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Cathy Hayes was born in Islington in 1972 and left school after obtaining her GCSEs. Initially working as an administration clerk, she progressed and adapted her career until her contract as a clinical manager with the NHS was terminated. She decided to start her own eBay business and kept a diary to record her efforts. Struck by her early success, the author inspired many of her friends and family to set up eBay businesses of their own and hopes that the publication of this book will inspire many more.
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FOREWORD

I have witnessed at first hand the dedication and tenacity displayed by your author, who is an inspirational woman. Cathy, my partner in both business and life, has always strived to improve herself. She is both ambitious and hardworking, and as such puts in the effort to achieve her goals.

Inspired by her success, I have since opened a shop of my own which is growing nicely. I have employed the same systems and methods as Cathy and they work perfectly for me. Cathy has also advised several friends who were looking for employment or a bit of extra spare cash, and they have all entered into the world of eBay.

Cathy intends to launch a mentoring programme to teach the skills she has acquired while building and running her business. She has seen that in today’s economic climate many people are struggling to make ends meet or losing their jobs and has decided to offer this service and launch her book to give them an opportunity to generate an income for themselves.

In the book, Cathy tells her own story about the launch, build and success of her first year in business and then shows you how to do it for yourself in a very easy to follow, step-by-step guide.

Cathy’s story should inspire anyone to take the bull by the horns and start up a business. It is possible to achieve a good income in a relatively short space of time if her rules are adhered to. There are hundreds of pointers and snippets of advice that will speed up your processes and make your listings look great. In my opinion, this book is a must buy for anyone who wants to start a ‘Buy it Now’ business on ebay.co.uk.

John Comber


PREFACE

By following the guide, you should be able to achieve an income in a very short space of time by avoiding the mistakes I made and practising the procedures I have adopted. There are huge savings to be made in both time and money by using my step-by-step guide to set up accounts in the right places and employ the systems that I have devised.

The guide is an easy and straightforward process telling you exactly what you need to know. I have tried to keep it as short and to the point as possible so as not to overwhelm you with information that isn’t relevant to the operation.

Some people learn best through real and concrete experiences while others learn by seeking advice, discussing a matter with others, receiving instructions or watching someone else perform the task. Still others learn through abstract, conceptualisation involving the study of others, models, systems or simulations of the real world. Finally, some people learn through actual experimentation. They like to try new behaviours and the result is that they learn by doing.

Despite the differences in how people learn, we know that the maximum benefit received from training doesn’t always come from learning something new. Rather, it comes from learning to do better what one already does well. The real goal then is to encourage people to do better what they are already good at and to allow them to teach others their successful habits and work patterns.

If I can help just a few people out of trouble and enable them to gain some control back in their lives, then my work is done. I once read somewhere that it is far more rewarding to give than to receive and this, I think, is the motivation behind writing this book.


PART I

A Year in the Life of an eBay Virgin


1

HOW IT ALL BEGAN

Like everybody out there I had rummaged through my old stuff, what I thought was rubbish, cleaned it up and sold it on eBay. I’d even gone as far as to actually pick things up in markets that I thought had the potential to make more and often did, and so maybe that was when the seed was sown. It wasn’t, however, until a long time later that I decided to become a fully fledged eBay seller and so this story began.

I had been working, very happily, for the National Health Service as an administration and clerical manager and was absolutely devastated when my contract came to an end. I worked in other departments casually for the next few months but just couldn’t manage to secure a full-time and permanent position no matter how hard I tried and in the end I just got fed up, to be frank, with my desperation for it.

In January 2010, my friend Sarah and I had met for lunch at the hospital where I worked and after our trip to the canteen we went to take a look at a book stall that was erected in the foyer, outside the hospital canteen. As we browsed around Sarah picked up a copy of a CD by a lady called Doreen Virtue, which was titled Manifesting with Angels.

A few weeks after Sarah purchased the CD I was at her house while she was looking for a new property as she had to leave the one she had been renting. As I nosed through a bundle of property particulars on her kitchen table, I stumbled across one that looked perfectly suitable and, after a call to the agent, we discovered the house was available to view. Sarah eventually secured the tenancy and moved in, but what was really strange was that while she had been listening to that Doreen Virtue CD, she had visualised moving on to the street where that very house was situated.

Fascinated by what Sarah had told me, at the very beginning of March 2010 I returned home from work and went on to eBay and decided to purchase the Doreen Virtue CD for myself. It arrived within a few days and, as you will see below in my feedback history, the story unfolds.

The CD arrived and when I began listening to it, I was asked to visualise where I would be a year from now and what I would be doing. I began imagining that I would be helping others in some way to learn a new skill that would help them out of a rut. The result is this book, which I hope will help you succeed as an eBay seller in the same way that I have.

As you can see from the following table, the seller of the Angels CD left me feedback on 7 March 2010 and I received the CD the next day. Just a short time later I received my very first feedback as a professional seller on eBay for the Dualit DAB Radio, which is when my professional eBay feedback score began.

[image: image]

On 28 February 2010, just a week before first listening to Doreen Virtue’s CD, I was having lunch at my desk in the Executive Offices at the hospital and I read an article about some very successful eBay traders overseas and that was it. On arriving home that evening I nagged John (my personal and business partner) into submission to help me rummage through the loft and understair cupboard collecting everything I could list. From a Worcester Boiler to a buggy, and an old telephone to a coffee machine, the listings began. After a seven-day auction of our old stuff, we had sold it all and came away with a very handsome £600 profit. I was hooked!

In the coming weeks, during my lunch hours at work I would scour through eBay looking at what sold well and I then recorded the data on to a research chart that I devised with items that sold well, how many, how much for, etc.

With this information in tow I moved on to car-boot sales and markets, buying anything I thought would sell.
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I also began emailing manufacturers of popular products, trying to find out how I could get hold of their goods straight from the source. This exercise proved tricky and items direct from the manufacturer didn’t seem to be coming in much cheaper than on eBay so the markets proved an invaluable source where I could pick up used, good-quality items that I knew would sell (based on my research during work breaks). I would buy the goods, take them home, clean them up and, sometimes with a little help from John, fix them up. Then I would sell them on. This gave me an income to build upon while I continued my research. It also kept me on eBay as a consistent, active and regular professional seller and my all-important feedback grew.

To begin with I had loads of time, even managing to hold down my casual work at the hospital. Every spare day I had involved visits to charity shops, markets, fetes, fairs, in fact anywhere I could get hold of products, and every single product I bought I sold at a profit.

My best buy was a Dualit Filter Coffee Machine that I picked up from a lovely young couple in Holloway car-boot sale for £2. It sold for £52, a 2,500 per cent profit! I could hardly believe my luck.

There was the odd thing that would not work when you got it home from a car-boot sale, but more often than not the people I bought from were honest and happy to refund me if an item was faulty. I became a more and more familiar face at car-boot sales across north London. I knew the stalls that had the good stuff and often they would hold it back for me, giving me a call as and when reliable stock arrived. I even went as far as providing market traders with lists of the items I would buy immediately from them.

My front room and dining room started to resemble something out of Only Fools and Horses with different pieces of electrical equipment, waiting to be cleaned and/or repaired, sprawled over every available surface. The kids were increasingly curious, playing with buttons and switches, but eventually they got used to seeing random teasmades or coffee machines lying around and it all became perfectly normal. To them the things I was buying became just part of the furniture and not new toys for them to investigate and take apart!

As time went on, and as profitable as the car-boot sale products were, it was becoming more and more time-consuming to go out, buy a product, take it home, clean it up and possibly repair it on top of then waiting for a seven-day auction to end. At the beginning, I used to watch excitedly as the auction would end to see how much money I had made from my second-hand gems. But soon I was sending out so many products and had so many pending that watching the final seconds of an auction very quickly became a thing of the past.

Sourcing my stock was what took up most of my time and required weeks if not months of exhausting research. The hours were gruelling and the exercise frustrating as I trawled through the internet night after night, and there were many times I really felt like giving up. However, I kept thinking of the bigger picture, remembering how much time and money it would ultimately save me if I could just find some suppliers who would deliver direct to my door, and with every breakthrough my motivation grew. With each new supplier that I added to my growing portfolio, I found that my time researching was now just a part of my daily work routine, and it no longer interfered with my evenings and weekends.

Sometimes I got lucky and was able to find out the contact details of the suppliers to main high-street outlets from the packaging in which they supplied the products (a valuable tip I had also learned from the internet) so my eyes were wide open at all times. Some of my biggest suppliers were sourced using this exact method.

Once I had built relationships with my suppliers, I began to negotiate prices with them. I realised that they were as keen to sell to me as I was to buy from them. I learnt very quickly that the saying ‘if you don’t ask you don’t get’ is absolutely true. My suppliers often had large quantities of a product that was an end of line or season stock that they were desperate to clear in order to make space for their more current lines. I made a point of going to meet suppliers personally, no matter how far away they were, and this exercise proved very worthwhile.

If your supplier knows you personally, you will be amazed at the deals they will offer, and especially if you place an order direct from their showroom. Being in the showroom also gave me a better understanding of products I wanted to purchase. I sat one day for hours with my laptop in a supplier’s showroom with tens of potential new products, researching them and ordering them while being served coffee and biscuits all day long.

I was like a kid in a sweet shop that day and added thirty new lines to my shop. By visiting the supplier’s showroom, I gained a completely new perspective on the products I had previously viewed online. I suppose it’s a bit like looking for a house on the internet and then viewing it in real life. Your perspective and expectation is always very different and it was the same principle with my stock. Some items looked much better in reality and some much worse, and I would often see new lines that weren’t even in the supplier’s catalogue or website because they were brand new or end of the line goods.

On Mother’s Day 2010, John, myself and the kids went out with my brother Matt and his family for a pub lunch in Highgate and while talking about my very new eBay shop, my brother happened to mention an Argos clearance website that sold off pallets of old stock. Naturally, I was curious about this so after feeding, bathing and putting the children to bed that night, I started to surf the internet looking for the site.

I found the website, but the pallets were far too big and expensive for a very inexperienced and relatively poor business like mine so I dismissed the opportunity. However, because I had put the words ‘auction’ and ‘clearance’ in the search engine, other potential suppliers came up that I hadn’t seen before, and one in particular caught my eye. It was an ‘auction room’ style website where you could bid on graded bankrupt and returned stock and it was a lot like eBay in that you had to bid for a pallet.

One day while visiting my mum I nervously watched as the timer ticked down to the end and in the last ten seconds I hit the ‘Buy Now’ key. In the click of a button I had just purchased my very first pallet of D-grade Dualit stock. A call came literally minutes later from the company to confirm that I was the winning bidder and the pallet arrived on my driveway the next morning. My first and most immediate thought was … where on earth am I going to put all these kettles? It was a bit of a risk buying a D-grade pallet but I needn’t have worried: 90 per cent of the goods were new and in perfect condition with damage being confined just to the packaging.

Of the remaining



























































































































































DIARY DAYS
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FACTS AND FIGURES

MONTHLY SALES APRIL 2010–MAY 2011
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Product Condn | Source eBay Bids
(Children Safety) & Price | Price

Polyorter Inflatable New in 00 B
Float Suit Age 2-4 Box 50 pp.

Splash About Float Used 10 21

Jacket Age 1-3

50 pp
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Product Condn | Source eBay Bids
(Baby/Maternity) & Price | Price
Dream Genii New £35.00 17
Pregnancy Pillow £5.29 pp
La Bassine Birthing New £78.00 21
Pool Made in Water £20.00 pp

New £16.00 7

£400 pp

Wircless Digital Baby | New £79.99 1
Monitor 2.5 LCD £9.99 pp
Angelcare Movement | New 10
& Sound Monitor £650 pp
Blue LCD Display New £17.00 28

Fetal Doppler
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Product Condn | Source eBay Bids
(S Kitchen App) & Price | Price
Cuisinart Ice Cream Used £67.50 16
Maker (up to 11) £15.00 pp
Cuisinart Ice Cream Used £197.99 18
Maker (up to 11) Free pp
Kenwood Smoothie Used £1250 6
Maker As New Pick up
Philips Juicer L4100 7
Aluminium Colln
Electric Waflle New 29
Maker = Silvercrest
EasiYo Real Yogurt/ New 1
Maker Starter Pack
Potato Pecler At £26.00 15
Kenwood Chef AS01 £499 pp
Kenwood Chef A901 Used £86.00 19
Food Mixer £13.00 pp
Bamix Food Mixer 11
Hand-held £5.00 pp
Hinari Chrome/Pink | Used £21.00 9
Toaster High Lift £4.99 pp
Used L1406 | 10
£15.00 pp
Kenwood Café Retro £36.00 10
Coffec Maker Free pp
Nespresso Magimix £54.98 11
M200 Coffee Maker £10.00 pp
Rancilio Silvia New £287.00 | 30
Espresso Machine £
Tassimo Coffee New £ B
Maker TAS40xx £
Pavoni Europiccola Used £ 19
Espresso Machine £12.00 pp
Ascaso 1-Mini New £121.00 | 16
/

Grinder

5,00 pp
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Product Condn Source eBay Bids
(S Kitchen App) & Price Price
Morphy Richards Used £25.00 21
Accents Kertle £7.00 pp
Swan Kettle & 4 S| New 1.00 18
Toaster in Red 00
Tefal Quick Cup New £19.00 12
Kettle 95 pp
Spong Mincer Used £11.00 9
50 pp
Cream DeLong Used 8.80 19
CTO4E 4 5l Toaster 0.00 pp
Tefal Jamie Oliver New 0.00 17
Pressure Cooker 6.00 pp
Tefal Steamer Used
Car Boot
Swan Food Steamer New L1105 14
£3.00 pp
Goblin Teasmade Used £6.00
Car Boot
Breville Bread Maker Used £5.00
Car Boot
Philips Teasmade Used £3.00
Car Boot
Kenwood Smoothie Used
Hot/Cold
Kenwood Smoothie Used
Maker Car boot
Alessi Aldo Rossi Used 9

Kettle
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Product Condn | Source eBay Bids
(Outdoor Pursuits) & Price | Price
Campingaz Stove New £4.40 13
2065/1200w Boxed L1550 pp

Igloo Cool Box Used £60.00 19
MaxCold 5 Pick up

Halfords Electric Used but £19.00 19
Cool Box 18 litre as new Free

Lowa Men's Tamark New £10534 | 20
Backpacking Boots No Box £60.20 pp

LED Lenser Used £33.00 B
P7 Torch L£1.85 pp
Suunto Core Black New L15397 | 23
Watch §5014279010 Free pp

Surefire E2DL 200 New £9272 14
Lumers Flashlight Free pp

Snow Peak Titanium Used £2050 12
Bowls £2.50 pp
Skandika Milano 6b New £303.00 | 33

Family Tent

£19.00 pp
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Product Condn | Source Bids
(Mise) & Price | Price
Pair of 6 in G Clamps £1050 4
By Woden 0.00 pp
Black Kickers New 7.01 15
Size 5 50
Black Kickers New 1.00 13
Size 6 5.90 pp
Kickers Used 00
ar Boot

Converse Shoes Used 00
(Beige) Charity

Shop
Converse Boots AsNew | £10.00
(Pink) Car Boot
Converse Boots Used Mine from
(Black) home
Running Shoes Used
Size 4
Dunlop Shoes Used Mine from

Size 4

home
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Books on Abuse Used £2.00
Charity
Shop

Car Chargers x 3 New £3.00
LShop

Mountain Buggy Used Mine from

Breeze home

Double Panasonic Used Mine from

Phone

home
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Product Condn | Source eBay Bids
(S Kitchen Acc) & Price | Price

Kenwood Chel Used 470 9
Mixing Bowl 95 pp.

4 Square Cake Tins Used 7.00 10
Wedding (1971-2) £10.00 pp

Tefal Actua 6 pee New L4767 12
Non-Stick Pan Set £9.00 pp

Water Softener New £26200 | 15
Permutt PSM65 V2

Brita Classic Water New 13
Filter Cartridges

Avery Kitchen Scales Used L1822 7
& Brass Weights £11.00 pp
Worcester enstar Used 20.55 10
12R1 Boiler

Belfast Butler Sink New 18
with Waste Kit

WW PR Teapor Used 15

r cream 2 mugs






OEBPS/images/cover.jpg
The Easy

dy

Glli[lﬂ ‘. ,

The story of one person’s success and a
step-by-step guide to doing it yourself

Cathy Hayes





