapter 6 we will discuss
how to “fudge” a lighting system for small venues.)

 


Undeniably, special effects can give a real
punch to your production. This can be anything from smoke and fog
to black light and confetti. Several simple, cost-effective effects
are discussed in later chapters. See how creative you can be and
still remain within the budget. Every production is different and
opens up a whole new opportunity to be creative. DO NOT become
discouraged after your first phone call. Your idea is probably very
good; you just need to know how to “fudge” it.

 


Your production may need go on hold while
arrangements are made. Would it not be worth the positive responses
and worry-free atmosphere for the tech crew on opening night?
Advanced planning should be your main focus. Once again,
last-minute and/or “throw-it-together” shows, as well as
coordinating the event in the wrong order, can be costly.

 


Q: Small productions...are they technically possible?

A: Yes! And in the following chapters, we plan to help you
discover a new world of ideas that have already been researched and
developed. We hope they will help your imagination
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